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“I write with reference to your letters dated 02/08/2022, 23/08/2022 and the consultation
had with you on 05/08/2022 in respect of the captioned matter.

Lanka Coal Company (LCC) by letter dated 02/08/2022 has sought the opinion of this
Department with regard to the acceptance of M/S Black Sand Commodities FZ-LLC as
Coal supplier of LCC in place of already registered coal supplier -M/S Suek AG. It was
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6.1.11

6.1.12

noted at the consultation had with you on 05/08/2022 that Lanka Coal Company (Pvt) Ltd
had invited bids to supply coal for the Lakvijaya Power Plant.

In the letter submitted to this Department on 23/08/2022, it is clearly mentioned that the
bid had been opened on 10/08/2022 and contract has already been awarded to M/S Black
Sand Commodities FZ. In such circumstances this Department needs clear instructions as

to whether you need any further advice with regard to the issue referred to this

Department on 02/08/2022.”
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HIMIFBFTeMeL evdalmul Mlevdsf areldlar BeneowisAnsTs 2022-2025 SmeoliLiGdH @ lw
Blevssfl Oameteuaiey QU Gupens pL(wmpenw wAIIG CFuIsed OCFHTLFevTe
alGFL mawmHsTUI6 IPNBMBD

1. ofismauiear Hearysod wHpLd SHeTenLo

HIewFCFTemey  eudbalmuwl BHlevdafl oiemeden  Blemeowid Hevmiensds Base Load
WeiHlensowions  QFwpuBeugiL el Cxfw  wWeigry Capemeuliumiigen 30 (wpHeo 40
FHNBHHHM G el L umisefiileneor QULDMEI&H FBTM G LOSTBlen 60 WISH M S
CFUPUBSHIUSHBTE AMHLIBHSD 2.25 CmlsesTear LHe0eIWsT iemeurer oo
Caxemauiu(pdeing. 2021-2022 OQuumens  &Teoll uGHulest  @miF  euenguispid
UBLTHS Blevdsf Gomemeuliuml el 50 FHeaisb BHewilsmer QUIENEUTsET 26 TEHeab
aehFw 50 Fpeiswrer ene] &Hfls CUNME HOL(PMDUINT o261 TEHAOID LLTHS
QU YBBSH. SDEemowl  2021-2022  QuEIHs  STeVLILIGSHUlI6T 2.25
Weoellwesr  QoMssTer  Semeurer  Blevdaflenw  QameTeuaiey  QFuluSNHEHTH
L (PpemmUUBSHSILULL  BHewiLsmer OCumiems o Leaugdsems (Term Tender) @evt
AysmyL, 2021-2022 6160 6u0T UGB 61T 1.125 LOlev6VlWLI6BT QLom)ls QT est
APICWTHSaEIULIRHHSHILET AHeumyuian aIBlCwrdasiuLrs 1.125  wWevedlules
SeneuTen  Blevdasfl  @mluumerd 19 slusd  @ouysseflesr  oams SWISS
SINGAPORE OVERSEAS ENTERPRISES PTE LTD @emmev alplCundlss
AL UL Y®HBSE. SeueuT@n  2021-2022 Guumiens  seuswemiuilaier SUEK AG

susiulemed &ifles Gumens (Spot Tender) oyevgy 05 (LCC/21/22/ST/28/5) o
AvsasHar B  alRCwrdesiur Geussiigw Gurdeuid  Bgieuenyullevid
V1[I &3 ANTHII ) 02 &LIL6L B ®LILGHBEHLD 2022-2023 6160 60T GBI 61T
APCWrdlugsnE@ HLOLOUYHBSHILE, DSHBmOW OQoTshs CHemeuliumLmer 38
&lued  @mHLYHHeTe0 OFHTLFHSID 17 a&lued @muysseier  Qumiens

ComOasmeameniiuL. CousmiQuibhTd STeRILILLL G|

oomisT BGamed swuailuilermed 4.5 Wevellwer GCmMISOHTET DiemeuTent Blevod(obHm s
[H60TL_BIT60 Qumien s HEDL(LPEnM 2022 U606V 21 b Had
SLTONSSUUL Y HBESHILST, ST cpevld 3 STeLLILGHB6T (03 GUIHLBIHET) BTG
2022-2023, 2023-2024, 2024-2025 HeUMEMIBMEN 2 _6T6eMLSHGHWD uendulled (LPpenmBui
Blevaasfl 1.125 1evedlwesr  Quommlasmer, 2.25 Webelwear GmMeOsTar  mmID
1.125 LOlev6VlWI6BT QoM Q\HTevT 6TENILD LIQUITE QBT6TEU6T6 QaFuiw
o 5BxFsaULI9HHHGH.

35



2.1

2.2

@bs OCupems HBoL@WsmD 2022 wemev 21 p  Had opywlilssiul (2022
B 25 b HeH dBTOug 35 BILS6T 6lemid Gmdw smeoluGdulso Black
Sand Commodities FZ-LLC awueiag Gsetal enawellsasliul pmbsd. ibHd
sLoUeND G QuNI6m & & BT 60T Bz eiailuleneot 0BG 5360 QTLFLI60
algmyenemOwrnsaienm  GumlasTeTenwrm  Osenyey  FurThTWSFWTD DFF B
OaTLjurer  QFuM@GHWeleT — HMEVUHEBEG ~— JMEYMT  UPEIGLILLIY(HHBHSHIL 6,
SipmEmow 2022 QFlOswUT 08 b HadH s BiH CHTLIuTE CFWMESLpaTsd
BLOOUMD  seBHMIWUTLD gnmis OCasmaiLga  Fsnmyn  Qbhs  iMdmes
QeuefuiL UG SeTmgl.

HeTumoi’ L [BeL(LpenmEs6iT
YsbBmIS6T opmid uHCeuhseiier LfGFTHemewt

()  OQuuensset aufsm iges Gsmenau - 2006

(i) Quuensset eufsrigs Careneudb@Gfiw LIHCF]HmsH6I

(i) udey QeFuwL’L  aupEIGEITE6T  WOMID  evEisT  CsTed  @lbue
S AWeumMISSenLCw ufioTHOUILLL SYSHEIGET LHMID BL6LEIIEIS6NT

(iv) evmisr Gamed  swueil wODIWD  OSIFTT OO uIFHS  DMOFH
SpdweupmisHenL Bw ufTHOUULL SIYHRIS6T LOMMILD Bp6UESIHBIH6NT

(V) OQuupenssGflu @Gl NSmS WLONID ASHGSGFIW  Bp6UIEIS6NT

(Vi) Plevssfl Qamereuaie) QUi OQUNIMBSGHHW AMLFFTEN6U  6GhEhHTLEIEISET
LOOMILD  SFLOMEUIEIH6NT

(Vi) 2022-2025 @m@flw CuImssGTw almedaBaseTal DL aIGIEIE6IT

(viil) @evmiens  Wetgny  gevu  OMID  Hlevdsfl  swuell  opdweummibalen G

ufllormoUUL L S 6U6TRIS6NT
MW  [5EML(LPENMEBEIT

() Blevaasfl swuailulear 2 S$HBUWTHHHTHEHLAT HEVHHIMTWTLD GLomOETeT6T6D.

()  Mevaasfl Gsmeraueie OFulusDGIW Fnmelmnevdemer UGLUTUIS] GCFUISH60
womid Seili® CFuighed

(i) susTaissed WwHmID FTamiL®HEdH6e0
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el wiiugiiy

20222025 Quuenad  BTOLUUGHBSTE  Blevdsasfl OCameTsusiey  HeL (LPeHMHUT6D
almevsBseial  GammBEv, (peT  lmeVEBHeTeN gl LBIGMET  BLTSHHISH6EV,
almevsBaeial  HmeHHev, ealenevdsBxeial HAINIH, GCzeaTal naswefhEHe0 LHMID
amaweafdaiu’ L Gxertalmw @risiF 0Fuised Gumsimeumenm uflGFTHHH60 LOHMID
@by CummasE@ (Wt CFwumubBHSUIULL OaTeTeaame] B (pemm OHTLFLI60
uflGFnHHHe0 pdwent Bbs ddanasulsar ol wliugided 2 _e6TemL ki @Tmgl.

all_wiuyly wLGEUUGSSILL 6D

) b &H60318 BT UIEN 6L (€011 [BF: 3 ) DYE N G Gmdw &meBio
HewLHHmHHEHmLWTeD alfleuTet lenaled HHeusvBMeN  CUDMISOHTiTEMEUS 6D
STewIliLl L SyioLd.

() @by smsms 20222025 smeluGHulmiear Bessfl Gameiausie GQ&uiujb
GTEVUEMEY  DIBNBTH  CHIQUITSS SHTHBOMBG FLOLGURIGHEHL T  LOTHHTLD
L GUUGSSLILL6D.

(i) #7uBss FHUIL udey Geuiwiul’L swuelssT OO GOSGSH SLOUCTSET
OxTLFIevne HHeucLBMmeN QUDMIS CBT6TeN (LPIQUITH(HHBHEMLD.

(v) onss sLouIe B 61il60T ®_(HeUTSHHBLD OzrLFLilevmest & D660 60 61T
ufGFrHlugnE Burdw sTevd Ee0eVTH(HHBHEMLD.

) GNss sbuailssT &My Uliguielsd 2 6TemLsslULlQHoHsaleoamey  6TarLg
wOMID HHLB6T alFHsHsUULaTI0MmD 6IdiUSme 2 midH CFuigh OCsTaTeubmE

Gurdw &mevd Re0EVTH(HHSHEMLD.

BN (LpenD
oomlaligguwl Siameolder Bleneowid QFTLFLlevren DiMi(LpsLD

oL Boed wrsTeSHHST SO Y - HWFFCFTemev LIFCHFHHL emoBHI6Ten 900
OaTaUTL. UIEVeTE L 6TTT B6vmIens LSIFT) FenudbGflw SeVmImBUNNT (LSH6VTeIS
oo @Crwrm Hevdafl ersdller Blameowid somalmul  SieTeolde  [HlenevWILD
Sp@W. 2006 o> Lewnge0 300 QSTEUTL (LT dnlgul (Lp&HeVTeud SLL (W, 2010
DD pewiiged 600 QosmTeuml (HLesT  @Tenimeug SUL(PWD  SpTolleSIUL L Il 6o
2011 womid 2014 b SpemiBEeMed  (PeMBW  (PHevTeug H OMHMID  ST6UwTL Teug|

slLmEBeM0 900 Quasmeurl Gxflw Weigny &LLewlys@ Senenibalul (heTeng).
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5.2.1

5.2.2

5.2.3

5.2.4

SFNEmOL BHSH Seeoldler BleneowgHer o t1s Chdw Weigmy Cxhemeulium enL
30 W0 40 FFHaiHSHDEG @PewLUULL UGBTIl UPRISILBHUSHILET  DIET60LO6T
Blemeowibemnd HenL (PeNOULBSSHIMSHBTE aIHLIBHSD 2.25 Wevedwear GLommls6Hmet

Blevasfl CHemauliuBousTd SIRIBTEDILILIL (H6T6NG).
Seolde BemeowdbHmanen Heossfl Cremeulumligemer PYisdH OCFuizhed

SLEWIQET  GJUT6D  (pHe0 QFIOHWOUT euemFwTen  &TeolILGHulemien HImTFCFTamev
WrCasasdn@ eufsst  sTeoliuGdHuler  HTaad gnubdaim  STTeIsHeTsd
Blevaasflenwl @né@GHH6e0, Blevdsflamw CsTaRihalhld UL GHBEHDHE LOeimleneoulsder
@nmIEG Hopmw  SIOGH0 — FTLWOTSIH  DpGHWD. DABETEL  DIET6OLO6H
o NuGHHBGHSH Caremeuwmen eudBLTHS Fovdsfl GCapemeuliunr® @&BHTUT  (PHEL
BNBHEHS MUBHLSIHT  TJF LIS  eudFwTer  STeolLGHUTD  Hlevdasif
GraflbaslLBLD Blenevlig 60 s6emehFAWILBSHSIUL (B 16016010601 o2 _MHusHH
BLOIYSMBHT QHTLFFAWms GmOETeaTemiu@L. HIMIFCFTMDE MHMS SH(HLD
sluGeoreaed Qamewibeuglup  Blevsasflullear eneutergl 60,000  GomsGHTet
Slenealsd  sTeluGHain  sTyeISHem  CunE@GHiaLiulL  CaxmeausGilw @
UBHLSHME 38 HLLU6D LWEIEISAT Senalled eTHTUTTHBULBESTDI.

sumlelmw  Blevssfl  SieTeOleT  HleweOwID  SLIUD  (pHed  2021-2022  FHlevse s
OQuUIma Heuemew HlewmeuenL WD euemFuiid @evmmnas Bevdsfld  sbuiulerTed
335 slued Gmlysenen Gamereuate] QFUIHNHBHSHILET DeupmieT &Womy 117 sSLued
Bmuysser &ifls Qunens BL(Wenpulsr oo Té YJisHd QFuiwiulgmbsal. 2021-
2022 asmeoluGHWmeT FBevdsfleatar  Qrss  CHmeuluTigsr 50 FHeisd
pewiLaTeo  Gumiens (Term Tender) oo msad eehdlu Qatens gifls Cunns
(Spot tender) sanmaseayd YisHd GaFuwlul gmbss.

eomIsT Gamed suelulemmed Bl srer GQumiensuler & (Term Tender) awmy 105
alued sLemeusem API 6 - New Castle Index (Australian Price Index) @plsmiigpuiest
SlgluenLuled  gamielenevdser BaTIUULRHBHSHILST ST  Ueienry 113 slued
sLemeusEnsHTE APl 4 (South Africa) @perlgulsr oiglinenLulsd gmmialensosei
Gyl 19 S&H60T.

480,000+10%-2% GLom)s QT evt 616V 60T BHlevdbsFlenul O&®TeTEU6T6
Owieugnarer @miF &ifls Gumens (Spot 05) opemr LCC/21-22/ST/28/5 seiy 111

SIGMATEUTE  JEMIIW  DMBGHH  SLUD @BUYSHEHD  Hifles Oumiensser (Spot
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5.2.5

5.2.6

Tender) oo s @Hss HaHuled Healw Gurly ealmevseiar SigliuenL ufsd
QupmISOSTETETULL I (HHBHSH.

2021 meubuy 01 o HadH emwFFyameuulermsd Blubldaiu’ L alGFL  mlensowimet
Quuemnsser G (SSCAPC) @ne swjldésiu’r  Oamfleomiliu il B
Guailer osmauisr 2 1s 05 Fifles Oameteusteyset (SPOT 05) @mars APl 4
wopmwo APl 6 o dw  @nstiyseaiat  @EIFmenibhs  (GMSTLIOWTeTm

(PSETUPHDWITE  SIMWPSLUUGSSIULQHBBIHILET B OFHTLFN0 &SP  smewriudbo
AL WIMBIGET (LPEITEnEUSHSBLILLIQ(HHHGEI.

(M APl 4 @isrly doowraistes  eiwFfwenLwd  CurdOsmeainimnet
STIINUSTEO oM  OHTLIHSH  elmevsefller  aipFFOwmeainenst  edjey
Fgaplwerenenowmed  &ifls Qumiens alenevdsBseTal CHTTeIHHTET  FTHAHUILDTET

HestyeoQenmesio  SmewTlILL 60.

(i) SPOT 05 @a1 &1 Mevsafl Osmeaiauamia] GFUIHND &wLTY 04 1DTSH STELILGE
Wwaugib CuHlasTeaTeniubGESTDMLWTED Fhend aleNevEHaTe0 SHETLDLICOEHEHL 63T

Bensowimen allenev (LpewMend QUIT(HSHSLOMMBTH  &HTEMILILIL 60.

(1) elenevsBaealwmenysenTed (peTQUMINBHH Fn L L BIS6M60 LoHmILD
alemevadBameallwmenysenLel BLISGSIULL gal Lmisefled APl 4 wpmiw APl 6
apFweumPet  @opESmenhs  (GDaTLOWTaemer  M(WELILBGSHSHIOTDI
Gamyiuly@mhasm wHMId Cupens euFsoTOHHeneT HHBHHD CETeTEn BuTs)
Qupbureoresr  elmevsBaseialwmenyseT  @BCHTCAWT,  QpHeenmiiflaaT
wHmw FegwrT opFEW BrhHseNeHHE Blevssflenw  CUMHNISOCSTETIY[HHSHENLD
OO  PHEIFMNIHD GBTLIg BbBxsTBa Wi, JeOguIm LoMHMILD
OxerermifléaT QULDMBI(G)6011] B(6TH S BT H FLD6YIIT 60T FhSTLILIBIS 6N LoMHMILD
FOUT60HEN6IT JOUBHHSHISBTHENLOWIT60 GULDMRI(S 60T(] & 6111681 elLuTS

SHIT6ooTLILIL_ L 6WLD.

Sleeoldlest  BlemeowisHev erflliugm@ Caemeuwmes PBlevdsflenwl  SHlUsd  euengullsyid
@eveugions (Free on board - FOB) oievevg elewev  wpmid slum &L LewILD
o emenLdaslul L. (Cost and Freight - CFR) ogluenLulsd  GQsmeisusiey]
QiU mBESH. Bevssfl @miy OCumiodulsd 80% &UUGMMILD HliwM(LPS
(Load port) &7 uflCGsnmamen oimsamauler igliuenLulsd eupmiGenfler ummiFsL (H
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5.2.7

5.2.8

5.2.9

HwLHFH Leiavn] eupmIGai(hdb@G Osmbluete] GumsmeTteniiubeugier siehdFlu 20%
Sjemeurendl  Blevdasfl @mUy CQupmis OGametemiulLger  eter)  HengulmaaslinLd
glemmpasd (Discharge Port) elgnyenswt omlémaulsr siglinenLulsd alenevdsCaeiai
Fyrnaamisaier LTy eUpEIGHaI(hoHEH CFaISHSLILBLD.

almevsBseial Gammwd Gurgk FOB  wpmid  euswigs  gnel  opdlweumminsrs
FHoGEHHIWTE  Famiellenevder  CamrluuGdainer. BSHGHOHDHS  CohenLowlme
alemevsBaenalwmenysenmev (Substantial Responsive Bidder) @ewnmed Fojlnilésiiudbw
QUETITIQS Fn6llBBTE 6UeTTIpsh Fned BFeneuulene 6UEIGHMISMEG EeVEIMBUIEET HLILIED
gl (hHSTUMSHIHDGH6iTen Quidiento OFHTLITENE0 SLTTuIhdl Sieleurm @ewrmiasullmilest
FOB @mg wisHin aPEIGSI(HLET 2 LLUgHmd mBFFTHIHL UGBS 6T
ouemigsd  Fnell  GFemeudeMEN  AUPEIGHHO @6VEINE BHLLD  Fal (HHBTLNIHS 6T 60

GumOsmememiL(HLD.

2021-2023 smevliuGHssrs 2.25 Wevellwer GCmMsCsTar Bevdsflenw OQsmeTeacie,
Cawieupmars  BumaTeteniu’ L  Gupens o Leaugdemns (Term Tender) @e
Arsmy  eumLIbBS Hevdsfl GCxmemeulumliger 50 FaeissdHenar  OomeTauetey
Gzuwiugnaras SWISS SINGAPORE OVERSEAS ENTERPRISES aswuefilsE Gsemal
& WeMBEIULIRHHSHILET slehd 50 FHaiswomear enalenst alBCWTSIUSDHSHTS
aifls Quumens o Leaugsemns (Spot Tender) 03 @enr & SWISS SINGAPORE
OVERSEAS ENTERPRISES, Adani Global wpmw SUEK AG opdfw 03
swuaiseEns@d Cxemal enswefsaslul IgHbHal.

Simsemow, Guomuy 5.2.8 o upbHuled  GOUILLuL (BeTemeurm  2021-2023
asTeolIuGHbETE  2.25  Wevellwer  QmmsOsTear  BHevdasflenws  QsmeTeuee]
QFWiIusnaTs gnUubBHHe Qamereniul L BHewiamew Qumms 2 L aiugsanasuller Sw
2021-2022  seuememulgnien  1.125  wWevellwiest  QopMlaOsTer  Seneleomen  HlevHEf]
APCWTdsaIUl 1RHHSHILET AHeumyuian aIBlCwrdasiucrg 1.125  wWevedluies
Oupnststar  Blusasfl  SWISS SINGAPORE OVERSEAS ENTERPRISES
swueiuflenmed  2022-2023  sTelLUGHBETE 19 SlUd  @UYSHDeNET 261 TH
aBIGWIT BB LILIL 6j6iT6T ).
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5.2.10

5.2.11

5.2.12

5.3

5.3.1

oieeutGn, Sfs  Ounemsulsr  &£p SWISS SINGAPORE OVERSEAS

ENTERPRISE wpmi> Adani Global swusiseflemsd  wpempGuw 302,091
OmMlsesTer wmmid 300,289 GLOMECHTE emeuret Bleodafl 2021 Beuduy 14
b Had  aumguisd  aIPCwrHsEIULRHBSIFHILS, 2  Hfs  Qunms
almevsEBoealdel  eiFHaldH  aleneudsCHaTalWTeN(HLD  (LPSTEUTTH — STT6NTSHH6IT60
@Qrs5aF  QFUWLULYHBEHH. ASDEMLW  OHTLIBHSHID OCUDMIEOCHTETENS  Fnlgul
Blevdafl GxhemeuliumLmen 480,000 OGmMssTer Hevdafl (08 HlLed @HLILSH6IT)
OQupmis OameTeugnars Gevmiensd Hevdsf swuaiulammsd SUEK AG  swueiuy et
o L SiuyEmE mBFFTSAHLIULYHHESSH. SUEK AG  swuellemsd  @nés
asTeoliu@Gd MBlemmeuswLujd Bumgl eupmier 351,894  GQupmleEGsTer (06 &LILed
BmLILH6T) aBICWIT & LILIL 19 (HHBHSHIL 60T, Qumiena B6V&BLD 05
(LCC/21-22/ST/28/5) @eir  dgsmyb 02  &UU6d  SLeoUd6T  Sgleuenyuilspid
aBICWIT A B BLILL 19 (HEHHTEVM6L.

2022-2023 geumemuiaien  IBHCWTSILSNEG BHemeuwmesr 38  Mlevdsfl  HLIL6D
Bmluysseieo Guomuy 5.2.10 @ev GHUILOUL @geuemnguiin elBCwrdssiuLTg
02 &Uued @EUYSEHeT WOHDID 5.2.9 @0 GOAUILOULL 19 s0ued SmUysSe
pRIBOTE Bwevd 17 &liLed @mLyssmen Gamereuste] QaFuiwl GeueiigueTeng.

eteueuTomen  GUTHaD, @evEINBUTD Hevayd SBBHW  GFeomeusnl  GHTLFLevT6DT
SLyur® smyewions 2022 QFUEsWUT 12 b HaHwenalsd 2021-2022 Heuensmwiuieo
pewiLsTey  Gupiemas  eupmigGengrer  SWISS  SINGAPORE OVERSEAS
ENTERPRISES sibuaia@ 15,685,362 maédlwu o0wflés GLmey womid  sifls
Quuiemauier eupmiGergmer SUEK AG swueid@ 11,813,768 médw  o0wflés

QLmevj QFabsLuL CeusmnguighTed SHTEuTLILILL ).

aw  elpliyrear (paimeussliulL  parewmfleysst  (Unsolicited)  wpgnd
oyFTREBSESEMLGW (Government to Government) G&meieueIa|sEHdH @l

Qupienasuienet HFLoTeTldhsHe0

2022-2023 asmeoliuGHuled Hevsafl Caemeuliumligenen GasmeTeuste] OQFUIISNHTS
eiged) WOHMID  aIFFSS  mwFFflemed Fojilssiu’ L iwu/22/0960/522/011
womid 2022 ugemev 01 o HaHw semwFFFemeu GOy 04() ubHbsamiowl
SITFTRIGHBIBEHHI L UTeoTer  QUNIHBHEHHBTET DMLY alHEHH0  CHTLFLI60

HLBSUULYHHS — WaTETfloyseT uGluTWe] QFUWIUL{H  DIMFFTM6EUSS
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5.3.2

5.3.3

uflbgienTEemen FOFUIIIUSHGWD GHoily 04(F) ubdHuler KFsTFL BewiaTen GUMIENS
oo FFTRISHESEHSHMLEW (G-G) Oummas weaiGwmdley GsTLFI0 wHNiMH
QFWIUHMHBTH OzTleomIL LI HUI(Hé & (QsuTesTAYl6m 60T LoMMILD
smwFFTenaiuienmed Blublédsiu@Gl QUIImBHT @ (WEsuTaleemud BUIOILSDHE
o 58aFsaUUL 1Y HHHSH.

2022 wyemev 06 oy HaHw  o10u/22/0999/540/009 s> @evdd M, QUTHEMTHTY
o mFIUTH wHmb CHAw OETATMBHET DMLFFFET DeuSHTHILIY RevbHD 04 Se6vt
B  sLauFHBEHLOMT  &W  alGlded  FwojllésiulL (WpaTOmfleyser
(Unsolicited) G (HLD Gurgy AbS Fn 0|66 60 ENENTLI GumeriGm
ayFTRIBEIGEHSGHmLUTTer  (G-G)  Oameteuaney OGFuiyw  parGwriflejsefler
FgpelmevsEpd  QUUILLULG  Fobs  Curliyser  SgluedLuled  GODbhS
Fa 1660605 617l63T 3Ty QBmeiTEU6T6) QFUIH60 QUIT(HSHBLOTETSH| GTEUTLIG|
SIUSTENBBLILIL L FHIL 68T SbhD B erailuileneot maWaflusN& (LP6ITEUTIY
SIMEFFTMHUUINT  SRBSHTIHMBL QUM  O®meTensd  QUTHSHISLOTEIH  6TTLIS
Guaid SeusTaNGESIULYHBSH. GCLed 06 b Revdsd  SeusTeilller S
Gupuy 5.3.1 o upHuled  GOUEILOUL BeTen  SiewwdFFened  GDIULIeT  04(F)
upHessTes  Hevdsfl  OameTeusiey QFUIH0 OFTLIED SwaisHs  Qunens
SToTmIBmeTULD 61(hHG QUTHL(p WSiFsHd WwOMID uNIEFFHSH DmFSeT S
smwFFyenaiuiemed Blubldsiu’L  a16FL  mensowmen OQUUIMBHET (G (LCeUTEIN)
(Special Standing Cabinet Appointed Procurement Committee — SSCAPC)  ommibd
Blemeowimenr  GQamfleomiu AN Bs  GHuwbeuresiy (Standing Technical Evaluation
Committee) @aouenguigid  BUWIOSSUULBHETENHIL ST 6IHTHTVHHED  HETIL HT6V
(Term Tender) owoevad gifls  (Spot Tender) GQameoustioysEnds@ — Goevd®sIOTs
awealpiyLer  gwjilésiuG  wearGwmdeyser  (Unsolicited Proposal)  wommid
DT FTBIBBIH EHED ) SemLulevment (G-G) @& TeiTeeT6) @Fuiujb
(WO P65 (61H 5 G flul Qumiens® STLOT GBI 66V 61(H & FH60 S EILE!
plwdlesiul Beten  QuendsHeT G (palamed  GumOaTeaTeniuLed  QUT(HSHSHLOTEISH

GTUTLH DHEUBTENBBLILLL .

apnamwowl, Guomug  5.3.1 o ubHuled  GOILALOU BeTen  DELFFTen6
alehepmuendHmaTs 5.3.2 upbdHuled @GmMudLiul’ Getemeurm B, QumTmenTHmy
Bleneolium(h womid CHFAW QBTETNBHET DIMWEFFFIT DUSTHNIDHMET  &H(hHHH 60
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534

5.3.5

Oaremi(hy o10u/22/0960/522/011 b Bevds imWFFTm6 USHTSHDEG 2022 upen6v
15 oub Hadl SMEFTMEN BISSTID 6UPRISLILILIQHHSHSI

IFNBMOW, HMLHH(HHSH (WeTGLTIHe 6T LNaTeuHLOTD).

Sl Laemewt @evdsd 01 -  swelminisd swjulssiulL  (werGoreaserr/
GaryuuLns (wearGwmdleyssit (Unsolitied Proposals)
(paTGLoml6Eener (pa1G@omdey wpaiGomaiamer aupmEISw Syindery
Fojulss Bipieued auPpmIBLIULL Fad
SUEK AG - Switzerland 2021 pewbuy 09  gedw  HIHTHSH@MO  BevEiend

(Expression of Interest) QeusiBTL(B  SAVICUEOSET HMOFFDE

Coral Energy 2022 ugemev 07 Wi F & LoMMILD oUEVIFF S
SIMFFAM&

King Stone Group 2022 ugemev 06 Wi F & LoMMILD oUEVIFF B

Trading Limited SAMEF DS

CMEC, Republic of China 2022 ugemev 25 HMEVeUT, 6VEIBT BGHT60 HLOLINTG G,
and Browns, Sri Lanka JV

Gupuy 04 swusilsEepsdlamBGu  SUEK AG  aswuell BEsTs  geneiw
swueiaenTsd  awealmiied Fwojlulssiu’ L weaiGwrdeayset (Unsolicited Proposal)
gojulssiuulGetengiLer SUEK AG  swueflwme seaig  almldemer  O0sflallds @
ampOpreimy (Expression of Interest — EOI) pgegwmelest grarasdear oo mse
SITFTRIBEIGEHSHmLUToTen  (Watowmheameay  (G-G) o5  QeommssE
FFUNSSUULYMHESH. 6lemev (POl @eveors  almUlener  GCFFlald@w
gammled (EOI) wrgdrw Gumbasmeateniiul (hetenenwwnsd SUEK AG  swusilulermed
gojulssiulpeten  al@lulemer OGsflels@gn  gamm (EOl) QsmLjbasl  smsHe0
OameteniuLalsvenev  steilgl  OFTHOBILL  wHIT (K  GHuwelsT  Mdemasulsed
GOUILLIU R HBSHILST  DiFDEmow TPl u  wHII Hs  Gueyd (TEC)
6JEMEITLL 03 SHLOLIGVT B 61T LOTSHHTLD HISL 1M E 2_aTenTeHaLILL (HheTenSHTH
QauefiuBSIILLRHBSSH. SHSH AU YNEG 2 6TenThalUlL  SHLOURNSETT60
Herteumd allemevdCameial (per@omPleyset FFLUNSSULLIQHHSHS.
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5.3.6

5.3.7

Sl Lament Kevdad 02 - @GS sSwuaisented FOFUlEsIULL  Fanieleneosel

Qzmfeopu LA Gd Guwelar spsmaule LFSTYLD)

weaiGwmeysemen  (eTGLOmOlwLICLILL FOB edemsv [l (AT YT
gojiiiss alenev (CFR) Argus/McCloskey’s WRMUSD
SIDLIeTSeT ™m.o1.0L. 0m.91.0Lm. allenevs GSMIBTLIY
CMEC — Option 1 554.72 456.72 API 6 + 12%
Option 2 526.18 428.18 API 6 + 5%
Coral Energy 370.31 332.79 APl 4 + 4 USD

King Stone Group QUPEISLILL 616V6M6V  aUPMISLILL 0760606V

King Stone Group &enmed S Leul Liomen @GMaTlgOuimeim GO IULTE  eafeaid
eueowl  elemsv  GMamlly (Regional Price Index) omgliuenLuled ammielensosei
BOBBHOIWUTLOUL  Gwed eter  aflemwev  (estGomdlaled  GMIUIL LU IQHBSSI.
Sleueurm 2 _efen Gurgl HLeul Liomen GMSTLIgS6T GMUEOLUULTS STT6uTSHH6Te0
OamH60mIL LI &AL (Hé & (edleTTed alensv AT 19N @&
2_aTenTeHSLULLIQ([HHHTE06M6V. 6TEL6UT DT 60T GurHsyid alPICwrdliusTs
FOFUNSSUUL (HeTen FHiemm(pamiseier LFsTrn 2022 ugenev g FOB @meamiig
Argus/McCloskey’s aumevggensder 1gasmyd QHharemilflast susowgHmasts APl 4
maAEW  o0wfleEs GLTeof 328.79 o BHCHTCIFW  eusLWGSHMBTS MW
S0wflEs GLmef 223.22 @NEG UUTS GHemmeursr aleneoulenst OQBTeTg (hhHHHI.

2022 wemev 15 o HaHu  smwFFImel  SmSHTISHHST  Fsmyn BhHs
SmHHH  (WPATEOTINeoysEHd LT euFdHbeEnLen  Fojllasiur  Geuswmi(hLd.
watGwmfleysemen  FIllE@GWL — sousiulermsd  aupmislUL(heTen  GQsmHlueTe
BEOL(PENM, HIEIWS HRHHNd HMEHGWD eumd, &L Bubsmerser, HenmGaif
UenemisBasmysd  wmmid  (ppusnt OFaISH0HEHEETH  CoHMHlbansE6lT, BT Ig6D
Blevayld QuUTHEMTHTY WwHMID BlF HBenevenodE FTSHEHIOTEIGH  SI6V6V  6TRTLSH
OameomI U AT e G welsr DPobamaulsd SmeuliLBSSImG.

SIHMBENLOWI Gomuig sLoLI6T & 61l6aTT 60 HIDG)| GINE SigliLenL_uileo

gojulssiuid  (parOwmdlayser 2022 gpael 10 o4p Had  HolusnE
Al LB lul Beten  BewiLamev  Qumiens  allenevdaT MWD QUTHSSONM  HETENLD
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54

54.1

5.4.2

5.4.3

apdweupmiL et @UlBausmats  UnGurhaugm@ 2022 ppse0l 08 b Had)
SLwCupm Gambfleomi u wHII B GHuwelsd ufibgieny CFulwiLL (HeTeng).

2022-2025 aTeOLILGHBBTH Hlevssfl QBmeiTeusiey

2022-2023 smeoluGHEGfw Blevdsf Gxhemeuliumigensr GameTsueioy OCFUIISHBTH
Neigshd OO uFFHH  dmwFFITeL 2022 wewev 01 b Ha
goyliléslul b 31o1/22/0960/522/011 SpLd Bevdd SDIMIDFFT N6
alehepmuenshder cpeod  uHey QFwwiul (heren  allenevdBaeTalwmenisef OhHbS
asLel  euFdHsEpLetmer 4.5 WOevelwenr QmmsOsTear  emeuren  BlevssFlullenest
bewiLaTeod  Oamereueie] — QFuleugm@ — almevnsBseatal — Bsmy  SIBISHTFLD
Gamyiul_(heTenILe @bdH DMFFTMeU  alehehTUuaThHNETE 2022 upemsv 15 b
Hpd SBSHTTD UPRISUULIYHHSHSH.

Gupuy 5.4.1 60 GMUILLUL (BeTermeurm evmsT Bsmed sbueiullesmmsd 2022 ulemnev
21 o Had Bleossfl 4.5 wWeoellwer OGuohastear Senalemen O TeTeuse]
QFWINHMBTH BHOL(POOULGSHIIULL  HEBILSTeO QUDIHS HEDL (LPHMUTET  (LPEVLD
@reni(h UHLBIBEHDHEG BHemeuwmen Hevdasflenwt 3 Heusnewidsaied DiFHTeug 2022-
2023, 20232024 wHmd 20242025  eemotm  (WwempGWw  1.125  Wededlwiest
OQunMaEsTer,  2.25  wWevelwer  GmMsOsTer  wmmid  1.125  wWlevedlwiest
QnMaEEsTer aaiwmm Gsmersucie] GFuwiaugdn@ S LIOLUULIYHBESSHI.

OameomI U AL (S Gupelarmed (peter] SLGumm BHewiLsmen alemevdsCaeiai
SLeUEIEIB6T0  CmOsTaTeniul L HHSHSBISEHLET  SBSHTTHHIDETE b
ufibgienrsasiul L almensBsearal opeuemimIseT 2022 wemev 18 b Had
SSCAPC @m@ swjllssiulymbisg. iSmEemowl 20212022 &TeolL@GS)
auemIUiEId HBeWILBTeL  QUMIHBHSTRT  DlgliuemLwind  Qasmereniul’ L Heflwimest
eMariy (APl 6 os0evs APl 4) @ng udeors @oprdmenbs  GOSTLIY
SIMpasluBHBUULE0, GFweormmed emewt 10% @elmbaH 5% eueny (&mMESLILL 6D
PmId 120 BT semend OQBTENIL SL6T 61606060  UPEIGL CHemeulium(h  alensvd
Gmzeital peuemImEIBaTeD 2 6oL &HHLILBSH Spdlwier MpaluGSHSIULL  OyHmer
HmeemIBen pGW. dsmEmow SSCAPC  apsod 2022 wewev 20 b Had
SIHNG DBISHTILD  UPEIGIULQRHBSHILST ASILET  HHSSUULL  CQUDIEHBHEIT
&ML S Lauenssuiuld FoFilésIulQhbBEI.
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5.4.4

Sl Lauement Bevdad 04 - HAMmSHSIULL QUDINSBHET BIT6VDIL L 61606I0T

el Had
alenevsCamealbaTer enLpLiL 2022 wemev 21
et QuuIen®dEH Fnl L LD 2022 uyemev 28
alenevsBaeial BHMTemey (LY mIddH60 2022 gp@el 10
OamheomI u AN B Guwelar sMsmeemwt 2022 JyHeol 12
FLOFLUILNSHSH60

QuuensH6T GHeler PdEmaeemut FFUlGH0 2022 QFuspwbuy 12
&S (WOOUUTL(H FemUUTT STLOT6UILD 2022 gyp@Her0l 19
SIMIDFFTN6USH HTLOTEUILD 2022 Qeugywouy 07

RUUBSHS ensweflli

2022 Q@slugwuy 09

SRSHHHHILL L STV Leuensm  Guopuy 04 b Qevds i Leuenemnruied

GSMOINILLUL R BHS

GurdHand o eTemuywITe  @BH OCUDIME  HEOL (DN

QFwPuBSHUINBHS s LHereumd i Leusnent 05 @60 STailiL(BESIDSI.

SlLLeuenew @evdsld 05 - BWILBML [BHlevdsfl Quuens BHL(penp (2022-2025)

FHaPHlsei

(i) 2022.07.01

(ii) 2022.07.06

(i)  2022.07.15

(iv)  2022.07.18

WOSIFTy MW FFRIT60  MFFTmeusHGH 4.5  1Oevedlwlest
QuoMlaesTear Beossfl (= 10%) Gametsueie GauleughnaoTet

SIMDEFFTEN6U  6(E6hHEHTUSIHMNS FLOJLILNGHSH60.

B, QurmenmaTy 2 mFiuTEG woHmw Cxdw CETeTmBHET

DIMIDEFFTTED DNUBTEILILEBEBET GULPMISLILIL 60

QUM BHEHHHTH DIMLOFF]T 6M6UUT6IT DIBISHTTLD

GULPMBIGLILIL 6D

> omwFsyameuuieammed  BluwdlssiulL  o18FL  mlemeouwlmen
Ouupimaset @G (SSCAPC) @h@ SIBISSHDH6MTHm6N
BugHsHe0.

> plemeowrnenr  OamPeomiu  wHUI BGE  &w (STEC)
BWOhSHe0. ((Westeury Blevailul)
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v)

(iv)

(vii)

(viii)

(ix)

(x)

(xi)
(xii)

(xiii)

2022.07.18

2022.07.20

2022.07.21

2022.07.28

2022.08.02

2022.08.03

2022.08.03

2022.08.04

2022.08.05

(MLl alemevsBHeTall Sy aITEIGAMNE  &(HGHSH MBI ETHL 6T 6vT
auemIUTSSIULL  alenevd Bmeall opeusmimiseT OCHTIH6OHIL LI
AN (B & (LpeT6TT60 (TEC) SIMLOFFT em6UUT60TIT 60
publésiu’e s  mensownen  QUUIMBHET (G WaING
(SSCAPC) sojliiésiuLev.

SimwFFyemalulermed  Bundessiulh — alGFL  mlemeouwlment
QuEIENHH6IT & (LDAT6TT60 (SSCAPC) alensvasBaeiad
O1,616T01 B (6TH & T 63T DIBISSHTJLD QULDMBIG H6V LOMMILD

HHSSIULL QUIIHBHET BTV L eUen6wT FLOFLINSSLILIL 60

Bxetel ety (07 udey QFUIWNULL  6ULPEIE 6T &HEHEBE
LO\63T60T (65 F 60 CLPEVLD allemevs Baeital S 6UETIRIS 61T
SIGINUOLL Y BHSSI)

WTOUMIENS Fnl L BIHNET [HLITHHIH6V.

(Bhs F L LHHNG 3 a16m 605 BHETAIWIT 61T 61T
UBRIGUDDUIBBSSILST  dleufsEbel  Bdouj — Genemiiwioud
CLPEVLDT LD I} SIBIBHHDH6U]T Quend s FHuIeid
UEIGUDPUIGBSTT)

(pITOUMIMBHOT Fal LHH60 HEUHSHIEHTWTLIULL 6L WkiseTe
SigliuenLuied  aleneudsBxeial Gxmyed SHmeOd 08 [HTLEH6NTED

pyuusn@ TEC uflbsemy QFuidmbaemio.

alenevsCaeal SeUIEIGMmeT HHHHUSDEHTE CHTLOBIL LI
AN BE Gupalemed SSCAPC omidsrywn Gsmyev.

SSCAPC @eimed @Mes HheHIHmIEeT mSHFloHsILL60.

almevsBseal  sTevHmad  ByluysF  CFweusmasrer  TEC
ufibgimrsste SSCAPC @emssiurligemnet Oxflalssrento.

allenevsBHeial S, 6UETIBRIGETHE () GumOsmememiuL_ L
HHHBMISEIT OTLFLT60 a6m 6085 BB TEINITET & (6Th (&)
05 flaleHe0. (L06TeTEhFed 26 M)
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(xiv)

(xv)

(xvi)

(xvii)

(xviii)

(xix)

(xx)

(xxi)

(xxit)

(xxiii)

(xxiv)

2022.08.10

2022.08.10

2022.08.10

2022.08.12

2022.08.22

2022.08.22

2022.08.25

2022.09.02

2022.09.08/
15

2022.09.22

2022.09.22

alemevsBameal HmaEH60.

alemeudsBaeial LA PH@GHw GsmWedm L WAL (B G
sfsemad SSCAPC @uwealn@ FwjlilssiiuL 6.

SSCAPC @enmev mewiLamen Mlevdafl Caxeailenen Black Sand
Commodities FZ LLC, UAE

STLoT6esN &S 60.

BURNSEG  CUPEIGHUSNG

R eurgsHN@GeT Guearpenmuihosamen FoJllds (LWigu]GLoesT
2 flu wemmuled uded SefsHITs alenevdBaseamalulmen k@
SN eN5H60.

RUUBLSHHMS ensWeafliugm@flw SIMLOFF]T M6
eNlEhEHTURIHNS  (LPSITEN6USHH6V.

RLILBSHSHMSHD ensWellusDHTH SIMDEFFT M6
SIBISBTTHH NI CULDMHEIGSH60.

(Qurgls  HeoopGBaflulenr  Qewdasiurliger  SgliLenLuled
SIMLOFFT N6 6l(6h 6HTLISTSHH 60 2_6iTenLSaLILL (heTern
UfbSIMISEHES AL AUILEISS60)

RUUBSHMS MBUW6THSH60.

(RUUBBHMS W6 H60 OaTLTLI60 Black  Sand

Commodities sibueilsE@ PalssHe0)
SlgliuemnL. 2 _flento QHTLFuUTeT aUpSOEHTIMENeT QHTL (HSH6V.

GQsweorpmed  Uememwiwpmuienen  Guwepd 14 BT &6eMeTTe0

@evmienad Blevdalfl HOUMTUTSITED BlgdhaLILL 6D.

eieug)l  SemwFFITD  GOIHS  @UUBSHImaT  BTHHIE
QFUWIeUSHMBIT6vT SIBISHTTHND Gamifl SIMIDFFTEN6U
aleh@hTUETQLOTETN FLOFLINSSLILL6V.

I56WIIL_EBIT 60 QuUmIEN &ML 515 QFuleusMETH

SIMDFFTNUUNNT DBISHTTD HleHL &HFH6V.
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5.4.5

5.4.6

SRISEHTIUIUL L QuUIHEHeT ST Leushemiulen ysmy  Guomug 5.4.3 upbHuiled
@Ol BeTtemeury 4.5 Wevelwer  GQmMlaCsTer  Blevdafl  GameTeuciey
Oswieugnares ude] GFuis 7 eupmiGaIsaiLOmba 2022 wemen 21 opp Had
Weienehder o s  almevdsBxeial GBasmyuul(h elmevdCxaeal oy euawIEIGE6T
SUTHEHBE II@IIUIULRHHESHILET  almendBsearal  FFUNIUSDSHTS 3 6eumy
ST6OD  UPEIBLLLRHBHSH.  DoUPmIeT 6 UPEIGMTHNTe0  alensvdsBseiral
DLOUGTIRIBET  BmLSHIeTNHTE  IANISHHBIHILET  omisT  Comed  sLbueiluies
dysmen  eupmigenymesr  Adani Global Pte. Ltd @enimed  alemevsBseial Gsmmd
aTevsHement @rewi(h UTIEIGEMTe0 HigliF Gauiuyomm 2022 wpenev 27 b Had

Wesievnehaer o 1 Basmflaama alBHoHsIUL I [HHSHI-

SUEK AG aswuefuler Ugs BleopGaumm 2 sHCwrasssy (CEO) @enmed eomism
Gxmed  swueiuler  QUTHI(PSTOWLWTNMHBEG 2022 wemev 20 b Had
S@Ituiul L 10eienehFev e mad 2022 el wigsHer  Wetery SUEK  AG
sbueldsEd Jagw  Heudaflow  aBCwrdlas  (WRUTESHETUSTEO  DEUTHEHDHE
ugleons  gnl Lenwdsiiul (heiten Black Sand Commotities swueflés@  alemevdBaseiad
FgofuliusnE oy alhGsGwrm  Gasryuul(heTengl. ealmid, eomisT GHmed
sualulermed DHHBTE 61hH UHMID CFHFallsslul g hadsaleemns.

2 @ 01 GuwsdHsr sl Lewliear Wystyw swueiseiar Dlenioli

15C SUEK

(Russia)

100% j'

IC SUEK LTD LLC

(Russia)
mO%l l 100%
SUEK Assets Holding AG Black Sand Commodities FZ-LLC
(Switzerland) (UAE)
lOO%j'
SUEK AG

(Switzerland)
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5.4.7

5.4.8

5.4.9

5.4.10

SUEK AG aswuefiluilenmed svmisr Gamed sbueiule semeveumd@ 2022 upemev 27
b Had FojudssiulL spsHshdHer cpsod (2022 wemev 28 b HadH eLmIsT
Gamev asibuallaE@ HoLsHHHSH.) HSwg udey Black Sand Commotities o
LoTMHINWENLOLILIGD G Carfldme al(BHEHBIULIQHHSHSHI. SMNHSH Garfldeme
GumOsmeremiu’ L HaHuler et oidmeug 2022 wemev 28 b Had
(WPSTEUMINE Fal LD BLISHUULIQHHSHILGT ASHETCUTH uHalensst LOTMHNNULIENLOEGSH60
OsTLTLI60 LN Gamifldemau]Lb SUEK AG sLouesiiuleoTmev
GumOsmeTemiUl I hbEaleoensv.  eleuTCm  (paTOumImEE  FalLiHHe0 Qg

OFTLFLI60 61HHOUT[H HEVHSHIHTWTL YWD S DQUMHNNHBHTNE0m6V.

Am swusilsepd @OCF (WPSTOWSHHIUSHET S BSTEILLGHESEBTMENIOWITED  CULDRIHED
saaevser  (Supply Details) Black Sand Commotities <op& wrpmlweniodasiiu L
SUEK AG sueilufenmed 2022 opaevl 03 opb HaHu sgsHsdHer peold et (HLd
Caxrfleama lBHEHBUULIYHHSHILET HTauHL QUNIMBHEHEETE DbHHdH SLOUTIUN6T
oarmd SUEK AG swuel  waeupdapemw  OSTLFI  OFHTLIBHSHID
Oaflelsaiul b

Bhs ude QFuzs aIRCWTESHBTHERSET (WPSIGUNIMEBS dmlLiHMEG Yongtai
Energy Pte. Ltd aswuell GQuengas  FHulsd  (Physically) eumens  shal
uRGUOUWIGBBHSSHILeT Adani Global Pte. Ltd wmmids SUEK AG opdlw sbusiser
Zoom Gamplevmi usHer o ra umRGUODUIGHSTT. Goaiwb, Adani Global Pte. Ltd
swuell almevsBserall BasT(HL HTeLHmE Gevd 45 BILS6EMTED  [Hlgdh@EHLD
Buevieno  wPmId  elmevaBasaialsemen  Online s e sFwillée@  Guievienio
OsTLTLI60 (peTQUMIH B Fal L SFH60 aFTHlHH HHHHIL 68T alenevdBaeiad
DLOUEIEIBEHSG 2 flul HHHSEIE6T WO CHeMNaUBSHH0H6T @ UTTHTEVHSH 60
supmIsLLBOwer Sipfelasiul pmbaal. Geubd 2022 opse0l 03 oup Had Yongtai
Energy Pte. Ltd swuefiuilemsd s sieminiu’ (h  elensusBseral  Floflild@Ld
&meold Bevid 07 BIL&eMTEL BigdbGomm Camfléens llBEHSIULIQHHSHSHI.

SUEK AG aswusiuiesmed Guomulg 5.4.6 opb upBulsd @mildieiul (Bereneurm) 2022
wemev 20 o Had Weanehaso (E-mail) ewpeoid GuomG@asmeteniiul L Gsmfléenasulb,
547 o0 upHuled @O OuCLeuTm 2022 wewev 27 o Had
GumOasmetemiu’ L Camfléemaud, 2022 pse0l 01 ok Had BHevssfl  swbued
smevaugmed  QHTPOHILL AN BE  GWalhEd — I@UUILLRYRHBSH. HD
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5.4.11

5.4.12

5.4.13

Camflamawd sn@G GCwevdswrs 2022 gsevl 03 b Had SUEK AG
swusiuienmed Guomuy giewpassHear 05 aifls CummaseErseg (Spot 05) o flu
oupmiGeaysener elugwors SUEK AG swuell mmid s  (pEeu[hd@ UHeoms
Black Sand Commodities awuefl OO SHHS souciuier ude] GaFuiwii’ L
NS  (paauflenwt uFeSd QFuiwywory CumGsmeteniul L  Gsmfléensuld, 2022
apEeL 03 g Had  GmPemLu wHII (BE  GepelerTsd  HUTLINHE
o eatenmaasUUlyBbhesHILar SUEK AG aswuei wopmw Black Sand Commodities
S dweunmisbHenL Bu swueisensdmruleorer  OaTLTLene o miHIubBSHD
OameTeudnNaETE  FOFUINSSIULL  SpaueuEIG6T GUTHIOTHIHTS @R60EN6D  6TRTLIS
DIUSTNSBLILL 1Y (HHDHSI- 6T6VI6UIT T 60T Gurevid OTeOHIL L HUI(H&
Gualemed SUEK AG swuefsg udsons Black Sand Commodities swueil svmism
Gxmev aswueiulen Blevdafl eupmIGeITa 2024 Heubuy 28 b HaH euenguled
ugle] QFWIWLULQHBSS!.

OamPledmIL L wFHOuTUle]  Guelemmsd 2022  guEel 02 o Had
ufibgiemrasiulL  alemeusCaetal  FwIullusnarer  eaupmiGaTseilar  almly
OaTLT evmes  ChremeuliLml genet &L gHsTlly  alenedsBsearal  GaTred HTVHMB
Guoepd 08 BILBMTEL DBHToug 2022 pdHel 18 b Hadh  suenyuieibd
Bles@GwTnl UfibEIn] UREISIILQGHLSS-

BTLIged Hlevayd miF @Ljur@d  wopmid  CQurmenTaTy  Hlensvenoulest g g Hulled
alenevECHATAIWTENTHEHBEG  dnlgll  URIGONULULST  DieuTHenen  261d @6l @E0
Gmradled 2022 @6l 03 op HaH OGamheomu  wHOuTUIe]  (GelerTeo
alemevsCxeTal  LeUMIEIBERHHTH  HHHHOwTam  (5.4.13 o upHuied
(pertemeussLILL (heTen) LfHEHImTHBUULIYHHSH-

Hegsd WLODID  FFHS DmwFsar 2 gaill  uswidureny (Quuens WLHDID
Qurpluiwied) 2022 @6l 03 oup HadH vmaET BGamed HWUAIUINT HMEVaU[HHE
S@UUIULL  BYHsHer  LFsTIn  JmwFFFmeuuleamed Bundssiu’e  elGsL
Blemeowimen  Quuienaser  @GHuealemmed (SSCAPC) Gupuy 5.4.12 o ubdHulest
dysmyw OaTIH60mIL LI LA (Hé IR uflb&lemyaaLuL Leurm
alemevsCaeTal  DLAIMIBIBEHDHE LBl  HHSSBIGMN M WPWHILBSHIUBDHE
Syrefleslul phbaseETE GDUILIULIQHBSS.
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5.4.14

5.4.15

(13

uHey Osulp APRIGITEEHES  UfHEHHESG uUHorTs  almevsCaeial
FojullugnE gy UBIGSTIhHEE 00  gmeru  SbuaiQuimeTmiL 6o
GaTLjyDIuEDG Sioog GCap géz@id wopuld GBSTLILDIUSDES eoEIST
Gzmev swuall Diwiod eupEIGEEIG. eeleurmrer Gurdend eIBCWTHlSsILHLD
Blevsafluiest SJd MHMID Siene] LOHMID SDETET GsTHUUEO ST uUHe| QFUIH
Blovssfl GUPEIGRT DIVVGH JUFH HlewewT ANLUTUTTHHET UBIGHSTTT DI6L6VSI

Slugmed FTBHe0 QFuwiul Leuflermed (pepenowins urTgisTaaiuL. Geusmi(hLd.”

“LCC will permit its registered coal suppliers to join with another partner or
any other company on behalf of them being linked or otherwise, to submit bids.
However, quality and quantity of coal supply and payments for same shall be
fully secured by the registered coal supplier and or their joint venture partner

and or their assignee.”

Oamfeomilu  wdHuuTwied Guwelsr (TEC) 2022 op@e0l 02 op  Had
alensvasBaeial BsMIed &MeVD BlpbsUUL L HTE FOFUTNSSIULL  LFHSHIEN]THEHHHTS
BemmiIBalebemey 6T SiwFFTmeuuleTed  BlunddsiulL  oI8FL  mlemevwimest
OQuupensser G  (SSCAPC) @emed 2022 @l 04 b Had
Oaflelsaiul g hboHS. SIBHDHEMLOWI Gomuig 5.4.13 ) uBSHuied
GIUAILIU. Leurm elenevsBaeial DpeucmiBISEhsE GmOaETeTemiUlL  HHHSHmIH6N
2022 g@ell 05 o Hadl  oipmeaug almevdGseial  FLFLINILSDE
QPRISLILLIQ(HESH STV  BlemmeusdLeudm@ 06 HBILSEHSEG (Wpaier]  udey
QFuwtu’ L auPERIGRTHEDHE Oataehdsr o tes Sifelssiulymbs CurHeib
B HHHBHD HmLGHmo OHTLIH 61hd eUPmIGa(HL O FalshdmHassaleoamev.

2022 omevl 10 b Had whused 10.00 @NG elmevdBseial  HmeEHLD
Gpalermed alenevsBseial HmesUIULRHESH. alnevsBsaral HnbGw uHeseier
dyasmyw  Yongtai Energy Pte. Ltd wmmw Black Sand Commodities suesilulesmed
alemevsBaetal  FoFllssiul pmbsg. Black Sand Commodities  swussiulenmeo
almevsBxeial  opeuemimiseiled 2.3.3 Wfleler yasryw  alensvsBasetailwimenflemed

FojulssiuL Geuemiiguwl SpeuswimiseT LaTeumomml FoFilasiul g hbeHel.
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Sl Leusmewt @Qevssd 06 - Black Sand Commodities @enmsd  allemevdsBameital

DI OUETEIE6T FOFUNSSILULL algHLd

gojlulssiuL Geusmngul Sy, 66wTLD

gojilssiu’ L allsw

allemn 605 B 6T WITIfl6aTT 60 Black Sand  Commodities
sojuissiucL  elmesGsaial  Srey Beme0 enasOuimiuslL LUl (B
USESTLD FOFUlGEIULIQHHHB.
alemevasCBamemalwmenymed =2 flu  wpemmuled Black Sand  Commodities
45 OQFuIg m&EWTOIUOLOUCL  Genmed enad@uiridL il
alemevsBseial LSHHTLD FOIUINSSILLIQHHSHSI.
alemevdBameial &Ml SUEK AG @6DTTEL
FOFUNSSUIULIQHHSHH.
DCrel SHSTIOLSSTLD Black Sand  Commodities
B 6oL enadEuiriudL iUl (B
FOFUNSSUIULIQ(HHSHSH.
QBTHEOBIL LI LOMHMILD suewiafdwmer Black Sand  Commodities
WeanGoifley B 6oL ena@uiriudL iUl (b
FOFUNSSIULIQ(HHSHH.
2 flu PemOUTED Wiss Gsuim Black Sand  Commodities
&G OuC L allene (peIQTIAaS6T  Qemmed easQWITTILAL (UL B
FOFUNSSIULIQ(HHSHSH.
alemevsBaenaiwmenflomed o flu wpewmuled Black Sand  Commodities
pruuiuc G maswriudiule  Guedls @ ared enasQuITiILLOL (1Ll B
upmiFFL (B (Addenda Receipt) FOTINNGSILL Y [HHSS).
alemevasBasemalwmenymed  enasCQumiudiiu’ L Black  Sand  Commodities
QUULSSHSe BLIbSHemeneeil @eumeL ena@uiridL i/
FOFUNSSIULIQ(HHSHSH.
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5.4.16

5.4.17

9. alemevasBamamalwmenymed  ena@QumiudLiu’L  Black  Sand  Commodities
2 56%F AlBiCwns o L @Lgsms @emed  evaQuITtAL U6

FOFUNSSIULIQ(HHSHIH.

10. PCA 3 wrdfl usdyw (OQurs quubs SUEK AG  Gemed  (1pseui
IHBTTFFLL SHleu dysmyw (PST  @(HEUT udley
@Rmeuemy UHe] GFuIFHe) QWL 1Y HBST].

II5FBHUIBLCW  oipTeugk 2022 el 10 b HadH  eupmISLLLIYRHHS
OamedmI U AU (HE Guealsar almeusBsetal u@UUTWele WFsTyw Yongtai
Energy Pte. Ltd epeod gwjllissiul L elemevdCaseial “Contained major deviations
in  there  commercial  conditions” 61601 GO OUL BeTeng. SMHH
alemevdCaemalwmengmed  alemevdBaxeial  sTUl(lE  FLFUNSSUIULTMND MDD
aleneusBaeial 1,616MTEIH6160 GOILAL LU Bemen al6en 6V GMBTL 195 ETHEH S
CaupulL  GMsrlyseillear  sgliuemLuled  alemevseT  FOFULNGSILLIQHHHENLD
aleneusBaeial O1,6160TEISH 6111601 WysmyLd L7 ST EvTLOI 60T al6vEL60TRTNTH
BT euTLILI(H &) 68T EMLOWIT 60 b YT 6L 32, VTN 1)) Y)Y} QUNINBSHBTH
alemevsCaetalssts  Fojllissiul L  almesBsaraiulmer  OBMI(PNMEHMOHD
UL UPRIBILLTS STFNIGHOTe0 OBHTLIHSHID uGUUTUIe] QFUIWTH(HEESHLTDI
SINNGBSUILL Y BHBS.

agnamowl  FojlulilssiulL  almevsBaatalwmenjseflenLGuw  Qiapenmulmest
ugdlemev Gaxflals@n alemsvsBseatalwmenyrsd Black Sand Commodities FZ — LLC,
UAE swual OsmPedmiliu wdluruias swueiulemmed 2022 psevl. 10 oub

Fad ufibaieny QFELWILLYHHSIHLST IHHH SOUST  ILBHGMDHS  HIw
OpMpeny  uHsd  CFflelsHs almevsBsaialwumenymes  OQUDISHET (& (OETBITED

(SSCAPC) 2150ahulBnBw gSjwralssiulgmbsd. Goaid 2022 oiEedl 10 b
Had BmiLsTen OCUDIMBHEHHGFIW QHTWPOHILL WANILG Gl Dipsamaulet
Arsngw  awelminied  Fwojluldssiu’ L (wearGwmdeyseilsd  (Unsolicited Proposals)
GOUILLUL BeTemeury USSeNDd BEIGaTd HensHmE (Anchorage) 01 GommlaGgmet
Blevasfl CFR alemev madlw o10wflés OLmeof 554.72, médlw 0wflés GLTe0f
526.18 wmmibd MEHW Owfles LTy 370.31 ous smewilubheusteo Black Sand

Commodities swueiulemmed FwjllssiulL 01  QuHMsOsTar  Hevdbasflossra
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5.4.18

5.4.19

5.4.20

miA  6wflés GLmeoy 328.22 @mamem CFR  elemev mlwimwiomend  e1eiLg me0

SIS JOMISOBTETEN (LPIQULD 6T SleUSHTNBBLILL L FI)

OamfeomIlu  wHIWL (HS Guwelamed ealemevdBseial I ged Black Sand
Commodities  @enmed  Fwojuldsiu’ L elewsowsiGwmeler  dysmyw 01
OumMlsesTar Hossflastes FOB almen mobdl oi0wflés QLT 29522 oy @Ld.
bH almev alensuaBaseial L@GLUTWIR QFUIWILLL HaHdE@ PaTmTL LOTHHH60
RHEIFEmeHS aleme GDNBETLIQuITE0 (MBHW Owfles OLTe0f 284.84) 6u@GHEHLD
Gurg dmLs@d  Gumuomend 1.036 Sy@GWw. Pevdsfl  slusd  @mUGuTesTles
alemeoulemen  FSywomeila@Gw Gurgk @bd  CumIoTeId DB  SUUD L6
wrpmewigwied  (Bill of Lading) SHadéa@ weaiemerw wrssHear  @bhEISemnemnibhs
alemevdGMaTLigulesmed  QuUmssUUBL.  alemevsBseTallwmenflear  euewigs  dnell
QzevalensHmaras (Freight) 01 GQuohleOster Bovdsfleag 33 medu  0wfss
OLmevy FFUlssiulmbsenowmed 01 GummsOsTar Bevsasflestes CFR - alensv
masEW 0w fles GLTeL] 328.72 opc STERILILLLG|.

Gueuid, OBX(PMEEG dmwLWTs almevdCaetaiwmenyras Yongtai Energy Pte. Lt
swuaiulemed alamevsBaeTall DLEUITIRIGEDHGE REMIMISTSH UmBUID SO USHHT
Hadas@ilu  wrssdeo gymafl APl 4 @nistiguist osiglusnLuied FOB  elenev
goulsslIUlYHHSSH. ASDSMLW  FOJUNSSIULL  aflmey 2022 LBV LOTHLD

APl 4 alensvs@miasmiiguiet gsTyn 332.39 madlw 6wfléas QLT SL@LD.

OpMpenpwTer uHed eupmETs ealemevdCaeralwmenymer Yongtai Energy Pte. Ltd
sbuasE@ 2022 opseol. 12 o Hadl SSCAPC  Sjwonansemns  omalss
BHOWTAN  S@UIUILLBHETOMHILET @ 6uTy  STeushHed  GosstpsmnmuiL 1gemnest

FOFUNHS (plQu|Ld 6TEUTELLD SIBBIQHHH 6V GMuALOUl mBs — Curdenibd
alenevsBaemalwmenymed Goet(penmuIGL TN (LPETem6eUHBLILILIQ(HEH6T606m6V.

2022 om0l 10 b Had BawiLsmen  almensBseral  Hmbd ety 2022
&l 12 o Had Adani Global swueiulemmed swelminled Fwiinlsaiu L
werGwmPQsureim  (Unsolited Proposals) 1flesr  wopmid  eugigsd  emwFSnG
aUPEISILL IR HHSHILET DHHBHUIBGLEW CMEC, Republic of China and Browns Sri
Lanka JV aswueiuiemmed wWewi(ho aswealmlled Fwojlilssiul L (werGomdGsureim

(Unsolited Proposals) svmisn Gamed swueils@ eupmisiulgbhbsal.
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5.4.21

5.4.22

5.4.23

Guoouy 5420 upHuled  GPUALLU Gemeneury  Adani Global  supmidw
weiGwmfeied Gross Calorific Value (GCV) GQumiod) wWssiplensowigdlest  GQumuisviflest
CaxemeuliuT wmaTs  gmmis  OameaTenpuingl e 2022 paeol 19 b Had
BL1bCumm OamOeOmBIL LI AT B EGD (TEC) SN &M BHUT60
eMudLiulympssiLar CMEC,Republic of China and Browns Sri Lanka JV  swuefl
ewihd  eupmIdw  HmHiuu’ L  FOB  alemevsel oifhHs  almevseied  iHs
HONMDLEVE6T STewILILBSTES GOUILIU RHBSH. dsmEmwwl CMEC,Republic of
China and Browns Sri Lanka JV &wuefl eupmidlw wpseomeug wrmmieubluiest FOB
alemsv @ OCLHMEOSTaEIEIGE 290 MeHW DEWHEE COLTEOITEHOID STeiLToug
wrppLte FOB ealmev @m OumMsCstaiasd médlu s6wfoas GLmey 285
D GaT(hluae)  almeseEnd  HmSSUUL (B e (PTG mHGeuTaIm
QUPBISLILL Y (HHHBTH DEUSTGHSLILL L F).

spmaemowl  CMEC  aswuei wpmid  Browns  swuell @evewibad 2 elenev
weatGwmbleysemen  Wenmuwley — QFuwiulL  BewiLsTeo Qupens  allenevsemen
Holusn@ (Waier] womid Weter] eupmISulBbEEH. (WHeoTeaudl WpaTaomiley 2022
uemev 25 b HadH oisteugd  almevsBsenal GamyluulLser  Ueitery APl 6
GaTiguisr  sigluenLulsd eupRIBEWIGBHSHILET 2022 pse0l 12 b Hod
alemevsCaeral HméslulLgar Hetery Fwjluldsiul L Waibwrfle] @mmidmenibd
alemsvd@marily (Composite Index) @et  ngliuenLuled FOFUNSSUULIQHHSHSI-
SIBHEBMOW  (PHTeUGHTE  FojuldsiulL eleneowparwmfalsr  (pHeoTeug)
wrpmger Wysmyo FOB elemev 01 QupmsQstear mevssfload medlw i6wflas
OLmevy 456.72 Sp@e|d @rewiLmeugl wwrpmiger Wgsryw  FOB  elenmev madlw
S0wfEs QLT 428.18 opsa|d STRILULLFIL & GrewiLmoug (WaIGwmdeaieo
(Wwaeorg wrppiiger ysryw 01 Gupphsbstar Blessflular FOB alensy madu
S0wflas QLT 290 @b @uewiimeugl  wrmpger Uysmyw  FOB  elemev
madWw 0w fles QLT 285 Dpsabd FOFUNGSUULIYHHHSH.

alemevasBaeial Hnasaslul L e ey HomLsds (pertbwmfaser G Tleomi L
AN GBS  Guwelsemmed 2022 uEevl 19 o Had  wHuIG  QFuwiul (G
ufibgiemgast  SSCAPC @m@  swjilssiul ymbess. SisnHsmbowl QUM
BeoL(penpuler oer ms alensusBaaialwmeneny Ozxfley GFuls Weterny Gumulg 5.4.21
S uBHuled @GP LL BeTemeury s&w  alpUler  SigliuenLulsd  (peiTemeudb s
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5.4.24

5.4.25

Geusmngws  (errGomPeysei  (Unsolicited Proposal) denLggiemensenowmed FLLLD,
aldser oM NyoTeuEIEsT WOHMID gmeiw FUL GeualiliuenLg HaTend oMmMID
Aobs  uvweur® @ pdw Grraded  umisGw  Gumgk Cum@miindL ol L
weatGwmfleysemen  wHUIE  CFUIH0  QUTHSSWLHME  wHMID  OBLPmMES
o LulLg oevev etaiug OFTIHeOmI U Gualamed uflbgieny QFUIWINULIQHESHS.

apnamowl  Cuopuy  5.4.19 @60  @MILALOul (Betemr  2022-2025  QumienHH 66t
smaBmD  Qeveors  suell  GuetpenpulliyrraaiLer  &wealmidsd  (Unsolicited)
weaiGwmfey Fwiniss CMEC, Republic of China and Browns Sri Lanka JV
sbueflulemed 2022 opme0l. 16 sissHar  cpeod  2022-2025 (LCC/22/TT/1)
STOLUUGHBBTH LUHBeMD 60Halmwl HensowsHnE@ mevdsfl 4.5 £10%  1eoedlwiest
Qupnsosrear Gameraae QFuihed GarTLileorenr SSCAPC gjwrensdne edHyms
Qumienas Bueiwempuil (b Fenuulet HmeveuHdbG (WenmlUThSeT Berpemmui’h
FFUNGSIULIQHHDB.

BHeRILETL  QUNIHBHETE  aUPEIGImT  OF5fley QFuusDEGH DIMBISHTTHH N6
QuOMIEEBTeTeNEL 2 _6TenLmIGeoTH  Bavid oo AL WSHMSBTET  SIBRISHTTHND
QuMMISHEBTEITEHLD Grraadlen Jesteu(mLd el WMl 6m 6 266wl
22/1261/621/014/TBR  wommid 2022 op&enl. 22 b HeHU  SIEDDFFTn6
alehETuedD  WlGIghd  WOMID  UNFFHS — JAMDFFFRTED  DMDFFTNEUBE,
FOFUNSSILLIQ[HBSHSI. Y1Y: ) al6h(EHTURTHH60 edTeu(HLD I WIBI 61T

2 QTN &SLILLIQHHSHSHI.

()  OpMupepwrer  ufeons SpBHGHMDHS almevsamen FoJlUlsHmbH Black
Sand Commodities aswueflsE 1 GQoomhle OstaiainsTs medu  HEWFHE
OLmeoy 32822 opem CFR ailemevulent opglinemLuied 180 mrlsel LFHwr eullp
sLaT Slgliuentuied 2022 @&Bxsmul 2025 elyed WIS eusmyulsyd 4.5 £ 10%
Wevelwerm  QupMsCsTer  Bevdsfleow  aIBHCWTHILSDSTET  @LILHSLD
B WI6TEHSH60.

() @mEHmenibhd alenevd @M 1gulest SIQLILIENLUT6D A6m 6V 6T
Syorefllugmn@d Blodsfl &7 @emL  FyrsssHer  LFsryn  elmevdsCaeial
SpuemIsHST 5.4, 5.5 womid 5.6 pHw fleyset swmflésiur Geuewi(hLD.
aleIld  GUPEIGITTL  alensvdsBxeial peuemisHer  3.6.1 o Lfledest
dremgw  PCwrdésiu@B  FHHTUIUSHD — CaTBUURe|  aldeEndHsTd
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5.4.26

5.4.27

Camflaama albdsliugesr (uHwrTCasTy cputul Hewisd - NRRA - oiedevg)
Escrow sewie@) woHser eumdulemsd  eupmisiu®p  wwrdfl  uigeuddest
dysmyd  eupmiGegsenr eomisT  Gamed  sbueil (LCC) wopmid Sevmiens
Wergmy Fewu (CEB) opdwaumpmisden Gw  (wpSHFHIliy o L aiiuigdensoumeiy)

BRI 65T mBFFTHHLLIUL  Beusmi(hLd.

(i) QeupMasyiorer  alemevasCasatalwmenhe@ @ OCwmNaEOsTar  Bevda lulene
Qamemi(h OQFsgHusNeETE  CFass  Ceuswigws  uewiLll  Gumd@euyshsl
slLewid GN&Hs wisThs (Platts Bunkerwire Report) omdéensulet 10y&myn
0.5% oy Waeyd GmPHS Feouy eflOUTHeT  6TewICemIUl  AleNEVBHBTH
alemesBaeial opauemisHar  5.5.7 oo dfleler  Gysmyn  swrflésiuc

Gousmi(pLbd.
(V) @bs OunMasGHw DmETHg SLLIBISMEMULD CFeIHHIH60.

(V) Black Sand Commodities &wuefsgd udeons SUEK AG  @ewnmed

Fojulssiu’ L alemendBseel smililigenet gmmibOETeTeane.

(vi) Spot5 @uupssdneflu SUEK AG @earmed elBGundliugm@ Bissonseaeien
120,000 £10% GupplaGsrear mlevdsfl Black Sand Commodities aswuesia @

FTLLOUBL suemaullsd @UUBSH 2 L TLISHemE TMHMILNLDSSLILIL 6V.

2022 ou@el 22 o HadH  @bs Cxetalsste QurgisHennBaiflules
AembsUuTLIgensst  QuOMIECsTeToNele S JmWFFTmeuUlesT — DIBISHTFLD
QUPEISILLIQHHSHILST DSMBoW, 2022 &0l 25 b Had emsT Gsmed
swusiuiemmed @ks  alemevsBseial  Black Sand Commodities  swueis g
msWenssIUl Y HbsH. Bsetal mawelld@GL syssdHar  Oysrrw  CFweOTHM6D
Uememi(pm &lgsHd eupmISILL (B 14 BTl seflaer isTeug 2022 QFlGswUT 08 b
Hada@ weareny swuTflésiur Geuswmi(hLo.

2022 opmel 26 o HaHw CMEC, Republic of China and Browns Sri Lanka JV
swueluler waseufluler oates almevdBsetalwmenymes  Osfle CQFLWULIYHHS
Black Sand Commodities swuefl eomiaT Gamed @wueiulemmed 2022 wemev 21 b
HaHuled 2 eTemuuite GeueulLliul L HmsmwujenLwl  alensvdsBaeaTalulmenaefer

ulipuiedled  smemiiuLalevemey  eteor  GOIUIL(  WeTousyl WLHMID CUIFHS  DHEMDFH
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QFweomeny 2 _efenLmseonas 06 SylleihebeE LrdHsenpLer sis6wmerm Black Sand
Commodities sueflés@ seniulpmbsd. Black Sand Commodities  swbueia @
emswefdaslul_(hetemr  alemevdsBsetaluler  QFevsyuguwimest  Hestend  OFHTLFLI60
BMHHH0 Oamewi(h Gevdlad BLOUYEMB 6I(HHGWLTMID DHBYBHHHN (peod GLosyid
Oz fleldsul (HeTeng|.

5.5 Bleovssfl aupmEIGHM] @moumy ude] GFulwl CHMEUWITET FHeNSMLOSET
551 55@GMDHS HMHHMLDSHEI

(o) aLHS 3 eumLEISM@IOT auBLTbHS FITFf Yremey médw 6wflés QLmev)
50 eLEWETT DIVEVHI BN AHBLOTHIHTH HTewIlLL  Gousmi(BLd.

(o) aLBs 36 g sTeoluGHWIamer GCV  GQuurod 5900 Kcalkg oievsvs)
apmen el siHs QuieveneyemLwl 1 evedwen QmMsCHTaT  Blevdba lenw
IBHGMOHS — oenalsd  aBHCWTHEHGHWD — JADIUUSHIL T HTEILILIL 6D,
@FnaETE  glewew  elwmTuryOwreaer  UEIGSTITHERHHMLEW  Die06vS)
elewiewiiugTyfler  HTuls  sulOwreim, o U  sSwuslCwreaim, $Hemenid
swuelowremisd Bossf alBwrdle@h CaT(hoHssd  MTEIGN b
SIS HDETE HHBHH0 OCBTETETLILIL LOTL LT

" QFwupu®  cpeuseid oMb | Siedevd  sLel  euFHsenen  QuDmie
QameEpd  Qusyeno  medw  S6wflde QLT 15 Wevellwenis G
GPDUTHBSS60.

" afewiemiiusTyflar 2 $68HF MBevddfl SJmIGEmIEeT VBT BHTe0 HLDUNSSE

JOMIBOBTETENS Fnlguwl IFS0TET HIUIDHHIL 63T HTERILILIL 60.

" BLbHH 3 euBL sTeoluGHWIaeT  elewienuusTyrmed  BlenmGeummiiul L
RUUBSEIGT  OpTLFleomen  oupdH@ OHTLI6OH6T MDD  SFLiLee]

QFpTLFN6vTe FHWTET HBHEUGOHENT
552 QGaxmeuwmen Gevdls HnsmLosmein

(1) alewiewiugsTrfler  BTliged Heveyd &L  sLLenwlilaeT 2 flu  (wpenmuied

FTSMINIHIUGSSIUL L BnIeUeTQLOTSIMTS  HTEILILIL 6D.
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5.6

5.6.1

5.6.2

5.6.3

(o) eulfl QFHSTEn  Gumestm OmLFLl60 GUBTETLILIG T (TH & (G aHITH
BHOENSHH0  upHOBTEIM  OHTLFUULRITEND  JeVevH UG  OFHTLFLI60
Gooeureflwins  &e0eorH (HHHev.

(8) BLLIDMLWWD Bemevd@ 2 6TenTsrd([HoHaHe0.
") eaumduyLeimen Fpnbs GxTLyy (Good Bank Reference)

(2) elewtemitiugmlulest BILIYed  goMISOETeToNdS  Fnlguwl  HHSBTFELOTETMIETTEL
FramIUUBSSIULL  adwrungsdHensst  ude OCQFlwyw FTEINSHL  DV6VSHI

FaLl genemIYF FTRISLD.
20222025 Gumens @rHs1F OCFui%He0

goul(heten  FLLFHwmer  FeasLeTer  BHlensvewoenwl  HTHGHW  eusmwyulapid
Qzweormmed  emewipnilenws  Fwojlles wwrg  eer GO @G Black Sand
Commodities @emed evmisT Bamed @UANUINT HemevauhBE 2022 QFlGzHWUF 07
b Had  BYHD  @aIm  A@ILUNLL BETNHIL T  JSMEMOW  QFLIOTHMED
Uememipplenw Fojiiliugng o flu Hadh 07 priser ugwrs UHCuUILOULG S
BIYHEIH 6N Blevd il BLoLIeTIUT6DTIT 60 Black Sand Commodities @mn&
SI@IUUOLL BETenGIL 6T DiFDEemowl 2022 QFlzswuy 22 o HadH DiSTouG)
QFweormmed  ewemipm  FFUIIILSDSTS  EUPEISLILL(H6TEN STV  [HleNMEUMLU|LD
susmguleub  Black Sand Commodities @enmed  GQFweomrmmed  emesst  (Lpm)

FOTINSSIULIQ[HBHATE0M6V.

eteueurprenr Burdevio SUEK AG awueluler o empmi (s wpseugmesn PTC Holdings
@enmev  FojllesiulL 2022 QFUOs0WUT 21 b HeHu  BYBHHET LTSI

@evmiens  wHAW  eumdBulemed FojldssiulL  Wemewipy)  GsmBlueey

FTIMSHIOTH gJMmIS B TeTeT pWITOHeTa|LD MO HTETENDHIn QLI
BTenIWBSHOWTEIHET  liIenLulsd  @UUBSOWTIINmT  MBFFTHHL  (LPIQU|LD
6TEUTELLD QFwevTHMED Wemewt(ppilenu FoFUlsbs (WPIRWITEOH6TEYLD
SIS BILLIQHHHHI.

Guweyd Black Sand Commotities aiwueiulemmed 2022 Qel@swuy 21 b Had
semevau] evmsT Bamed sUaNsE@ HRHOWTAINmer @I QHTWHOHI L CUDmS
@evdald 05 @ar &P aBCwrHiusmnE PWSSLTE STewUGBGL 02 &L
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5.64

@muysser (MT 120,000) o Leugsmas masFarsHiiu’ L CFR - alensowimes
MW 0w flds QLme] 449.65 @M@ UHeoTsd 2022 YD SLEWIQET  [HEWIL BTV
Qupmasstas FwojulssiulL CFR  elemeownenr medlw o0wflées GQLmeof 325
B aRwrdlss QueGer OFflalbsiul (heTengi et 02 &UUD  G(HLILSHSH6NT
THATD Bl sTe0 QuUUIHEHETE FOTUNGHSH almevd@ alBCWTHGS (LIQUITEH6T
afelsaliu’(Berengl. Seueur@n b elemevulest S 04 Goevdd  &HLILED
@muyssemnenud aIBCwTdss GuieniGoer GQFHFfeldsiiul (Hereng.

Guomug 5.6.1, 5.6.2 wHMID 5.6.3 b ubHBelled SmewILLBL e wikIGeewT
SgliuemnL uled Weigsd ommid aIFHSH dmwFFfleammsd 2022 GFUOHLUT 22 b
FHad FwyllesinulL 22/1474/621/014-1 Spb Bevdd DMDFFTEN6U  6(6h(EHTLICT HAH6T
Hesteud ufibaiemnyseT @GmMUIL LU IQHHSH60T.

(o) 2022 QguGzwUT 22 ob Had Black Sand Commodities sibueflulesmsd
QFweoTHMeEL Lenemt(Lpm) goyuissiuLrg GurdHevid DI B (EhE ()
BumGasmeTeriu’ L alemevdCxeial emaweaflieny BrssiF CFUSNG.

(o4) 300,000 GoMsCsTaE Hevdsfl 180 BT L &6T SL6T SglienLuled 02  eumy
aleneusBaeial BT60GHH M 60T YA alfls Qumien & GuwimesTplen 6ot
Cuonlsmetousn@ld  CuMENs  HOL(PMMSEG &M 2 1OTEH  SHT6VLD
1(hBABMENOWITEd MWD  BILIGeD  FHleveyd  Hlemsvenoulenr  SiglitienLuflsd
QUDRIGMTHEMNT  LUEIGUDDeIeT BFFWLDD Blenevenito  SmewiliL(HalemenLowmed

Pevdsfl uppTSGHMDOW SHULSDEG Leaubd BLoUgSHmBHmen 6BHLUUSDE,

() Black Sand Commodities &wuaissre 02 &lOUd  HUILSHM6NT
ABICWTHIUENE@G @UUBSLD  ndWeidslul (heTanenwwmed CHTleonL L
LA BE  Gualagid OCUUIMBHET GUEIMIHID  LGLUIUTUICSEHEE
MU @[H  HUUD FHLMUSG mEIW  Owflebs  GQLmeoy  7.44
Gruollibureim o etenemowimed  Black Sand Commodities  swueis g,

Guevdlaslons 4 &lUeD SLemeusmen alBCWTAIUSDEG SLLoefldhsev.

(i) =smamid Gurg CFasHHID Brewiws s (At sight Letter of Credit)
@n@ udeond (pouewd QFVISHID JgliuenLulsd Swiss Singapore
Overseaas Enterprises swuefuiLlpba 05 sliued Smlysbsensn HifleHons
Qupmis OC&TeTEUSHNE).
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5.6.5

6.1

6.1.1

6.1.2

(®) 2.25 Wevedlwenr GmMsCsTar Blevdafleatas 180 BTL&6T HL6T QLI Uled
Hobs FFauBxhs Bumiy wenpulsoner alamevsBseral Sienpliiler o6 _TH
BewiLaTev  QumiensGwrainienat  CmOsTaTausn@GWw  alamevdBseaial GHm(HLD
HITEL6TELEM6VUT6D Qumien & uileneot SIfiBLoTs Blenme] QF W16 68T
WPEIAWSHIUSHMBIUD  SHBHO OaTewi(h 42 BILBEHGEG udeors 21
BTL&6T 6UeD] (GHMOLULSNE,

() wsHL  amESUISITEd  DMBIGHH  BLUUD  BRHLUUBEHHBTHOID — DHBIW
Qgeomeuswilenws Qummis O&TeTEnamES FTIMILILGSHIUBDG,

Gupuy SmwFFTamed GMINe0 GOUIALLUL (Heten Demenshdl LfHHIN]T B EhHHBTHILD
2022 OFLIESLOLIT 22 b Had DIMLOFFT 60 6UUT6BTT 60 DIRBISHTTLD
QUPEIBILLYBHESSH. SDEmOW  Bbs CupmswDd @5HsHuINGES BISSIE
QauwiwtiuL (HeTeng|.
SlUBTATLIL| B B6NT

2022-2025 QUOIMBHSFWSTS SEEISTEILILLL  SieuBTLILEHS6N

Guomug 5.4.6, 5.4.7 wpmd 5.4.8 ubdHseafled GMUILLUL (BeTeneurm udey GCFUIH
supmiGengmer  SUEK AG @eimed  swéd@ udHeons  edHismeosHed  Heodsi
OQUDIMEBEHHTE HFH Glmeus swusiGwraipTes psiuGsHweTen  Black Sand
Commodities Qawmu®Bd eaugTed Hwg udelemer Black Sand Commodities oy
LoTHMWeNLLILSDE Garflaams a(B&SBILLIYHHSHSHI- b Camfleamsd@
WGy  uFOeomeienm  eupmiIsTs SSCAPC  @enmed  5.4.13 b upbHuled
@M Oul_(HeTen dyuevLomest THITD)IE SO 63T H(HHBBIB6EN alenevsBaeiail
SLeUETEIB6T0  BGLomOsTeTen HTwTalsaslul RHhSHTE leubTalbaslul L. Gosyid
Sbs Carmflemasmw  BomGaupmieusmn@GeTten  FULFAHWTE SWeem  BaTenio
GNHs APEIGN[HEHEG NONIUsDHGD OCuUDIHE FBneuasISHEITE0  BHLEUQHMS
1(hBBLILLIQ(HBHNE0MED 6TRTUHILD SleuBHTellbaslul LGl seueurmrer Curdsvd b
Fmssmiseier eteny Black Sand Commodities swueflsE Sbs alamevsBseaiaiemnu
QuUDMIBOBTETEHLD FHSHTLILILD UPRISLILIL Y [HHHHI.

Guaid @hs Hedsfl @oUlmnear HwdHG aIPCwTdHss wWwTOsar 0Ffalss
apn@ udeors  Black Sand Commodities swueldsg  alemevdCaetalenu

gojlliiusng smwly algasewrn SUEK AG @emed Guomug  5.4.6  opid
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6.1.4

upHuled  GOIUI (Beemeury  (wpHevmeuskl Camfldema 2022 wemev 20 b Hed
FTough 2022 wemev 21 b Had  alewevsBseial  CamHeudME@  (LPevI6w)
CumQameamiu  RBHBESSH. Bbs OCupmasmw  WaGamsd  CuHLsTsiusnE
SToTaObaEIDd  (PpoHSlWsHHOUD  uTUIHSHIOTE  aleuTnreaiosTm  Carfldme
OsTLII60 2 _6aten FlLFHwTer Hatemo OBHTLIND (pompWTd SHBH0 Comeni(h
ASHGF USLOSMS PUBIBDDLSH SHOAUSDES VG GNHS GCarflebmabemnu
Brrafliusn@ somsr Gamed @wusl (Qumens Bmeusid) SHeuuNmBHSH. DieleuTm)
aiflsworer  uHQeonaienn  eupmisTs  sTyemisHamed SUEK AG  swbuefluilermsd
Wewi(ho 5.4.7 wpmid  5.4.8 b updseaied @MUl iulBeTemeurm &
FHBHTULEISET60 DiFHTeug 2022 upewsv 27 womid 2022 p&e0l. 03 oup HedHseilsd
Wewiho Camfleend (PTmEUSEHIULIRHHSHILST Rbd RH (WPHe0 BCHmiflehensamEpHd
2022 gp@eol 03 b HadH  euempulsnd QFTOEBIL LA BE  GHwalnG
SIDILYEUSDES BLOUGHMS  6T1(HHBLILL I (FHHBTE06M6V.

Gwepd Black Sand Commodities &wuell @by OunensuwlsT @® SyUlaTs
FUBSSHIUSTS BumlaTeteniulymbs Camflémad@d o flu (wempuleomer 61(wWHH
(w60 LHQLTETNME CUPEIGISDE BLAUGHMS 61(HHBHTHHBIHMmLWTO Black Sand
Commodities  swuelldgd  soig  aHjurjulenst  BleopmGaupmid  euemBUTED
BLOLUSSSIMOMW  JOUGSSHIUSDG OCuMeNs BNIEUSTD BLOUHMS  61(HSHHIOTETENLD
SluSTaNSSILULBeTeng. GHNsHd Cupemsulmer uHe CFUIs EUPEIGT DDEITSH
Black Sand Commodities @m@ mawelssmulet cpeld Sibs leusTaiiin] Gosid
o MIHILGSBUUL (HET6NS).

Gopuy  6.1.1 @& HHSHBIHET  HTFNIOTE  6lnevHEBH6TaN Dy 6eueITSHS 6w
slLTwore  HopSSIUL  Geauswngw  Tflaysenen HHSHSHUSNESH ~— BLOUYHMD
T(HEHBTHHHBIHILOT DAHET STTNILTE GHNHD elenevsBaeralwmenflermsd Fojlilss
Gouswigwr FULFHwmen uHCouBE6T, SLUUT(HEB6T, HMEHMOEBMENT FTIMILILBHSHHIHE0
Gumeipmerr wHMID SumPHlent  FLLFHwTT  SHaewwenw o flur  wpewpuled  Gumy
AU DG 2 eaTanmasdulmassalsvens.

Ibd HHHsEEEHnHG emmaéulmiier Black Sand Commodities @esimed SUEK
AG @ng udeons almensBseral Fwjllss Geuemwiouwi e alBGuITdsaiubLd
alemevasBametalulenr sy WO  CarT@GUUaTayEeT  OHTLTLID  (p(LpemLOWITET
studOLTem udley GFuis eupmiGemmer SUEK AG @eimsd eupmisiiuL Geuswi(hLd.
Guomuy  5.4.15 o upHuled GO Lul Getemeury Black Sand Commodities

63



@enmev  FFUlSsOIULL  almendCxetal opauemmiseiiso SUEK AG @m@ Black
Sand Commodities ealenevEBseial peusmImBIBMm6EN  FOTUNGHMWEHE  6hHH
glLfHumenr uHCu®p/ o Laugdemsd  FFUlSSUULIYRHESmeV.  GoaID
alBlCwrdésiupd Bevdafleeillar Hyw, oene] wHmD CaTGUUSTSBT GHTLFTLIED
wwemwwrer s SUEK AG @eimed supmisliubeusts — FLLFHwimet

uHBeup e/ lemevdEBmeal Ot AIEIEIGEDHLET FLOJULNGHSLUILLIQ(HEHHTE06M60.

Wetgshd  wOMID  auagFsd  omwFflar  GFweorenflomed  @bd  dMdenaulest
auemylimE 2022 QFUEHLUT 26 B Hed eupmiSw udHeder Uysryd  Gomuig
HmepasHN@& Black Sand Commodities @Gewmidwetenstes SUEK AG  &ewmed
gojufssiule 2022 gpaevl 03 o HeHw HesHd OHMID UswiluTen FenLulest
(wer@mdleier cpsod o MIFILGSHSUUL(BeTNSTE AMONHSILLIQHHSSHI. 6T6UEUTNT 60T
Gurdand eteuld eI WEIE6T cpevld Sbs FTAMMEH CuUTHIoTaTHTHaT606M60

OIRTLGE| SiUBTeNlBSBLILL L G).

> 2022 op@e0l 03 o HeHw s wHMID usiluTeny Fenuuler (WeTGmley

alenevEBaeial L EINTRIGEHL T FLOFUILNSSLILLIQTTENLO.

> @m@ smewlu@Bl ussidureny geouuls weaTGwmdle] @ swuailseEnhaadlanL Gu
SLwGupmieTer  1TGWLTHCMTEIN THHTD  CIRUZIL T JHMeT  SisueuTGm
ahuUT 500 Wevellwemen 6l SiFEwTeN BHd CBT(HHHEL EUTEIGMIGETS SLLILTH
LoMMILD FreTmILILI(H &S 60T 6ot FlLfHwns o fleaTadls Qs meiTemey

Wy &Ffenednd@FludTe  SHTemILILL6D.

> alemevsBaseial Gamysd MenmeuenLujld HbdH HTeug 2022 opEel 10 b
Haded@d  wereny  wpmw  Gomuy  HAHSsw  almevsBsetallwmen(has
sfassiu’ L Had oSTeug 2022 sl 05 oyb HeaHdG ey 2022
B0 03 o HeHw HHd wLHMID uewiluTeny Fewuuler  (PaTGLT6Y
FemL HH [HHHEMLD.

> Guaiw GCupeminiLiu’c uHCupaeiar cpeod SUEK AG @eaimed sess
ugleons eIFTHTELHHVL Hlevdsfl CUNMNBHBTE FHmemsbasbuaiGwrsimTas Black
Sand Commodities SMPSILGSSUIUL(HTTENGEl. BT (PeVD Haighl  Ldelenest
Black Sand Commodities YR orpPlwemolIgsnE Gamfléemas
a(hsaUULYHBSHILET dbs deucbiseisdt SUEK AG @m@ udleors Black

64



Sand  Commodities allemevsBHeial S}, 616TRIS 6D 61T FLOFULIIUSTHOLD
alPCwrdsasliup Bevdsasflullar srw, eme] womid CaTHLuRTaEaT CHTLFLI60
(wupsmwwrer STUIGH qeaidemer omisr Gasmed swuailsgd SUEK AG @enmed

aupmIsLIUBaUSTET FULFHWTen FTaMILUBSHSOomaIm S6060TH(HHHEMLD.

Guomuy 5.5.1 op uBHUID GHMIUILILL (HoTen  DIHHUWITEUFHUILDTE 6N EHENLOSHEN 6T
uisd Oauigleren eupmiGajaseT Bleasfl OumensdsTs udey GFuIILbHeUSIL 65T
uFey QFIs  aupmIGaITEMLOMBHS  LISATD  alwevsBxeial  iemIPLLY
GumeasmetemiuL  Geuewiho. gmeEemwow  Black Sand Commodities  Blevdasifl
QIPEBIGEIITS U] QFULH CUPEIGT V60 6IBILUSTD SibFH  Huel  5.5.1
Ub&Huled GOUALOUL Beien 2115Y:} HEMHEMLO ufl@aFT HemedtuLd Bleva ISl
aIBICWITAILBMH ST 6T 61H HEM&HENLOU|LD uflGem Hemnends &
2 TenmHBULLIQHEBHTE06M6V. Black Sand Commodities &L em L
gl enemiliugnaTs 2022 Gwo 31 op Hadhl 1C Suek Ltd LLC (Russia) swueiuilemsd
(Wt PQeurain omsSsfaaiu’ B 2022 wer 01 oup Had meadHu gy
ITHSHET  FalgmeibalUlL  SWUalOWTEIDTE  FallgenenbslIUL I HhSHSI.
SipnEMLW Sbhd uHe QFuls eaupmiGagrear SUEK AG @ear &b udley OFuised
swuel  gearmsien  aeiugTed  SUEK AG  wmmip Black Sand Commodities
B weunmsSlenL Gl G yigwimest OaTLFOUTeIm) B0 HHHBHBTH
SUSTaNSSILULLG.  eleueuToTenr  Curded @bs  Blmevenwemw!  &HHH0
Oameteng  Black Sand Commodities &ewmed  FwjlildsiulL  aleneudsCaeial

g MISH BT OTETUILIL Y (HHSHI-

Penissd  HOID  auFHS  mwEfar  QEwememflammed @b  ildamauler
auemylimE 2022 QFLGsWUT 26 b Had eupmdSlw udedsr Wysmyw SUEK AG
swuei  Black Sand Commodities @enr  gruidswusl  seiugmed  Black Sand
Commodities &wual @b OCunmsulsd salure ude Gsuud GCsmeuliur®
seufwommal oren Oapflaldaiul pBbse. aalamid Guomuyg 5.4.6 Db uBHuID @
01 @60 smTewlsslUBL GUWHHST Boeusis sLLmwiy (Bg elmendBsemai
SLAUMIEISEHLEID  Follssiul (beteng) uflands@w  Gumg  Black  Sand
Commodities wopmid SUEK AG swueil gpdweumpedenBu  Gaweomenymesd
G@OUILLU BeTemeurn  BMLGHQSTLILS6T 2 6Teneno 2 mIHILBSHSLILLTENLOUIT60
Qzwevmemfler  uHed  suIUled Hleveyd FLL BLSHOSTLIYST  QHTLFLI60
UFbalemrel et HenLpaHELILL (BETenm LD 6Tl DUBHTeNSBUILILL ).
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6.1.7

6.1.9

aTaueyl PmID auIFSE dmwFFear CQFweoneny @bdH @@ SbUEEHBHmL Gl
o afen  QFHTLIIeme 2 mIFIUGSHIUSTE GOUILIUC®HBS Gurdsvid, Gomuig
5.4.10 oypip upHuled GULALOul Beteneurm Oamifleomi u  wHlUTUle] (& peleTsd
2022 el 03 o Had Fojudssiu’ L opésamauist  apsob  SUEK AG
womib  Black Sand Commodities <opdweupmisdlent Gui  sLbueia EnaédlenLulevmest
Oz lleneor 2 _mIFHIUBSHINSDEHTH FLOFUISSIUL(HeiTern S, 6UETIRIGH6IT
GurgoTeHTH B60EM6V  6T6ITLE  DUSTONGBSLILLIQHHBSH. steueurmmesr  GurHeid
TEC @apsudb Black Sand Commodities @wueill eomiaT Gamed  sLbueTullest
QULDIEIG, ST TS SUEK AG B0& udleors ugey AEENTG)
uflbEImIEEILULYHHSH.  ISDSmOW  CFweomeny  Herd 2 MIFIUBSHMm6L
GumOametend Gurg Gamfleomiu AT (S Gupelsr eusTeily GHTLFLe

Gurdw spemaswraihensr GHOETEIY[HHHT0MED FTBTLUSZID DHeUSTENSSLILLL ).

alemevsCxeTal opauemmisafeyd 2.5.3 @er Lysmyw ude] QFUIWNLLTS  6ULDEIG 6]
RHUFLOBES HoLesGw almendCxaeral sHmamwwny  alamedsCaeaTalOuTaImTs
sMHBHe0 Oadmeten FGuienid. @emaeemiowl 5.4.13 o upBHulled (@G Lul (Heten
aleneusBaeial YRV 10 1% 39 12 BumlsmeTemiubLd F(HHHEIHEHSH S
SaEIGuSDGIW  Bubsmerset  Gumuy  6.1.4  upHuier  Ogsmrd  YTHH
Ol gyreno oo Black Sand Commodities udley Gauiwiul’L  6upmi@ey
aevev  aieugTe0  Black Sand Commodities @evmed goglldbsiul L aleneudsCaeial
HEMSBENLOWIDM aleneusBaeTalwims BHHHMOSBT6T6T BwieiLd STEITLIG
SIUSTENBBLILL LG

2022 p@evl 02 o HadH evmist Gamed swusiulemmed SUEK AG  swueis s
ugleors Black Sand Commodities 2 L a1 Gar(hased auTEIGOHMmeNT  BLoMGET6TEHLD
Bueieno  GaTLINe  FlLwr sFufliLd  CarflulphbeEILeT DSHBTES  FLLLOT
sFuflar  olidyTwsHensst Quimis OaTeTausn@ (weaitery Guomug  6.1.1 &6
@MU Oul_(BeTen H(HSHPHLD 2022 SLBEL 03 Db Hapd)
GmOaTeTeniUl HBSHILET 2022 pHevl 25 b Hadl Black Sand Commodities
Bne almedCxeral masWeNaslIUlIYHHBHMD JHUSTONGSLILL LS. DIHMSHMLOU
udey QFuwiu’L  eupmiGeflear  Gxemeusmw udHey OCFuliwngd  wHmID  udey
QFwiuzsmnE GBurdhw FHmBMD MM UPEIGHT @HUBSEG FTL(HUSDEG
BEIGUSDE VVH 5.4.13 b uBHuled  GOILALOuL BeTen  HHoHBHHHeneot
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6.1.10

BuHOETeTUSNEG (PR BT Blemevenodel OFHTLIN60 FLLom HUfLOmHBES
SiMeyeny Qupmis CETeaTemiuLIg(HobEaT606m6V.

@z OaTLTle0 GFwevmenflenmsd uded eupmid FULwom AHUFLOmBESH eleraluyeren
Gurdevid  ehd  erHTUdmeT D  CeueullpmbEalsvemed el  (GMULIL QHHESHIHI.
eteueuTmmenr Gurdevid FL Lom SHUMHSG Hooigl AIAFTwsHenet CeueilulBeusn @
GurHwsTevsHenat UPERIGTIOMID 2 flul BLougHmBHMEN 61(hHH Ll &FLLLom
SFUFILD  elgTfisaeTensraan OCFweomeaflal obd  udHedled  GMIIL LUl (Heiern
Hadl  woomd  elLwmisefler  FsTIL  SeusTalessiul L .  Cuid  Rbs
alLwsHNGHwsTe FlLwr sHufleammed eomiaT Bsmed suNUlET  &Hem6ev6eU[HEE
2022 Qau@swuy 09 b Had s@UUIU(BeTemr uHed HHHHe0  LlsTeuhHLoTm)
alLwWmISeT GOUALIULYHbHSHm 20 16 g Cued 2 MFIUGSSIUL LS.

“I write with reference to your letters dated 02/08/2022, 23/08/2022 and the consultation
had with you on 05/08/2022 in respect of the captioned matter.

Lanka Coal Company (LCC) by letter dated 02/08/2022 has sought the opinion of this
Department with regard to the acceptance of M/S Black Sand Commodities FZ-LLC as
Coal supplier of LCC in place of already registered coal supplier -M/S Suek AG. It was
noted at the consultation had with you on 05/08/2022 that Lanka Coal Company (Pvt) Ltd
had invited bids to supply coal for the Lakvijaya Power Plant.

In the letter submitted to this Department on 23/08/2022, it is clearly mentioned that the
bid had been opened on 10/08/2022 and contract has already been awarded to M/S Black
Sand Commodities FZ. In such circumstances this Department needs clear instructions as

to whether you need any further advice with regard to the issue referred to this

Department on 02/08/2022.”

ufey QFUIS UPEIGSTT SeveoTd SIUNSIHEEG UudHe CFUIH EUPEIGRTT  LPEVLD
alemevdBaeal  FFUIIUSDHEG FhHHTUUD uPEIGHD CFHTLTIN alensvsBaseal
DLOUMIEIHEN60 2 eTenLbalul(hemen @UuUbBSH 2 Laugbmnd udey QaFuigleten
QUPEIGT  PmId  alemevdBasatalwmeny opdlw  m  Syudermd  sLUU@GSeTn
aemaulled HmeSIEIBEHHEG o aTenmehsiur Geuswigw GurHaid oig OFHTLFLIO
6hd HHBHBHIBEHD CoMHOBTETOTUILIL IQ(FHEHHN06M6V.
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6.1.11

6.1.12

OQumiens eouflaT s Gamemeuulest 6.2.2 sleysnyulest Lysmyw  w (BUUBSSUIUL L
FgyeauBsad Gumlly ogliuemLuleoner elmendCxeial Gamreler oL HHGSMDBD HT6V
GIeUMEL 42 [BIL&6T o5 sTewilubougilel  Fose0 WGHbHH OCUDIMBDHEHHBTH
SiHmal ol oF®d BTL 6T eupmisiuL Couswi(hOwer G LUl gmbs Burdsvid
8hs OupmassEpdsGflustes 2022 wemev 20 b Had @LbGumm
amwFFyenalulamed BPulssiu’ L  a1CFL  FHlemeowmer QUEENBHET (G (LDET6TT60
(SSCAPC) alenevsBxeialenws Hmbal eneushH[hoH@GHWw HTeveTe0emev 21 BT &em 2022
wemev 21 (pHed 2022 gp@el 10 eueny) Syomellbsiul ghbesdl. B&H OFHTLITULE
uFed eupmid QFweomenfleiTed  BHH HML(PMMEBBTE aGFL  lgliLientuled
SIBISHTIOTSIN  aPBISLUULLSTE  GOILOUlmbES Burded  Sieueummime

alGsL SEISHTTOWTSIM GUPRISILLLDW 2 MIHILGSHBLILLOT606M60.

QuuimaseT aufsT s Camensuuler 5.3.15 opb upbHuler alemevsBsetall Gamyed
apeuemimiseT  OFTLTI0  gCamemid  Buwevdad  FHHeucvHeT,  OCFHeMeyUBHBHEVH6T,
SUNIBMEN  HHSHHIHL D6VVH  LIHPWMDSH, 6almevsBseial Gamyedesr L6V
O1,61630TRIH 6D 61T Qu IS0 TemTL a@6euGeum(m BLI(H @ LD udFbHemdaliuL
Gouswi(hOer GHIUIL LU (BeTengl. Coaid @snars alnsvsBaeralwmenmeE o flw
BLOIRSMS 6I(BUUSDEG SWaIomer eumasuied alemedsBaeral emwlilar @midHs
Hadd@ perery GuUTHWETEUTERT STV DeUTHEHHE 6UpEISLIUL  Gousmi(hOLDTaLD
GOUALLU BeTengl. aalamid @beH Bevdsfl GCamerouaes@GilugTes 2022 a0l
03 b HadH almevsBseial LeIMIEIGEDGHE LITUOLTET  LOHMID  HIGTIESLOT 6T
Hmsemisen GumOsmeremiul(f almesBseral HMUusnG 06 HTLHEHHE (LPEIT6T]
IIBTeuH 2022 uEel 05 b Had UPRIGTHEHHEH ANISHSH [HHSHLOWITED
APEIGM(HBEG 2 Ffll BLOGSHMBHEDSEG GuUTHW STV  HMLHH([HHHN606M60.
@1 sryewioTs @b  Cupns  OHTLII  goHuBGSHIUSHEH RUNIDTRISTS
srewiiul L. CuTlyssaremn  goULIHeHale0me  61aIUg  SeuSHTelldslIUL L G).
Guoeapd Gopuy 5.4.9 g upHuled GMIUILLUL(BeTem Gurdsud uHey GFuls @M
aupmIGaTfleamsd  alemendCaetalemuwl  HmbEH MeUBGD BTOSHMET  HlodhGLOTMm)
Camflama alhaalul(heren GBurg elmevsCBseralenw HolusmnG 06 BIL ST
I GUEBBTLSIENG (weie]  alenevsBseial  poucmimiseflar  HhHHBmIB6NT
OsTLTLI60 udley (LT QULDTRI(G) 601 (&b () el glemen BlenevenLouleyiLd
alemevsBaealemul FHMbeH MeubHHEBGHW STOLUUGHMW  BRUUSNEG HLEUIQYHMD
a(hHBIULIYHBHMN0ME0  6TaTUGH  OBHTLIBHFHID  SeupTelsbasliulLgl.  deueur@m
APEIBIULIHHS  &Teuld  Buraionenstad  eeonHHhHmwwned  QHTleomI L
LA BE GHwelamed DousTaldalUlLTY HTVHMS BigbGLTm 2022 &6l
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6.1.13

6.1.14

02 g Had ufbsieny QFLWHULRMHES CuTHNID BT LFSTID HLEUQHMS
1(hBBLILIL_I9(HEBBHT60M6V. @b Blensvenioued GLLDTRI(G, 60T1] 611681 Gailéeamaamul
sMmHHM Oamewi(heTendTes QFweomeny eupmidujeren udHed FHlTeIg  6TeTUS
o mFubGSSIUL Geuami(hLbd.

2022 wemev 27 o Had SUEK AG @enmed  evmiam  Gamed  ssibueiullest
SMOVMMHEE SFIINGSILL BT HlpssHam peold (Bhss s 2022.07.28 b
Fadl LCC awbuaisd HoLsHmbss) swg udalemer Black Sand Commodities
swueilwrs  wrpPwenwliusng GCasmflaamns albasHmbSH. GHNEHH Carfleaams
HeLss HaHulGoBw 2022 wemev 28 b HeH  (WpaTOUMBE  Fal LLD
BLISSUUL (BeTengiLer  opmated SUEK AG  aswueil Zoom  Qamifleomil ugdet
oal T GemauibHHHS CurdHaw @Ra OsTLFID bsHd suel st Gumg

ahHd Camfléenasud GmOETeIY(HHHAIMED 6TRTLH DHeUBTENGHHLILL AIE0EN6V.

@z OxTLII0  SiwwdFfer  QFweomenflerTed  eupmISLUULL  udedest LTSI
QuuimaseT euflarligds Gamemeuulest Lysmyw  eupmIGejaaiear  Camifldemaulet
Arafwgd SHAImWHW  UTHETHE Geuswngwienowimed Guopuy &9k  UforHoLD
OxTLFLle0 &6V SIMTWT(HEUSHD G 1Y Y: Fal L GHF6e0 BxpemeulILmGL et
FOULTHBHHHTH GSOUELUUL Y HBSHSHI. eTedlemILd QUM HH6NT BT 198
Gaxmemeuulest 7.2 o0 upbHuled  sTewiilssEUUBL  euemsulled  allemevsBaeal
HesUUl LS  eTen] HMLSHGL HHeUsLHMET RTHFLHHETMID  LITHISTHBUILL
Gouswi(hOwer  GHMUILLILBausILET @ alensvsBseatalwmenilar  SraduidsHenrenLoenul
uTHIBTUUSDEG Beusury OCFwmMUBH HBS eudlaTlguiet cpeod  BumwiubsHs
(PRWITH] 6TRTUH] DIEUSTENGBSLILLL G

OameomI u AN BES Groalemmsd FwIllssUUL (BeTen SHHeusdEefer  LFHTILD
2021 west IS WPpHev 2022 werr s eusmyuied APl 6 @mlamily eemerw
GNBTLYEHEHSHE @UUTE BHHHO OCamerTendamuibTer o wijeurer QUL
OaTenig(hbdHH. HMIFGFTML Mevdaa]fl JameSIHMOWSHNETE Bdieuamuiaid
S1eyenBrelw Mevadall alBCWITSSsILL1RTTS LISTILLSH BWILBTEL QUNINSHHBTS
APl 6 gilarly uwauBGSSUULL STTMISHHTL @RHEIHMNHS GHBTLIY  6Jeneul
GIBT 19HEHHEG @UUTE 2 wijeurer GuUIbSenul QHTeNg (HHHH.
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6.1.15

6.1.16

105 a&lusd sLmeusEpdaTds APl 6 @oeriyuls osugluenuled  elensvsel
STLomesild s LILL (HET6menLD aUEMITLY SHEMIHBTUIE SN emHUT60
IIUS TS BLILIL (HOTENSHTHELD SIHMSHMLOWI O1;¥:5) (P16 em] ReMIHOBTEIM
CoumiL' L &HSHIMT TRLSTO DemFHlerr QFweomenifler 2022 GFUOHWUT 26 b
HadHw udHeded GAUILLULYBHBESSH. (eTeusurpmen Gumdeid APl 6 @mlamiguiles
&LbS SHoument OGumiensseilar alemasamen HIwralb@Gd (GNSTLIQUITES  TSHHTLD
LWeTUBSSUIULYHHSHILET  6ihHOTH  FhHTUUSHID  DieyerdCyelwimailed(hb g
Blevasfl Bmé@Gd GFuILILLIQ[HEHT606m6V)

SBrelwmalelmhbgd 105 HUed  SLeweudmen  @meGLd  QFuwiul (heen
Bemeveniouleniel o _ewienemul  UDhSeTel  HewissTUIe]  DeUSTENLILSSHENTS
SiIQIOTEEIGT  GOUILIULLeTonsTes GOUIL(B  SorbsTUITETT  HEN6VENLD
aiFuuien venmiGuTmIiy GFweorenflemmed Hogl uHeleT oL TH SeULTETHHM G
2 6TeNTHBLLLIQHHSHI). 6T6LI6UITMIT 60T GurHaILd B gluenyulevid
S1eyeBrelwmalelpha Blevssf @mé@GHwdowran SLwuDDiHoHsale0ems0 6TaTLG)
Bevsasfl swuaiuleamme semsaTuialnEg 2 mIHILGSSUUL(HETETMOWTE) DHENLOEFF 6
Qzweorenfler o flu 6lGeusd HMID CHTWHOFTT Hiyewisgeud @eveomg L0

QULDMIGLILIL (BETENENLD  DIGUSHTENBBLILILL F).

Guaid, alemevsBaerelwmengmed FBlevdafl siUBsmPiLGL Fiempupsors (Loading
Port) geow giempupsw QHTLIN SHlLeulLons @GO Lu’ Betenr Gurg iEIE
apFaFulsd Blevalw RClI @oasmlpuLear @uubssmsd maWeliusnsts o flesms
Oameteniul L gl yenenihd 6alewed @GMarily Uik GCurgd urflu elemevaiFs
Blevalwenowimed (RClI - madlw o0wflés GLmey 179.55 gl yemenbs  alens0
meA  0wféEs  GLmey  284.84)  elemevdCaetalwmenbLe  dgnmielensvenul
GMDHHIE QBTETOUSNE BVHHIMTWTLML GComlsmeren LGN FHBHTLILBISETE0
Sieueurorer (WWHFAQWTETCmaIDd 61(HEEUULL ML SieuSTeldHILLaT606M60.

eomIBT BGamed suailuleamed auELTHS FBevdsfl Capemeuliumiigener Q&TeTeaueIe
Qauiugnarer  (weompwrer OupmasseT  HLOwranmer  sWUTflHe — ASDES
SmwESar  QFweorenflar  SEISHETIHMS OummisCaTeten  Geuswnguws  Bumrdsyid
Seueury  QumiewswlesT  BOLIPMMSBET  LOMID  IISHGSFW BTVFFL L HLD
2 _6T6mL&aLILL L (LPEDMUIT 63T FHL Qomerm SWTHaBUILL 1606060 6TEUTLI)

SIUSTNSHBLILL L F).
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6.1.17

6.1.18

6.1.19

6.1.20

almevsEBaenalemuwl naweflds SRHD MPEIGHHEG HMLEH 14 BT Sefaen
SFTeug 2022 QFUGswU] 08 b Had VG DSNHEG (PeTar] GCFWELTHNED
sTiliCgenet  FFulsHrrasgiLear  swueiular GCarfldamauler Uysrynd Gued 14
BTl &6efMed  oipmeug 2022 QFUGsHLUT 22 b Had  eusmguleid  BloliyF
QFIWILUL 1Y HESHSH. eTeflenILD DG H B aUEnFueILD 1Y ST 19 6m6vt
FoTIsAITS  sTyamisHamed @bsd Oumens 2022 GFUGHWUT 22 b Ho
SIMLDEF FIJ 6M6UUTCITT 60 AT HHIF QEFuIWNIUL Y [HHSHBHTH SluSTeSBSILLL F|.
@arhuuetey  (mOWTE  gomBCETeTensd  gnlgul  BTewIWS — HlpHOLOTEsTIEnM
QULDTBIGIT FHI6NTIQ 68T AL ws S @ flul Blevd il @ mLleneot QULDTEIGH6USHM (&)
AHTUTTSHFHIOTNSTHAID S6vmienad WHHW  eumidulermed GeuefuiLlu’ L Kenewrpnd
OaTBUUSTO®BEDGHETE  gNNISOBTETEN  (PIQUITSH 6Tl  eUPEIGaflearmsd 2022
Qell@zswUT 21 b HaFw  sYSHHET  peod QB FleNsSILLIQHESHSHIL 6T
B5105TLFLT60 SIELOF Sl6vT Q& wieomefleonT 60 FoJUNsslul L ugledled
GOUALOUL Beeng).

SmwFFer  QFweomenflenmed 2022 QFUQHWUT 22 b HeH AMDEFFHDBE
gojulsgienen  GMulsd ufibaeny Gevdsd 3(op)i @1 S Black Sand
Commodities @n@ 05 o Bevss HiMles Oumemsulsd 02 SUUED  HLEMEUBET
enaswefldslul(BeaTensTs GOUILLIULR®HHES CuTHad JSSILNIHE HeUeuTODT(H
QUUIMBCWITETY EUPEIGLILLIQITEH STTISHHTED CFWETETISITED DHMDFF]TM6UDE
SoupTer O 2 MIFIUGSS (WPYUTSH  HHEUEET  (LPETeNEUSSLILL (HETETENLD

SIUSTENBBLILL LG

ebuT 500 Webelwesr olemalled 2 wiihd OumoduyLeiTenr  RbH QU BHE6EN
GuomOameTend Gurg OummaseT @G wLOHMLD TR L LA BE GHW
1,81, JOULDIT 60T LoMMILD QFwmSmentTedt sumBUT60 SilIuewilenul
GopOaTemg(hbHaT0me 6l6tTLg Gomuly elFTramensaflsd DleusbTeidaliul L g).

5.3.5 g upAHuied G Lu’ Betemsury King Stone Group cwpsod Sib8smGerdlum
aeLWSHHMBTE  FOFUINSSIUL (HeTeN  FnmielenevdEeT  (LPTeneudbSLILL (HET6Ng  6J6eN6Tul
FMNIMVBEHHEG — @PUUTE  SHBHHL  OaTeTenddnlgul  lealed (& 6EMMEUT6
Quuoulensor Qs mewgHLILGeTTGsuBW 6TTLIGHIT60 &HL60T SlgliienLuileo
APEIGUSNG 2 H8sFssUUL(HeTamenwmed  SibsH  (Watbwmfley  QHTLFLI0
QAPERIGHI(HLET  HOHBHMIWTHL Buieieno 2 efen  Cursdl  SDHG  6HH0IS
wHFAWLD 61BHHBILLIYHBHTE0N60 616TLSHI DIeUSHT60dBLILIL L F).
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6.2

6.2.1

6.2.2

6.2.3

&ifls Oupenassmet (Spot Tenders) @evdsw 05 OFHTLIND GenEiETaRIILL H6Ten
DIUBTHTLIL| B H6IT

05 aifls QunenssEpdaTs UwWaTUhSHSILL(HeTeng APl 6 wmmw APl 4 ob Ssvés
B8m GaT yseflaigid gl (HHosTmswm@Gw. ealamid APl 6 @oarliy eeaug
SieyerBreilwm  alemevulenest  LeolUBSHHID  (GOSTLIQUTGW. euEIalmul  Blevdsf]
Sjeevller  BlemeowsFN@G Caemeuwnenr Hlevdafl Oaerenmiflést, @QbCHTGswm
womid  gegwr oA Brhsefel®mbasl  WTEHHFW aBCwrddsiuby  aTyeosHs0
AHCHTCFWT LPMID FOGW eUWEIGHATED alensy (GHMBTLIpHenen  LWTUbHSHSTSH
o wjeurenr Qumuogduiemest Qasmewi(heiien APl 6 wwmmid APl 4 @msrligsefer
ROESmehs  GNBTLROWTSIMena LWaTUBHSHISN LHHFTeOSHHRIDTHIFH  B16060

OIRTLE| SiUBTNlBBLILL L G).

OamPedmI u LA (e Guealsr sipsmauler oo Fwfulssiul (heter APl 4
womito APl 6 wraths alenevs@Mariiguie Wysmyw 2021 uesr wrsw (pHeo API
6 elmev GPaTLYHEHHEG @UUTE OOFTLFFAwmenr 2 wiauter  GQuULSenw
srewilsdamenowmed APl 6 @isrtigsmw  uwsiuGHHW  STTuISHH6TT0
ROHEEMEHS  (GOBTLY  HHSIH0 QETeTend  galpul  emeled 2 wiFeumen

QuuIHQWITeTHeneT CBTEI(HETETENID HHUSHTENHBLILLL .

obsTenih  &fls Oupemss@Gfluste 20212022 Qus  SHeueneTulaeT
alpCwrdésiucrg 120,000 +10%-2% OuoMsstar Bvsasflaste SUEK AG
swueiulemed Follesiulymbs CFweommmed Wenswipm 2022 wemev 17 b
Hpd STV EUSI I L[ & (THH SHEMLOWIIT 60 MBFFTHHLUUL Y (HHS 2 L TLIQHND

ArHSTEWTNSHTH SleuSTNbBULLL G|

gmeHHTY meHW  0wflées  Qumey 11.5  Weoelwer OHTensd  eupEIGHING
OQFHHIUL  GouewtiiguieTenFHIL 81 GHMSHd Oasrhlusiey GumlaTeaTemiuBld  6ueny
QFweormmed  Wemewi(py)  BlgdbsUULTLLTE 61  QFweomeni  Seuggl  UdHedled

GO QEBHSTI.
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7.1

7.2

7.3

7.4.

uflibI6ny Be6ir

Bevaasfl  Qumemsd BoL(wpemn  OFHTLIN  omeishgk  SUdermn  oyFe
SIEISHfEGHIULL QUNIHE HOL(PMMEBEG Sewibid Halgl QuUTmIilybsmen  Filuims
BlenmCeummlweensras 2 mIFHIUGSHHIHD WOHMID DHS Hevemouled[hhd alevEGLD
sTUAI(HhebEG  e1hITe  Qurmssoner  Bwevdd  BLeugdmB  eI(hUUSMGSG W
Bxpemeulium(h auedwmisSLILbHE GG

(@zmLgy - 6.1.19)

ouflamiigs Gasmemeu 1.2 b uBHUTD GPHUILOU Beten CHTEHEMIBEHDHE LTHHLD
goULTSH euemauled WHMID eupEIGaTEeTllear HH SWeenD, Di@ILAID, 6UPEIS6V60T
s, Gurdw FUL sLOUT(HEET 2 6TeMLmETs JglumLd CoemeuliumBaenen
UTHIBTHGSLD 6uenHBUled almevsBaseaialmenysmen LHe QFUILD HOL(PHD FHMmIH
Qameendamigul WL LGHD Senjeurssiul B Curlyd samwenwl  JAHSFHH0
OaTLFie Seueid QFaISHILL Bousmt(BLD.

(@smLyy - 6.1.1)

alemevsCaeTal  DeUTEIGEHSG HHSSEIEmen ConmlaTetenw Gurg GNHS
FTONIILGSSH0H6T HMID SLUUTHSEHSEG LUTHED gOULTSH eUmBUTED DI6UEUTDIT6T
HmoHHEIGeTET  FULFHWLTH — SHatmwenw!  FTamUGSHW ST  SielUeumTmment
FmoHamaer CuomOsmeteniuL  Couemi(Bo. DbHH HHSSEISEHDHESG QUTHBHSHID
auemauley almensBxeal opeucmIEelled genetw WfleyseT HMID 2 L SILIYHMB
Fmsomisenr  Comlametenr  Qurmiirer  GFwpur  Geuewi(B.  alenevdCaeial
DLOUEIEIBEHSG lene0sCH6Tal CaTIUULL ST LTy (poHEWLDTeT  &([hHSHHMHIHEm 6N
GumOsmeTalend  @wevoner  elebeOm  FhaJUUBIGTNID  HeITHH0  Geuewi(hLD.
alenevsBaeial SpalammIGEHHG ey Gumlatetaniubd HHHssmsailed dbHD
HHHHEIGMENT LILUDMIISNEG MAHH almevsHBHaTalLIT6NTHEHEHEHLD  BIUITWILOT 6T
STeLOLTRIM AIPEIS BLEUQHMS 61(hdd Geusmi(HLd.

(@sTLyy - 6.1.4, 6.1.10)

Blevasfl Gumienasullsd auflam s Gasmemeuule Wysmyw  sSwmfléasiur  Geusmngul
Qumienen BB 61T HLd (LP(LDEHLOWITEH6LLD (PEMDWITETSTHYLD swmfléaslul (B
SIEISHfESIUL(H SDHWEIS BLOYEMS 61(hdd Geuswigwiento OHMIL 2 Flul

aTevHH0  Pevdsasfl  alRCwrssHmen 2 mIFHIUGSHHID eumsuled  BiFHgHuT(H
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7.5

7.6

1.7

OsTLI60 (et @ewisasiurl QLmadlenst Qummis OCaTeTEpd Suieieno GHTLFLTed
souaid QFIHHILLD Geusmwi(ho. (QBTLILY 6.1.16)

SRUAITN UPEIGH(HBEG DNHB ereienilbamnsuled dnl (hhOsTendmW QUMD DHHTH
BLAIQEMS 61(hEHBLLUBLD 6160160 DbH Fnl (HhHOBTMBHE FLL DLEHMD 2_6T6NENLD
OsTLII60 FraimliuGsHs GCouemiouiGL el SN STewiluL Ceuswmigul SUIEVINLOSE6IT
womid  FLL  OsTLjysel  fAnksd  (wempuled 2 mIFluGSHISIUBL  euenaduled
alemevBEBHeTal DL EUMIIEIGAT  LOOHMID 2 L SILIYHMBHMET  aUIILbBHS  HILDT6T
Bevaafl @mulemen 2 flu  sTeVsH  QuUOMIECSTeTUSMmeT 2 mFHILbBHH S
Qazmeten Geusti(hLd.

(@zmLjy - 6.1.9)

Povsasfl QunImaHGFu @mEIGmenhs GHeT guiener SHioralsg Gurg o &g
QUTHEMTHT BV ITFTEIGHHDEG SHLBD  umHUTD  DHS  (GHDSTLIgenW
swWrilliugnN@ LWaUBSHSUILGL eueowl GMaTlly OFTLFI sSmTevongliuenLuied e
HeUaSHHe0 QBTeTUSMNE BLAIGHMS 61(hdbd Beuemi(HLD.

(@aTLiy 6.1.14)

2022 QFUQzWUT 22 b HeEH  JMWLEFFTM6N  HTLTAIGHN HoHH FToUCHF
€391 01] HEDL (LPENMEN LI Westuma) LoMHMILD snBUTZ) ugdley Qauigetern
APEIGTHEhHEGH OUDIMBUID URIGUDDIISDESG FhHSILLD EUPEIGLD  eumaBuied
OQuuIms BOL(WPMDMW  SIWEINUSNEG AESSHTID  eUpEISLIUL (heTengl.  HMbHD
FjouBss Bmzeal BeL(pemmenw oLTwLIHGW  Burgk  Hevasfl  swuelulerTed
anlurgl eupmEIGaTs SHOUTEH ude] QFuuw Gursm BiFH woHMW CFHTIHEOHILL
Bueaemwamw LA YNHEG 2 MMNMTHGL DBHGMDHS JQLLML G HMHENLOSHEN
alemevsBseial  opeucmikiseilar  alemevdCaetalwmenisenen  wHUIH — QFuIud
SieneihaenTa 2 efenLssluL. Gouswmi(bld aIaiugl UfihaienTaalubBEaimg).

(@Y 6.1.6)
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7.8

Qs OupMEsEpSGIWSTE Osawe WIfhe JmSESTIESMmeT QUDDISGST6TEN
@weouren  sumauled SuFwioneat  BHMmBEMET  CLMHOBTHTUSMEGHD SHEUVHEM6T
QuimisOaTeausnEG GurHu &ML IMLEFTMEUSEEG SHMLSGW amasuied
sflwren  seaevsmen  HTwslai)  FwFiiliusng o fu L&,g‘;](%&n&,g,g)'g&,@&:@
sL_LememuilLev.
(GsrLgy 6.1.18)

* plusb. fuiy, o 4. ddmegiie.

seudariaent Feuwan aguyg
L6y, 15.H.afléyior gevt

SEISBTUIUTENT HEMVENLD SFHLIS
2022 QeUGsWLUT 3O Had
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Special Audit Report on Evaluation of the Procurement Process of Purchasing Coal for the
Lakvijaya Coal Power Plant in Norochcholai for the Period of 2022-2025

1.

Background and Nature of the Report

Norochcholai Lakvijaya Coal Power Plant operates as the Base Load Power Plant in
Sri Lanka, and it contributes between 30 and 40 percent of the national electricity
requirement. Nearly 2.25 million MT of coal is required annually to operate the plant.
50 percent of the annual coal requirement was fulfilled through Term Tender until the
end of the procurement period of 2021-2022, while the remaining 50 percent was
fulfilled through the Spot Tender. Accordingly, 1.125 million MT had been supplied
during the period of 2021-2022 according to the Term Tender implemented for
purchasing 2.25 million MT of coal during the period of 2021-2022, and 1.125
million MT of coal which had not been supplied yet was to be supplied by the SWISS
SINGAPORE OVERSEAS ENTERPRISES PTE LTD through 19 Shipments.
Similarly, 02 shipments that should be supplied under Spot Tender No. 05
(LCC/21/22/ST/28/5) during the procurement period of 2021-2022 had not been
supplied yet by the SUEK AG Company and it was to be supplied during the period
of 2022-2023. Accordingly, 17 shipments out of the total requirement of 38 shipments
were to be procured.

Term Tender for procurement of 4.5 million MT of coal has been initiated by Lanka
Coal Company (Private) Limited on 21 July 2022, and it was expected to procure
1.125 million MT, 2.25 million MT and 1.125 million MT of coal covering three
periods (03 years) i.e. 2022-2023, 2023- 2024 and 2024-2025 respectively.

This procurement process was initiated on 21 July 2022 and the tender was awarded
to the Black Sand Commodities FZ-LLC Company on 25 August 2022 within a short
period of 35 days. The Chairman of the Committee on Public Finance was instructed
by the Honorable Speaker to conduct an inspection regarding the award of the
procurement tender to the said company. Accordingly, this report is issued as agreed

at the discussion held in the Committee on Public Finance on 08 September 2022.
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2.1

2.2

Methods followed
Examination of Books and Documents

(1)  Procurement Guidelines - 2006

(i)  Supplements to Procurement Guidelines

(iii) Documents exchanged between registered suppliers and Lanka Coal Company
(Private) Limited

(iv) Documents exchanged between the Lanka Coal Company (Private) Limited and
the Ministry of Power and Energy

(v) Committee reports related to procurement and pertaining documents

(vi) Cabinet Memorandums and Decisions related to procurements for Purchasing
Coal

(vii) Bid documents related to procurement period of 2022 - 2025

(viii) Documents exchanged between the Ceylon Electricity Board and the Lanka

Coal Company (Private) Limited

Other Methods

(1)  Discussion with officials of the Lanka Coal Company (Private) Limited
(i) Analysis and calculations of prices relating to the purchase of coal

(iii) Observations and confirmations

Scope

The scope of this report includes examination of calling for bids, conducting pre-bid
meeting, opening of bids, evaluation of bids, award of tender and cancellation of
tender awarded etc., in the process of coal procurement for the procurement period of
2022-2025 and examination of the purchasing methodology in place prior to this

procurement.

Limitations of scope

(1) Difficulty to obtain a wide range of information due to availability of short

period of time for conducting this audit.
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5.1

5.2

5.21

(i) This report is limited to the procurement of purchasing coal during the period of
2022 - 2025 and the events directly affected it.

(iii) Inability to obtain information regarding internationally registered companies

and related companies

(iv) Lack of time to verify information regarding the incorporation of the concerned

companies

(v) Lack of time to confirm that the companies concerned have not been blacklisted

and sanctions have not been imposed against them.

Process

Introduction to Lakvijaya Power Plant

Lakvijaya Coal Thermal Power Plant is Sri Lanka's first and only coal-fired thermal
power plant owned by Ceylon Electricity Board with a capacity of 900 MW located in
Kalpitiya- Norochcholai area in the North Western Province. The first phase with 300
MW was commenced in year 2006 and the second phase with 600 MW was
commenced in year 2010. 900 MW has been added to the national grid from the first
and second phases in the years 2011 and 2014 respectively. Accordingly, this power
plant contributes between 30 and 40 percent of the national electricity requirement,
and it has been identified that approximately 2.25 million MT of coal is needed

annually to operate the plant.

Fulfilling the Coal Requirement for the Power Plant

It is also difficult to unload coal and reaching of barges carrying coal to the jetty of
the plant due to the effect of monsoon season in Norochcholai area during the period
from April to September of the year. Hence, the annual coal requirement for thermal
power generation is collected between October and March next year and stored in the
yard to carry out power generation activities continuously. Since the amount of coal
brought by a ship reaches to Norochcholai is about 60,000 MT, around 38 shipments
are expected in a year according to the aforementioned requirement.

79



5.2.2

5.2.3

524

5.25

Nearly 335 shipments had been procured by the Lanka Coal Company (Private)
Limited from the establishment of the Lakvijaya Coal Power Plant till the end of the
coal procurement period of 2021 - 2022. A number of 117 shipments out of this had
been procured through the Spot Tender process. During the period of 2021 - 2022,
fifty percent of total coal requirement was fulfilled through Term Tender and the rest

through Spot Tender.

Bids were invited by the Lanka Coal Company (Private) Limited based on API 6 -
New Castle Index (Australian Price Index) for about 105 shipments under Term
Tender, and; thereafter, bids were invited for 113 shipments based on API 4 (South
Africa) index.

Except the last Spot Tender (SPOT 05) LCC/21-22/ST/28/5 for purchase of 480,000
+10%-2% MT of coal, all other shipments of about 111 shipments was procured

through Spot Tenders at the competitive prices prevailed as at the relevant date.

A composite index of API 4 and API 6 indices was introduced for the first time for
SPOT 05 by the report of the Technical Evaluation Committee submitted to the
Special Standing Cabinet Appointed Procurement Committee (SSCAPC) on 01
November 2021, and the following facts were presented in this regard.

(i)  Since the API 4 price index shows a steady downward trend and a further price
decline was predicted, a positive background is available for calling bids for
Spot Tender.

(i)  Since coal should be purchased under SPOT 05 for about a period of 4 months,
fixed price method is not appropriate with market price fluctuations.

(iii) Bidders have requested to introduce composite index of APl 4 and API 6 in pre-
bid meetings and meetings held with bidders, and coal was supplied by most of
the bidders from countries i.e. Indonesia, South Africa and Russia when the
procurement history is considered, and Composite index is motivational for
suppliers since it creates similar opportunities and challenges for suppliers in

Indonesia, Russia and South Africa.
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5.2.6

5.2.7

5.2.8

5.29

5.2.10

Coal required for combustion in the plant was purchased on Free On Board — FOB
basis or Cost and Freight — CFR basis. 80% of the value of the coal stock is paid to
the supplier based on the load port quality inspection report after receipt of the
supplier's invoice. The remaining 20% amount is paid to the supplier upon receipt of
the coal stock after making price adjustments based on the Discharge Port inspection

report.

Quotations are called separately for FOB and freight charges, when bid are invited.
After inquiring the Sri Lanka Shipping Corporation about the ability to provide the
freight service at the price for the freight charges offered by the lowest Substantial
Responsive Bidder, if so agreed, contracts are signed with the supplier only for FOB,

and supply of freight services is awarded to the Ceylon Shipping Corporation.

According to the Term Tender agreement made for the purchase of 2.25 million MT
of coal for the period of 2021 - 2023, the tender for the purchase of 50 percent of the
annual coal requirement was awarded to the SWISS SINGAPORE OVERSEAS
ENTERPRISES company, and tenders for procurement of the remaining 50 percent,
were awarded to 03 companies namely SWISS SINGAPORE OVERSEAS
ENTERPRISES, Adani Global and SUEK AG under 03 Spot Tenders.

Accordingly, 1.125 million MT of coal was supplied during the period of 2021 - 2022
under the Term Tender for purchase of 2.25 million MT of coal for the period of 2021
- 2023 mentioned in the above paragraph 5.2.8, and 1.125 million MT of coal that has
not been supplied so far is to be supplied by the SWISS SINGAPORE OVERSEAS
ENTERPRISES for the period of 2022 - 2023 through 19 shipments.

Similarly, 302,091 MT and 300,289 MT of coal was supplied under spot Tender by
SWISS SINGAPORE OVERSEAS ENTERPRISE Company and Adani Global
Company respectively by 14 November 2021 ,and 2 spot Tenders were cancelled due
to non-presence of any bidders. Accordingly, Lanka Coal Company (Private) Limited
entered into an agreement with SUEK AG Company to procure the coal needs to be
procured further i.e. 480,000 MT (08 shipments) of coal. Out of it, SUEK AG had
supplied 351,894 MT (06 shipments) by the end of the period. 02 shipments have not
been supplied yet as per the Procurement No. 05 (LCC/21-22/ST/28/5).
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5.2.11

5.2.12

5.3

5.3.1

5.3.2

Out of the 38 coal shipments required to be procured during the period of
2022 - 2023, except 02 shipments mentioned in 5.2.10 above that have not been
supplied yet and 19 other shipments mentioned in 5.2.9 above, another 17 shipments
have to be procured.

However, USD 15,685,362 had to be paid to the Term Tender supplier SWISS
SINGAPORE OVERSEAS ENTERPRISES and USD 11,813,768 had to be paid to
the Spot Tender supplier SUEK AG for the period of 2021 - 2022 by 12 September

2022 due to the current foreign exchange crisis in Sri Lanka.

Procurement Decisions on the Unsolicited Proposals and Government-to-

Government Purchases

It was proposed to analyze the proposals received in response to the invitation made
for Government-to-Government procurement as per Paragraph 04(c) of the Cabinet
Memorandum, No. &®/22/0960/522/011 dated 01 July 2022 presented by the
Minister of Power and Energy in order to meet the requirement of coal for the period
of 2022-2023 thereby presenting recommendations to the Cabinet, and appoint a
Technical Evaluation Committee and the Cabinet appointed Procurement Committee
for evaluating the long-term procurements and G-G procurement proposals in terms
of Paragraph 04(d).

It was stated under Observation, No. 04 mentioned in Cabinet Paper, No.
&®25/22/0999/540/009 dated 06 July 2022 of the Minister of Finance, Economic
Stabilization & National Policies that prices mentioned in G-G purchase proposals
and the unsolicited proposals with credit facilities be compared thus proceeding with
the purchase at competitive and minimum prices. It was further observed that
approval of the Cabinet should be sought prior to awarding those tenders. As for
Paragraph 04(d) of the Cabinet Memorandum mentioned in Paragraph 5.3.1 under
Observation, No. 06, a Special Standing Cabinet Appointed Procurement Committee -
SSCAPC and a Standing Technical Evaluation Committee have already been
appointed under the Ministry of Power and Energy in view of taking all the decisions
relating to the procurement of coal. In addition to the purchases to be made under

term tenders and spot tenders in due course, it was observed that it is appropriate for
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the Procurement Committees already appointed, to be entrusted to take decisions on

the procurements to be made relating to unsolicited and G-G proposals as well.

5.3.3 Accordingly, having taken into consideration the observations made by the Minister
of Finance, Economic Stabilization & National Policies as mentioned in Paragraph
5.3.2, approval of the Cabinet was given for the Cabinet Memorandum, No.
8®/22/0960/522/011 referred to in Paragraph 5.3.1 above on 15 July 2022.

5.3.4 The following proposals were received accordingly.
Table 01 — Unsolicited Proposals

Company Presenting the Date of Party from which the Proposals
Proposals Proposals Originated

SUEK AG - Switzerland 09 November By the Embassy of the Russian
(Expression of Interest) 2021 Federation to the Ministry of Foreign
Affairs in Sri Lanka.

Coral Energy 07 July 2022 To the Minister of Power and Energy.

King stone Group Trading 06 July 2022 To the Minister of Power and Energy.
Limited

CMEC, Republic of China 25 July 2022 To the Chairman, Lanka Coal (Pvt)
and Browns, Sri Lanka JV Ltd.

5.3.5 Except for the Company named SUEK AG, the other Companies had presented
unsolicited proposals. The SUEK AG had presented an expression of interest — EOI as
a G-G proposal through the Embassy of Russian Federation. It was mentioned in the
report of the Technical Evaluation Committee that the EOI of the SUEK AG had not
been taken for further consideration as the EOI had not included prices. As such, the
Technical Evaluation Committee had evaluated only the other three Companies. The

following prices had been mentioned by those three Companies.
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5.3.6

5.3.7

Table 02 - Prices Presented by the Companies (as per the Technical Evaluation

Committee Report)

Company Cost and Free on Board Value Price Index
presenting the Freight Value (FOB) Presented by the
Proposals (CFR) (Argus/McCloskey’s) Company
usD UsSD
CMEC - Option1  554.72 456.72 API 6 + 12%
Option2  526.18 428.18 API 6 + 5%
Coral Energy 370.31 332.79 APl 4 +4USD

King Stone Group ~ Not provided Not provided

The King Stone Group, without specifying on a price index, had mentioned in the
proposal that discussions would be held based on regional price index, but the prices
had not been taken for evaluation by the Technical Evaluation Committee.
Nevertheless the July FOB price index mentioned on Argus/McCloskey’s website for
South African region (APl 4) was USD 328.79 and relatively lower index of
USD 223.22 for Indonesian region relating to the harbors from which supplies would

be made.

All those proposals should be presented with credit facilities in accordance with the
Cabinet approval dated 15 July 2022. It was stated in the report of the Technical
Evaluation Committee that the repayment methods proposed by the Companies, bank
for opening the letters of credit, conditions on credit facilities, Treasury guarantees
requested, and request for advances, would not be favorable to the economic and
financial situation of the country.

Accordingly, it was recommended by the Technical Evaluation Committee on 08
August 2022 that the comparison of unsolicited proposals presented by the said
Companies with the values of bids and suitability relating to the long term
procurement that had been scheduled to be opened on 10 August 2022, should be

postponed.
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5.4

54.1

5.4.2

5.4.3

Procurement of Coal for the Period 2022-2025

Approval had been sought through the Cabinet Memorandum, No. &®es/
22/0960/522/011 presented by the Minister of Power and Energy on 01 July 2022 to
procure 4.5 million metric tons of coal on long-term basis from the registered
suppliers under credit facilities in order to meet the requirement of coal for the period
2022-2023. Approval had been granted thereon on 15 July 2022.

As mentioned in 5.4.1 above, the Lanka Coal (Pvt) Ltd had scheduled through the
long-term procurement process initiated on 21 July 2022 for the purchase of 4.5
million metric tons of coal that coal requirement for 02 years would be fulfilled within
the 03 terms of 2022-2023, 2023-2024, and 2024-2025 with each such term being
procured with coal in the amounts of 1.125 metric tons, 2.25 metric tons and 1.125

metric tons respectively.

The recommended bid documents along with the amendments made therein during
the previously executed long-term procurement process, had been presented to the
SSCAPC on 18 July 2022 by the Technical Evaluation Committee. Accordingly, the
main amendments made in the bid documents included: introducing a composite
index in place of the single index (API 6 or AP 4) that the long-term procurements for
the period 2021-2022 had been based on; decreasing the value of performance bond
from 10 per cent to 05 per cent; and the requirement for a credit period of 120 days.
Accordingly, SSCAPC had approved it on 20 July 2022 and submitted a revised

procurement time schedule along with it.

Table 04 — The Amended Procurement Time schedule

Activity Date
Invitation for Bids 21 July 2022
Pre-bid Meeting 28 July 2022
Terminating the Invitation for Bids 10 August 2022
Presentation of the TEC Report 12 August 2022
Presentation of the Report of the Procurement Committee 12 August 2022
Decision of the Public Appeal Board 19 August 2022
Decision of the Cabinet 07 September 2022
Award of the Contract 09 September 2022
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5.4.4 Although the approved time schedule is shown in the Table 04 above, the actual

execution of this procurement process is given in Table 05 below.

Table 05 — Long-term Procurement Process for Coal (2022-2025)

(i)

(i)

(iii)

(iv)

v)

(vi)

(vii)

(viii)

2022.07.01

2022.07.06

2022.07.15

2022.07.18

2022.07.18

2022.07.20

2022.07.21

2022.07.28

The Minister of Power and Energy presenting the Cabinet
Memorandum for the procurement of 4.5 million metric tons
(= 10% ) of coal

Providing observations by the Minister of Finance, Economic

Stabilization and National Policies

Granting approval by the Cabinet for the procurement

- Appointing members to the Special Standing Cabinet
Appointed Procurement Committee — SSCAPC

- Appointment of the Standing Technical Evaluation Committee
— STEC (previous)

The draft bid documents prepared with amendments to the
previous bid documents being presented by the Technical
Evaluation Committee to the Special Standing Cabinet

Appointed Procurement Committee — SSCAPC

The Special Standing Cabinet Appointed Procurement
Committee — SSCAPC granting approval on the bid documents

and presenting the revised procurement timetable

Invitation for bids (Bid documents had been sent through emails

to 07 registered suppliers.)

Conducting the pre-bid meeting (Three bidders had participated
in this meeting two of whom had participated on-line whilst the

other Company participated in-person)
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(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

(xviii)

(xix)

(xx)

2022.08.02

2022.08.03

2022.08.03

2022.08.04

2022.08.05

2022.08.10

2022.08.10

2022.08.10

2022.08.12

2022.08.22

2022.08.22

2022.08.25

Considering the matters taken for discussion at the pre-bid
meeting, the TEC recommending to extend the bidding period by
08 days

The TEC seeking approval of the SSCAPC to amend the bid

documents
The SSCAPC approving the relevant amendments

The SSCAPC expressing their dissent over the TEC

recommendation to extend the bidding period

Informing the bidders (via email) of amendments made to the bid

document

Opening the bids

TEC report on the evaluation of bids being presented to the
SSCAPC.

The SSCAPC deciding to award the long term tender for
procuring coal to the Black Sand Commodities FZ LLC, UAE

The bidder who failed to substantially respond, being informed

that appeals would be filed within one week

Presenting the Cabinet Memorandum relating to the award of

contract

The Cabinet granting approval for awarding the contract

(Granting approval on recommendations in the Cabinet

Memorandum on the concurrence of the General Treasury)

Award of the contract
(To inform the Black Sand Commodities company of the award

of the contract)
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(xxi) 2022.09.02 File a fundamental rights case

(xxii) 2022.09.08 Extend the performance security by another 14 days by the coal
/15 company

(xxiii)  2022.09.22 Forward a Cabinet Memorandum by the Minister of Power

seeking approval for cancellation of the relevant contract

(xxxiv)  2022.09.22 Granting Cabinet approval for cancellation of the long-term

procurement

5.4.5 According to the approved procurement time schedule, bids had been invited from 7
registered suppliers via e-mail on 21 July 2022 for the purchase of 4.5 million metric
tons of coal as referred to in paragraph 5.4.3 above and the bid documents had been
sent to them. A period of three weeks had been given to submit bids. Six of the above
suppliers had acknowledged the receipt of bid documents and the Adani Global Pte.
Ltd, a main supplier of the Lanka Coal Company had made requests on 27 July 2022

via e-mail to extend the bidding period by two weeks.

54.6 By an e-mail sent on 20 July 2022 to the General Manager of the Lanka Coal
Company, the Chief Executive Officer (CEO) of the SUEK AG Company has
requested that since the SUEK AG will not be able to further supply Russian coal
after August 2022, an invitation be made to the Black Sand Commaodities company to
submit the bids that has been incorporated for the above purpose. Nonetheless, the

Lanka Coal Company had not made any response in that respect.
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Figure 01 Location of the Companies according to the Structure of the Group

JSC SUEK
(Russia)

100% \L

ICSUEKLTD LLC

(Russia)
100%\1/ \LlOO%
SUEK Assets Holding AG Black Sand Commodities FZ-LLC
(Switzerland) (UAE)
100%\1/
SUEK AG
(Switzerland)

5.4.7 By the letter of the SUEK AG Company dated 27 July 2022 addressed to the
Chairman of the Lanka Coal Company (Pvt) Ltd (this has been received by the Lanka
Coal Company (Pvt) Ltd on 28. July 2022), a request had been made to change its
registration as Black Sand Commodities FZ-LLC. The day following the relevant
request was made, that is, on 28 July 2022, the pre-bid meeting had been held and the
SUEK AG Company had not made any request regarding the change of registration at
the meeting. Similarly, any discussions in this connection had not been conducted at

the pre-bid meeting.

54.8 The SUEK AG Company, once again made a request by a letter dated 03 August
2022, to change the supply details as Black Sand Commodities FZ-LLC since both
companies function under the same management, it had been further informed that the
SUEK AG Company would participate in the future procurements through that

company.
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5.4.9

5.4.10

5.4.11

5.4.12

The Yongtai Energy Pte. Ltd had physically participated in this pre-bid meeting held
for the registered suppliers while the Adani Global Pte. Ltd and the SUEK AG
Company had joined on Zoom technology. Further, at the pre-bid meeting, the Adani
Global Pte. Ltd had inquired on the capability to extend the bidding period by another
45 days and submit the bid documents through online and it had been informed
therein that about a period of one week would be given for amendments and
clarifications of the bid documents. Furthermore, while sending a letter on 03 August
2022, the Yongtai Energy Pte. Ltd had requested to extend the bidding period by
another 07 days.

The request made by the SUEK AG Company via e-mail on 20 July 2022 as
mentioned in Paragraph 5.4.6 above and the request made on 27 July 2022 as in
Paragraph 5.4.7 had been forwarded to the Technical Evaluation Committee on 01
August 2022 by the Chairman of the Coal Company. Those requests as well as the
request made by the SUEK AG Company on 03 August 2022 to substitute the Black
Sand Commodities FZ-LLC and the address of the registered office of the said
company for the SUEK AG company and its address as the supplier details in relation
to the urgent procurement 05 (Spot 05) of the previous coal procurement season had
been evaluated by the Technical Evaluation Committee on 03 August 2022. It had
been observed that the document submitted for the confirmation of intercompany
relation between SUEK AG Company and the Black Sand Commaodities FZ-LLC did
not suffice. However, the Technical Evaluation Committee had recommended the
Black Sand Commodities FZ-LLC to be registered as the coal supplier of the Lanka
Coal (Pvt) Ltd up to 28 November 2024 instead of the SUEK AG.

While emphasizing the need of motivating the suppliers for submit bids as
recommendations, the Technical Evaluation Committee had, on 02 August 2022,
made recommendation to extend the bidding period up to 18 August 2022 by another
08 days.

With a view to encouraging the participation of the bidders in the face of financial
crisis and economic condition of the country, the Technical Evaluation Committee
had recommended an amendment (Stated in Paragraph 5.4.13) for the bid documents
on 03 August 2022.
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5.4.13

5.4.14

5.4.15

According to the letter dated 03 August 2022 sent by the Assistant Director
(Procurement and Engineering) of the Ministry of Power and Energy to the Chairman
of the Lanka Coal (Pvt) Ltd, it had been informed that the Special Standing Cabinet
Appointed Procurement Committees (SCAPCS) had decided to introduce the
following amendments to the bid documents as recommended by the Technical
Evaluation Committee as per the Paragraph 5.4.12 above.

“LCC will permit its registered coal suppliers to join with another partner or
any other company on behalf of them being linked or otherwise, to submit bids.
However, quality and quantity of coal supply and payments for same shall be
fully secured by the registered coal supplier and or their joint venture partner

and or their assignee.”

The Special Standing Cabinet Appointed Procurement Committee (SSCAPC) had
notified on 04 August 2022 that they did not agree with the recommendations made
by the Technical Evaluation Committee (TEC) on 02 August 2022 to extend the
bidding period. Accordingly, as referred to in Paragraph 5.4.13 above, the
amendments made to the bid documents had been communicated to the suppliers via
e-mail on 05 August 2022, that is, 06 days prior to the end of the period given for the
submission of bids, whereas no supplier had acknowledged the receipt of that

amendment.

The bid opening committee had opened the bids on 10 August 2022 at 10.00 a.m.
According to the bid opening notes, the Yongtai Energy Pte. Ltd and Black Sand
Commodities FZ-LLC had submitted bids. The Black Sand Commodities FZ-LLC
had submitted the documents to be presented by the bidder according to Section 2.3.3
of the bid documents as specified below.
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Table 06 — The manner in which the Black Sand Commodities FZ-LLC had
submitted the bidding documents

01

02

03

04

05

06

07

08

09

10

Documents to be Submitted

Bid data sheet signed by the bidder

Duly completed bid document signed
by the bidder.

Bid security

Power of Attorney

Technical and Commercial proposal

Duly completed and signed price

proposal

Addenda Receipt duly completed and
signed by the bidder

Terms of the contract signed by the
bidder

Proposed coal agreement

supply
signed by the bidder

Form PCA 3 (Registration of an agent
according to the Public Contract Act)

Submission
The Black Sand Commodities
LLC had signed and submitted.

The Black Sand Commodities
LLC had signed and submitted.

The SUEK AG had submitted.

The Black Sand Commodities
LLC had signed and submitted.

The Black Sand Commodities
LLC had signed and submitted.

The Black Sand Commodities

signed and submitted.

The Black Sand Commodities
LLC had signed and submitted.

The Black Sand Commodities
LLC had signed and submitted.

The Black Sand Commodities
LLC had signed and submitted.

FZ-

FZ-

FZ-

had

FZ-

FZ-

FZ-

A representative had been registered

on behalf of the SUEK AG

5.4.16 According to the bid analysis of the Technical Evaluation Committee given on the

same day, that is, on 10 August 2022, the phrase “Contained major deviations in there

commercial conditions” has been stated regarding the bid submitted by the Yongtai
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5.4.17

5.4.18

5.4.19

Energy Pte. Ltd. It had been stated that due to non-submission of the bid security by
the bidder and submission of prices based on a price index which is different to the
price index specified in the bid document being a major deviation as per the bid
document, the bid presented by that bidder for this procurement did not substantially

response and therefore, it will not be father analyzed.

Accordingly, on 10 August 2022, the Technical Evaluation Committee had
recommended the Black Sand Commodities FZ — LLC, UAE Company as the
substantially responded bidder and on the same day, the Special Standing Cabinet
Appointed Procurement Committee (SSCAPC) had decided that company as the
bidder who is substantially responding the minimum cost. Further, according to the
Technical Evaluation Committee Report relating to the long term procurement dated
10 August 2022, since the CFR price of 01 MT of coal supplied to the Puttalam
anchorage is USD 554.72, USD 526.18 and USD 370.31 as stated in the unsolicited
proposals, it had been observed that the CFR price of USD 328.22 presented by the
Black Sand Commodities FZ-LLC for 01 MT of coal can be accepted as it is

reasonable.

In the evaluation of bids by the Technical Evaluation Committee, the FOB price for
01 MT of coal was USD 295.22 according to the price proposal made by the Black
Sand Commaodities FZ-LLC. The multiplier that received when the above price is
divided by the composite price index of the month prior to the date of bid evaluation
(USD 284.84) was 1.036. In the determination of price of a coal shipment, this
multiplier is multiplied by the composite price index of the month preceding the date
of Bill of Loading of the respective shipment. The bidder had presented USD 33 for
01 MT of coal as the freight and accordingly, the CFR price for 01 MT of coal had
become USD 328.22.

Further, Yongtai Energy Pte. Ltd, the unsubstantial bidder had presented the FOB
price on the average API 4 index of the month related to the date of Bill of Loading
without being adhered to the bid documents. Accordingly, the presented price was
USD 332.39 as per the API 4 price index of August 2022.

A letter dated 12 August 2022 with reference to the SSCAPC decision, has been sent
to the Yongtai Energy Pte. Ltd, the bidder who has not substantially responded and
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5.4.20

5.4.21

5.4.22

5.4.23

the said letter further mentioned that appeals can be made within a period of one

week. However, the bidder had not made appeals thereon.

The Adani Global Pte. Ltd. had submitted an unsolicited proposal to the Ministry of
Power on 12 August 2022 after the long-term bid opening on 10 August 2022, whilst
on the same day, the CMEC, Republic of China and Browns Sri Lanka JV had again
submitted an unsolicited proposal to the Lanka Coal Company (Pvt) Ltd.

The report of the Technical Evaluation Committee, held on 19 August 2022 pointed
out that the Gross Calorific Value (GCV) of the proposal made by the Adani Global
Pte. Ltd. as per paragraph 5.4.20 above, is unacceptable for the current boiler
requirement of the power plant and the revised proposal submitted by the CMEC,
Republic of China and Browns Sri Lanka JV pointed out that there is a significant
variance in FOB prices. Accordingly, it was observed that a proposal was resubmitted
by revising the FOB price as USD 290 and USD 285 per MT of the first and second
alternatives respectively and paying orders, given by the CMEC, Republic of China
and Browns Sri Lanka JV.

Accordingly, CMEC and Browns jointly submitted 2 price proposals before and after
the bid opening of long-term procurement. The first proposal had been made based on
the API 6 Index on 25 July 2022; after inviting bids and the proposal made on 12
August 2022, that is, after bid opening had been submitted based on Composite Index.
Therefore, according to the first and second alternatives of the first price proposal, the
FOB price was USD 456.72 and USD 428.18 per MT of coal respectively and
according to the first and second alternatives of the second price proposal, the FOB
price was USD 290 and USD 285 per MT of coal respectively.

Proposals received after the bid opening, had been evaluated on 19 August 2022 and
recommendations thereon had been submitted to the SSCAPC by the Technical
Evaluation Committee. As unsolicited proposals were received as mentioned in
paragraph 5.4.21 above, after the selection of a bidder through a procurement process,
the Technical Evaluation Committee had recommended that it is not appropriate and
ethical to evaluate the aforesaid proposals in the perspective of rules, regulations,

legal transparency and best practices.
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5.4.24 As such, the Company not qualified from the procurement of 2022-2025 mentioned in

5.4.25

paragraph 5.4.19 above, had not appealed and appeals had been made to the Chairman
of the Procurement Appeal Board against the SSCAPC decision with regard to the
procurement of 4.5 million £10% MT of coal for Lakvijaya Power Plant, Puttalam for
the period 2022-2025 (LCC/22/TT/1) through the letter dated 16 August 2022 by the
CMEC, Republic of China and Browns Sri Lanka JV, which submitted unsolicited

proposals.

The Cabinet Memorandum No. 22/1261/621/014/TBR dated 22 August 2022
including following matters had been submitted to the Cabinet by the Minister of
Power and Energy with a view to obtaining the approval for the selection of supplier
for the long term procurement and for several other matters. The following matters

had been included in the said Memorandum.

(i) Awarding the contract for the supply of 4.5 million MT £10% of coal from
October 2022 to April 2025 to the Black Sand Commodities FZ-LLC who had
submitted the lowest substantially responsive bids at the CFR price of USD
328.22 per 01 MT based on credit period of 180 days with zero interest.

(i) The price shall be adjusted based on the composite index and the coal quality
price adjustments according to the Clauses 5.4, 5.5 and 5.6 of the bidding
document. Further, if the supplier requests for the payment terms as per Clause
3.6.1 of the bidding document, Non Resident Rupee Account (NRRA) or
Escrow Account at the time of supply, a relevant quadripartite agreement
between the suppliers, LCC, CEB should be signed with the Bank by following
the specimen format provided by People’s Bank, Sri Lanka.

(iii) The freight charges for transportation of coal per MT payable to the successful
bidder shall be adjusted as per the applicable monthly Platts Bunkerwise Report
for 0.5 % very low Sulphur fuel oil price according to the Clause 5.5.7 of the

bidding document.
(iv) Payment of all charges pertaining to this Procurement.
(v) Acceptance of the bid security submitted by SUEK AG on behalf of Black Sand

Commodities FZ-LLC.
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(vi) Amendment to the contract agreement so as to award the supply of 120,000 MT
+10% of coal of Spot Tender 5 to Black Sand Commaodities FZ-LLC instead of
SUEK AG.

5.4.26 The Cabinet approval had been granted on 22 August 2022 subject to the concurrence

of the General Treasury for this Tender and accordingly, the Lanka Coal Company
(Pvt) Ltd had awarded this bid to Black Sand Commodities FZ-LLC on 25 August
2022. The performance bond should be prepared within 14 days of receipt of the
Letter of Award; before 08 September 2022.

5.4.27 A letter dated 26 August 2022 had been referred to Black Sand Commodities FZ-LLC

5.5

5.5.1

by the CMEC, Republic of China and Browns Sri Lanka JV with copies to 06 parties
including the Secretary to the Ministry of Power and Energy informing that Black
Sand Commodities FZ-LLC was not in the list of eligible bidders, which was
published by Lanka Coal Company (Pvt) Ltd on 21 August 2022. It was further
informed by the said letter to take future action considering the validity of the bid
awarded to Black Sand Commodities FZ-LLC.

Quialifications for the Registration of a Coal Supplier
Minimum Quialifications

(@) Awverage annual turnover of the last three financial years shall be USD 50

million or above.

(b) Have experience in supplying at least 01 million MT of coal having GCV of
5900 Kcal/kg or higher in last 36 months. Any transactions of supplying coal
between the partners of a joint venture or a parent company, subsidiary or
associate of applicants will not be taken for consideration for assessing this

experience.

= Working capital and / or availability of credit facility should not be less than
USD 15 million
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5.5.2

5.6

5.6.1

5.6.2

5.6.3

= The coal from mines proposed by the applicant shall have quality within the

LCC acceptable range

= Accurate information on any litigation or arbitration resulting from contract

completed or under execution by the applicant over the last 03 years

Additional Qualifications

(@) A properly constituted firm duly existing under the laws of applicant’s country

(b) No case in court pending or finally decided against him or it, involving non-
payment of tax, duty etc.

(c) Not been involved in bankruptcy

(d) Good bank reference

(e) Copy of Business Registration or the Certificate of Incorporation, endorsed by

an acceptable authorized entity of applicant’s country

Cancellation of the Procurement 2022-2025

A letter has been referred to the Chairman of the Lanka Coal Company by Black Sand
Commodities FZ-LLC on 07 September 2022 stating the inability of submission of
the performance security until receiving the legal clearance and accordingly, two
letters have been referred by the Lanka Coal Company to Black Sand Commaodities
FZ-LLC, extending the dead line by 07 days for submission of performance security.
However, the performance security had not been submitted by Black Sand

Commodities FZ-LLC even by the dead line; 22 September 2022 given therefor.

However, according to the letter dated 21 September 2022 submitted by P.T.C.
Holdings (Private ) Limited, which is the local representative of SUEK AG, it had
been informed that the Central Bank Guarantee is an unacceptable payment assurance
and the performance security can be submitted to perform the contract on an
acceptable letter of credit.

Further, Black Sand Commodities FZ-LLC had sent a letter on 21 September 2022 to
the Chairman of the Lanka Coal Company (Pvt) Ltd., informing that 02 shipments
(MT 120,000) to be supplied under Spot Tender-05, can be supplied at the CFR price
of USD 325 submitted for the long term tender of the year 2022 instead of the agreed
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5.6.4

CFR price of USD 449.65 and it had been further informed that only 02 shipments

cannot be supplied at the price submitted for the long term tender. Moreover, it

further informed that 04 additional shipments as well can be supplied at the same

price.

The following recommendations had been specified in the Cabinet Memorandum No.
22/1474/621/014-1 dated 22 September 2022 submitted by the Minister of Power and
Energy based on matters indicated in paragraphs 5.6.1, 5.6.2 and 5.6.3 above.

(@)

(b)

(©)

(d)

To cancel the award given to Black Sand Commodities FZ-LLC, if they fail to
submit the performance security on 22 September 2022

To call a spot tender for the procurement of 300,000 MT of coal with 180 - days
credit basis by giving bidding period of 02 weeks and procurement process
would take nearly two months and uncertainties of participation of suppliers due
to the prevailing country situation, the following action to be taken to overcome

the shortage of coal.

(i) As Black Sand Commodities FZ-LLC has awarded to supply 02
shipments, under Spot 5 Tender, allowing to supply additional 4 shipments
to be decided subject to the evaluation of the proposal by Technical
Evaluation Committee and the Procurement Committee, as it will save

about USD 7.44 million per shipment

(i) Allow Swiss Singapore Overseas Enterprises Pte. Ltd. to advance 05
shipments under advance payment basis instead of At sight Letter of
Credit

Call a term tender for procurement of 2.25 million MT of coal with 180-days
credit basis by following an open international competitive bidding process and
shorten the bidding period to 21 days instead of 42 days by considering the

urgency of completion of procurement process.

Ensure availability of forex requirement for all shipments through the Central
Bank
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5.6.5

6.1

6.1.1

The Cabinet approval had been granted on 22 September 2022 for all
recommendations stipulated in the said Cabinet Memorandum. Accordingly, this

procurement as well has been cancelled from this day.

Observations

Observations Identified in relation to the Procurement for the Period of 2022 -
2025

As stated in paragraphs 5.4.6, 5.4.7 and 5.4.8 above, SUEK AG, a registered supplier,
had requested to change its registration as Black Sand Commodities since Black Sand
Commodities, which had been introduced as its subsidiary company, would be
carrying out coal procurement in place of SUEK AG in the future. It was observed
that SSCAPC had decided to make strong and sensitive amendments mentioned in
paragraph 5.4.13 to the bidding documents without making any written response to
the said request. Furthermore, it was also observed that the procurement entity had not
informed the relevant supplier in relation to the legal inability to fulfill the request.
However, Black Sand Commaodities had been given the opportunity to receive this bid

after making that amendment.

6.1.2 SUEK AG had made the first request as per paragraph 5.4.6 above on 20 July 2022 i.e.

6.1.3

before calling for bids on 21 July 2022 to invite Black Sand Commaodities to submit
bids in place of SUEK AG by informing that SUEK AG had been unable to supply
this coal stock. Lanka Coal Company (Private) Limited (the procurement entity) had
failed to conduct a formal consideration of the legitimacy of such a request, which
was crucial and more important to proceed with this procurement and to prepare the
background for it or reject the relevant request. Since immediate response had not
been given, SUEK AG had made requests again on 27 July 2022 and 03 August 2022
as indicated in paragraphs 5.4.7 and 5.4.8. Arrangements had not been made to
forward the first two requests to the Technical Evaluation Committee until 03 August
2022.

Furthermore, it was observed that the procurement entity had functioned to make

Black Sand Commodities believe that its expectation would be fulfilled by not
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6.1.4

6.1.5

providing a proper written response to the request that Black Sand Commodities be
used as a party in this procurement. That observation has been further confirmed by
the award of the relevant procurement to Black Sand Commodities, which was not a

registered supplier.

Due to the amendments mentioned in 6.1.1 above, the clauses, which must be
compulsorily amended in the bidding documents, had not been amended and due to
this, the legal documents, commitments, confirmation of qualifications etc. which
should have been submitted by the relevant bidders, had not been duly obtained and

furthermore their legitimacy had not been evaluated.

Black Sand Commodities should have been submitted bids on behalf of SUEK AG if
the amendment was agreed to and full security should have been provided by SUEK
AG as a registered supplier regarding the quality, quantity and payments to be made
for the coal supplied. As mentioned in paragraph 5.4.15 above, any legal document /
agreement that Black Sand Commodities had submitted the bidding documents on
behalf of SUEK AG had not been submitted along with the bidding documents
submitted by Black Sand Commodities. Furthermore, legal documents / agreements to
the effect that SUEK AG would provide full security regarding the quality, quantity
and payment to be made for the coal supplied had not been submitted along with the

bidding documents.

According to the reply given by the Secretary of the Ministry of Power and Energy to
the draft of this report on 26 September 2022, it was informed that confirmation was
made by the letter dated 03 August 2022 submitted by SUEK AG and the resolution
the Board of Directors of Black Sand Commodities had complied with the above
amendment. However, it was observed that the confirmation was not sufficient

according to the following facts.

» The letter dated 03 August 2022 and the resolution of the Board of Directors had
not been submitted along with the bidding documents.

» The resolution of Board of Directors indicated here was only a resolution made
between two companies and it was problematic to make it legally applicable as a
commitment and a guarantee for this transaction of over Rs.500 billion.
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> Receiving of the letter dated 03 August 2022 and the resolution of the Board of
Directors before the closing date of calling for bids, i.e. 10 August 2022 and the
date of notification of the aforementioned amendment to the bidders, i.e. 05
August 2022.

» Furthermore, SUEK AG had introduced Black Sand Commaodities as a subsidiary
company for future coal procurement instead of itself in the above mentioned
documents. Even though it had requested to change its registration as Black Sand
Commodities, there had been no legitimate assurance included in those documents
that Black Sand Commodities would be submitting tender documents on behalf of
SUEK AG and SUEK AG would be providing a full security to Lanka Coal
Company (Private) Limited regarding the quality, quantity and payment for the

coal supplied.

6.1.6 The suppliers, who meet the essential qualifications mentioned in paragraph 5.5.1
above, would be registered for the coal procurement and bids should be invited only
from the registered suppliers. Accordingly, the said company had not undergone any
of the qualification tests mentioned in paragraph 5.5.1 and any qualification test for
the supply of coal since Black Sand Commodities was not a registered supplier of
coal. IC Suek Ltd LLC (Russia) had passed a resolution on 31 May 2022 to
incorporate Black Sand Commodities and it had been incorporated as a company
incorporated in the United Arab Emirates on 01 June 2022. Accordingly, it was
observed that there had been no direct relationship between SUEK AG and Black
Sand Commodities as Black Sand Commaodities was not a company registered under
the registered supplier, SUEK AG. Nevertheless, the bid submitted by Black Sand
Commaodities had been accepted regardless of this situation.

It had been indicated according to the reply given by the Secretary of the Ministry of
Power and Energy to the draft of this report on 26 September 2022, that it had not
been required to separately register Black Sand Commodities for the procurement
since SUEK AG was also the parent company of Black Sand Commodities. However,
it had not been confirmed in the examination of the organizational structure of the
Consortium (which had also been submitted with the bidding documents) indicated in
figure 01 of paragraph 5.4.6 above that there had been an interrelationship between

Black Sand Commodities and SUEK AG as mentioned by the Secretary and thereby,
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6.1.7

it is observed that the reply of the Secretary had been provided without understanding

the legal interrelationship between the Companies.

Although the Secretary of the Ministry of Power and Energy had stated that the
relationship between these two companies had been confirmed, the Technical
Evaluation Committee had observed by the report submitted by it on 03 August 2022
as indicated in paragraph 5.4.10 above that the documents submitted for the
confirmation of the inter-company relationship between SUEK AG and Black Sand
Commodities had not been sufficient. However, the Technical Evaluation Committee
had recommended that Black Sand Commaodities be registered as a supplier of Lanka
Coal Company (Private) Limited in place of SUEK AG. It was also observed that
adequate studies had not been carried out by the Secretary in relation to the

observations of the Technical Evolution Committee when making his confirmation.

6.1.8 Bids received from a supplier, not registered may be considered as an ineligible bid as

6.1.9

per 2.5.3 of the bidding documents. Accordingly, it was observed that the bid
submitted by Black Sand Commodities could have been considered as an unqualified
bid since the Conditions related to complying with the amendment made to the
bidding documents mentioned in paragraph 5.4.13 had not been fulfilled as per
paragraph 6.1.4 above and since Black Sand Commodities had not been a registered

supplier.

Lanka Coal Company (Private) Limited had inquired the Attorney General on 02
August 2022 regarding the possibility of conducting transactions with Black Sand
Commodities in place of SUEK AG. The amendment mentioned in 6.1.1 above had
been made on 03 August 2022 before receiving the opinion of the Attorney General
and it was observed that the bid was awarded to Black Sand Commodities on 25
August 2022. Accordingly, the Attorney General had not been consulted on the legal
status of the amendment referred to in 5.4.13 before agreeing to transfer the service of
a registered supplier to a supplier, who had not registered and who had no adequate

qualifications to get registered or before making the said amendment.

The Secretary had mentioned in response to this matter that inquiries had been made
from the Attorney General and any objection had not been expressed. Nevertheless, it
was observed from the dates and facts mentioned in the reply of the Secretary that the
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6.1.10

Attorney General had been consulted after taking the relevant step and without giving
sufficient time to the Attorney General to express his opinion. This matter has further
been confirmed through stating the following facts in the letter of reply sent on 09
September 2022 by the Attorney General to the Chairman of Lanka Coal Company

(Private) Limited pertaining to this matter.

“lI write with reference to your letters dated 02/08/2022, 23/08/2022 and the
consultation had with you on 05/08/2022 in respect of the captioned matter.

Lanka Coal Company (LCC) by letter dated 02/08/2022 has sought the opinion of this
Department with regard to the acceptance of M/S Black Sand Commodities FZ-LLC
as Coal supplier of LCC in place of already registered coal supplier -M/S Suek AG. It
was noted at the consultation had with you on 05/08/2022 that Lanka Coal Company
(Pvt) Ltd had invited bids to supply coal for the Lakvijaya Power Plant.

In the letter submitted to this Department on 23/08/2022, it is clearly mentioned that
the bid had been opened on 10/08/2022 and contract has already been awarded to M/S
Black Sand Commodities FZ. In such circumstances this Department needs clear
instructions as to whether you need any further advice with regard to the issue
referred to this Department on 02/08/2022.”

Although the contract agreement, included in the bidding documents should be
amended for giving a party, who had not a registered supplier, the opportunity to
submit a bid through a registered supplier to make both the registered supplier and the
bidder liable, any amendment in that regard had not been made.

6.1.11 Although a minimum period of 42 days shall be maintained as the bidding time for

inviting limited international competitive bids and more days should be given for
complex procurements according to the instructions stipulated in 6.2.2 of the
Procurement Guidelines, the Special Standing Cabinet Appointed Procurement
Committee (SSCAPC) held on 20 July 2022 in relation to this procurement had
decided that the bidding period should be 21 days (from 21 July 2022 to 10 August
2022). Although the Secretary had mentioned in response to this matter that a specific
approval had been granted to this process, it was not confirmed that such a special

approval had been granted.

103



6.1.12

6.1.13

It has been stated in paragraph 5.3.15 of the Procurement Guidelines that any
additional information, clarification, correction of errors or modifications of bidding
documents shall be circulated to each and every recipient of the original bidding
document. Furthermore, it has also been stated that sufficient time prior to the expiry
of the deadline of bid closing, should be given in order that the bidders are able to
take appropriate action. However, strong and sensitive amendments had been made to
the bidding documents on 03 August 2022 in relation to this coal procurement and the
suppliers were informed of that matter 06 days before the opening of the bids, i.e. on
05 August 2022 and as a result, the bidders had not received enough time to carry out
the necessary activities. It was observed that the competition that could have been
developed regarding this procurement had not been developed due to this reason. It
was further observed that the bidding period had not been extended even though two
registered suppliers had requested to extend the bidding period as mentioned in 5.4.9
above and the registered suppliers had been informed of the amendment made to the
bidding documents before a shorter period of 06 days prior to the opening of bids.
Moreover, the Technical Evaluation Committee had also observed that the period
given was insufficient and recommended to extend the period on 02 August 2022.
Nevertheless, it had not been done so. In the circumstances, the reply given by the
Secretary stating that the requests of the suppliers had been taken into consideration

was not confirmed as an accurate reply.

SUEK AG had made a request to the Chairman of the Lanka Coal Company (Pvt) Ltd
by the letter submitted on 27 July 2022 (This letter had been received to LCC on
28.07.2022) to change its registration as Black Sand Commaodities. Pre-bid meetings
had been held on 28 July 2022 on the day itself of receiving the relevant request and
SUEK AG had joined the said meeting through Zoom technology. However, it was
observed that the said company had not made any request in this regard at the

meeting.

According to the reply submitted by the Secretary to the Ministry in this regard, the
requests of bidders should be treated with confidentiality in terms of the Procurement
Guidelines. As such, it had been mentioned that a necessity for discussion on the
above correspondence does not arise at the said meeting. Nevertheless, as per
Guideline 7.2 of the Procurement Guidelines, information received after opening of
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6.1.14

6.1.15

6.1.16

bids should be treated with confidentiality and it is observed that taking action in this
manner to treat the request of a single bidder with confidentiality cannot be justified

by the said Guideline.

According to the data provided by the Technical Evaluation Committee, the API 6
index had taken a considerably high value in relation to other indexes during the
period from June 2021 to June 2022. In a situation where Australian coal has not been
so far supplied to the Norochcholai coal power plant, the composite index has taken a
high value in relation to other indexes as a result of using the API 6 index for the

Composite Index for long term tender.

It has been observed in the Draft Audit Report that the price has been determined
based on the API 6 index for 105 shipments and accordingly, it had been mentioned in
the reply dated 26 September 2022 of the Secretary to the Ministry that this
conclusion is contradictory. (However, the APl 6 index had been used only as an
index to determine the price in previous procurements and on no occasion had coal

been imported from Australia.)

The Secretary by his reply had degraded the role of the Auditor General indicating
that matters mentioned as audit observations have been invented by ignoring facts, in
a situation where 105 shipments have been imported from Australia. However, as the
Coal Company has confirmed to Audit that no coal has been imported from Australia
up to now, it was observed that the Secretary to the Ministry has replied without

prudence and professionalism.

Moreover, despite having specifically mentioned a Russian Port as the Loading Port
by the bidder, a wide price range (RCI — USD 179.55 composite price of USD
284.84) was observed in comparison of the composite index applied for awarding of
contracts with the RCI index which remained as at that date. As such, even though
there were opportunities for holding discussions for reducing the price of bids with

the bidder, it was observed that no such attempts have been made therefor.

The Lanka Coal Company (Pvt) Ltd should prepare a proper Procurement Plan for
procuring the annual coal requirement and obtain the approval of the Secretary to the

Ministry therefor. Nevertheless, it was observed that a proper Procurement Plan has

105



6.1.17

6.1.18

6.1.19

6.1.20

not been prepared by including the procurement stages and the time schedule relating
thereto.

The performance security had not been submitted within 14 days of receipt of the
Letter of Award of the bid, which is on or before 08 September 2022 to the supplier
and according to the request of the Company, it had been extended by another 14
days, up to 22 September 2022. However, the said performance security had not been
submitted even by that date and as such, it was observed that this procurement had
been cancelled by the Cabinet on 22 September 2022. It has been mentioned in the
reply submitted by the Secretary in this regard that the supplier had indicated by the
letter dated 21 September 2022 that the said coal stock is expected to be supplied if an
acceptable letter of credit is provided as the mode of payment and that the security
issued by the Central Bank of Sri Lanka cannot be accepted in respect of the payment.

It had been mentioned that 02 shipments have been awarded by Spot Tender - 05 to
Black Sand Commodities under Recommendation No.3(b)i of the Memorandum
submitted to the Cabinet on 22 September 2022 by the Secretary to the Ministry.
However, as such procurements had not been awarded to the said Company, it is also
observed that incorrect information and information which cannot be confirmed, has

been submitted to the Cabinet by the Secretary.

By examining the above matters, it was observed that the Procurement Committee
and the Technical Evaluation Committee had failed to carry out this procurement with

a high value of approximately Rs.500 billion, effectively and efficiently.

As per paragraph 5.3.5, the quotations submitted relating to the Indonesian region
through the King Stone Group, take a considerably lower value as compared with
other quotations submitted. Accordingly, it has been proposed to supply on credit
basis as well. Despite having the opportunity of discussing with the supplier in regard
to the said proposal, it was observed that no attempt whatsoever had been made

therefor.
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6.2

6.2.1

6.2.2

6.2.3

7.1

7.2

Observations identified relating to Spot Tender - 05

A combination of two indexes API 6 and APl 4 have been used for Spot Tender
No.05. However, API 6 index is an index which indicates the Australian coal price. In
a situation where the coal required for the Lakvijaya Coal Power Plant has been
supplied only from South Africa, Indonesia and Russia, it was observed that using a
composite index of the APl 6 and API 4 indexes which take a higher value, without

using indexes of the Indonesian and Russian regions, is not prudent.

According to the APl 6 and APl 4 monthly index provided by the Technical
Evaluation Committee report, the APl 6 index has indicated a higher value
continuously as compared with other indexes since June 2021. As such, it was
observed that the composite index has taken a considerably higher value as a result of
using API 6 index.

According to Spot Tender — 05, the performance security submitted by SUEK AG for
MT 120,000 + 10% - 2% of coal not supplied during the procurement period 2021-
2022, had expired on 17 July 2022 and as such, it was observed that the agreement

entered into has been cancelled.

A sum of approximately USD 11.5 million is payable to the supplier and the Secretary
had indicated in his reply that the performance security will not be extended by the

supplier until the said payment is made.

Recommendations

Ensuring proper fulfillment of responsibility of all parties connected with the coal
procurement process in accordance with Procurement Guidelines approved by the
Government and the necessity of taking appropriate steps against parties deviating
from such responsibilities, are emphasized.

(Reference - 6.1.19)

Without any prejudice to the objectives mentioned in paragraph 1.2 of the
Guidelines, attention should be drawn on maximizing competition by relaxing the

process of registering bidders to an acceptable level so as to safeguard basic
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7.3

7.4

7.5

7.6

7.7

requirements including financial viability, experience, quality of supply and adequate
legal obligations of the suppliers.
(Reference - 6.1.1)

In making amendments to the bidding documents, such amendments should be made
without prejudice to relevant confirmations and obligations and after confirming the
legality thereof. Furthermore, responsibility should be taken to amend other sections
and agreements of the bidding documents to adapt to those amendments. After
inviting bids, every possibility of making significant amendments for the bidding
documents should be avoided. In the amendments made later on to the documents,
action should be taken to allow all bidders a reasonable period to adjust to such

amendments.

(Reference - 6.1.4,6.1.10)

In the procurement of coal, action should be taken to prepare and approve the duly
completed Procurement Plan in terms of the Procurement Guidelines, adapt
accordingly and to draw attention towards the possibility of obtaining prior agreement

on financial provisions so as to confirm timely supply of coal. (Reference - 6.1.16)

In case of procurement from a gathering of more suppliers, the legal personality of
such a gathering should be confirmed and bidding documents and agreements should
be strengthened so as to confirm the capability thereof and confirm timely receipt of
quality coal stocks.
(Reference - 6.1.9)

In determining the composite indexes relating to procurement of coal, action should
be taken for timely re-consideration of regional indexes used for preparation of the
said indexes so as to gain maximum economic benefits to the Government.

(Reference - 6.1.14)

Approval had been granted by the Cabinet Decision dated 22 September 2022 to
commence procurement activities by providing opportunities as well for suppliers
registered already to participate in procurements while adhering to the open
international procurement process. In the commencement of open international

procurement process, it is recommended that the minimum basic qualifications

108



7.8

considered for evaluation of financial and technical potentiality in the present
registration of a supplier by the Coal Company, should be included in bidding
documents as criteria of evaluating bidders.

(Reference - 6.1. 6)

The relevant officers should be directed to submit accurate information without delay
so that the Cabinet has adequate time to carry out necessary studies and to obtain
information for granting optimum approval relating to these procurements.

(Reference - 6.1.18 )

Sgd./W.P.C. Wickramaratne
Auditor General

W.P.C.Wickramaratne
Auditor General

30 September 2022
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