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aldBmEIBMT  GHMMEHH0 CBumeim el wmiser OFHTLIUTS (PEBTmHHuSHHE  alCFL
H6UITLD QFIHDH Beuemtig A (HHBHHIL 60T (LB TMLDGH GG 60T L (HOwrH%H
QFwmuTHEmeMUD QFUNHMBINN HITMWMUWUD GHmmHH CETeTauber cpeold GLOTEHS
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SMEBend eped  (PQTPWINIUL Y [HHSHSHI.
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BHBBHILET 2023 LAY  HUMISHHD QBMETEN  Falgul FHAIHHBTEL B
SLLEWID 2 WeuenLbdl OFIIMBHN SMJewionsd 2022 b pewihren  @ULIHLD
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SMIBEHGFW BT sLLewid yHw B sl Lewt Qsmetensd WwOHMID GSHHTmEISeNen
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HmbsmBEnHGIW 2022 g@se0l 16 o HeHu  RevdHsEld
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2022, 2023 womidb 2024 b pewi(hBefled BTHBL LG H(HHBHHIBEHHEG MW
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pwrworer  oiglusnLuled  CumOsmeaTeniulgmbssT  eleim  UflGFTHemest
GupOasmeTemiulLgl. Gz BTeupmIsed LOMID  6uSTevemoLL  FenuullemeD
aETeLMWLILY &6 BT  UBHMED SHLLEWIMISEHD DHNEG RmwuTs
HmHSUULYHBHS Burgid oig OCTHs amHLTSIGHN 05 FHAIHD Sienalene
HrplsaauiuGSHLSa  SITuons  JbsS — SLLOMISMS — HHSHUSI
OaTLTUTe @QbH NSNS CLPEULD H6VHGHIEMTWITL LILIL 6T606960.

el WUy g6t 6T1606m6V

Oafley QFuwiu’c 06 GCFuPFHLEISNST  HBEUVEBET  HMISBTUININETS
gilfssluLalsdensv.

SHWIHBTUIEY] DIHBTYLD

2018 @eir 19 b Qevdd B semssTUIe] DHBTTF FULSHHear 13 b
dflellesr  dysmgw  eendb@ HoLdal OGuppm sFesrymisefer Uysmyn  Sbs
afEma alBlCwrdlassiul (HeTeng).
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5.1
5.1.1

5.1.2

5.2
5.2.1

QFwipur B a6

Fgooulisn yzsmer GCBTEEL WODID BIHEUTE [HLEUYHNSHSEN

Fgoou FLLGH LUpasnryw LHysten Ghrosmissin

1974 @e1 02 b B6vdBd  [HTeUNEIGET LMHMID BT  6UQYHTVMWLILF  FonLl
FglLsHear Uysryd GxHw BT 6UPEIEGD MHMID 6URSHTEVENIONL Feol E6VEIEND
W&HBEHHG FHHBMBSUULL UTSHSTUIUTET (GHgHenT auPEIGHam CxFlw (LpseuT
Blneueons 1975 Fereufl wrgshdlen Curg evSHTHGSEILL (HETENS).

Foouwlst Blpeurswd wHEId uselwemiuller

Gl PBieusmmIGeT LMD 6UYHTEVNIOLIL Fenu  UewilumenT Femuulen &S
BlHeudESIUGHUBILST, DFH SHMEVEUT, 2 _UFHMEV6UT LMD 06 DIBISSHHEUTHED6N
o enLw uswilument Femuuler 08 DBIBSHHauTHmen GaTeanighbs Gouewnouilmhs
Gurdspid, 2024 HOFwuT 31 RO o eTeneutm 07 DIBISSHBHEUTHEN6N
CarenigpbdHH. Fmuulsr  Lgster  BHopBaupm o sHCwrssHsT — Gurg)
(WETOLWTENTE RHHSHILAT deufler S 11 Goevdla LH6d (LHEHTMLOWITENTTSENT
uenisefled FHULIRHBSOT. Goepid, Gwevdad OuTE (PaTemwwTenTEefer &S
Wgd  Ourg (warTemwwrenTaeEhsEd o Ml dflyseiear  Caoemsuuier LAysmyw
BILILDGITTRIGS 61T QULDBISLILIL I (HHSHS)- Fenuullest Ly ST 6ot SINIEUEVSHLD
BrHLeoTmaTuled SMBHHIGTNSHILT FeoLuler QFwumuTl (B BLeougdHmeHeT 11
HrBss 2 sl GCsemeu Blemeowmser om 1s GuombasTeTemiuBeugier 2023
Hogwur 31 GO o eTemeury uHelweniulenT elewienlbensd 8,471 L @GLD.
(@emewiliy 10)

BT GU6NTEIH6IT
BT euenmEIG6flaT Goeens

2023 o0 opewi(h  euemgulled  Femuulemed  eupmIBLULL QTGS (GHWTUl BT
Gueyma BTH WWeauHd o sfen Cxpemeuuled 48.1 FHaIHOTE SHTERILILLL G).
semiBHTUIR| WenmWleyh@ 2 LubhiHasuulL 2018 o opewibLear @uipn Gurg
2023 o ol euemguled  Fewuulemed  eupmISLULL  GTUWI BT
Benewiliyssefllal FHaipld 8 FHainsdTe0 WISEHTDL NGNS HHHH. seilaib,
gemuuiemmed 2020 Spld LI (PHD SWPOLBSBLILULL  “SienemreuhdB @G BT~
PawsFfsH LoHa S BTy @U®h Owrss BT  aupkisel/Gueaymemu 79
FHaipD euemy FHHMIUsDEG S LUl YhbSHSH. oal@mibd, 2023 b 61
wausmLuWd Burg LB OCwrss FaissTmaulsd 38.4 FHaissdm@E Geib,
GBT aPEIGHH CHemeu HBITLIgEL &TeulUl L. 2018 (1pHed 2023  eUenFUIT6D
SLI(HHeMe0 Femuulesm LOHMID @GR BINIGURTEIGEHD (GHTUI BT  EULPEIGHENT

Geyensd OFHTLTUTET FHaIHW LlaeumL i Leuenemiuled smeniilsasliul (heTeng).
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S’ Leusment @evdsd 01
eflLiyid (G

2023 2022 2021 2020 2019

Gl pieupmssd  wHm 481 466 459 432 415
6UISBMTeVMIDOLILIG FemU

FPD SligliLenL_uleomest 13.5 13.6 9.9 9.9 10.3
SIMLDOLILEHH6NT, o _6meEnymLdl

BINICURTRIGAT  LOMMILD  JeneTL

MBI I6U6VTEI G 61T

QLo FLD 61.6  60.2 55.7 53.1 51.8

apevld : GxSl BT eUENEBIGAT LHDID HiTeUgSTMIOLILF FemUuler aBHLIHS Dibens

5.2.2 ediuniiss BevbGHmen JmLBIST CQFwed (PaTGammLd
2025 opb Spemigest @miFH ey QLB Owiss FaihosTamsulsd 78.8 Fsais
GTUl BT UPEIGUSDEG — Fallgmenhd  HLSHar  Fsmyn  Feou
aHTuUTTHH [HbHS Gurdeyibd, Fenuulest Gawmurl_ (b TH L6119 8 65) & & 61T
SLTssUUL (B 48 eumLEISEhSE GumulL &Teow SLBAGHS Gurmid 2023
HOgwum 31 ok Had euemguled GHHaflebaiul L urTEETIUTET GQBT (GLTUl
BT aPEIGHD LB OCrsHs Farb0smamnsulsd 48.10 FHaisD WISHTL LGLD.
2018  @wpmev 2023 euemy eIHTUMTHSOIULL  OMHMID 2 _6TEMUIQWITET  (GHOTUI BT
Goeyema @z mLTumest LI EIE6IT Lesteu(mHLd I L 6uenemiuileo

BTG SLIL[HS BT S
Sl Leausment @evdbasld 02

elluyd QU(HLLD
2023 2022 2021 2020 2019

SSMUTTSSILLL  GLOTUl 59.8 513 45.8 491 463
BT Geyens

2 eflenuQuITe  GOmTul  [BiT 48.10 46.6 45.9 43.2 41.5
Gweyema

SIHTUTTHSILLL.  R60&HME 80.43 90.83 100.21 87.98 89.63
SIMLHL FHaIBLTE %
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2018
40.1

10.4

50.5

2018
44.0

40.1
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5.2.3 2018 oypemi(p (p&H60 2023 HOgwur 31 opb Had eueny FenUUNRTTD eUPEIGLILL L
S 6vuTLIL| 61T 60T QL TUT6dT U EIS6NT WevTeu(HLD I L suenemruileo

STenIilGE UL (HeTeng).
Il Leaienent Revdsd 03

V) () QU(HLLD
2023 2022 2021 2020 2019 2018

supmIsLLLL @mi 3,021,050 2,905,51 2,752,324 2,560,237 2,437,504 2,328,654
BT SenevtliL 66

.. 3.97 5.57 7.5 5.03 4.67 4.93
SULDEIBLILIL L
@ e 6uuTL 1L 85 & 61T 60T
FHaisb %
apould @ GxpAw [BireuenmiBelm OMOMID CUPBTEVMWLILF FmUUIST IHLTHS
Siflbmas

Guom FaplulL saeucvsefller LUFsTyw 2018 opewi(h (PpHe0 2021 b pewi(h
auemy  Feouulermed eupmEBLIULL yHw BT @evewiliysseilar  siFasfllienud
&TIIGAIIMGI. eTaflaid, “FoHeHEBGWD BT~ HBWFHGH LHHT S BT 196wt
BT eupmEs0 79 FHaisld eumy FEfHHE0ETeTUSNEG SO OULYHbHS
Gurdaud, B PaWFASH LD weouBHSIULL 2022 womid 2023 b
DLWI(BBeNe0  IHTUTTHSILULL  ReVSHGHBMEN  JADLBFH  QEBTeTenTH (HbHBHSHIL 60T
2023 o SLEWTIPEL BT EENENILILSHBHEHLET  CULPBIGHH60 6JNEIULI D, 6301(H B ETHL 63T
uiGWL Burg Hs Foaissmads CBTEIIYHHDHDI.
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5.3
5.3.1

Fgoouwiet QFwmurl® GFwesorHmed
Femuwler GFwpurL (B elleneneyser

2019 waed 2024 opewi(h  euemFWTET  STEOLLUGHUID  BT6UETEBISET  LOMDILD
bieugsTevenollF Femuuler Orss Sy wpmid euflé@  (wetegmenr  Gapiw

@eomub/BLLLD euemuL @evdsd 01 @ed smewiiaaslul (BeTengi.

aumIUL @evdsd 01

70,000

60,000
%
3 50,000
K
&
2 40,000 il
% T (paianew
< 30,000 +—— @eoTud (BLLLD)
Q
£ / (amrrg_i{g,a';
@ 20,000 Sywid
(C] /
3 10,000
=
3

2019 2020 2021 2022 2023 2024
(10,000) .
()

gmudsGfw sLbs 05 aumpLmiseiarn sroyseiear LFETID DUSHET  eUHLOTETSHH 60
ugliguwiteg sFsfiy SeustellssiulLgar sl uiGL  Gursl
alpuenet Sgwpd HHENHHHHBHMD DeuSTaNSSILUL LG 2023 YD L6UTIY6D
eu@HLOTENTLD ehUT 61,852 0levedlwielT oLd BHHSIHILET DG Feouulsr SLbH 05
aumpL  sTeoliuGHulen  Gurgl oPeemasulLlulL  OLEE  Falgll  EUHLOTEILDTS
BHHaEH. DiH 2022 0 opewiLeT @UIGL Curg 744 Faeis Hsflum@GLd.
auaurCn  oipmiLer  @uiGL  Curs  elpuemend  Hywepwd 419 FHals
aiFsflemu sTRIlGHEH. DHHH STOLLGHUID GTSHEH SeOTLPD LIQLILIQUITES
SF&MIBL oFsfllenu  sTevlsslIULLGIL 6T 2022 b SLewIged 35
gpeaisomar  @eomu  aldlsld 2023 o pewiget  Gurgl 47 FHeiHD  euemy
aFsNSHMHBSH. Femuulemmed 2022 woHmIdD 2023 o opIBHeflled BT
BLLEWID HNFLOTHT DieNaled HBTHBHMD DisleUTN AUIHLOTHILD LMD GLOTHS
@eorud SFHsMidn@E CUTHSHOTET SHTTENIOTES S(HHDHHI.

SeeuTCm Grss @eomuiHed SiFaflly sremiissiu’gmbs Curdaid 2019

Sp  opewi(h  (PpHev 2022 o0 gpewi(h euemgujd QFwpurl (@ BLLLD
QuEUULHBSSH. BlHeauTsd  HJwd  seuabHed  OsTeTenddmigul  SleMaileD
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uliuypuits SiFHsfssmo Rbd BLLESSHIGEG STTEUIOTS SRHHESHTE FenLUle

B sdausd u@luruiaisr Gurg SeusTaiasliul L ILaT Blheauts CFsvaileanddeo

grigmyewt  oamPwi  Hyuwd 45

o_eTenLsSulbHhHSHSH!.

F5aiHHDGW 50  FHaissHlomeanud

2019 pmed 2023 opewi(p  euemy 05  euLmIGeHer Biours OGFevailemisefe

sLLemWY LNaTeuhd i L6ueneituled STewilldbaliul (Hemeng).

Sl Leusnenwt @evdsd 04

QUL LD eHLIT.

dyw efLuwib 15l6060lLIGET

2023 2022 2021 2020 2019
ugmofliy  hoib 400 330 244 218 219
QzwmuTBEer
Bimieuenid &t &lyuid 1,721 1,353 898 744 771
6JEMeTILLI 1,014 627 633 605 491
ol Aywib 6,631 7,048 6,902 5,737 5,952
Qupuores Gzuliey 5,065 4,682 5,029 4,721 4,614
HEWIHBTUIEY &HLL 630TLD 11 11 10 10 11
Qurss Eyuwid 14,842 14,051 13,716 12,035 12,058

Guoepid, 2022 b oewiGLeT UG  Gummkl 2023

SpID  SpewIged KIS

eu@oTeID  55.5 Faeisshdamed IHeNHHNmHHoILaT  dsmen UG  Burg)
BHF Gaevaiemupd 2022 o0 pewibren @UiGWL Gumgd 2023 oyewih 281.6
FHeinsHEHTe0  HFH aldsbd  wopmw BB QFoTeurel  eldlsld  WLTHOLD
DIMLHBHHI BTIWIOTE NHBTSHHHDHH. 2018 b 6w (WH60 2023 b
LB 6ueny  FoUUleT QTSHgh GeVTUD @M 2 _LPMEELIULIYHHS BuTHID
2020 wPmid 2023 o ei(hEefNsd THHTW eufldg wear Capmiw @eomLpLd
2018, 2019, 2021 wwmumid 2022 o Seni(hHefed eufld@ (WeTeITTer  HLL(LPLD
IFBMNHHMHHBEH. DB LFsmyd 2022 b opewnged eufld@ (wer aldsw 7.6
FHIsD eumy MM GQuUUIHmw! OBETERIYHBHSHILOT DiHl 2023 YD  B),6WTIQ60T
Gurgl 8.5 Fzaisd ey HBNHHHHSHHI.
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5.3.2 eu@poment L@LILITUIEY

5.4

BT FlenmL @L60 eumoTeid Fenuulest LTSI 6UHLOTET (LPEILOTH S (HHHHIL 63T
SiF FoOUWST UBLTHS OLoTeHE UHLTRIHHD 85 FHaIHD LOTHHTLOMGLD.
BNG Bwevdawons ewasNMd GBFemeu  eurpTEID, LUHw BT Renevorliy
QUPEIBED  HLLewID, BT rHfser uflGsrmemen SLLewd HevdbdSw BT
ufiGsmmenest  sLLewID, Wem OQFVSHSIULTS BHeial SLLewID LLOHMID B
aumLTeID  Gumelty  gemeniul  euHLOTEIEIGTET  cpevmisefler  Fenuulesr Oomss
QUHLOTESHMS 2 6TeNLEHHUNBHHSH. BbHS SMEma peod Fenuuler BTULIQUIed
FlewL  @Led  euepomeid  QHTLIUTE  wrSAID  Bwends  uGuuTWIe

GuomOamememL(bHeImE.

Famuwienmed Hev gyemiBaeiled GumOsETeTemiILLL BT S L6wwl HHHBHEIS6I
PP SiBDESG VSIS QhbHS ST 6IuIEIS6N
1974 @ei1 02 o410 Revdas CxrFW BT 6UPEIHED WMHMID BT 6EUYHTEVNIOLL FenLl
glLgFer 84 oib flelenr Kgsnyd Femuulemsd 1990 o opemwi(h (WwHs0 2005
o pewi(h euemy wmumid 2005 b opewngest Westesrt 2009, 2012, 2022, 2023
wpmw 2024 g gemihseflar Curg HaIBFL  auTssonell  dplaidsHede
(peVld HTHEBLLewT H(hHIHmEBaT CmOSTaTENUULIQHHSHH. AHeUUTCM BHTdhaHL L 6vor
HmebsmIBen GMOETETETILULL HTEUD WMHMID ST SlglILenLWTE QB TelTen
Gouswigws  GMETLHeT  OsTLTuTer  OFefeutest MWD  GHOSHOTHH
GouemevsHHL LD @eiim SmewriLLmoed 1990 opi0 opemiB (e 17 Fhailiumiserlest
Gurgl ueBoum efewev aipmBellal S BTd SLLEESBHN HHSHIUSDS
BLOUREMS 6IhSSUULH RHHDHH. 6al@id, BibslLew C&TeTems LoMmILD
HHHIBIBEHHBTH 2024 b Spewwigest  Gumg 2025 b opewi(h  (LPH6V
SWPOUBSHIUSNEGH  IMWDFFTMEU  SRSHTID  HOLSHHHSHILGT Db
&HIFTHHOT  SlgliuenLuled  BTHELLEwID  SToTaiiusmn@Gw,  smeuriiubEaim
Blenevemnd@  @ewikis  HHSHUSHGW 2024 b opemngest Gumg
Gom@asTaTemiILL I (hhBHSHI.
Sleueurml, @auGeurm Spe(hHerie0 GmOsTaTenlULL BT &L L6WIG H(HSHDHEIHENT
STTEWILOTS BT 6UPEIGED WOMID BT  aUgSTeVmWLILEF  Fenuulemmed  LleTeu(hLd
AL WBIS6T &L I9SHSTLLILLIQHHSHI.
B SHmSSOIUCL HHSSIUSNS SlglILenLWITer 6L uid
Fgaizw (%)
1991 2 MughdH OFevaled FefhsHLer @B
OFevalansama Gaymas CFuiHev.

2005 2 mugHd OFevaleid HsMHsHILaT @UIBLD Burg
OFevalanbma Geames CFu1gHe0
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2009 2 mugHd OFevaleid HsMHsHILaT @UIABL Burg
OFevalanbma Geames CFu1gHe0

2012 2 mugHd OFevaleid HaMHsHILaT UGB Burg
OFevalasma Geames CFu1gHe0

2022 70 BewiOLpd  Qawpurl’(h  Sgwid  wwOMID  FPEVSHBT  HL 65T
soeissHamen  CFMEUBE QUITMILIL|& %60 61T STIUSDHTS Hrwis
oPsfssmo  BLLOMSMS el ed

2023 2012 op  BaiiOLpd  QFuOUTLG  SFwid  HDID  PSET  SL 6T
LI BL 6B Gremeumem  QUIMIIYEEMET  STUUSDBTE — SFULIBIS6T
UiEL Gurg HOSHUSDSTE S LONHMS DI LHYID 2 HuHdl
100 Sywd o wieuenLbg OCFeOeuSMESH @R6IEIEHSH60
FH6\HGHH 6060
1P fHGHemLo

2024 5 WOSSTFTTLIL1QUI6D &L_L_60ILD 15 FHAIHHBT6V

FHAIBHHHATEL (GHODEUMLAUSNG 21 TH HTHBLLEWID 5 FHoIHHH6T60

GHMDEUDLHSH  (&HNMEUML [HSHENLD
EMLD

5.4.1 2012, 2022, 2023 wpuid 2024 g0 pemihEsefled Gop@ameiemiulL  [BiTdbasL Lot

(o)

(=)

Hmssmisefar cpeold Fenuuled aumOTRIGHID GOULL FHTHBLD

@ouQeum® SLewI(hBeNID Bidsl Lenr s Lenwlile WFsTyn eu(HLIbS 6U(HLOT6T
@emewili] 01 Qo0 srewildasluBSamg. Fouuleammsd GumlaTaTeniulL B
slLewl  HHSHSEIS6ET OO  ASHDGTW  uHLTHSH  QUHLOTEID (LT 6usTH N6
dysryw elugmiser S6 smewiilaasliubAaIma.

2023 Qsu@zwUT BT slLew HHSSEE6TNET  (peod  QUOMISOCBTETUBHDG
aHTUTTHSUULL auHLTbBS OnsHs eumonein 77,269 WedellwemTes @ ([hHbSHHIL 661
o 2012 apged 2022 @60l eueny STeWILULL BT SLLewr B Lenolifest
dysmyd Qupsd gmpustes Qmbs Uysten eugmmend cpur 27,405 WedellweniL 6ot
euiGL GBurg 182 gFzeals AFafluTE@w. eueurT@m, 2022 b MIBHBTEH
QUDSBFQWISTE RHHS UBLTHS eumLTaISHSHILET @UiGL Burg 113.6 Fseais
aFsfiyLer 2023 o emngsd  epur 58,550 10606VIWIST  EUHLOTRIHMS 2 MG
OCaTaToUsNE FMUSHEG (PQUILTE BHHSHHI.

all(h mIsTCumT QOFHTGHH (FUpTshd Hevemafaer wHmId GHTLL eaihEeT Haiy)
® _Wihd eumTer SPbns QLUuGdearn Lysmer  mHsTCuTT CFHTGHHWTH
BmHBBILET, iH Feouwles L OCrhs eumwTaisHsd 73 FHais GumIdenw

OaTewngmbHH. 2023 @60 Yy BT L L 6T HHHBHH 60 €LP6ULD
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(8)

5.4.2

(o)

AL hH0sTGHHUWIGT  UBHLOTHISHMS  HoUMIHH60  O®BMeToNd  Fnlgul  Sl6MAI60
SFAIUSDGWD DG cpeod  Gongs CFwpur®  womd ugmofliy — &yuwb
(wupemwwns  Buweajmas CFulg OCFTaTUSHGHD FOUUWIST RVHBTE  RHHDH.
@aieueny  smewiulL 2012 Qer slLewt pempenwoulet  Uysirn @k
OzT@HUI0  QupmIsEsTeTeniuLS  gnlgpw  epur 17,857 106060wiesT  uBHLIHS
euometd ehuT 56,306 euemy siFTeugl 215 FHaissHamed oHsifEHE0HTaToTED
2023 sl Lewis HHBHBHHIHET cpevld FemL eIHTUTTHH HHDSH-

s Usmrw 2023 QFLOFwUT yHw  BTsslLew  HmHSEISNT  eLpevLd
GamiL el (s TS Haly gmerw Faev HBTCUTT OCHTEGHHeNID
pidaslLemd HS FHaIHHHTL SHHMHEH OETeTUSNEH FMU BHLOIYHMD
ABhSHHBSHILET  LUTLFTMED, FIOWILD WLOHDID LeWIewil  HeVRIBEHHEHTH BT
AIPEIGHUSHHT  (peUD  UBLIBSD OCumes dmpustd Qmbsd 253  Wevedlwes
QUHLTID, UHw pisslLew Hmssmsaiea cpsod 1,305 wWevellwest  eueniy
SIFTeug 415 FH6i555T60 H&MEHH0BTTUSNEG Fenu IHTUTTHEHHSHSHI.

2024 gp@evl yHw Bies slLew  HhGHIEiseiler psod  CQUDDIGEOSBTTEUSNE
aHTUTTSBUULL  euBLTBS Orshd eumomerd apur 63,942 10eoellwesr oy
A@mbaaiLer 2023 o opewiged HidELLenT SLLWUIST  LFSTyw
OQUPEFPUISTS QHHSH UHLTHS UHLOTEID e epur 77,269 WsOedwianiL 6ot
@UIGBL GCure 17 &zeaisb GHoPaLBAGHSH. (B LOHDID, FPTeHd
pooeuimeflder OaT@Huller eurmwmend 2023 b opewibLer Ui Gumg 82
Fals oFsfly SusTalssiul LHLST AbS CHTGHHEGNW s L6
Hmaamisen CumsTeteniuLng Qmbd Curdepid mHISTCUTTHET slamenilsans
LTHOLD DML HHHE STTEIOTEH UMHLOTEID DHHBHHH HHBHSHI.

pidslLew HhSsmseilar smyemions @elbeurm HSTCuTT OCFTEHHeNargid
priuCigwedest QuUEILHUTED GOULL FHToHBMRISEN

2022 o> oEWMIYED HTHBLLEWIRIGET, SHhHSMHeT o Ta6 il (h HISTCMTT
OxsT@HIEr (FupTsHuler mevermeilsar wMMID BasTLL eaiGseT Haly) LTS
@ems@ 16-20 svGaEndE QmLBw BT msTam bHETGuTTaeflar Fymaf
LTHTHS ULguieosener Quuiod 2012 BisslLew HhssHaIlar QUi Gursi
56 F3eins535T60  FsMNHHHHSHILET 2023 o0 opewngesr  Cumg 2022 gyd
apemibLaT @UIGBL BLsaE 232 spaissdammsd siHsfsSmbaa. euaur@mn 2024
Brbsl L HHHHHEIBNMET  (PeLID  VGHBEHSHMLBW BT  HISTCTTH6M6D
IHTHS BTulgwedllet Gumiod 2023 o pewibLer @uUUiB Gurgl 9.3 Fxeals
Slenalenmsd aipFAwemLBH RHHSSHI.
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(=b)

(®)

2023 prsslLen HHHHHHer 2a ms ol (B HSTCUTT CHTGHHUIST (FUPTHS
BevemerlseaT oM CaTLL aihaeT Haly) 6-10, sievGset 11-15, siev@Gset 21-
25 oGaEndE& BmLBWw BT mETCaumTseier Fymafl wwrsThs BTUILL 9ui1ed6s
Oupuiod) usnpw BirsalLew sLLenwlled (2012s5CxTur 01 o Had W60

SIWOUBSSLIULL) 1pe] @uiGD Gurg wemmBw 265 § ssaisd 275 Fsaisbd

omid 184 spaisd e Hsfiugn@d 2023 o opemibrer @uiB Gumgwb
2024 @60 misslLew omms  (WPoPBw 9.5 Fpeiswd 10, FHeimwb 8.7
FHeindHaTe0 Fynsfl rsTHEH BT uluwelsr Quuiod aIpFs DmLEUSMHESLD
gmu  BLGEMS I(hSHHMHHHSH. (@ememiy 2) o ysryw 2023 oo
SLemTge0  GomOsTeTeniulL BT SLL6wID HNHSHUINST cpevld HIBTEUTTHEHEE
goulL  FTEEING BB  HeSssIe  apeold  BleurgemGiomsin
QULPTRIBLILIL_ 19 (TH S H6T606560.

2023 o opewigest  BHiTh  BLLEW  HHHHHIHET  BTTEOIOTS  LTLFT6N60
OFsTGHHBERHSTE urfill  HTEHD  gOUL(HETNHILST, ASSIATHTID — Fyma
LIHTHS BTULIQWeD Qumiod uempw BislLew sLLenwlyrear (2012 @&8xmur
01 o Hadl wWseo SiweouhHSIULL) @uUiGL Burg 275 seisd (P60
21,454 g1 2 _wiihg aiFdled sFaflsgsF QFamBbHHH. st Hysmtyw 76-100,
av@senr 101-200, 201-500 soGxeT o QHHSHILET BT  HISTEUTTH6 60T
ISTHS BTUlguwedsr GQumiod usmwpw BislLew sl Lenwliied (2012 @&Gshmum
01 Had) a0 SweouBHHIU L) @uUiGL Curg wenmBw 4,650, 6,100 wHDID
8,716 szpaisworns FHasNsSHHSSHILT, 2023 b emibLer @uipw Gumrg 2024
a1 BTeaLLONSGHNG HmHHD o2m 15 WPempBw 5 FHaisw, 6 FHaisb, 7
FHIBHHHTe0 Frmafl BT uluwed OCumiod efLFAwemLbg OCFOMBHDGLD Fenu
BLoNYSEME TBSBBHSSI.

2023 o0 oLewIgest HiTd HLL6WT HHSHHD STPENIDTE FLOW  [H6N6VUIRIHETHE BT 60T
gynafl  wraTHs BT  uligusd Qumiod uedpwl BidslLewr &L Lenliied
(2012 @a&@smui 01 Had (WHe0 WOUGBSHBHUIULL) @uipBL Burg 239 Fgeaisw
wHe0 900 sFpaipwd o1 2 Wihs 6iFdfe Heflsg QIFSIMHHIH. DISH60T
dysmyd  11-15@ seogaet 16-20, sieu@senr 21-25 so@asendd SeoLBw B
misTCurTsefenr  Fymafl  wISTHS ullgued Qumibd) UMW  BToHHL L 6ol
Ouodluled (2012 @aGsmur 01 Had (WHed DIWPOLBHSLILLL )
euUIGBWL Bursl wenmBw 775,800 wmmiw 900 sseaiswrs @mbs Gurdsuw 2024

S pemwiget Burgk @bd OFTGHHBEHHETE  BHTHBLLET  FH(HSHDHEIH6NT
GomOETETEMILIL 19 (hHEHBHTE06mM6V.
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(#)

(20)

(2em)

2023 oo D1, 690TIQ 65T 5T L L6uoT HmBBHBH60 SIS  6U6wND
BmieueTEIGEhEETa  Fymafl wrHThed BT Uliguisd QUML) UMW [5TEHEL L 6wt
&L enLol1Li60 (2012 @&Bzmui 01 Had W60 DWPOUGSSILLL) @UILIHLD
Gurgl 21 ggeaisd (WHev 96 FHaisw eumuleomen aiFdsd 2 WiTeumLHG
QB HSHH. DG LFSTILD 21-25@ sivgset, 41-50 sievgset, S1- 75
3@, 1001-2000 siv@aensEd RmLBw BT HISTCMTTHEHGHSmLCw Fyma
LISTHS BTULlgulsd GQuuiod uempw Bidsl Leo sl Lenwlyrer (2012 @&Gxmmur
01 Fad) (a0 SWeOUGBHSUIULL) @UUIGBWL Curgl 96 #aaisd@ 91 Faaisw & 88
gaaisd oM 89 Fpaiswres HBNEHMBS GuTHMID 2024 D  EU0TIQ6S
Gurgl BHs QTGS ullesr b &BL_L_6T H(HHBBIB6EIT
GLom BT ETEMILL 19 (& H6T606M6V.

2023 S OLEIGET  [HTdSL L 6wl HmHHHHST  sTyewions QLTSS
BTOUPEIGEHHSTE FITFT  IHTHS BT Ullgued Qumiod) uspw TS L 6wt
&L enLol1Lil60 (2012 @aCsmuir 01 Hadh WHed DWPOUGSSIULL) QUGB
Gurg 10 FFHaisb (PH60 204 FHeisw eumdFuleomer aiFdfled 2 WToumL b
QeaBHSHH. g Ugasrgw  21-25 soGser, 41-50 sio@aser, 2001-4000
SIVGHHB6T,  4001-10,000 SVGHEHHG @BMLCW BT mISTCuTTHefe Fymafl
LISTHS BTUL WD GuDILd uemww BiTsslLew SLLemwliled (2012 @&Gxhmur
01 Aok Wze0 DWeOLUGSSILLL) @uiGL Burg (wempBw 176 FHaisw@ 159
Feaizpd @ 197 Fsaisd LHMID 204 FFHaiswrs Heflsdmbs Gurdlaw 2024
S pemwigest Burm @B 0 OsT@Huler  BisslLent HhSHIHmIG6NT
GomO&TETEMILIL 19 (& HTE06mM6V.

2023 YLD 1, 60TL9 60T BTl L 60T H(HHBHB 6 sTyewions  QuTg)
BioTalsEpssTe  Frrafl rSThHeS BT ullgusd Gumiod umpwl BiTbaeL L 6wt
&L L 6WLOLIL|L 63T (2012 @aGsmuir 01 FHad wWaed iWeoLBHSHSUIULL) QUIBLD
Gural 10 szaizpd (Paev 280 FFHaisld euemuieomen aiFfled o wiTeuenL b
CeaMBHSH. e LAFSTILD 6-108 SvGH6T 11-15 @G H6T 16-208
IINGHHBOT, 2125 JVGHBEHHGH RwLBw BT mETCuTTHefller Fymafl LTsTHS
Bruliguisd Quuiod) uempw Bidasl Lewn sl Lenwliing (2012 @&Bxmui 01 Had)
(WH0 I(WpeOLBHSIULL) @uuipB Gurg wemmBw 100 Fxaisb@ 160 FHaiHLOE
220 gzeisw LHMD 280 Feaiswrs JHefesHEHH Curded 2024  yd
S|, 650119 65T Gurgy) BHSH QT @Hulet BTébL_ L 6uoT B ([HSHBHIB6N
GomO&TETEMILIL 19 (& HTE06mM6V.
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543

5.5

(o1

Fgomuwien FlenLuiiu’ L Qupiod wopmid Gssfldsin’ L BTuliguisd GUDILS

enmuley (Billing and collection performance analysis)

FemLulest LISTHS  FlevLulliubGHeSm 5T &L L 6uoT GQumig), SibhD
AlevLuiLiul L Quuoiodluled mIsTCuTHLWmBH BsFafléasiiul L GQumiod wHMID
FLenLaen  QFVHHHOBMET  Lmddenisds Oumind OsTLiurs 2023 gy
opemwi(h wmmid 2024 b opewigest  HOFOUT  OTHK  CUMTWITERT  HBHEUCOB6N
Qenewiliy 13 srenilildaluBSSImG).

(@) @emewry 13 dysmyw 2023 euemgud Femuulest @L(bBOWLITSEH Hevieneu
uciguisd  GQumuod) epum 3,846 WebelwenTas QEHBIHILT g 2023 1D
apemigent  @mi  euemy 6,808 WleLellwiest euehy DiHTougHl 77 FHOIHHHT6O
IPsfsHmHBH. eueurC@m 2024 gemeufl  euenguled gFemuuler QLGB
OrgHs Heviemeu Uliguwsd GQumind) epur 8,408 WebelweTad S HHHHIL 6
2024 Hegwut @miF euswgwyd emum 15,860 WeLellwet euemy DiHTeugkl 88
F56ip55160 APHNSHBHSS!.

(@) 2023 gpmel 01 o0 Had a0 SWOUBGSHSIULL  LHul &L L ewor
HmeHHHHOT  LevtenT  (peiTedlT  Digleueny Smewwiul L 98 FHels Fymai
ulwelsr sra  Crafldss aldlad 95 FHaIHL UMy  (GHMHMEUML S
BB

(@) oeueunCmn 2023 Femeufluied epur 1,499 Wevellwenmas sTewIlLLL  @(H-
@ememiliysaren  gynasfl fAlen QuuuodujLenr @UiGBGL GCurgl o ewTges
BmiHuled  gymafl  ulywed GQumiod) epur 2,303 euedy SiHmeugk  S2
FHaiapHHTe0 2024 HFbut o1k SmiFH eueny epum 2,284 auenFuid SISHTEUFI
52 sgaiassnid iHslSHBHSS!

Gl9bT 2 _Pusd Sywd oD BT elHUENET EIHLOTEILD

aLbBS 05 aumLmEsefed @GRBT 2 mushdh Srww wohmw BT elpuener QFHTLTUTe
alugEIE6T LsTeuhd L eueneniuled smewililaaliubBEarma.

Sl Leauenent Revsésld 05

eiluyd QU(HLLD
2023 2022 2021 2020
QTsHs aUEBOTEID (HUT 58,549.56 33,122.15 25,735.47 25,608.09
L0606\ ULI6DT)
BT 2 musdl (Her BHDT 838.38 845.16 846.15 782.04
L0606\ ULI6DT)
BT miSTey (S HMIT 601.56 614.84 606.40 596.81
L0606\ ULI6DT )
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23,995.64

746.20

562.19



QUGBLDTEID FLLTS BT (S 236.82 230.31 239.75 185.23 184.01
WBOOT  WleLeVIUI6T)

BT SVOsTEIMIGSTET FITE 97.33 53.87 42.44 42.91 42.68
AUHLOTRIID ((H H6T LMHM([HBG

¢HUIT)

QTHS WIMID SFwd (U 29,716.40 20,664.75 17,102.43 14,766.92 14,983.27
L0606\ ULI6DT )

QTsHg Bleneowimer Slywid 33,177.31 19,963.72 16,750.19 14,344.78 14,223.51
(eum  LOleLESUIGHT)

SNVOBTRIMIGSTET FFTa) 104.55 66.08 55.83 48.78 51.95
Swid (emurm)

(peuld - BT euenmBIBeT Fenuulet Hyw fey

(o) 2022 o0 opewngent Gumg e WHMT 845 Wevelwesr openr 2023 opld oy 60T 66T

(&)

(%)

(2-)

Gurgl e LSHMT 838 Wevellwiest UMy DFHTeugk 07 BT WHOT  Seneled
GoDHAH BhhEH. 2022 b oewiget Gurgk BT HIBTE St WBHOT 614
Wevellwesr euemy 2023 o0 opemigest Gumg 601 sew SHmMT  e0AIWeT  6ueHy
FTeug &1 WBHMT 13 1levedlwiemmed (& enmeuenL HHHHSHI.

2022 o0 gpewigesr  Bumakl  eupomed  dHewLdars BT senr  WmmT 230
WevedlwieniTed QpHIHILST iF 2023 o0 opewi(h euemyuled ®er  WSmmT 236
e0edlwiesT euemy SiBHTeugk Heor  LSHMT 6  Wlevellwast ienallsd HHBMHH HHHSHI.
gomuuwilemed o Musd  QFuwluGdaim 1 ser  BHOT  Wedellwesr  @eir [T
SlVGHaTer  Frmgfl  HusHed sLBS S eumL  BTVHH  QFHTLIFHwns
siFsflienu  sriyusiear, g 2022 womw 2023 b opemihaefer  Gumg
GOUILSggW enallsd o wiTeuemLbal OCFamdBhasl. Wertgtyw, efeurmer,
aully  eipd  womid  epeolQuTmeT  Sgwid  elengeuTs 2 WiTeuenL b
OFSTHEMLOWITED o _MHusHd Sywid 2 _WITeUenL b3 OF606uHM (S
STHBLMBHMHHEDHH. ST Lgsryw 2019 o opewigen Gumg eapum 51.95 s
asrewiul’ L. SevsTamer  gymafl  Sywd 2023 o oemigsr  @miFeuenguied
epur 104.55 et ouemy iFmeugl 101 #56ie55160 NHBMHHHHSHI).

2019 o0 oyemngent Cumgl epumr 42.68 o1& sTevILLL BT SevCsTaIe Frmaf
auLoTe, 2023 gyib oy emiigest Gumgl epum 97.33 suemy Sipmeugl 128 FHaisssmeo
aFPsfsHmbaa. 2022 wpmgw 2023 o 31,6091(5 611160 FemLUile0
GumOameTemiu’L BT &LLew HHSHe o ms BT slLewid urflu Semailed
o wireuenL bl OFeLuUSNEG B&H STTEOIOTE SHHBHI.

&LHS 05 QU(HL HT6VSHFH60 BT IV O\BTEOTMIEH BT H Fenuuleormed
QummisOsTeTeniul’ L  umseily QHTLTUTET elugd LNeTeumDd L aleneauruileo

BTeTISSIUBE TG
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Sl Leusmemt @evdbasld 06

elluyd S IC)

2023 2022 2021 2020
SivGaTaler gynaf albusmen allene 97.33  53.87 4244 4291
erpLIT
SivGaTaler GFupuriG &g dmur 4940 3361 2820 24.74
@evmu umIBeTY eHUT 47.93 20.26 1424  18.17
@eoTu peveiisaT elasb % 4924 3761 3355 4234
SIOCBTENT Blemevwimen @yuid epuT 55.15 3247 2762 24.04

Si0sTas alpusmer @eomub/(BLLD)  (7.22)  (12.21)  (13.38)  (5.87)

gmuuwlemed  HIBTCUTTHEHDHG  aPBwrdsasiubGdam BT Dev0sTearle
QFwpuTl B Srwuw  GmpauemLwb alesHe0 50 FHaIHHHMEG DIGwI6U0T6N 6UT 60T
Semaled @O UBIG 2 MPHES  &EmRPUSTS  QBHBHSBSTEAID (GO L
sHeUcHaMeT  LFsTrn  SeugsrelldsiulLgl. Gosid, 2021 o S eui(hHefev
SIVEHTHIND HeMLSHFH BLLLD LIQLLIQUITES GHMDEUMLbHEH RHHSSHI-

5.5.1 pie sl Lewd OFTLAUTE GBIQWITET LOEID WMDIPSIOTE HTHHD Si6fHs

(=1)

L WImIS6IT

Gooampiiu’ L  updHseiev  elufldsiu’L  dysryw  gemuulemmed  LeOGsumy
STTEIRIGET FOTUNGSIULL  BThslLeumseie cpeold 2023 opd oy 6uTIg6st
devteniT  Femub@  bBH 2 MUsSHS  HJwsHemns  alehdw  umiseillienu
OQupmissTeTen  (ujons mbeHl. 2023 pewiged HIDMIGHEG BTN FHaIHLD
o Ut FHAISHIHILT BT BLLEBISNT HHBMBBIULLHIL ST ASDEG HTJ60ILONH
BT 31600\ TEmTl6N 2 _musHd &lywid o _WITeUEDL [HG QFImEnLD
sremilaaslIulRBHBSSH. BT  JAoOsTadar o mushdld  Sgud  OFHTLTLIE
Crywrs HTeEawweNdE dlgll  FHTHEES6T OHTLIUTE  GmOsmeTemiiul L
Ozfleys sensaTwal uflBsrasmenulesr Gumgl Jdeteumd ellwmiser Geyib

QeueiILBSHSILL L 6.

BT SevbsTamer Sy sFsAldnste sHréasweillss Wrster  GmT  Hyw

gamIH6eT QFHTLTUTe elugmiseT Lemeumd il Leusnenuled STenililsaliubBaaImg.
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42.68

26.65
16.03
37.56

25.30
(9.27)



(=)

Sl Leusnemt @evdasld 07

efuyLd aL,e01H epuT. 1e06Slwie

2024 2023 2022 2021 2020

Ul FobF dluid 11,286 13,610 7,141 4,687 4,550

et Slyuwid 16,858 14,119 14,892 14,799 12,418

ugmofliy  wHmib 14,029 12,920 11,580 10,250 9,809

LI(WSILTTEHSH6D

QFsvaleLd

@remwen G bL &6l 2,766 2,973 1,972 1,234 1,051

QuomggLD 44,939 43,622 35585 30970 27,828

Gumaapliin’ L. S Leuenswiuler  UFsmrn  BidslLausHme  AHSTAILSHETS
FSTHB0MGH  CmanplulL \Wysmer HJwd FamiSenTer  euFHd, 2emflu,
ugmofily HmID LWSHILUTTEHSH0 SFwid womid Grarwer Qur@met &yud 2020
o opemibren @UIBL Gumg 2024 o opewigest Gumg (wpenmGui 148.04,
35.75, 43.02, wpmib 163.18 56i555160 HBMNHHHHSHSI.

SieeuTCm, 2019 oyd eI (PH60 2023 D Spewi(h UM BT LGB TEBTA6TT
Qwrss Ogevaled CHTLTIN HTosweiss Lysmer  QFevelsr  dmmisefe

wrppmseiear  QFvealeisHear  FHaishd e Laeuml DL eueneruiled

BTeTISHIUBE TS

Sl Leauenent @evdbasld 08

afluyid 2023 2022 2021 2020 2019
auIFHS Eywid 22 17 14 15 15
panpluIT  Sywid 22 36 43 42 44
@ysmwet’s QumrmLasei 5 5 4 3 3
ugmofiy  wHDID U 25 31 34 35 33
UTTSHH60H6T OFevaileomidbei

B85 Gasveied 24 10 2 2 2
JEMEVTLIN 6 2 1 3 3 3
OwrHs CFevalein 100 100 100 100 100

BB GPUIL saeusdameflear WAysmgw 2019, 2020 wmmw 2021 oo
SLMIBHeMNe0 BT DevEsTEe 2 Mushdsd FywsHer 75 ssaissdnE Gumul L
FHaipd OO 2amAwit dyuwd womed ugmwofliy wHMID LWSILTHHE SFwioTs
AmbHHSHI. eei@id, 2023 opb opewi(h UMy aUNIFSHH HJwd oMb BlHFTT
QFevalemiser BT 2 MusHdH SywmiseT 46 FHaisomTear o WT  FHaIHHMSD
(@F: 3 (2 (10151
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553

A F&d Sywibd

Uyl FoHFH ErwsHed 98 FFHaimw BT ubLlBeT cpeod  GeuafGuDmIeUSDHHTE0T
OQFevoumest WOSTIFTTS S LeWID 2 6TenLSEIUL(HeTenHILeT  FnUUTRITD &L HS
aLemihEeiey CumOsmeteniul L O@FTy SLLEVESNT OQHTLTUTET  elUFEIS6T

&Bp smewmiisslILbBE SIS

el © 1G]
2024 2023 2022 2021 2020 2019
11,540 13,583 6,890 4,770 4,600 4,473

Wleiignyd oL L euvtd e
afleme (eHUM  LoleLeVIUIEHT)

2019 opb pewi(h (WPHeL 2023 D SpeWI(H UM LOSIFTISH HLLWIBIBET FITH
aFafNeHHmbs Burgid, <ig 2022 b pewiLer UG Gurg 2023 oyib
L1960 97 FHAIHHIOTEL DFHTeuLH @ LOLEISHTED 2 WITeUML I (HHHH-
@p Blevemp BT uliguied F&sMIusNEG CHIYWITE HTHELMGHHHHBIHI.

o Syuwid

o AuiT  Hyud Femuwler @LB Owrss 2 Musd HJwusiHnG dHsenalsd
BTH&WeMSS  BO@ID B FpTE  BOBLIILS, b — HJWHMS
GmOUUSNETE el eauenhengd gFflwmer (Wpenmulled (PSTMSHHIUD CFUIZH60
(& UBISTH STEILILIL L G SIBNH& W LT EIE6IT L6
BTeTISSIUBE BTG

(&) 2006 QauG@swUT 22 b HaHw Gevdsd 30 aaID  (WPBTEOLOSHSHI6N
Gremeumer ammPldemas womd 2021 meubuT 16 o HsHw  Qurg)
WwmFsen HemewbsensHer JATFTEIBSHHISEG OCaThaporer  QFumurl (B
emamre 3.2 (1) Wfelesr Gyeryn Feouuler o GsFidssed wLHMID usel
o W6y (paTELomfley AL GHHDETH (PSBTMLDSHHI6 BFemeuds6it
HeNMBHNMBHI DBISHTTHMS CUDMISOEBTETUSNEG HLOIYHMS 61(HdbD
Gousmniguil(HiHs Gurdevid SbhS QFwmuTHE6T b BFHuled
GupOasmeTemiulpmbs  Gurg  wedpwdpm  euemnsulled  ChHemeuuwmest
wrmoEisemen  GomOaTewih  Qurgl waTewwwment,  ydh  Qurg
(PSTEOWLWTENT (HH6usd OBHTH60 HILUWD), 2 el QUTH (LPSTEDLOWTENT,
Wysmenr  Qumrpuweorent, Qumpuiwenment WeieTy/GuibHy), HISSTENT
Guwevdlad QuTg (WaTEMLOWTETT (Wefdh 6uembd) UTHISTUY AFHsTTlsern

Gumeriy usIBEHSGTWL S CFTIY HenL (PN DMSHTSSILLIYHHSHSI.

(@) 2023 H@gwui 31 @60 o steneurm Femuulen SmISHTGSOULL  LOHDILD

o etemugwimes  ugealweniulent (wempBw 10,837 wpmw 8,471 s
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(%)

BmbaiLer, Geuppliomer omAuiT elaviemidme 2,366 pGLWD. sTaID
FMLIUTEITT6D RUuUBES  sgluenLuled 2023 wmmwo 2024 o
SMBBEHEHTE  amPluiiset  (pepBw 2,933  wpmio 2,543 Guir

GaTaalILLIQHbHSHET.
(®) Fomuulearmed RLB AT Y: Fa L1969 601h S 2 L aTuig&HenBulled
MBFFTHHL MLV SIMIDFFT M6 SIBISBIT) &6vt 3T CLPEST ]

QUMHLEIBEDGE @M sSLemeu 2009, 2012, 2015, 2018, 2021 wmmid 2024 oyw
SLMI(BBeNe0  Flouen HmHHIHHIBeT GnOsTaTMILLIYHHSH. HeueurCm,
gouen  HmHSsmsEHHEG Cwevdswres o flu  oevipeaeilar  Curg
UBLIHS Wemawdwll ug, elmersHmer ug, oae@Gelly UIQuITSea|
Guevdlad uYH6eT QFVSHIILLQHBSO. 2amPuiT Syw uGlurule] efuy
&6 I Leuenewiuled &meilildbaliubEaEImg.

Il Lausnent evdasid 09

silLiyid LG apuT 1060606
2024 2023 2022 2021 2020 2019
DPIWIIT  ETEmT6TTIE 60 8,145 8,471 9,059 9,296 9,383 9,725
FLOLIENLD 12,377 10,188 10,789 10,780 9,027 9,345
Gevgles GBI 1,555 1,328 1,337 1,348 1,118 1,195
eDBULSL  Lilg 289 296 269 376 385 425
omb@GeallL Lig 605 508 471 372 256 245
TN 2,578 2274 2,402 2,291 1,947 2,017
210 el i([h &6 2.14 1.72 1.69 1.63 1.36 1.36
UHLTHS OCFsvaiend
QUUBS 2afluiT &lyuib 797 2,613 1,592 1,320 1,063 997

Corgg mPluii &lFuid 17,404 14,595 15269 15168 12,732 13,227

sapwit  Sguwid  Gords 26 23 37 44 42
ArwsHe FHaIHLOTH

gemuulent Fouen HywsHev guend, Gwevds Gmy, adwiliug, oméGeaily uig
o oML SSILLYHHESHILT, 2amOwim dSgwd 2019 wpaed 2023 b el eueny
Fyne oFefsHmbs Curdlaiw ssmiLar Uik Curg omPuiT erawenismas
GSMDEUMLHSH RHHSH. 6aN@IDd 2 eTenugurer BIbay useiwenl 2019 b
opemibLeT UGB Gumgl 2023 oub  pewiged 1,254 @evimed  SiBTeugkl 12.89
FHIBHHBHT60 SMDEUML I ([HHS GurdHavIld, P10} 26n AUITHEThBHT S
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(2-)

(2am)

5.6

5.6.1

OFevelul L Sywid 2019 b pewiBLen Ui Gumgl 2023 D oy 6u0TIg 6w
Gurmgl emUT 362,782 BIT60 DiFToudH 26.67 FHAIBHSHHANTV HBMHH HHBHSI.

FemLulest QFwmur (B [BL_6)IQ & 60 & & (6Th & BT HELLD RUUBS Caemeusemner
OQupmIBO&BTeTemed 2019 b pewi(h (WHeO Frnad  HPENSHHHBBHHILST DG
omAuiT  eTemienlbend GmmejLel @UUBL Burg FHsfHHmwwTed LTS
ol  dSgud  Goed 2 _wiaumLbH — CFOAIIMEn  HwIbBTUINI
SUSTNSSIULL F. Bt Ngsryw @lubg QFsvelerd 2019 wpsHed 2023 b
LW euemy  epuT 1,616  Wevedlwesm  oiFmeugk  162.08 FHaisHHIHmev
P MSHHBBHH. bS OFevalend 2023 o opewigen Cumgl epum 1,021
606SWIETTeD DiFHTeudH 64.16 FHaihdhdHTe0 2022 b pewiLer @UUIGBL Curg)
P> MSHHHBBILST AHDIL ST QUG Curg 2emfluiT erewienibansd 588 @emed
IIBTOUG 6.49 FHAIHHHOT6O HMMEUDLHHI RHHHH-

2021  mewbur 16 o HaFw  Qurs  pwupdseT  Henewisseng et
ITFTRIBHHDGHF OCFTHISLTN  (WUDSEEhdeTar QFUOUTLH msETel0 UubHS
Bevdald 3.5 @ gOUTHEEDHEHES WIemTe Fmuulemed eaiflms mwEFHnE
sogl emfluT elheldalu’ BYHhsHILaT 2023 b pwigsT @midH  auenguied
al(paldalul L samfuirseier eeauamibend 15 SL@GWw. SeueutCn 2015 HOFwurm
WpHe0 2023 HOFwur 31 b opewi(h euedy  Sedeurm  el(healdsliul L
o AUITHEHBHTH BT CUGTERIBET DMFFTEL FemLbH@ HUT 263.33  1Ols0eSWI6H

Qess GousmngulpbeHa!.

QFevaleds &L (BUUTH ODID eubLOTaDd FL(houdnaTs FemUulenmed e(HosuLL

BLoUpHMBH6NT OFBTLTUTET FHLOL Ol RevdbGHB6T SN WLILLIQITenLD.

goouuler QFwPuTL (B  SHJwd  FTHTIEIOTS  HHBMHHHET  HTTEOILOTS
BTHBLLEID alengoursd 2 wiauemLbg QFSMHhHm Cumammiul L ubdseiet
alufisasiu’ L aflLwkiseie WFsTyn SeusTailssliul Lgl. RenE wrmmeudurs
gamuuilermed QFevallesis s (bUuUT(h LOMID eueHOTeIDd  FL(heudm@E 2 fw
BLOURGEMBHT  6i(hdsIUL  Ceuswipudrad  RmbH  Gurdad  BmETeT
BLOIREMBH6T  CHTeOalWenL hHHHHETE  Laeumd el wrisefesr  Oysmyd
OxeMeurSHaTng|.

aFsS SJusmd GMDBEGL HaPFASSILID

@) mBT 2 pusHdH SCETIMHSTE QFLMTHIID UNIFHS  STwLsHms
GmDEGWw Lysrer Curéswons Oatewi(h sHOUTEHI BILIQE BTEMTHS
o pusHuied 25 FFHais Slemailed UEIE6TUmMU EIPRIBSID DUSHM6T BT
asHafiy BmeowsHar ubl amLHHDSTS QUTHSHBLOTET  GUIV6TEN6!
o enLw  QFwpdmenmer  ubBmET  QUTHSHIUSHBTET  @LILBHSLD

maWefsslIul LI T, bLH UiseT 2020 HOFwuT suenguied LTHS
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5.6.2

(@)

Owieugn@ SO Oulymbs Gurdaid @luubsd STeod 2024 wierm 30
b Had aumy 3 HLeweu BRdEEUULRHHSSH. LB Orss GCuendd
womid BHFTT GFwed WaTBammid 2024 QFIOHWUT 30 60 2_eTemeurm
(wempBw 79.83 FFHaisw LHMID 52.29 FHIFHLOTE STEIINHSUILLIQHEDHSI.
HHBTUIR| HeHuled o eTemeuTy @M 2 MuUsHH  D1600HTENIN)ISHST 60T
OFeveuTdlein UNIFHHSHE 2018 pb pewi(h (WPHO 2024 LD pewih
QUM HBoom Geum_ LoGuo 0.3214 (PFH6V 0.2968 QUEMIT
GODUMLBAHBDH. 6D, 2020 o pewigest  BmiF  suemFuled
SNHBIMTHD OCFwmFH LD BHEWI BTG Habd) QUMY UTsHa
OQFFWIINULTenoUleT  STJ6RIOTS  IHTUTTHSOIULL  6ue)l Fébd  BFuily

AevsHmet SMLHESH OBTeTUSDEG FMUDBEG (WPRQRUTHHHBBSHI.

SeueurBm auey FHH FJWHMS GHMMBGW CHTHSe0 E6Um SmewTLILL L
BleN6LWRIBEHEHHBTE FHW 6y FohHemw OBTLISH0 2016 D SLewi(h
(WPH0 SYTISSEIULLFIL ST, 2024 BeubuT 24 b Had euemy HEeom
Geurl 2,338 @uwevenayLenr Gflw eueyl (Wpewmend  eUSTLISSILLIQHHSHI-
Guevd, eumHLL @@ apuT  60.87 1evellwesr Gupiodluimen  GueTed
Uy Fohd drusems GOy @am o Haurs@Gw aldhsHdeo epur 153.44
Wevedlwient  gflwest Quened (MMEMMBETH (PHeV(H eeiiml 2022  wHMILD
2023 o yemihselled  GuomOsmeTeniuli®mbs  GurdHaid  SibHSL
uemildem  YTsHd  QFuwiulmsselsoemnsn.  aaflan 2024 b
SLeWTgMETH  huT  280.80 1levedlwent Qumodlwimest  eusniFsS  BFy
QFwmHHLLLD SO OUL 19 HESHS. 1Y) QFWHFHL_L GHmSHU|LD
Hriiiue Jysmyn spOUGSSIUSDS QWIS SGHSSHI.

Fenuulle QU(HLOTGUTLD FLBOUSDES Grypwns umisenliy Qu&EFalgwl

GeupALEmzs YisdH CFUB OCFTLIFAWTSE STOBHW DIENHLHSENLOWITED

QUIHLOTAILD @PSHBLILILL LD,

C))

(=)

gomuulesr  Gmruwimen MO wweMLPS Gupuiemeuulest & 2023 b
aewi(h  (pyeusHLud  Curgl SIpedUBSBUULIYMHES BT 6ULDEISHED
Qrwpd L miseflar cewieniamas 32 (@enewily 14) o6 QEHBSHIL6
QewpdL o Laugsmasuler  Ursmyn oibs QFEupHLSHIHDETH
o oM (h MmId CeuefiBTL(h Bl BMIEUSTRIEAT LOMILD DITFTEIGSHSH 60T
umisaiiyLer Blg umiseiiler gl (h OQres b apuT 595,455 WsLelwenmas

STEILILILL ).

ALbLiu’L asmesdHed  yihd  QFugk o Ml mevermelldseEnd@
Bxpemeuwimenr  GFmeUBMONT  QUPEIGUBHAUSDEG  (Pwnenuileamed BbHsH
QFuUPALGHMmB DWPOUBSHHID  (PHeO QUITHeUTST  (GHHOUTOLTSIMTS

SuFTeflbsIULLEIL T, 19 OCFupdLESEpSSTE 2 L aTLigdensulle
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Aysmyd  yisd OCauiw Geuewiguw &TevHHe0 alghd 02  FhHHTULMBIHET
(PH60 08 FHBTUUBIGET 6UDTWITET STEOD  [BIQli]  EUPEISLLLIQHHSHI).
SFS LIsmyn hs CFumdlLD afHiurTissiul’ L STe0HMS  allehd
SjewiewieneuTad 1.5 (1PpHev 07 eu(HLMBIGHT euehJ SLbHHHHS Gurdevd 2023
Spd  opevigert  @miF  euengulid  WiHH  QEuiwuinl igmesalsoamey.
@meiy 15) @bz 19 QeupdlLmiseiear STe0 STLHD QHTLTUTE

alugmEIE6T LaTeuhd euemULSHH STewillidaliubBE SIS

eue»yuLLD 01
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[

[EEY
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menmey
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a si(hBBLILLL
=y, 6001 (s e1fleot
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1 2 3 45 6 7 8 9 10111213 141516 17 18 19

G wimsh b

@) BB @MuiLIULeumm 2 6hTl(h womid OCeuelBTl (b sLaflar &
SlWeoubBSSIULL QEFWDHLEIGNT  GHNSHHMIHS STVHHD  LTHH
QFiwiuLTenoulerTed  eaIATUTTHSUULL BT N6l bEHemen  6ULpEIS)
IS cpeold Feouulet  UHLTRIHMS — AHHBMHGWD — GueenLD
BEHsUULYHESHILST, SeUeUTH UMHLTHS 6UHLOTEID  SlenL &HTenLoullest
SlgliuenLuied bFH HTHEEIG6T GhIQuITE BTHsl Lewid AHsTIusnEG
SNJEWIOTS RHHDHHI-

SbSD QFWHH_LMIHEHDH G RenLGw Oxifley uflGFmmemnes &
o LuBssULiIL 11 QeupdlLmser (@ewewily 16) uisd Gguiuw
smeold 02 6UBLLD (pH60 06 6UHLEIHET 6UHT DFTHTTeT  6uenHUT60
SMOFHD GOULYGHSSHILGT BH6 (pevld FmUbE GONSHMISS HbHuled
eHiuriéailL Nysmyn BT Qenewily HIETCMTTHEDGHE MIPEIGHMBDEG
WRWTH BHHSSH. ST (peold CFuPHLLBISEHHGH CFLDHL L GHm
uisd QFuusnE@ HLOLiu’L HaHuled @mbH aTHTurTasiu’L BT
@EMEWILILBHEMET  AULDTEIGHEUST (LP6ULD FeNLISE 2 MPSHE SnlpuSTE QHHSD

ouoTeTD  @euleur  opewnge  Gumgild  @EEIULRHBSSH. Oy
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5.6.3

5.6.4

Qe 11 Qewupd LEsEpsE QemLuleomer  HHeals0m6lsd 05
QFuPH L BISEHEBHTS  WLISHHTHD 05  6UHL  HTLHHD  STewILILL L
&1L 61553601 SigliuentL_uiled 6091 ITUIGT60TIT 60 GmOsmeTemiuL L
seniiilger Aysmyn  oewiewreneund  hUT  870.52  1O6D6OWISHT  6U(HLOTEILD
FMUHG BPSHEHIULLIGMHHSSH. HULIOL UL QFupdlLd GHNSHMIHH
&TeuHHe0  UTHd OQFuiwiuLmenoullesr  STIewIond Uil HTHEHLD
FLIUTETT 60 L6 QFuwiuLTg| A (HHBHHIL 60T QL (b Qo5
STHBBIGMEMUID  puley QFWusn@  Gurdweneurer  HH6EUEDSHEHLD

semissTWININE FTUNSSUULaT606m60.

Qrwpd LD GHSHMIHD STV HeL LITHH OQFuwiLLTgd @mbs Curdaib
Bl& GFevaienons Jossearonm GFsvailamisaner GQaFuiw Geaueily GHLILIQHHSHEMLO.

11 BT eupmiseT OCFupdLmsEndGIw  SLT  UPEIGHSD  (PpSeulT
Blmeuestg 60 OILIEN QULPMRISLILIL L BL_6vT CIEEN Y BT605HH 60
LweTuGSSUIULTenwuler sryewionsd sLiuTl (b &l Lewid (Commitment Charge)
& Fal(h OQTsHswors qpur 2,251.53 Webelwat oibs  CFevalaishded bS5
@R QUIMmHETTHTT HEVSGIBEDHL BTL(HHEG HMLdHHL QUDTH RHBSIHILEGT Db
OFLAIBIBIBEDHLD MMIPHLTE QFUMSH LD SyTbushHed RmbaH 2023 HOFwur
31 o HadH euemwy OQurg  HeopBasilwmed o flw  sLel  eupmEIGISID
BNeUTEISEEHSEH  OFVSSIULYHHESH. DbSH OFvalaisHed  sihHOeum
QUTHEMTHTY  HeveID  BILIMEG  HLSHUOUDTH  RHHSHILET Db
OF6LAIDBIBEBHLD LOMMUPHLOTS BT HIBTCUTTHmeT 2 6TenLdbd BTl @@L (b

Qs WEHHEHHGW Fevaler FHMmLWTE BHHHHI.
FHOMHBGW BT CFwUHIHLLID

gmuuienmed oLTWLISSLUULL GDHSHHMISHS STVHHED WTHH QeFuwtursg B
uluwiIBaTe  GFevealer  Qummiures 2 6ten  BBWFFSH L mIsEHHSHenL Gl
“FdeumBGWL BT BHWFFAGH LD Hysrearom@Gd 2025 b pewi(h  euemyuiled
FH6L BEVRIMBUTHEHBGID HHBOMRT  (GHI9HM] GUPEIGL  SlglienLulled eHuT
1,132.5 Wevelwenr A OGeuiwiu’ L &SyusHear S 2021 b 6960
SLILUssUULRHES BhsH CFumdlLsdHmers 2020, 2021, 2022 wmmid 2023
D WIBBEDHEHEG (WPemmBWw epuT 24,568 WleeWwe, epHUT 29,568, ehum 17,000
Wlevellwies ommid epum 11,358 10606WIGT SDIFFTHRIGSHSHET UHLTHS AT 196wt
(peold FAWSHHNG —@HSSIULYHBESH. OQFumH L  CQFwed  (perBaImm
sfEmaulsr Uy HS BHHCWOHUThHSeNe0 2021 b pewIgDHETS HUT 7,559
Wevedlwiest  QFHmend 2022 b pewi(hHETH  qhUT 5,400  LOevedlWIT  LOMMILD
2023 b eWi(hdBETH HUT 5,924 1060EIWINT WTSHATD HeNLHHHET HTT6IILOTS
AL iu’ L 475 GQewupdlLmiseleammsd saumssTuls] dHedwmer 2023 HOFwur

31 euemguied 106 GQFwpurhdefled 06 FHAIHLOTEHT DpEDH (GHODHS 66|
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5.6.5

5.6.6

SIOLWIULQHBSSHI. 6ilaid, Rbsd CFUNIHLESHNSTE @mé@GHod Gauiwiul L
epur  5,198.89 wevedlwenr Qumuoglwnesr HDPE  @wmuiseflesr  oieney 2023
HOgwur 31 @60 o ememeury o M (WPpaETmHSHIUD  GEFuIwiuLTenoulles
STIWIOTS  BTH  (PUUGHID UTHSTULUDD  euensuled  semehFAwinbB Sl L
AmUUTE  BTIISEIULIRHHSH. MHBLIHS bHiF FTHHWEUNTSHMS H6URTHS 60
Qameenomsd  QFWHALLGHHNSTE HiTd (GHWTUIST @mé@GLd  CFuiwiul L geor
SHITIJUOTLOT B 5T &G LDTUIH6NT VCREYAL: (OF 3 01 VN G)) 1Y gour(
L HBTmUIET SHTTEIOTS HEBISHHD BHHH aMBalGSIULTS BT (GHLOTUISET
oMb QUIHSHHHET 2 _LBTMIBIBEHHSTH ahur  1,378.38  WleLellWeT  HTLOG
aurLemad  OFISHINSDEG FmUDEG  gOULRHBSH.  WenmuleuTemnget Bl
OF60AIDND DFTHTTEMIONS 2 WITEUMLBH OCFvausDEG @Seueurmrer  allenemeumm

OF6VABIBIBEHLD HTTEVILOTS @ (HHSH6UT.

oFTHIyem  cumauled alened  (WWIMIBEDEETE QUUBSHTIhEEG OCFIHD
GeuemngullppH Lo

Oamail 19 QzTmm) Gmmul LIT6U6V LoMHMILD QummeTTHTy
OBHEBBYBEHHIMLUTLTET  HTHHD  WOHMID  BHeuts  CFwumdmefetenioulles
STTEOIOTS gJOULL STIGHSHHOTeL SlgliuenLuleo 2023 HOFwud 31 b Had)
auemguiled 24 QFwumdlLmseiled gal(h OTsHHoTs apum 16,750  Wlevedlulest
Senaied  eflemev  (WrewiseT @UUBSBTITHeNTe0 Camfldens el Ul QHbSHHIL 66T
SiFHe0  epur  13,631.4  ebelwesr  alemev  (WreIBEHHEG o Ml QasTHlueTey
OCFVHSILLYHESH. G LFsrrn  Coeid  SeobHSHIMHTWTLED UL S0
asrewilubdeaim  afewev  (prewisetr  Gamfldamaseafer  Qumiodseier gl (h
Qrgsd epur 3,118.5 Wevelwat sTewilulLg . Bhs FHesaopm OCFsvaier(pd
gomuuwler o _musHd Sy OaTLTE Chrywns HToHEWeNSHHHbHEHSHI.

GFwpdALmiseler gemamu GFaleBISaT 2 _WieuenL b OCFaInento.

GG EMUILILCL dysrgw  GNSHIMISHS FHUND @EISTER  (LPIQULOT 60T
OF 60 EIBIH ETH S LmLoums QFwMAHLL g6t (LPBTENLDS S5 60T
Qrwmdmeiaienwuler sTreniors pCeoTFamear CFmasEnssTd 2 L SILIYHMS
Qauwiwiu’ L Quuo&enul allehal & 6U0TI FLOIT 60T OaTenaELWITeT)
OFe0MIL UL IQHHBHSH. 2 _SHTTEWIOTS  IDUSHHM60 B  CUENEIEHET  (LPENHENLD
ITalpHd OCauimed wHMID eueFdd Gy OCFuPH LD UUBSH BTEVHMD
BRUUBET  QLILIENL UT6D 2023 HOgFwuy 31 @60 2 etemeury HIIH
QFuiwin’ L &yww epur 159 Wededlwenmed 2 wiFeusnL b CFabboHH. Goeibd
QewupdLGmad OaTLjFdiwuns yishd OCauiwmosd srewiliulL  QFumdilL
(PEBTMDHSHIN  evend BLTSHSH OCFeveugsmarer  Gwevdlas  OFsvaleimisene
QFIUHNGD FmUDHG GOULYHHSH. 2 STreuions 2020 D SLeWIg60 L THS)
QFIBHNIH G SO OUl g HbHS SLOLIQMT D15 FH60 &6V WlenieumEIQEHTL
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5.6.7

RHEIE®NHS BIeUPEIGT QFUNHL L HHDSTE ahuT 1,369 WU LOTHHEMM
slLw IV  QewpdlLmsepssts epur 1,148 Wevellwenr  QFwmdl L
(PBTMDHGHION DoFemen BLTHFH GFevaugsmaTs apur 2024 HOFwuy 31 e
o eiermeuny QFevalL LU IQHBESHSI.

aupored HmLssrs B (Non-Revenue Water)

BIOUPEISHED (PN (psvld 2 _pusHd  QeuwiubGdam  GRBT D6y
FLLfHwTs msFousmeter SlenLulliubGdaim BT emeund  Q[HHSHIL 66T
GoumiumL_ 165t AUENBHUT6D o _(HeuTdlesim GU(THLOT6ITLD DML SHBTS 1:3))
sl iuGougiLer 2023 oub  Spewigest  @miHeusnguied @U(HOWTSHS
BTLIQEIHID eU(HOTEID FLLTH B FHaisd Fouuled spsemnasulesr Hysmyd
25.32 ggeaiswrer 2 wj OCumoderw O&Tauighbhdssl. ASHGSFW  elurmEiseT
&0 sTemibaUILBES TSI

(o) QLBOWTHE eumpLTEID HMLEHTH b FHAIHL 25 FHaIHLTH
sreuilul L Gumgid BILIgsd Fev UpGxmsmseisd Gued 25 FHaisdHmns
alehFw 2 wihs eumwTID dEmLdars By oldsw  UyCssmiser

Hesteumd i Leuenswiuiled smewiilesiiubaEeaing.

Il Leuemeser 10

Hy@z&Ld 91,651(5 & 61T

2023 2022 2021
@smpL HEHJLD 19.25 2391 34.75
GamlenL 32.69 32.90 29.54
Gpaileuener 32.65 30.57 30.62
LIGTOTL_IT[J 6116V 25.91 28.15 29.37
QDTG T &6V 30.17 29.87 27.74
HEWIY UL &G 38.72 31.47 34.61
Hewg Hpd& 34.01 30.97 33.65
el 32.48 32.03 30.68
LD &8 60 30.39 27.43 25.69

(&) &LBS 05 euBLESaND eumomed  SHdLdsTdh BT G TLTuTe

u@LuTwie] WeTeuhH I Leuenentulled SmerlilasliubaaIma.
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Sl Leuemevor 11
eluyw SN (C)
2023 2022 2021 2020

2019

Quorss 2 pusd BT & 838,382 845,158 846,147 782,044 746,197

WM
(Cub m3 oyuiyid) (a)

BT HISTe| &6 WHOIT 601,565 614,845 606,399 596,807 562,188

(Cub m3 ouulgib) (b)

QUHLOTEID EleNLSBTSH [BiT 236,817 230,313 239,748 185,237 184,009

(Cub m3 opulgib) (a)-(b)

auELTaD SmLssts BT gLl 28.25 27.25 28.33 23.68  24.65
OTsHs FHAIBHLOTH
(BEHBTUIUTONT  BH6voTlLILTL 19681
dysmyib)
aupLTeNDd HmLsars BT gL 25.32 25.23 25.82 2463  24.95
Owrss FHAIHLTH
(FemuuleTmTed 6ULPMBIBLILILL )
QUHLDTEILD EeNLSEHTH BT 2.93 2.02 2.51 (.95) (0.3)
MEFEBIBEDHEBG BemLulevmen
Goumur ye1 FHaIFHL
BB GMUILUULL Fxeusvsmefer Uysmyd  gFeouulemmsd sl iubEeim
QU (HLOT LD DML SHBTS Y] DV E L) LoMILD 6081 SBITUIGUT T[T IT60
seludLou@Gdein obs dHHHHGH ReoLBGus 2021, 2022 womLdD 2023 Wb
apemihsener Curgl (wempBw 2.51 FFaisw 2.02 Fzaisd oMW 2.93 FHaimw
Goumiur(h STl LGl Bt Lgsrrw Fenuulemmsd GeuefuiLlul L auHLOT6ID
HewLebaTs BT aldsbd Wmpwrs SmbsaiLear GeuefluliLiu’ L eldssmas el
2 Wihg FBL PEmBUILIULIYHHSEMOUD  SHeUSTRNGSIULL &) OQBTIOLOL]
Gune UIGssshdled @sbHafleaaslulL B 6UPEIB (WPemmenwdGiw BY  aflFud
(transmission loss) o flw dysnyw sellil(BéE@ 2 LuBHSIULTHL  BHNE
SHTJEWIOTS RHHDHHI-
(®) oumwTed HmLEETH BIST &TFewioTs  SEHSUUBEHSTD  EUHLOTEILD
OxrLjumer alugw Ueteumld SiLLeusneniuled HTewiilbaliuBEamgl.

Sl Laienenwt @evdsld 12
eflLiyib 2p691(B

2023 2022 2021 2020 2019
QUHLOTRID HMLSHBTH BT 236,817 230,314 239,748 185,237 184,009
(Cub m* opulgid) (a)-(b)
BT SvGsraiar syrsfl dywid 104.55 66.08 55.83  48.78 51.95
(BIsTUUGHaTn Dleodlen LlysTyd
¢HLIT
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BT SevCaTaer Fyrafl alpuenest 97.33 53.87 42.44 42.91
Quuid) (BIsFULBGSETD Dievdle

Aysmyd) emum

QUHLOTEID HeWLSHBTH Hiflest &yl 24,759 15,219 13,385 9,036

Gumiog)
(eum  WleL60lWI6IT)

QUHLOTRID HeWLSHBTSH Hiflewt 23,049 12,407 10,175 7,948
alpuenen QUML)

(epum 16060 LIGHT)

QUBLOTEID HMLSETH BT alESHLD 877 558 472 381

l szalgsssted GommaumLuwbd Gurg
Owrss AywusHsd aumdleam Gailliy
(emum  1WleL60lWweDT)

QUHLOTEID HWLEHBTH BT 3 2,630 1,675 1,417 1,144
FHAISHHTL GmMeusnL b Gumg

(epum 16060 LIEHT)

QUHLOTRID HeWLSHBTH BT 15 11,614 6,841 6,297 3,311

FHAHFHTEL GHemmeuenL b Gurg

Oorgs dywusdeorer Gailliy

(eHoTIUD Sefbdlarn o FF LLLD)

GuwBe @MILILOU'L  FHHeucodenert LFsTILD  euHLOTEID SHewLdsrsd B 2019
op0  opemibLar Ui  Gumg 2021 b ewi(h euendy  SiFHsfllenu
BTMIISHBHILGT  UHLOTEID  HmLBHTH  Hfler Semey 2021 b Sp6uT(HL 6T
QUGB Gumg 2022 o LI HOMSLLT 9,434 @QeiTed  iHTeug 3.9
FHNBHHHTEL APFFWMLBHHHHIHILAT, 2023 > opewngent Curgl  HeSL LT
6,503 Wevedlwenmed SFHTeug 2.82 FHaIHHHT0 AHBFSHHHBDSH. 6UHLOTEILD
HHLEHBTH B FHAIBHL 15 FHaIHD WLLHHO (GLeflbs dnlgul 2 FF OLLLD)
GUESTLILILITEDLOWIT 60 2023 b peiiged B evsETales FymFfl  aflensv
SIETIGIENEUTS  FeNLISH G 2023 oD LE0NQEY @IPSHSLILULL.  GU(HLOTEID  eHUT

11,614 106060 WedITES SHTEILILLL Gl

QUHLOTEID  FHmLSBTSH B goUBUSDEG DlglLenL.  SHTJeuonsd  LlsTehHLd

AL WIRIGHEN6T SEWIMRISTE  (LPIQU|LD.

o alBCwWTHHH6e0 (pemmenLouTled 1517 &b (& LT UIH6NT Qum & Haei LoMHmILD
SHMIILTHEIH6TD B HFl6 gL LemLD.

o Qumgl BF eugsTent, OUTH  EVFVFLID wOHMID MBFL  LewTewiul
HEVBIBEHBBTH B SEVEUFIDTS QULPEIGHDH60.

o majCaumjseiamed FlL IGrmswIe B  @emewilybser oD B
wrelsemen Lnssaiss B QLmISHe0.

o HINIG QFuiwiulL uliguied LHMID HIGTCMTT B wrelseT wWOHMILD SmHLiy
BT oreflseT &TefdHuled  @uemlE  (WepUUGSSTmw  CuTaim  mijeurs
FHwmen medeysen (Apparent lost)

61

42.68

9,559

7,853

388

1,163

3,741



5.7

5.7.1

(=D

FOUWIEITEL QUHLOTID HMLEHTH BY S EEmNT  (GHMMHH OHTeTEHLD
SLUSSHTE  [HlENVeNID QRINTH QEEISTERILLUL(H DbSD HENEVENLD (LDHTENLOSHHI6ULD
Qi Grrsdled 2021 b pemwi(h  (WHeL SevEsmem  HTlssiul (b
ENRINGEENE SLTOISSIUL 9 (HHS Gurdsyib, SbFH  HENELMIDEMUIEH
& BUUBHH ST cpevld BILIULIQUIOHMED gNUBLD HTHEBIBMENT [HdbEHBM G
BMHBTUIO| HadH euenguisvd FemubE WPQUWTHHBBSHI.

Bl 6uPEISH6D
Foula sl Cremeuuled QUL BH6T

FOUUIRTITEL  BTeUPEIED QFUNHLEHMS (WWOUBSHHIUSNBTE 2 6THTL(H
womitd GeuedpTl (B FHuled B OCBTGHH®eMeT S SLT CQUDUILLIYHHSHIHI.
@bs sLar  QuDMIEECBTeTEHD Gumrgk gFeou  wHmID  Curgk  HenmGailules
RebsUUTL (FLST  WmmId  Fmusstad urgh  HomBasM  usdBoum 2 6HTL(H
womitd CeuefBTL(H eukid wHMID B BmICUMTEIBEDHLET LT 2L TLIQSHMBUTED
MBFFTHIH_LIQ[HHDHI.

2016 geeufl 27 o Had SwwFFTenel FHTwomarsHer Uy 2016 Fereufl 01 b
Had PH60 SpeouBSHFSIUBL  auemdsuled HHBUTH FenuuletmTed SiPeOUBSHD
Gousmwtigwl BLAIYSMBHNT SlepeOUBHS Gouewwiigw CFwmEL L Eiselesr HFHCWDHM

Oametenad Ueteumd i Leusneniuled sTewiilbaliuBaeaimgl.

S| Leusmesor 13

QFwhdL1b Gug) gemuuleT HL 6T
SHemmBafullest GFemeuuilL_60
SL_60 QurpIliysBeeit
Gremeuui_eo spaizb %0
QurmIiL s s6iT
FFaip %0
Symow BT eupmIsed QFwLDHAL L LD 75 25
B&J BT 6UPEIHE0 GFwMEL L LD 50 50
augsTeVemLoLIL QFwLMEL LD 100 -

uso oM Fopre  CrTUISmeET
GopuusnaTs  GFwumubBssLIubLD 100 -

QFwmHFHL_L mBIH6IT

BB @MuiLOu’ L  dysryw  Femuuler B umsalUnsTs  DIFSeTTeo
selgomer  umseily  eupmslUbEang. e Uysmgn  Feouulem 36
SalHHH CFUDNH L EISEHEETE 2 a1hTl(h wnmin CeuelpTl (B FéHulsd 2022
HOgwur 31 @60 2 eTemeury HewLssll Qupm Owrss &L Qumiod emum
903,356 10606 UI6ET LR QHHBHSI. (@emewuriiy 17) 1Y) FBH6V
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QFWMHFHL L MBIHEHHHTHOLD DT FTBISH G660 Qug| L0& & 6Yil6oT Y
uweTubsSIUL (B sLaT BCFeneuseilesr LsILIGUTMILIYSS6T HenmGeummiiLbBE SIS

(o) @auQeurm  opewiger @miHuilest  Gurmid  Fewuulenmed 2 eTHTL(H  LoMMID
OeuefBTL(B  cpevmIBEHSSTE  CFashd  Boausmigw  @LUBOWLTSHSH  WBHH6
BFeFmmmisseier NFsTyn Weraumd i Leusmeniulled sreniilesliu®Gaaimgl.

Sl Lauenewnt 14

alluyb 21,601(5 epUT  LOl6L6SlLIGHT

2023 2022 2021 2020 2019

2 6MBTL( L6 34,339 37,895 41472 34,833 34,334
QeueiiBT (B L6 287,486 296,948 198,527 166,262 117,016
QTHs SL 6 321,825 334,843 239,999 201,095 151,350
2023 HQFwuT 31 @60 o eiemeunm qpuT 321,825 e WHulenien  OlevelwiesT
Qurgl FHenpBaflules cpsod epuT 213,471 WLEIWST DiBToUH 66 FHaid iene]
BHCwOMD OCFass Geousmigpwigii a1 iFer  LUFsryn  Feouulammsd  OCFaishs
Gouetwnigwt o eiterguwiment 158 epum 108,354 1060EIWISTT By (GHLD.

(®) 2024 wenr 30 b HaH eumy Fmuwlemed CFNISHIUSDEGS STEILILHSSID
OO DbHS WIS STHBUULL SLaT WHH6T QHTLTumer elugd LleTeumw
S Leuenentulled SmewilildbaliubASIma|
Sl Leuement 15

21,6501(h epuUT  1Hle60ILISHT
aluyib
2022 2023 2024.0630 @y BeHudsd
D__6IT6ITLILG LLIIT 60T
QFsHs OCrdsiu’L  OCFds  OCFSsUuLL CFIGHD CFISBLILILL
Geueuingul 158 Goueutiigul 158 Goueutnigul 1
B 152 153
2 6TBTL (B 18,589 9,679 24,540 23,561 22,512 7,034
QoueflBTL B 3,717 9,118 7,678 - 7,352
Qorgs 22,306 18,797 32,218 23,561 29,864 7,034
Sissl
MEUSHFH60

2022 o opewi(h  (PHeL IHTUTTEBIULL  SLOT QFVIGHHIHL Gomanmiiul L
dysmyo  CumOsmeTentul L LT, &LeT 6ldHhd  WIHmD  SHLHD  LMHMID
BB QFeveutell aIHEISET LTHMD ADLBIMD IS DHH  BHTVHSHE0
FOULYHBSSH. &L el sSLLemwl (pgeusmL b  euedy Ceuefibrl(h &L 6ot
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5.7.2

(=)

QFVIHH0 @l FmissUUl Lo OFss  Geuswigul  &HL&T oMM
QFISFHILULL BLATH6T (LPTewiEel gnubeusnE@G STTEIOTES BHHDHI.

S FTEISSHHT Lomefluid

(SI) HTaUPEIS OMID BT STl Fmudbd HomGafl  wreflwib,
OeuefBTL (B refwd wwOHYID 2 eMHTL(H ISl  Sp&  TETWBIS6T
o flasT@w. e Ursmyw  Fouula GHnMBSTOW De0eoTsH GLTSHS
QaTdHgHEHMIT  leMe] B leTalammed o WiTeumLbFH CFSIDSHIL 6T,
UBLIHS BHHbampmisseier  ysmrw 2022 wopmid 2023 b
LI(hHEMED  (GHMBIBTEOD v Oorshs QFTHHIBHT 50 FHelsk
DI6N6Y  (LPEVHT  LOTERNWLBIGENET 2 _6TeNL s  QHbHSH. elug  LereumLd

S Leuenentuled &menilildasliubEaima

Sl Leauenenr 16

eluy 2L,01([H
2023 2022

epum Wlebedlwenr  epum  Wlededlwien
Gumg) g,‘]smm(%&rﬂuj]su Bebs HmL5 165,914 123,523
LomesluiLd
QeuelBTL (B LoHMID 2 6THTLG eenel 313,012 307,548
BnleueEIBaTNed QBHEH HML 5D
LomevTluILd
QoT&H g  LomesiluiLd 478,926 431,071
GSDIEIBTED IV6VTSH GIoTHS 897,763 864,530
QFTHSH|HDH6NT
(BEWL(LP6mM  LI6uTNSH 61T
9 _GIT6MLIBIGENTS™)
BmL(penm Geuemevadaien QUMD 482,562 584,529
CLPEVGHEU  LOT6HTILLITEI 61T 53% 50%
GMIMBIBTEVLDV6VTH QFT S FH1EH B 6Y60T
FHAIHLOTS

@eueury)  FmUBG — ITFTEIBSHEM0  CumlsmetemiulL  (W&HeSL(haerien
alemenieutd  FemUule OTsHs CFTsHgdbser o wiamLbgh Fam Gurdeib
HoUHH60 Qamemeniiu’L 2018 (ps o0 2023 b yewi(h 6uemy 2020 wHmId 2023
S ymiphEeT Haly gemew 04 oewi(hdefenr Cumgk Femuulemmed  Gappiw
BLLLD  OQupiUlmbas. S  LFsTIn  AJFTEISSSTe0  Com@smememiiu L
WHShs6led  BmHbHH HevaTdemen  QUDMISOEHTETUSDEG FMUDBEG  (PIQUITSH
BmHHMD  JuSTllHSILULL S Seueur@n o flu  opemigssr  Gumg  cpsvgHen
wrealwsHNGTIW sTevdEs6] CMHOSTETENUULIY[HHSHMD DUBHTNSSLILIL L FHIL 68T,
IBBHH BTV 6| GFevalend cpsugHen IANWSHNEG eTHTTS FHOFUIWLILILL L SH6ot

STJEWIOTS  TelwD o2 76 SLOwwlLLLL  QFrsgibseillar  sTe0dsle]
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®

6.1

6.2

GQFevaleid  @eomusHmG — aFIre uHaufESIUlIQhEHaT0mMED. V6
wrelwsHer  sglinenLuled  sLpwiwpliuul’ L QFTSHHIBEHEETE  GUDILDTETS

Gzuwiey GQumiod) LeTaumd i Leusnemniulled sTeniilbsiul (HeTeng.

SIL_L_616Em 6wt 17
21,601(H sTevEs|0le) GUMIDS
epUT  L606OIWLIGHT
2023 4,133
2022 2,797
2021 2,412
2020 2,203
2019 1,559
2018 1,358

Guoepd 2023  HQFwuT 31 @0 2 eTeneuTy  &TeVSSWeY  GFUIWOULTS
(WPVSHAHHL Telw WHwWTerg apuT 461,729 Wevellwer QUL 61HTHTVHSH 60
atevdslfle] OCFuiusn@ Geuemiy gnuheugiLar e LUFsmyn  sHCuTEnSW
poL(pmpulst  LUrsmgn  oibd  pseihamen  Gueaimas QFUISHOSTETOUSMEGHLD
IbF (WHBBEHHBTH HEVSIBMENT CUNMIGEOBTETUSNGWD (PIQUITH R([HHSHIHI.

HWIBBTUIO] DieuSTaLIL|SS6IT

Guomaapiin’L 5.4 et Ugsryw CaxAw HBTeUPEISD MDD BTEUYSTEOMLOLIL
gmu  prwldsiul(h 2024 opb Spewi(h Uy 49 UL BTVSHMmS  allehd
Bmbs Curdeud e  LFSTET  OUCHLOTET  (LP6ULOTE BT HLL6WISHND
Srorelllugsm@ld sTeRiliuGHan BHevmdE@ @eWmIS BTEOTHUD S L 6wIS5HmD
HmeHHousnaTs  CameTmsCwraim SwrTflasiulgmesaleomen.  @eleuTmTeo
Oametenswrem @) 1990 o opewi(h (WHev 17 FhFHTlUESaTer GuTg)
ueLBeum ellemev eigmiEefllar &p BioslLevmiEmen HHSHHEUSNEG HLEUYDHMD
ahdSsUULB  BmHEHH. BT 2022  wHmId 2023 b S eui(hHeflev
GumOsmeTemiul L  BislLew HHHSEISEET BILIQeD STeOIIULL  QUITHETTHTY
OBHBBYHEHHG 2 LU mkHs bT HeTGuriser urflu CFmsflwusHNE
o I uGasim EUENBUT6D SIFTSHITIJ6TVILOT 60T (wemmuileo 5T &L L_60TIRIEH 60 611

CFisausnNG GCmOETaTeTIULL HHSSHTS RHBHMD SUBTENSHSBILILL S|

Gup@MuliLiu’L 562 @&er  Uysrgw  Feouulemmed  SipeouBSHSLILBASID
PapsFfsH Lmsaflsd @mbad womid gFouulsr Gmyy GuourTeneuuler &w
SI(POLIBSHSILIL L o MBI (h LoHmILD GeuefBTL (b &BL6vT o gailuile
SgiuemLuied  SWeouBSHSIULL  QFuUDHLLEBIGND SHHaH THTUTTSHSLILLL
Bevsdmer  JMLBFH QB TeTUFDG  (plpwiomer  euendulled  smevfgluied
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6.3

6.4

6.5

QFWMHFH L BIH6IT U QauwiwiuL (PIQUWITS BITIJGUOTLOM & 1Y
QFwMALLEISMNST  (pevld  THTUTTHSILULL  U(HLOTEIERIGMET QUMD  (LPIQUITS
BmBHH. SauTCm BT  aleneneurd  BewiL  smevomd  QFwumdilL
(PSBTODSHHIN VMBS UFTIOMNSHH0, QFUMS L  HevaIseT SenL daHTenLoullemso
&LeT oMb eully e OFasd Geuewily emuUL LMD, UTHSH FUHe0 Sluid
DIFTHTTEIONS 2 _WTeudLbGHem, SLUUTL(hé SLLewid (Commitment charges)
QFSHIHO Bumesim  QUIHEMTHTT  HEVIIEET  STEILULTSH  CFevalemime
QewpdL HJwssisd CaihHemo GUTRTD UTHEBLOTHT HENEVENLD  GHLL L 6DLD
PO B Fesed Mo Swumiser OHTLIFAWTE wLOMLPHLOTS BT

ULl Iguied epevld HIBTGUTTHEHHE FTLLUULL MO 6ITLNT DHEUSTNSBLUILL L F.

GuwBe @GPIUILLU' L ukd @evdaw 5.6.2 (op) e LFsTyw o 6MBTL(H LLHDILD
OeueipTi(h sLal 2 galulesr &S snCurs  PiwrelssiubGdeam 19
QFwPH L 16T GNHHIMTHD BT605HH60 uTHSH QFuWIWILILTLO6D
aHTUTTSBUULL  sTeoHmS alehdl 1 1/2 sumLd wWsHed 7 su@dL ienelsvment
ST60D Blgli] eupRISILLIQhHBSHmW womid 5.6.4 Qe gasryw 2020 wpzeo 2023
aemihHened  oemwFsE  QFevelen  Hemeollenr S 0 HHWD  eUPEIHTS
“FROMBGL BT BPEDFASHLGHHNT S Fewu cpeold SipeoUBSHSIULL 106
o 1 QFwpdHLEiseler  QFwed  WatGaimmd  WEed S LGS
sreulLuGHapend sewisaTule] UfGsTamansaflsd GeuallLBGEHBUILLL S DISH6T
dyangw 2024 opd pewnged erHTumisasiu’ L Nysmyn BT 6UPEIGH60 EeneuiliL]
1,316,542 eupmigeusn@ (WwowntHmboss. Beer peod Gumdapliulc 6.2 Ger
Uraryn msTCauriseflar sdiuriiemu BlopGaumm (wwremwuleamed Femud @
HemLdbs  Gouswigwl  eupLOTEID  BPSSIULLEND  WODID — [HTSHSL L 6woILd
o WTeUML B QFBIMHET (peOD BT HISTCUTTHEDHE SHTHBMISHN GOHLL Hdn(HLD

GTTUEH DlUSTSBUILLL FI.

Cup@iidiLiu’L 542 @er Mysmyn 2022 womd 2023 g opemi(haere0
GuomOameTemiu’ L  PBisslLewn HHssEEeiar peod oL HISTCUTTHET
(5piad mevenmeailaer wPmId BaTlL eaiGaer aly) OCsTr@Hulasr Hsfss
BIBTe QHTGHWTE UFHBHsaeuiubsHHdam g 6-10, sevg 11-15 wpmib
21-25 @me @omLCuuwrer mHISTCuTTHEHGHMLBW HIBTCMTT OCHTEGHHH6M60
2012 o410 gypewigsd smewiiul L Quuiod o Ler wpemmBuw Ui Gumg 2023
o> gyewigest  Bumgl 310 FpeisssTad 319 speisssred  wpmid 218
FHABHHHTAID 2 _WTUDLbHFH  DHBIHILET DiFH  HISTCMTT  1DEHBHEHDBE
UTSHBLOTET HTHBLD gOUBSHHID 6T8TUHI SleUHTeNHBLILLL G

aHHefealul L BT ASHSBHOMLES 0FoasTe0 25 FHalssHdTed SToum Y4
QuuipdHenws OCarewigBBHmL aIGFL  uielng o LupsHsiur  Geuswiguw
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6.6

6.7

alLwions  SmbEHmL  SeusTaidslulLgl. 2023 ob  opeigsd  Fenuulest
afEmaulsr Urstyw oibg Oumiod ggrefl BT 2 pusdulsd 25 Faaiswrs
BHHSHBILET SHNBTE Fal (h Oriswons epur 24,759  Wevedlwiest  iemeument
OxTenad QFevalLlulymbeHmw 5.6.7 @& LNFaTID DeusTallbsliul L ). ealaid
SbFH UHLTEID HHLEHBTE BT aldlHn Fenuulemmed eUPEIGLIULL  HBHEUDBH6N60T
dysng  seusstwialammsd  Gumlsmeteniul L sewililgsiuy 28  Fzeis
GQumidenuwid QBT (HHHHI- 6U(ThHLOIT6VTLD DML SHBTS BTHOSTLITUTS
ghmiEQsTeTend  dalpw  Fymafl  wlL 15 Fpeiswones  QEHIHLEGT  DibHS
wLLGHMS lehFuwsHer STyenions 2023 D SpewTIged WTHATD FenLUHE HUT
11,614 Hevelwent @QaEalUlgBHhSmD  USTEIGEIULLE. HS 01HHHMS
GmDHHE OCameaTusnaTas FoU  BFHeumy  adhSHHBHS  BLEUYHMBDHEN
Gurdwenailed @evevTH B(HHSHMID HIGHBTUIAND DIEUBHTENGBSBLUILLL G

upd Bevdsd 5.5.3(8) Qa1 Uysryd Fenuulear ugsalweniulent Hywwbd BTULIQUIed
OaTLTIe Ghyywns HTésswelldsSmbhHa. dser CFupurl®G  SrwusdHsd 36
geaipd (6 eumLmseler gynaf) eldsmiseillar Fgrafl  oemeunen  FHeaisw
@aienn LFHBHSHIUGSBHIFGDMD  JeuSHTeldHsIU L . Femu BLLLD GQuDm
Qewmpubhssiul L Gzsfleyl ufBsrasmenuls o L uhssuulL 2019 opw  opewi(h
wHeo 2023 gpewi(h euemywmer  STeolUGHule Femuulest GomumTensuules &
SPOLUGBSHSIULL  QeFumdHlLmIseT wmejb  GHEHSHMISHS alHsHHe0 U iTHH
QFu1g mBevendHaT HTUTTHBLULBHED LEHEHDHEG CHmeuwimen Cxemeusenen
APEBIGUSDG Wowngdl @Rmped@Gw Burg Gumamplu’c 5.5.3 @1 Uysmyw
AUGBLTHS Wenasupdwd ug, sss@Gally uyg Fassiul Lgiiear, 2023 o
apemigast  Curgl  osmaTs  GFevelLlul L epur 894 1fevellwest  OFTenBULD
ueLBoum OaTEHsellar BiTealLewid SIUINBUSDETES 2 6T6emLdEUILLIQHHDHBI.
SieeuTCmn Femuulesr semfluit erewmiemibens 2019 b opemibLear UG Gurg)
2023 oyemngev 1,254 @enmed 12.89 saaissdlanmed @GammeusnLbHmbes Gurgl @
omAuihEsTes OFvalllu’ L &yuw  26.67 ssaissdHamed AHeNHHHHDHI.
Guoeyid, 2023 b pewiged  uGHalwemlulest UPPTHGHMD 2,366 H  BHHS
GurHsyid SISHD)IL_ 60T UGB Gurgl RUUBS SlgliLenL_uileo
Bmemsas0aTeTeniul L. 2mfluiT  eTenienidmae 2,933 ops  STERILLL L GIL 6,
euuBs POt Hyww 2019 o pewipLer Ui Gumg 2023 oy ewTged
162.08 #zai555160 AHHMHHHHBHHI-

GuwBev @MIILiuCL 5.5.3.(o1) dysmyw 2006 Gall@swur 22 oup HadHu Bevdsld
30 o FaHw (psTmwHGHIN BCFmeuser ammldemnas wmmib 2021 BeubuT 16 b
HaHw  Qurg  (pwndEeT — HmawibEeNHHET  DTFTEIG  (PUWDFBEHEBE
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6.8

6.9

6.10

Qamhsione  BaFAsH LsHnsrear  Qewpur’ G msCuiliger  3.2(1)  faler
dysmyo geouulesr ol GaFiHae0  pmid usel o _wiey  (perGmdley
AL GHHNBTH (PSBTMLDSHHI6 Bremeumseit & 6% 65015 B 61155 3560 B
IRBBHTMIHMS  QUOMIECHTETUSNE  BLOURSMS  61(hdd  Beuemguilmbsd
Gurded, oibd CQFwuPuThseT LHS HHUlL CHOETeTEMUIULYHBGW GuTg)
wempwpm  aumaullsd  oeueuliGurg  Caxemeuwmen  gsmyd  LOTHDEIGHET
CupOasTewi(h dev usalseEpdGTw L CFTHH0 BLOIYEHMBHOT JRISHTHGH
GomHOBTETETILLIQ(HHBHEND DHUSTRNHSILULL FHI. BFH QHTLAUTES HeWISHBTUIODE
AewLssl  GQupm  Qursl weseT  (wepuuT(hsefller  UFsTyw 2w
GWEHBEHHG QmLBw omPuit OFTGHHBEHHSMLBW uCum LFFSemeame
RAUSME  BTTNIOTE  @BHHIMD  SUSTENGHBIULLSHIL .  (GHDDEUDL S
QF606uUsMS Bbhs HlevenLD GrrwTs BT HBLO6M G (HHSHENLOU|LD
SIUSTONHBLILL LG

GuwBev @M iulL 5.7.1 (o) dysnryw Femuwlsr Mg umsefly wOHDID SL 6T
GremeumEndHETE TFTRIBSHMTO Ourg wwoHsefar HFH aallFwrer  emailed
LweTUhSSUIUBFZILST UHBLIHS BHHosammmisseisr dystyno 2022 wpmiw 2023
S o mIhEeNeaT  GMESTEW  SeveoTdh Owrss Oarsgisbseillar 50 Fhais
SleN6Y  STFTEIGHHET  LTelEIEmen 2 6N SHUlBHEHH. SeuautCm 2023
FHOFwur 31 @0 2 etemeurmy epur 321,825 Wlsbellwiest e sLeir 5Huled GumTg)
HewpBaflulest epeord  emum 213,471 Wevellwent SiFmeug 66 FHeis leney
BBuIL LD QFIWIUL Y HBSHS. SIGH600 ST UOTLOM & G SHBurg)
WpamICBET(HHHIeTEN QUTHEMTHTY OBHBHY OHTLANID BieuenmisaT Hlenmuilest
QFwNI L SHDBTH DIFFTRIGSHHETEL QUOLILLIRHHS SeflevLomer GeuelbTl (Hdb
BLET D66 HTT6WIOTS RHHSHMOOW LnoHsemids (WpRWTH SHbHSHI.

goouuwler Orsx OFrsgsbsealled 76 Faaisw HomBxfuled @b HID LLHMILD
wreflwmsealsd QmbEHID BHWLLD CFUIWIULLSET STTEUIOTH, DHH dnlgul
epeuHe  CFevailemiseT LoTelwmIGeT 20 Te QUOUULLSHET SHQUUMLUTED (LPVSH6T
QFTH 15D EMH S Tlw CLPEVH 60T QuILDTETS Gzuiey GU(THLOT63TED Fnmjlev
o aTenLaaslul(h Smbs Curdad s@TLTE  HoLSHSGIMm  6UHLDTEILD
AL bHIm  upTRIS  gmppled o eTenLsEulme@Hd  Qumuwg Feu  BLL
Blevemenwl HTERIlGHHH  STFewIOTE  Fmuular OCFTdhgieseT QFuUMHMeTH
UWSTUBSHIOUSET  (LpeOD  aUHLTETHNS IAFBMHHH OCaTeTeuSMGL  LOMMILD
QFevalamBIBmeT  (GMDUUSIT ceo(pd BmOsmeTend dniguwl  alemeoulled Heny

aupmIs GouewnguibbHeWD HeTHSTUIOND DIeUBHTENGBSLILLL .

BB GPIUILLULL 551 (&) upHulest LFsTFL BT 2 PHUSHEBTH
OFsveur&lestm Sywghdeo 22 FHaiH 3616 oUeVIFHH) ATwHemg
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7.

7.1

7.2

Wy HHSaUILGSSHHSTDEND  DleuBTENSHBUILLL FHIL 65T, D60 98 FFaimb BT
ublBEpSETE  OQFeval iU’ L WSl LEID SpGWw. iHST  Oysryn WOty
sl Lenwimiseilar  (pyewiser Gmyowims BT 2 musbd Hjwd CHTLTLID HTHHLD
SfGHHHIHILeT 2022 wommd 2023 b ewi(hBenled BT UL IQUIEN6D
sFafliugm@ wWeeny sl Lewid Hefssmn aI8FL  &myevions QHHSSHI.
@bH FBevemwenwl SpITUIBS WLIHM  WSIFTFD  cpevmibemnen  FHUBHHIUBMEG
BLOIQHMS  6I(HHBTMID MM  DIDUSSHMED BT CUPEIHED  (LPEDMENLOENLL
SalmsEH  QFuiked oML  auFsEHemw  CFOEGHW QFnHLL  Gumetm
aFsd  GFlugnaTs S rwlssiul L QFUDHA LD GN&HHMISS Fsmyd
utsd  QFulusn@ — BLOGSMSB  6i(hEHBTemOUlET — STJ6RIOTE  Fenuulet
QFwHPHmEIHNH  HEVENLD  6TTUGI  DHUSTONGBLILULL Sl ST (Ppevld  eIMLIHESTM
Ayw  prEaEmsERD @nFHuled BT mETCuTTaEpsE  FTLLOUGS SN
SlUSTRNBSILLL F|.

BT 2 pusd Hwusmsd GmDEHHIE OCBTETUSNEG (PQULDTET  [BLEUIYEHMBHET
OarLiures  gFflumer  opuielemenr  GumOsmetenmoed  Femuulermed  &LbSD
apihEeNe0 OFTLTFAWTE QeFwmurl(® BLLLD NEmSUILLUBMmS SHalTsHHIH
Oameened MO &L CFemeuliu(phsHHe0  HwHma Goeyms QFUIISNHHTS
Aywd CFewupdHperTer sHamwemw dFEMHH LIPD  uPsemen  LSTUHMIUSDHE
ugleoms BTULIQUIen6v VY o O ifley QaFuwIwILL 19 (HHSH6EMLD
SUSTSSILULL FHIL a1 Fenuulest [HIF mmId BHeuTs HHeusdE6fer LGLUTUI]
Quwiud Burg SeuFTellebsILLL G|

urflib glemiy &6iT

2024 opd SYLETIPED DEMDFFTEMOUWLITED IRSHTSHI L BTdH SLLewr OHTeTma
pmId  FHHTRIBamer  uweuhsHH  QeusflliuenLwine  Rmbs  Ceuswngul
GNHHMTHS BTV I Leuenenmiuled  HidslLewid  Wenmule  QFulusmE

BLeUgHME 61(hdHd Couswnguimbaemw. (GaTLTy 6.1)

BieuenmiGeT HmmebGTw 2 e1pTl(H womw CeuefBTL (B  &SLeT  WHDID
o galuler  sgliuemLuled  SweouhHSUILUGHED  QFumHLEEeT  Cxhdlw
BTEUENEIGED LOMMID BTEUYHTEOMIOLIL] DMDFF T CHIIQWITET  DIEV6VG LOMM(LPS
GupurTemeuulst &S APOUGSHISSTDENWTED FUUISNT Fnl lpmenihdh S LLD,
ewpBsomumw uPGHL LD wHmID CFwed BLOSMEHS FHLL swurfle@n Burg)
aBGH QFUMHLEIEmeT Qaupmlarons UisHdh QFulusnE = M GaFweormmed
GPaTLHeT o el sdl 2 flu @Qeusmas JmLBH QsmeiEpd  QuTmiiy
SNSBHIDT 5D fludled P6UGT(H 2 _SHFHOWTBHS[HSGLD
waweflssliul(beTenglLer  oab@Gally ug OCFasaIHed  BuraimesumnaTs
SRUULL sumauied Gaweommmed HUIH o fw  QFweTHDHMEL DiQLILIHLWITS

Carenwi(h QmeHH CousmiguHbHHemLD.
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7.3

7.4

7.5

7.6

7.7

Gueid® 2024 oub opeiged WLemeD  THGHT  Bumrgkl 2 LTS
Qeuiwiu’ L 2 _urtw eufl Gamiy (Corporate Intent) @il L dysryd eigismev
Bevadlenat MLBH OCametaug OFHTLTIN SiHs CupuriemeudsEd 2 LubHS

GouewguilmbsHemw (@sTLTY 6.2, 6.3)

BieuenmseT OQFumdlLd  GNOSHOISHS &TeudHHed OQFundHnens  LiTsHd
QUL Tenwule SigliuenLulled BT mISTCMUTTHEHEHE OCFsvailen gy

gouULTH Bmdbs Geuswwi(Bd ereiugl. (QFTLTY 6.2 , 6.3)

Oafley Gauiwiu’L BT msTe CBTGHHBEDHHEG AFTHTTOIDNS BHTLLIQUINED
SFsfleGD  (pmmmsEE uHeomsd  HBwmwiomer  Sigluentuled  BTuLIguled

swrfadem L wampenwwnsm swrfleés GeusmtiguimbsHamw.(OSTLTY 6.4)

QUHLOTEID HWLBHTH BT 6UMEIHT FHaIHD aajb 2 wibhs QuIILLSenw
O\ IT6T0TIY (THH S EMLOUIT 6D SIS W60 GEAIEEN: O®meTOUSNHTH alenyeurs
BLOUYSME 61(hHE Geuamiy @RHHIHMO SMETE SHOUTH  D(LPeJled 2_6iTenm
BGouemev  FHLmiser BurHwenaied Gevevmemioullest  smyewions  ufl Hhgm g
G Geuswngws @Lmiser &Ml GFwiwiuL  GeusmiguihBHewD BT aTewIT G emD
shUuSNETE sSTeulLbGHam FlLmiser Gurdwerne] Gedeors Blensvenouieo
STEILGLTUIST JHmeT HHSHHUSNGS 61(hdd Couswig RBHBIHILOT DbHH FLL
QFwpuThEemen SLQOWIIPLILHD SLLTWIOTS 61(hHs CousnnguihbiHemo  LoMMILD
spneiu  Hlrmsear swurflégw Burg  eumwmed  HoLdaTsd BT
APCwrsshHms  GODHS WLWLLHH sTewilubdein  BThsenr  Leupmidleim
(wempenowl Spute] GFuiw GeuswnguihbHemLo.

gemuwle CBTH@G®6T WLHMID @evdGHHmen HenmGsummid eusnauied oyl BGaiiy
BoL(pmpenwl almyours swnflss o M smidstyw Gup GeuewngouilmbeHHIL 6T
oamflwit  elBUuSmS DHsfeEHEn  suemnsuled (pempwimen  CeusmevgH L LD
@eder  SgliuemLuied oL CaThmen, usel 2 wiie] eupmis  CeouemsiguilhbaemLo
Seueur@n yHw OamPeOmI LRGN LWSTLBSHSHIeUE OBHTLTLEND (LHSHTMLOSHSHIOILD
seuand  QFHS  Ceuemiguiphbsemo  @UUBS — SgliuenLuled  oamfluiTaemnen
Galusnars Ozefeurer wOMID (Wenpwinen GCouamevdhH LD @aiemn swrilos
CouewpuilBHSHILST  SiseuTy) L CFTem0 mSHNHH0 DmISHMHBHILLL
ugalweniseied UDDTHGHMMSSG LIDD 6l @O BeLOTH(HHSHMD  LHMID
(waTmWws S e OCFumdHpelsaieno cpeod  TWRHSID  SLIPOWIPLILEUSHET  (LPEVLD
féseropm oamPwii Syud BT BETCuTTEEndE GUTMILIOUTETID gOHUBHSTH
Amadad Gouemngwieno. (@BTLITY 6.6)

FOUUWIRT (LU LRSI 2 6TenLmiseons b CFuMEL L EISM6T BITLOT6wis 3560
oo  ugmofiugpastes  GFaurdanm OOaTmauled  sHeauaisHsd  Cameren

Gouewtguw! agmigul o] OQuTgl wWEHeT BHdWw LWATUGSHH DTFTEIBHBTE0
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BHUI LD — QEFUWILGESDDIOWTED  DUSHST  Hevaidemen  Wewi(hd  QuTg)
&EBEHHEG FMLSIRD aensuled QFuUMHDmeTs BiTaurs Femu etenm GCuewiF

Qgevev Geuemty @mbHemw. (QBTLIY 6.8)

SQHT ® NuUSHHHS Bxpemeuwiment AUEVIF S AWSHMmBSH GRS
O®meToUSHNHTH LoTMmI QeI FH ) €LPEVLD Q6 m] &6U6DILD OFVIHS
GouewTigui([HHHEMLD LoMHmILD YN Fbd HFwsHma GSMOUILSDBTH
NN CE NG L) LoHMILD THITHITEVEH 60 NN CEERIENG
FLLflLiu Geren QFwpdLEisemen QFwmn Hperms uisHd CFuigs eue &FoHd
AJwsemnd  (GODUUSDSTE  GWevonsl  FoH0  aufleemenuyd  esiesumm

GouswwguilmbsHemw. (GaTLTY 6.10)

gmuwilesr Bl@ sl(puur@® womid BliTeurs BLIYSMSBHT QHTLIUTHOD 2 6T6ns
sLGUuUTL (B WPennmOWTEInD WSa|D UVIEUTRISTS D(LPeOLBHHIEUHT (LPEVLD
GuorFyseT LHMID HUMBMET  HHEHH0 LODID  Seueurm  goUHLOTUN6ST
alenTeUTsS GeuefliuB S HIF T Bouemevh L LD QETENM swrflés
BoueutTiguN(HHSHEMLD.

6T60.6T610. 80 QLI 55601

HEIBBTUICUTENT HM6LEMD AHHUF
2026 G o Had
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Executive Summary

The National Water Supply and Drainage Board established in January 1975 in terms
of the Water Supply and Drainage Board Law No. 02 of 1974 was able to provide
piped water to about 48.10 percent of the total population by the year 2023. The
Board had revised water tariffs from 1990 to 2005 and from 2005 to 2009, 2012,
2022, 2023 and 2024 in accordance with Section 84 of the National Water Supply and
Drainage Board Law in order to cover the operational and maintenance costs of the
Board. The water tariffs had been increased by 70 percent and about 100 percent
respectively with effect from 01 September 2022 to 01 August 2023, compared to the
prices prevailed in the year 2012,

Although the Board had identified the factors that led to the higher percentage of
revision in water tariff as the increase in bank interest rates, increase in electricity
tariffs, fuel, and raw material prices, and the depreciation of the Sri Lankan rupee, it
was observed to the audit that increase in the employee costs of the Board, loss of
targeted revenue as a result of not supplying water within the targeted time due to
delays in projects, and increase in project costs, a high percentage of non-revenue
water ratio, and delays in projects for reducing energy costs. Moreover, the Board had
been incurred losses in the past few years due to improper management of that capital
although about 76 percent of the total assets of the Board consisted of government

grants and loan balances settled by the Treasury.

It was revealed from the statements made by Public to the electronic and print media
that water consumers and industries facing economic difficulties have been severely

affected due to higher percentage revisions made to water tariffs.

The management should pay special attention to issues such as taking necessary
measures to minimize the manpower cost of the Board, expediting projects for
minimizing energy costs, preventing project delays, minimizing the non-revenue
water ratio, and it has been suggested by this report that a system should be developed
to minimize the total production cost by minimizing the overall operational
inefficiencies of the Board and the benefits should be passed on to the consumers of

water.
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Background and Purpose of Issuing the Report

The National Water Supply and Drainage Board was established in January 1975 as
the national agency providing safe and purified drinking water to the people of Sri
Lanka under the Water Supply and Drainage Board Law No. 02 of 1974. It had
completed its mission for 48 years by 31 December 2023, the date of audit, and
during that period, the Board had been able to provide piped water to about 48.10

percent of the total population.

85 percent of the total income of the Board consists of water tariffs and due to the
significant increase in water tariffs in the year 2023, the income of the Board in the
year 2023 had increased by 74.4 percent compared to the year 2022. Although the
Board had the opportunity to revise water tariffs in terms of Section 84 of the Board
Act, there was no approved methodology or policy for that purpose. Instead, the
revision of water tariffs had been made up to the year 2023 based on the variations in
the cost components of a unit of water, namely energy cost, employee cost, chemical
cost, maintenance and repair cost, financial cost and other costs. With the grant of
approval for the new water tariff policy and formula by the Cabinet of Ministers on 23
July 2024, provision had been made to implement the policy from the year 2025.
However, the water tariff for the year 2024 had been decided based on the new water

tariff policy and formula.

The Board had also revised water tariffs from the year 1990 to the year 2012.
Although the Board had made requests to revise water tariffs from time to time since
the year 2016, the approval of the Cabinet of Ministers had not been granted for those
proposals. However, the approval of the Cabinet of Ministers had been granted
on 16 August 2022 for the cabinet memorandum submitted by the Minister of Water
Supply under the heading of, “Introduction of Cost-Reflective Water Tariffs” to settle
the recurrent operating costs for water and sewerage of the Board and the existing
debt servicing obligations to local banks. Accordingly, water tariffs had been

increased by 70 percent with effect from 01 September 2022.

Further, the approval of the Cabinet of Ministers had been granted for the 100 percent
revision of water tariffs compared to the year 2012 according to the Cabinet
Memorandum dated 22 June 2023 submitted by the Minister of Water Supply and

Estate Infrastructure Development, by stating that it was not possible to generate
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sufficient revenue from the new revision of tariff to cover the debt servicing cost
amounting to Rs. 22,307 million that was to be paid in the year 2022. It had been
implemented with effect from 01 August 2023 by a notification published in the
Extraordinary Gazette No. 2343/28 dated 02 August 2023. The increase in bank
interest rates, increase in electricity tariffs, and fuel and raw material prices and
depreciation of the Sri Lankan rupee were stated as the main reasons for revising
tariffs in this manner in the paper of the Board of Directors bearing No.
S/56/2023/913 dated 23 February 2023 (Annexure No. 01).

Moreover, the Government is spending a huge amount of funds annually on the Board
through various projects for the development of the water supply sector and the total
value of grants received from the government by the end of the year 2023 was Rs.
478,926 million according to the financial statements. In addition, the Government
had paid loan instalments and interest payments, covered losses from foreign
exchange fluctuations, and paid commitment charges for local and foreign loans

obtained for water supply projects through the intervention of the Government.

In accordance with the revisions of the electricity tariff made by the Ceylon
Electricity Board with effect from 16 July 2024, the National Water Supply and
Drainage Board had proposed by its Board Paper No. S/262/2024-933 dated 24 July
2024 (Annexure No. 02) to reduce water tariffs by about 5 percent by stating the 15
percent reduction in electricity tariffs, gradual decline in fuel prices, raw material
prices and interest rates as reasons for the proposal. Accordingly, that revision of
water tariffs had also been made with effect from 21 August 2024.

As mentioned above, the Board had no a specific formal methodology to revise water
tariffs, and the primary objective of issuing this report is to examine the reasons for
these circumstances and to examine whether the components used for the revision of

water tariffs had been prepared on a reasonable basis.

Methodologies Followed
Examination of Registers and Books

National Water Supply and Drainage Board Law, No. 02 of 1974 of the National State
Council (Annexure No. 03)
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National Water Supply and Drainage Board (Amendment) Act, No. 13 of 1992
(Annexure No. 04)

Cabinet Paper No: CP/22/1101/611/001 dated 16 August 2022 relating to the
revisions of water tariffs made in the years of 2022 and 2023, Cabinet Memorandum
No. MF/PE/CM//2022/124 dated 08 August 2022, Cabinet Paper No. -
CP/23/1184/611/018 dated 25 July 2023, Cabinet Memorandum No.
MF/PE/CM/2023/133 dated 17 July 2023 (Annexure No. 05)

Gazette Extraordinary No. 2294/51 dated 25 August 2022 (Annexure No. 06)
Gazette Extraordinary No. 2343/28 dated 02 August 2023 (Annexure No. 07)
Gazette Extraordinary No. 2398/19 dated 21 August 2024 (Annexure No. 08)
inancial Statements of the Board from 2018 to 2023

Corporate Plan, Action Plan of the Board for the years of 2016-2022 and 2020-2025
and reports prepared on the monthly, quarterly and annual performance of the Board

Reports of the Water Tariff Revision Committee (Annexure No. 09)
Annual Reports of the Board
Audit queries issued by the National Audit Office up to 31 December 2023

Reports obtained from the Management Information System of the Board
Other Examinations
Analytically reviewing the information obtained in relation to the aforesaid process.

Discussions with relevant parties.

Scope and Limitation of Scope

Scope

The financial statements and management reports of the Board from the year 2018 to
2024, corporate plans, action plans, board decisions, reports on non-revenue water,
gazettes and relevant information related to the revision of water tariffs in the years of
2022, 2023 and 2024 were examined to determine whether the revision of water
tariffs had been made on a reasonable basis. The National Water Supply and Drainage
Board has also revised sewerage tariffs in concurrence with this, but since it
represents about 5 percent of the total revenue, these tariff revisions are not discussed

in this report.
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5.2
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Limitations of Scope

Information on 06 selected projects was not submitted for audit.

Authority of Audit

This report has been issued in terms of powers vested in me under Section 13 of the
National Audit Act, No. 19 of 2018.

Process
Main Objectives and Governance of the Board
Main Objectives under the Board Act

The National Water Supply and Drainage Board was established in January 1975 as
the national agency for the provision of safe and purified drinking water to the people

of Sri Lanka in terms of the Water Supply and Drainage Board Law, No. 02 of 1974.

Governance and Staff of the Board

The National Water Supply and Drainage Board is governed by a Board of Directors
and although it should consist of 08 members of the Board of Directors comprised of
a Chairman, Vice Chairman and 06 members, it consisted of 07 members as at 31
December 2024. The Chief Executive Officer of the Board is the General Manager
and 11 Additional General Managers were employed under him. Deputy General
Managers were appointed under the Additional General Managers as per the
requirement of the relevant divisions. The head office of the Board has been
established in Ratmalana and the operations of the Board are carried out through 11
Regional Support Service Centers and the number of members of staff as at 31
December 2023 was 8,471. (Annexure No. 10)

Water Supply
Coverage of Water Supply

The total piped water coverage provided by the Board by the year 2023 was 48.1
percent of the total requirement of the country. The percentage of piped water
connections provided by the Board by the year 2023 compared to that of in the year
2018, in which year the audit review was conducted, had increased by only 8 percent.
However, the Board had planned to increase the coverage of the total water supply of
the country to 79 percent under the ‘Water for All’ programme implemented by the

Board from the year 2020. However, there was still a need to provide drinking water
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5.2.3

to 38.4 percent of the total population of the country even by the end of 2023. The
percentages of the coverage of piped water supply of the Board and each institution

from 2018 to 2023 are mentioned in the table below.

Table No. 01

Description Year

2023 2022 2021 2020 2019 2018

National Water Supply and Drainage 48.1 46.6 459 432 415 40.1
Board

Community-based organizations, 13.5 136 99 99 103 104
local government institutions and

other institutions

Total 616 60.2 558 531 518 505

Source: Annual Reports of the National Water Supply and Drainage Board
Progress in achieving the expected targets

Although the Board had expected to provide piped water to 78.8 percent of the total
population by the end of the year 2025, only 48.10 percent of the total population had
been provided with purified safe drinking piped water by 31 December 2023 even if
more than 48 years have passed since the Board had commenced operations. The
details of the expected and actual coverage of piped water from 2018 to 2023 are

indicated in the table below.

Table No. 02
Description Year
2023 2022 2021 2020 2019 2018
Expected piped water 59.8 513 45.8 49.1 46.3 44.0
coverage

Actual piped water coverage  48.10  46.6 45.9 432 415 40.1

Achievement of expected 80.43 90.83 100.21 87.98 89.63 91.13
target as a percentage %

The details of the number of water connections provided by the Board from the year
2018 to 31 December 2023 are given in the table below.
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Table No. 03

Description Year
2023 2022 2021 2020 2019 2018

Number of piped 3,021,060 2,905,541 2,752,324 2,560,237 2,437,504 2,328,654
water connections

provided

Annual percentage

. . 3.97 5.57 7.5 5.03 4.67 4.93
increase in

connections

provided %
Source: Annual Reports of the National Water Supply and Drainage Board

According to the above information, there was an increase in the number of new
water connections provided by the Board from 2018 to 2021. Even though it was
planned to increase the country's water supply to 79 percent under the 'Water for All'
program, the expected target were not achieved in the years 2022 and 2023 when the
program was being implemented, and the provision of water connections in 2023 was

at a lower rate compared to other years.
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Operational Performance of the Board

Operational Result of the Board

The total cost and net profit/loss before tax of the Water Supply and Drainage Board
for the period from 2019 to 2024 is shown in Figure 01.

Figurel
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.5_ 40,000 / = Net profit before Tax
° Loss
£ 30,000 (Loss)
P Total cost
2 /
a 20,000
3 /
o
< 10,000 /
— _"I-‘-‘-_-_/
2019 2020 2021 2022 2023 2024
(10,000)

As per the data of the last 5 years of the Board, a gradual increase in its income is
observed, and a corresponding increase in the cost of sales was also observed. The
income in the year 2023 was Rs. 61,852 million, which was the highest income
recorded by the Board in the last 5 years. It was an increase of 74.4 percent compared
to the year 2022. Similarly, the cost of sales had also shown an increase of 41.9
percent compared to it. During that period, the gross profit also showed a gradual
increase and the gross profit ratio, which was 35 percent in the year 2022, had
increased to 47 percent in the year 2023. The Board's large increase in water tariffs in
the years 2022 and 2023 was the main reason for the increase in income and gross

profit.

Despite showing an increase in gross profit, an operating loss was incurred from the
year 2019 to the year 2022. It was observed during the analysis of the financial
information of the Board that a significant gradual increase in administrative costs had
led to this loss, and the administrative costs included an average employee cost of

between 45 and 50 percent.

The composition of administrative costs for 5 years from 2019 to 2023 is shown in the

table below.
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Table No.04

Cost Item Year Rs. Million
2023 2022 2021 2020 2019
\Maintenance and 400 330 244 218 219
Operations
Administration Cost 1,721 1,353 898 744 771
Others 1,014 627 633 605 491
Employee Cost 6,631 7,048 6,902 5,737 5,952
Depreciation 5,065 4,682 5,029 4,721 4,614
Audit Fees 11 11 10 10 11
Total Cost 14,842 14,051 13,716 12,035 12,058

Further, compared to the year 2022, the financial income in the year 2023 had
increased by 55.5 percent, and the financial expenditure had also increased by 281.6
percent in the year 2023 compared to the year 2022 due to changes in financial ratios
and foreign exchange rates. Even though the Board had generated a gross profit from
the year 2018 to the year 2023, a net profit before tax had arisen only in the years
2020 and 2023, and losses before tax had arisen in the years 2018, 2019, 2021 and
2022. Accordingly, the profit before tax ratio in the year 2022 had been a minus value

of 7.6 percent, which had increased to 8.5 percent in the year 2023.
Income Analysis

Water bill income is the main source of income for the Board, and it constituted about
85 percent of the Board’s total annual income. In addition, the Board’s total income
consisted of other income sources such as sewerage service income, new water
connection supply charges, water sample testing charges, groundwater testing
charges, non-refundable bid fees and financial income. This report provides further
analysis only of the Board’s water bill income.

Water tariff revisions made by the Board in the past few years and the reasons
behind thereto

In accordance with Section 84 of the National Water Supply and Drainage Board
Law, No. 02 of 1974, the Board had revised water tariffs through Extraordinary
Gazette Notifications from the year 1990 to the year 2005 and after 2005 in 2009,
2012, 2022, 2023 and 2024. Further, without a clear and specific arrangement
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regarding the time when water tariffs should be revised and the criteria to be based,

water tariffs had been revised on 17 occasions under various rates since 1990.

However, approval of the Cabinet of Ministers had been received in 2024 for the

implementation of the water tariff policy and formula from 2025, and the water tariff

was determined based on that formula and revised in accordance with the prevailing

conditions in 2024.

The Water Supply and Drainage Board had pointed out the following reasons for the

revisions of water tariffs made each year.

Year Revised
Percentage (%)

1991

2005

2009

2012

2022 Increase by 70

2023 Increase by 100
compared to the
year 2012

2024 Decrease by 5

Reasons for the Revision

Covering the cost compared to the increase in production
cost

Covering the cost compared to the increase in production
cost

Covering the cost compared to the increase in production
cost

Covering the cost compared to the increase in production
cost

Charging cost-reflective charges to cover recurrent
operational costs and capital debt servicing obligations

Charging cost-reflective charges to cover recurrent
operational costs and capital debt servicing obligations, and
adapting to increasing production costs.

Reducing water tariffs by 5 percent compared to a 15
percent reduction in electricity bills

Impact on the income of the Board from water tariff revisions made in the years

2012, 2022, 2023 and 2024

The annual income variation according to the water tariff structures of each year is

shown in Annexure NO. 11 The details of the water tariff revisions made by the

Board and the annual income variations related thereto are given below.

81



(@)

(b)

©

5.4.2

@

The total annual income expected to be obtained from the new water tariff revision in
September 2023 was Rs. 77,269 million, which was an increase of 182 percent
compared to the annual income obtainable according to the water tariff structure from
2012 to August 2022 of Rs. 27,405 million. Further, the Board was able to
earn an income of Rs. 58,550 million in the year 2023, an increase of 113.6 percent

compared to the annual income obtained for the year 2022.

The domestic consumer category (excluding Samurdhi beneficiaries and estate
houses) is the main consumer category with the highest income, and it was a 73
percent of total revenue of the Board. The Board had aimed to significantly increase
the income of the domestic category through the new tariff revision of 2023 and
thereby fully cover the total operating and maintenance cost. The Board had expected
to increase the annual income of Rs. 17,857 million from this category under the 2012

tariff structure to Rs. 56,306 million, by 215 percent, through the 2023 tariff revision.

Accordingly, through the new water tariff revision of September 2023, the Board had
taken action to increase the water tariffs of all consumer categories except the estate
housing category by a higher percentage, and the Board had expected to increase the
annual income of Rs. 253 million from providing water to schools, religious and
charitable institutions to Rs. 1,305 million, i.e., by 415 percent, through the new tariff

revision.

The total annual income expected to be collected through the new water tariff revision
of August 2024 was Rs. 63,942 million, which was a decrease of 17 percent compared
to the annual income of Rs. 77,269 million that could be collected according to the
water tariff structure of the year 2023. The income of the domestic - Samurdhi
beneficiary category has increased by 82 percent compared to the year 2023 and
although there was no tariff revision for that category, the income had increased due

to the change in the number of customers.

Impact on the value of water bills of each consumer category due to the revision
of water tariffs

Through the water tariff revision of the year 2022, the average monthly water bill
value of a consumer consuming between 16-20 units of water per month in the
domestic consumer category (excluding Samurdhi beneficiaries and estate houses)

had increased by 56 percent compared to the 2012 water tariff revision, and in the
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year 2023 it had increased by 232 percent compared to the year 2022. Similarly,
through the water tariff revision of the year 2024, the average monthly water bill
value of a consumer consuming between 16-20 units of water had decreased by only

9.3 percent compared to the year 2023.

The Board had taken action to increase the average monthly water bill value of water
consumers in the domestic consumer category (excluding Samurdhi beneficiaries and
estate houses) between 6-10 units, 11-15 units, and 21-25 units by 265 percent, 275
percent, and 184 percent respectively compared to the old water tariff structure (in
effect from 01 October 2012) through the 2023 Water Tariff Revision, and to reduce
the average monthly water bill value by 9.5 percent, 10 percent, and 8.7 percent
respectively compared to the year 2023 through the 2024 water tariff revision.
(Annexure No. 12). Accordingly, this amendment had not provided relief from the

impact on water consumers caused by the increase in water tariffs in 2023.

The 2023 water tariff revision has had a major impact on the school category, and
accordingly, the average monthly water bill value had increased by a high percentage,
ranging from 275 percent to 21,454 percent, compared to the old water tariff structure
(effective from 01 October 2012). Accordingly, the average monthly water bill value
of water consumers between 76-100 units, 101-200 units, and 201-500 units had
increased by 4,650, 6,100, and 8,716 percent, respectively, compared to the old water
tariff structure (effective from 01 October 2012). The Board had also taken action to
reduce the average monthly water bill value by 5 percent, 6 percent, and 7 percent,
respectively, compared to the year 2023, through the 2024 water tariff revision.

Due to the water tariff revision in the year 2023, the average monthly water bill value
for religious places had increased by a higher percentage, ranging from 239 percent
to 900 percent, compared to the old water tariff structure (effective from 01 October
2012). Accordingly, the average monthly water bill value of water consumers
between 11-15 units, 16-20 units, and 21-25 units had increased by 775, 800, and 900
percent, respectively, compared to the old water tariff structure (effective from 01
October 2012). However, the water tariff revision for this category had not been made
in the year 2024.

Due to the water tariff revision in the year 2023, the average monthly water bill value

for commercial institutions had increased by 21 percent to 96 percent compared to the
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old water tariff structure (effective from 01 October 2012). Accordingly, the average
monthly water bill value of water consumers between 21-25 units, 41-50 units, 51-75
units and 1001-2000 units had increased by 96 percent, 91 percent, 88 percent and 89
percent, respectively compared to the old water tariff structure (effective from 01
October 2012). However, the water tariff revision for this category had not been

carried out in the year 2024.

Due to the water tariff revision in the year 2023, the average monthly water bill value
for bulk water supply had increased by 10 percent to 204 percent compared to the old
water tariff structure (effective from 01 October 2012). Accordingly, the average
monthly water bill value of water consumers between 21-25 units, 41-50 units,
2001-4000 units and 4001-10,000 units had increased by 176, 159, 197 and 204
percent, respectively compared to the old water tariff structure (effective from 01
October 2012). However, the water tariff revision for this category had not been
carried out in the year 2024.

Due to the water tariff revision in the year 2023, the average monthly water bill value
for public water taps had increased by a range of 10 percent to 280 percent compared
to the old water tariff structure (effective from 01 October 2012). Accordingly, the
average monthly water bill value of water consumers between 6-10 units, 11-15 units,
16-20 units, and 21-25 units had increased by 100, 160, 220, and 280 percent,
respectively compared to the old water tariff structure (effective from 01 October
2012). However, the water tariff revision for this category had not been made in the
year 2024.

Review of the billed value of the Board and the value of the water bills collected
(Billing and collection performance analysis)

The water tariff value of the Board being billed on monthly basis, the value collected
from the customer from the said billed value and the value of defaulted bill payments
from December 2023 up to 2024 are shown in Annexure No. 13.

As per the Annexure No. 13, the total value of the outstanding bills of the Board as at
January 2023 was Rs. 3,846 million, and it had been increased to Rs. 6,808 million;
that is by 77 percent, as at the end of the year 2023. Also, the total value of the
outstanding bills of the Board as at January 2024 was Rs. 8,408 million, and it had
been increased to Rs. 15,860 million; that is 88 percent by the end of December 2024.
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Subsequent to the new tariff revision implemented with effect from 1 August 2023,

the average collection rate of billed money which was at 98 percent had decreased to

95 percent.

Similarly, in comparison to the average bill value of one water connection of the

Board, which was as Rs. 1,499 in January 2023, the average bill value had increased
to Rs. 2,303; that is by 54 percent, by the end of that year, and to Rs. 2,284; that is by

52 percent, as at the end of December 2024.

Drinking Water Production Costs and Water Sales Revenue

(a) The particulars of drinking water production costs and water sales revenues of the last

05 years are shown in the table below.

Table No. 05
Description
2023
Total Revenue (Rs. Million) 58,549.56
Water Production (Cubic Meters 838.38
Million)

Water Consumption (Cubic Meters 601.56
Million)

Non-revenue Water (Cubic Meters 236.82
Million)
Average Revenue per Water Unit 97.33

(For Cubic Meters Rs.)
Total Variable Cost (Rs. Million) 29,716.40
Total Fixed Cost (Rs. Million) 33,177.31

Average Cost per unit (Rs.) 104.55

Year
2022 2021
33,122.15 25,735.47

845.16 846.15

614.84 606.40

230.31 239.75

53.87 42.44

20,664.75 17,102.43
19,963.72 16,750.19

66.08 55.83

Source - Costing Division of Water Supply and Drainage Board

2020
25,608.09

782.04

596.81

185.23

42.91

14,766.92
14,344.78

48.78

2019
23,995.64

746.20

562.19

184.01

42.68

14,983.27
14,223.51

51.95

Water production; which was 845 million cubic meters in the year 2022, had

decreased to 838 million cubic meters; that is by about 7 million cubic meters, in the

year 2023. Water consumption had been 614 million cubic meters in the year 2022
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and it had decreased to 601 million cubic meters; that is by 13 million cubic meters, in
the year 2023.

Non-revenue water was at 230 million cubic meters in the year 2022, and it had
increased by about 6 million cubic meters to 236 million cubic meters in the year
2023. The average cost per unit of 1 cubic meter of water produced by the Board has
shown a gradual increase during the last 5 years, and had increased significantly in the
years 2022 and 2023. The rapid increase in the cost of electricity, fuel, interest rates
and raw materials had affected on the increase in production cost. Accordingly, the
average cost of a unit, which was Rs. 51.95 in the year 2019, had increased to
Rs. 104.55, that is by 101 percent, by the end of the year 2023.

The average revenue per water unit, which was Rs. 42.68 in the year 2019, had
increased to Rs. 97.33; that is by 128 percent, in the year 2023. This had been resulted
from the considerable increase in water tariffs through the water tariff revisions made
by the Board in the years 2022 and 2023.

The particulars of the contribution received by the Board per water unit during the last

5 years are shown in the table below.

Table No. 06
Description Year
2023 2022 2021 2020 2019

Average Selling Price per Unit Rs. 97.33 53.87 4244 4291 42.68
Variable Cost per Unit Rs. 49.40 33.61 28.20 2474  26.65
Cantribution Rs. 47.93 20.26 1424 18.17 16.03
Break Even Ratio % 49.24 37.61 3355 4234 37.56
Fixed Cost per Unit Rs. 55.15 32.47 27.62 24.04 25.30
Selling Profit / (Loss) per Unit (7.22) (12.21) (13.38) (5.87) (9.27)

It was observed according to the above particulars that the Board earns contribution of
nearly 50 percent when the variable cost is deducted from revenue of a unit of water
distributed to the consumers. Further, the loss per unit of water has gradually
decreased since the year 2021.
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Direct and indirect factors affecting Water Tariffs

As explained in the above paragraphs, the Board had been able to gain a contribution
exceeding its production cost after the year 2023 through the water tariff revisions
made by the Board stating various reasons. The water tariffs had been increased by a
percentage as high as one hundred percent in the year 2023, and the increase in the
production cost of a unit of water had been stated as the reason for that. During the
sample audit tests carried out about the cost sources that could directly affect the

production cost of a unit of water, the following matters were further revealed.

The Main direct cost components affecting the increase of the cost per water unit are

shown in below table.

Table No. 07
Description Year Rs. Million
2024 2023 2022 2021 2020
Energy Cost 11,286 13,610 7,141 4,687 4,550
Employee Cost 16,858 14,119 14,892 14,799 12,418

Maintenance and Repair Cost 14,029 12,920 11,580 10,250 9,809
Chemical Items 2,766 2,973 1,972 1,234 1,051

Total 44,939 43,622 35,585 30,970 27,828

According to the above table, the aforesaid main cost components that affect the
increase in water tariffs; that is, energy, labor, maintenance and repair costs, and
chemical costs, had been increased by 148.04 percent, 35.75 percent, 43.02 percent,
and 163.18 percent respectively in the year 2024 compared to the year 2020.

(b) The change in the main cost components affecting the total cost of a unit of water

from the year 2019 to the year 2023 as a percentage of the cost is given in the below
table.
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Table No. 08

Year 2023 2022 2021 2020 2019
Energy Cost 22 17 14 15 15
Employee Cost 22 36 43 42 44
Chemical Items 5 5 4 3 3
Maintenance and Repairing 25 31 34 35 33
Expenditure

Financial Expenditure 24 10 2 2 2
Other 2 1 3 3 3
Total Expenditure 100 100 100 100 100

As per the above details, the labor costs and maintenance and repair costs accounted
for more than 75 percent of the production cost of a unit of water in the years 2019,
2020, and 2021. However, the energy costs and financial costs had amounted to a

high percentage such as 46 percent from the water production cost by the year 2023.

Energy Cost

98 percent of the energy cost had included the electricity charges incurred for
pumping water and the details of the electricity charges incurred by the Board in

previous years are given below.

Description Year
2024 2023 2022 2021 2020 2019

Electricity Charges

(Rs. Million) 11,540 13583 6,890 4,770 4,600 4,473

Even if the electricity charges had been gradually increased from the year 2019 to the
year 2023, it had increased by 97 percent; that is twofold, in the year 2023 compared

to the year 2022. This situation had a direct impact on the increase in water bills.

Employee Cost

The employee cost was another component that strongly affected the overall
production costs of the Board, and the proper management of human resources was a
significant element to minimize those costs. The details related to this are given

below.
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Although the approval from the Department of Management Services was to be
obtained for the recruitment and promotion schemes of the Board in accordance with
Management Services Circular No. 30 dated 22 September 2006 and Section 3.2 (i) of
the Operations Manual for State-Owned Enterprises of the Department of Public
Enterprises dated 16 November 2021, and while the said process was happening
slowly, the approval for the recruitment procedures for the posts such as General
Manager, Deputy General Manager (Information Technology), Assistant General
Manager, Chief Engineer, Engineer (Electrical/Mechanical), Accountant, Additional
General Manager (Human Resources), Security Superintendent, had been obtained

informally making changes from time to time as required.

The approved and actual staff of the Board as at 31 December 2023 was 10,837 and
8,471 respectively, and the number of vacant posts was 2,366. However, the Board
had recruited 2,933 and 2,543 employees on contract basis for the years 2023 and

2024 respectively.

The salary revisions had been made by the Board once in three years; that is, in 2009,
2012, 2015, 2018, 2021 and 2024, under the approval of the Cabinet of Ministers
without entering into collective agreements. Also, in addition to the salary revisions,
additional allowances such as annual bonuses, productivity allowances and incentive
allowances had also been paid during the respective years. The details of the

employee cost analysis are shown in the table below.

Table No. 09
Description Year Rs. Million

2024 2023 2022 2021 2020 2019

Cadre 8,145 8,471 9,059 9,296 9,383 9,725

Salaries 12,377 10,188 10,789 10,780 9,027 9,345

Overtime 1,555 1,328 1,337 1,348 1,118 1,195

Bonuses 289 296 269 376 385 425

Incentives 605 508 471 372 256 245
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Other 2,578 2,274 2,402 2,291 1,947
Annual Expenditure per 2.14 1.72 1.69 1.63 1.36
employee

Contact Employee Cost 797 2,613 1,592 1,320 1,063
Total Employee Cost 17,404 14,595 15,269 15,168 12,732
Employee cost as a 26 23 37 44 42

percentage of Total Cost

(d) The salary cost of the Board includes salaries, overtime, bonuses, and incentive

)

()

payments, and although the employee cost has gradually increased from the year 2019
to the year 2023, the number of employees had been decreased in comparison to that.
However, even if the actual number of permanent employees has decreased by 1,254,
equivalent to 12.89 percent, in the year 2023, compared to the year 2019, the cost per
employee has increased by Rs. 362,782; equivalent to 26.67 percent, in 2023
compared to the year 2019.

Use of contract services for the operational activities of the Board had increased
gradually since the year 2019 and since it increased compared to the decrease of
cadre, it was observed by the audit that the total employee cost was further increasing.
Accordingly, the contract cost had increased by Rs. 1,616 million or 162.08 percent
from the year 2019 to the year 2023. The said cost had increased by Rs. 1,021 million
or 64.16 percent in the year 2023 compared to the year 2022, and the number of
employees had decreased by 588 or 6.49 percent.

Contrary to the provisions of paragraph 3.5 of the Operational Manual for State-
Owned Enterprises of the Department of Public Enterprises dated 16 November 2021,
the Board had released its employees to the Line Ministry and the number of
employees released as at the end of the year 2023 was 15. Also, a sum of Rs. 263.33
million was to be paid by the Ministry of Water Supply to the Board for the
employees so released from December 2015 to 31 December 2023.

90

2,017

1.36

997

13,227

44



5.6

5.6.1

@

(b)

5.6.2

(@)

Non-achievement of planned targets regarding the measures taken by the Board
for cost control and income generation

It was observed as per the particulars described in the above paragraphs that the water
tariffs had been increased due to the abnormal increase in the operational costs of the
Board. Even if the Board should have taken the necessary measures to control
expenses and generate income as an alternative thereto, it is obvious from the

following facts that the said measures have been unsuccessful.
Energy Cost Reduction Program

With the main objective of minimizing the energy cost per water production unit, a
contract had been awarded to install efficient pumps with appropriate capacity for the
pumping station of the Ambatale Water Treatment Plant, which currently contributes
about 25 percent of the daily water production in the country. Even if the work was
planned to be completed by December 2020, the contract period had been extended
three times up to 30 June 2024. The overall physical and financial progress as at 30
September 2024 had been stated as 79.83 percent and 52.29 percent respectively. The
energy consumption per production unit had decreased from 0.3214 kilowatt hours to
0.2968 kilowatt hours from the year 2018 to the year 2024 as at the date of audit.
However, since the project; scheduled to end in the year 2020, was not accomplished
even as at the date of audit, the Board had not been able to achieve the expected

energy savings targets.

Also, the installation of solar panels at identified locations with the aim of minimizing
energy costs had been started since the year 2016, and solar panel systems with a
capacity of 2,338 kilowatts had been installed by 24 November 2024. Further, an
investment of Rs. 153.44 million for solar panel systems so as to generate an energy
cost saving of Rs. 60.87 million per year had been made in the years 2022 and 2023.
However, its work had not been completed. However, energy saving projects worth
Rs. 280.80 million had been planned for the year 2024 as well. Those projects could

not be implemented as planned.

Loss of revenue due to continuous delays in accomplishing the projects that
could directly contribute to the income generation of the Board.

The number of water supply projects that were being implemented under the direct

and indirect supervision of the Board as at the end of 2023 was 32
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(Annexure No. 14). As per the project agreements, the total financial contribution of
local and foreign financial institutions and government contributions for the said

projects was Rs. 595,455 million.

The inability to complete the projects within the scheduled timeframe and provide the
required services to the respective beneficiaries was observed as a common defect in
the implementation of these projects, and time extensions had been given for 19
projects from 02 to 08 cases beyond the agreed date of completion as per the
agreements. Accordingly, even if those projects had exceeded the expected timeframe
by approximately 1.5 to 7 years, those projects had remained incomplete even as at
the end of the year 2023 (Annexure No. 15). The particulars of the time delays of

these 19 projects are shown in the Chart below.

Chart No - 01
14
12
10
wn
T
g s -
i B No. of years planned
g 6 to be taken for
Z, completion
4 _
No. of years spent to
2 - date
0 -

123456 7 8 91011121314151617 1819
Project

Due to the failure to complete the projects implemented under local and foreign loans
within the stipulated timeframe as mentioned above, the ability of the Board to
increase its revenue by providing the expected water connections had been lost, and as
the annual revenue was not received, its impact had directly led to an increase in

water tariffs.

The work completion period of 11 projects (Annexure No. 16) subject to the sample
check from such projects had delayed for a period 02 years to 06 years abnormally
and due to this reason, the Board couldn’t provide the water connections to the

customers on due date as expected. The revenue which could have been earned to the
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Board through providing the expected water connections from the planned date of
completion the project through that had lost in each year.an approximately Rs. 870.52
million had lost to the Board as per the calculation carried out by the audit on tariff
prevailed within a period of 05 years only for 05 projects on which the information
had been received out of 11 projects selected. The Board had not studied the effect
occurred due to non-completion of the projects planned within the specified period of
time and the adequate information for study the overall impact had not been presented

to the audit also.

5.6.3 Though the projects had not been completed within the specified period of time,
uneconomic cost had to be incurred as financial expenses
A sum of Rs. 2,251.53 million had been paid to the relevant loan providing
institutions by the General Treasury from the beginning of such project to 31
December 2023 as commitment fee due to non-utilization of the loans provided by
loans providing agencies within the specified period of time with regard to 11 water
supply projects. No any economic benefit had been received to the country and such
expenses had been an expenditure burden to the whole people including water

customers indirectly.
5.6.4 Water for All Programme

The “Water for All” Programme is main out of the programs which had been
commenced by Board and not completed within the specified period of time and are
expenditure burden to the water bills. The funds had been allocated from the
Government annual estimates as Rs. 24,568 million, Rs. 29,568 million, Rs, 17,000
million and Rs.11, 358 million for the years 2020, 2021, 2022 and 2023 respectively
for this project which had been commenced in 2021 under an estimated cost of
Rs.1,132.5 billion with an objective of providing clean drinking water to all Sri
Lankans by 2025. The only minimum progress of 6 percent had been achieved from
106 activities out of 475 activities planned by 31 December 2023 which was the date
of audit due to receipt of the provision of Rs.7,559 million for the year 2021, Rs.5,400
million for the year 2022 and Rs. 5,924 million for the year 2023 out of the provisions
as per the project progress report. However, HDPE pipes with a value of Rs. 5,198.89
million imported for this project had been unsafely stored in the island wide as 31

December 2023 due to non-availability of proper management and mentioned as
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stock. Since the provision was not available to release the water pipes on due date due
to import of water pipes for the projects irrespective of the annual funds feasibility,
the Board had to pay the demurrage of Rs. 1,378.38 million for water pipes and fitting
equipment cleared from the customs. These idle expenses had also caused for increase

of the finance expenses in abnormal manner in the year under review.

Payment for the contractors for the abnormal price variances

The price variances of about Rs.16,750 million of 24 projects had been requested by
the contractors by 31 December 2023 on the delays occurred due to spread of Covid
19 pandemic, effect of economic crisis and administrative inefficiencies and Rs.
13,631.4 million out of that had been paid in relation to the price variations.
Accordingly, the total value of price variation requests which are still in the
discussion level is Rs. 3,118.5 million. These uneconomic expenses had directly

affected to the production cost of the Board.
Escalation of other expenses of the projects

A huge amount of money had been incurred exceeding the contract value for the
consultancy services due to the inefficiency in the project management outside the
expenses which can be exactly identified as mentioned above. As an example, an
estimated cost of the Ambatale Water Supply and Energy Savings Project had
increased by Rs.159 million as at 31 December 2023 due to extension of the period of
contract. Furthermore, the Board had to bear the additional expenses for maintenance
of the Project Management Unit though the project is not continuously completed. As
an example, an amount of Rs. 1,369 million for Gampaha, Attanagalle, Minuwangoda
Joint Water Supply Project and Rs. 1,148 million for Matara Phase 1V Project which
had been planned to complete in 2020 had been incurred for maintenance of Project
Management Unit as at 31 December 2024.

Non-Revenue Water

Non-revenue water is calculated from the difference between the drinking water
volume produced by water supply system and the water volume billed as legal
consumption and the non-revenue water percentage in the whole island at the end of
2023 had taken a higher value of 25.32 percent as per the reports of Board. The details

related to that are as follows.

94



Though the overall non-revenue water is 25 percent, the higher non-revenue water
rates exceeded 25 percent in certain areas in the Island are mentioned in the under-

mentioned table.

Table No. 10

Area Year

2023 2022 2021
Colombo City 19.25 23.91 34.75
Kotte 32.69 32.90 29.54
Dehiwela 32.65 30.57 30.62
Bandarawela 25.91 28.15 29.37
Moneragala 30.17 29.87 27.74
Kandy North 38.72 31.47 34.61
Kandy South 34.01 30.97 33.65
Galle 32.48 32.03 30.68
Matara 30.39 27.43 25.69

(b) The analysis on non-revenue water in 05 preceding years is mentioned in the
following table.

Table No.11
Description Year

2023 2022 2021 2020 2019
Total production Cub m® 838,382 845,158 846,147 782,044 746,197
(Cub m® thousands) (a)
Water consumption Cub m® 601,565 614,845 606,399 596,807 562,188
(Cub m® thousands ) (b)
Non-Revenue Water 236,817 230,313 239,748 185,237 184,009
(Cub m* thousands) (a)-(b)
Non-revenue Water Overall 28.25 27.25 28.33 23.68 24.65
percentage (As per Auditor’s
Calculation
Non-Revenue = Water  Overall 25.32 25.23 25.82 24.63 24.95
percentage (provided by Board)
Difference  percentage between 2.93 2.02 2.51 (.95) (0.3)

non-revenue water rates
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As per above information, a difference of 2.51, 2.02 and 2.93 percent had existed in
the years 2021,2022 and 2023 respectively between the non-revenue water rate
calculated by the Board and such rate calculated by the Auditor. Accordingly, the
non-revenue water rate declared by Board is not accurate and it was observed that a
higher rate than declared rate had been reported. The non-calculation of the
transmission loss duly in relation to purified Water Transmission Project in Colombo

Western area had caused for this.

(c)The details on the revenue lost due to non-revenue water is mentioned in the following
table.

Table No. 12
Description Year

2023 2022 2021 2020 2019
Non-revenue water 236,817 230,314 239,748 185,237 184,009
(Cub m® thousands ) (a)-(b)

(as per units consumed) Rs.

Average sales per unit (as per units 97.33 53.87 42.44 42.91 42.68
consumed) Rs.

Cost of non-revenue water 24,759 15,219 13,385 9,036 9,559
(Rs. million)
Sales value of non-revenue water 23,049 12,407 10,175 7,948 7,853
(Rs. million)
Savings in the total cost when non- 877 558 472 381 388

revenue water rate is reduced by 1
percent (Rs. million)

Savings in the total cost when non- 2,630 1,675 1,417 1,144 1,163
revenue water rate is reduced by 3

percent (Rs. million)

Savings in the total cost when non- 11,614 6,841 6,297 3,311 3,741
revenue water rate is reduced by

15 percent (Rs. million) (allowable

optimum level)

As per above-mentioned information, non-revenue water had shown a growth up to
2021 as compared to 2019 and non-revenue water volume had dropped by 9,434
million cubic meters or 3.9 percent in 2022 as compared to 2021 and it had increased
by 6,503 million cubic meters or 2.82 percent in 2023. Approximately Rs.11,614

million of revenue had lost the Board within 2023 as per average price of water unit in
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2023 due to non-maintenance of non-revenue water percentage in a level of 15

percent. (Allowable optimum level)

The reasons for the production of non-revenue water can be identified as follows.

e Water leakages through the water pipe valves and accessories in the distribution

system

e Free distribution of water to stand post , public toilets and the sacred places

e Obtaining water by the customers illegally from the water connections and

avoiding the water meters

e Administrative weaknesses (apparent loss) such as estimated bills and non-

calibration of the consumer meters and bulk water meters timely

Even though a Unit had been established since 2021 and the actions had been taken
with an objective of managing such situation after identifying the minimization of the
non-revenue water rate as a risky area by Board, the Board was unable to remove the
effect to the water bill through that by managing it even by the date of audit.

Finance Supply
Debt Servicing Responsibility with Board

The Board had obtained the loans under various categories as local and foreign loans
for the implementation of the water supply projects. The loan agreements had been
entered into with the General Treasury and Board and General Treasury on behalf of
Board with various local and foreign banks and financial institutions in obtaining

these loans.

(a) As per the Cabinet Decision dated 27 January 2016, the project financing policy to be

implemented by the Board presently with effect from 01 January 2016 is mentioned in

the following table.
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Table No. 13

Projects Debt servicing Debt servicing
responsibility of responsibility of

General Treasury % Board %

Rural water supply projects 75 25

Urban water supply projects 50 50

Sewerage Projects 100 -

Projects implementing for 100

minimization of dental and kidney )

diseases

As mentioned above, a massive contribution is provided by the Government for the
financial contribution of the Board. Accordingly, the value of the loan obtained for 36
development projects of Board as local and foreign loans was Rs. 903,356 million as
at 31 December 2022. (Annexure No0.17) The task of debt servicing is being

performed by the Government by utilizing the public funds for all these projects.

(b)  The overall loan balances to be paid for local and foreign sources by Board is

indicated in the under-mentioned table as per the financial statements at the end of

each year.
Table No. 14
Description Year Rs. Million

2023 2022 2021 2020 2019
Local loans 34,339 37,895 41,472 34,833 34,334
Foreign loans 287,486 296,948 198,527 166,262 117,016
Total Loans 321,825 334,843 239,999 201,095 151,350

Rs. 213,471 million or 66 percent from the balance of Rs. 321,825 million as at 31
December 2023 is financed by the General Treasury and accordingly, the actual loan
balance to be paid by Board is Rs. 108,354 million.

©) The details of the loan balances to be paid by Board up to 30 June 2024 and the loan

balances settled during such years are mentioned in the following table.
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Table No.15

Description Year

2022

Balance Balance
Payable Paid

Local 18,589 9,679
Foreign 3,717 9,118
Total 22,306 18,797
Payment

2023
Balance Ba

24,540
7,678
32,218

Rs. Million

As at 30.06.2024

lance Balance Balance
Payable Paid Payable Paid

23,561 22,512
- 7,352
23,561 29,864

Since 2022, the expected payment of loans had been performed as mentioned above

and the change of loan rates and foreign exchange rate changes had occurred during

this period. The suspension of the payment of the foreign loans until the completion

of the debt restructuring had caused the variance between the payable loans and the

loans paid.

5.7.2 Government Grants

(@)

The National Water Supply and Drainage Board receives the grants as Treasury

grants, foreign grants and local grants. Accordingly, the long-term total assets of the

Board had increased by same amount and about 50 percent from long-term total assets

in the years, 2022 and 2023 is consisted with the capital grants as per the annual

financial statements. The details are as follows.

Table No.16

Description

Grants received from General Treasury
Grants received from foreign and other local
institutions

Total Grants

Long-term total assets

(including Working- in —Progress*)
Working-in-Progress

Capital grants as a percentage of long-term
total assets

99

2023
Rs. Mn
165,914
313,012

482,562
53%

Year

2022
Rs. Mn
123,523
307,548

584,529
50%

7,034

7,034
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(b) Thus, as a result of the investments made by the government in the Board, although

the total assets of the Board increased, the Board had incurred a net loss in all 4 years
except 2020 and 2023 from 2018 to 2023. Accordingly, it was observed that the
Board had not been able to achieve the expected benefits from the investments made
by the government. It was also observed that depreciation had been made in relation
to capital grants during the relevant years and since that depreciation expense was
offset against capital grants, the depreciation expense of the assets constructed
through grants had not been written off against profit. The depreciation value
amortized for assets on capital grants is shown in the table below.

Table No 17
Year Amortized value
Rs. Million
2023 4,133
2022 2,797
2021 2,412
2020 2,203
2019 1,559
2018 1,358

Further, the unamortized capital grant balance of Rs. 461,729 million as at 31
December 2023 will have to be amortized in the future and accordingly, it had been
impossible to cover those investments and obtain benefits for those investments under

the current methodology.
Audit Observations

As per 5.4 above, although the National Water Supply and Drainage Board had been
in existence for 49 years by the year 2024, any policy had not been formulated to
determine the water charges, which were its main source of income and to revise the
water charges in accordance with the prevailing conditions or from time to time.
Water charges had been revised at various rates on 17 occasions since 1990 without
such a policy. It was observed that the water charge revisions made in the years 2022
and 2023 had been an unusually higher revision that caused great inconvenience to

water consumers who were affected by the economic crisis in the country.

As per 5.6.2 above, the projects implemented by the Board and the projects
implemented under the direct supervision of the Board with local and foreign loan
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6.4

6.5

assistance were not completed on time to achieve the expected targets and as a result,
it was observed that the projects could not generate the expected income. Also, as a
result, adverse situations such as maintaining project management units for a long
time, having to repay loans and interest without receiving project benefits, abnormally
increasing completion costs, costs that have no economic benefit such as payment of
commitment charges were added to the project cost and that these non-economic costs

were indirectly transferred to the consumers through the water bill.

As per paragraph 5.6.2 (b) above, it was observed during the audit checks that 19
projects currently under construction under local and foreign loan assistance were not
completed within the stipulated time and had been granted extensions of about 11/2
years to 7 years beyond the expected time and as per 5.6.4, the progress of 106 sub-
projects implemented by the Board under the “Water for All” program funded under
the Ministry’s expenditure head from 2020 to 2023 is at a very low level.
Accordingly, it was not possible to provide 1,316,542 water supply connections as
expected by the year 2024. It was observed that due to this, the Board could lose its
due income and increase in water charges due to the inability to meet consumer

expectations as per 6.2 above.

As per 5.4.2 above, through the water tariff revisions made in 2022 and 2023, the
water bills of the consumer groups consuming between 6-10 units, 11-15 units and
21-25 units, which represent the largest consumer group in the household consumer
(excluding Samurdhi beneficiaries and estate houses), had been increased by 310
percent, 319 percent and 218 percent respectively in 2023 compared to the value in
2012, and it was observed that this had a very high impact on the consumer

community.

It was observed that the wastage of treated water was 25 percent, that is, ¥, which is a
matter of special concern. According to the Board's reports for the year 2023, that
figure is 25 percent of the normal water production and a total of about Rs. 24,759
million was spent on it, as observed as per 5.6.7. However, the non-revenue water
ratio, as calculated by the auditor based on the information provided by the Board,
was 28 percent. The acceptable average level of non-revenue water is 15 percent and
it was observed that the Board had lost Rs. 11,614 million in the year 2023 alone due
to exceeding that level. The audit observed that the measures taken by the Board to

reduce that ratio were not sufficient.
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As per paragraph 5.5.3(c), the staff cost of the Board has a direct impact on the water
bill and it was observed that it represents about 36 percent (6-year average) of the
operating cost. During the period from 2019 to 2023, when the Board was operating at
a loss, even though all the projects implemented under the supervision of the Board
were not completed within the stipulated time and the required service was not
provided to the people expecting benefits, annual bonuses and incentives had been
paid as per 5.5.3 above and the amount spent for that in the year 2023 amounting to
Rs. 894 million had been also included in the calculation of water tarriff in various
categories. Also, while the number of employees of the Board had decreased by 1,254
or 12.89 percent in 2023 compared to 2019, the cost per employee had increased by
26.67 percent. Further, although the staff shortage in 2023 was 2,366, the number of
employees recruited on a contract basis was 2,933, while the cost of contract

employees had increased by 162.08 percent in 2023 compared to 2019.

As per 5.5.3.(a) above, the Board's recruitment and promotion scheme should be
approved by the Department of Management Services in terms of Management
Services Circular No. 30 dated 22 September 2006 and Section 3.2(i) of the
Operations Manual for State-Owned Enterprises of the Department of Public
Enterprises dated 16 November 2021, it was observed that the process was slow and
that the recruitment procedure for some posts was approved informally, making
changes from time to time as needed. According to public representations received by
the audit in this regard, it is observed that various problems have arisen among the
employee groups and this situation may have a direct impact on the decline in

employee performance.

As per 5.7.1 (b) above, the government had utilized public funds to a large extent for
the financial contribution and debt servicing of the Board and according to the annual
financial statements, about 50 percent of the total non-current assets in the years 2022
and 2023 consisted of government grants. Also, out of the debt balance of Rs. 321,825
million, Rs. 213,471 million, or 66 percent, had been financed by the Treasury as at
31 December 2023. Due to this, it cannot be ruled out that the huge amount of foreign
loans obtained by the government for projects in the water supply sector had been also

a reason for the economic crisis that the country is currently facing.
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6.9

6.10

6.11

7.1

7.2.

It was observed during the audit that since 76 percent of the total assets of the Board
were financed from the treasury and grants and due to the receipt of a high capital
expenditure through grants, though the capital depreciation related to those capital
assets had not been included in the income statement, the Board showed a loss despite
including the income received through it in the income statement. Hence, it was
observed that the Board should increase its income through efficient utilization of its
assets and minimization of its expenses, thereby providing water at an affordable

price to the consumers.

As per paragraph 5.5.1 (b) above, it was observed that energy costs represented about
22 percent of the cost of water production, of which 98 percent had been electricity
charges for pumping water. Accordingly, variations in electricity charges had a direct
impact on the cost of water production and the increase in electricity charges was a
particular reason for the increase in water bills in the years 2022 and 2023. It was
observed that the Board was inefficient in not studying this situation and taking steps
to use alternative energy sources and not completing the projects initiated for energy
saving such as the Ambatale Water Supply System Improvement and Energy Saving
Project as scheduled. Accordingly, it was observed that the cost impact arising from

this was also ultimately being shifted to the water consumers.

Based on the above observations and the analysis of the Board's financial and
administrative information, it was observed that the Board, without paying due
attention to measures that could be taken to minimize the cost of water production,
has chosen to increase the water bill instead of adopting alternative measures to
increase cost efficiency to avoid reporting a continuous operating loss in the past

years and to cover the debt servicing costs.

Recommendations

Steps should be taken to review water tariffs within the prescribed time-frame in a
transparent manner, utilizing the water tariff policy and formula approved by the
Cabinet of Ministers in the year 2024. (Reference 6.1)

Since projects implemented on local and foreign loans and assistance related to the
water supply sector are implemented under the direct or indirect supervision of the
National Water Supply and Drainage Board, the responsibility for achieving the
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7.3

7.4

7.5

7.6

7.7

relevant targets by including relevant performance indicators for the successful
completion of those projects in the preparation of the board's corporate plan, strategic
plans and action plans should be clearly assigned to each officer and the relevant
performance should be used as the basis for evaluating individual performance for the
payment of incentives, etc.

Further, the achievement of future goals as stated in the Corporate Intent signed in

July 2024 should be subject to close monitoring. (Reference 6.2, 6.3)

Losses resulting from failure to complete water supply projects efficiently within the

stipulated time should not be a burden on water consumers. (Reference 6.2, 6.3)

In place of the system of unusually increasing water bills for selected water consumer
groups, a system should be prepared that sets water bills on a fair basis.
(Reference 6.4)

Urgent steps should be taken to minimize it since the percentage of non-revenue water
supply is very high. For this purpose, the reasons why the current programme is
inadequate should be examined and the areas that need to be corrected should be
corrected. If there is a situation where the existing laws to prevent water waste are
inadequate, they should be amended and the implementation of those laws should be
mandatory and when preparing relevant plans, the methods followed by countries

with the lowest rate of non-revenue water should be studied.

A recruitment procedure that will enable the Board to achieve its goals and objectives
should be prepared promptly and the relevant approval should be obtained and
recruitment and promotions should be carried out on a formal basis that will increase
employee motivation. Management should also focus on utilizing new technology. A
clear and formal process should be prepared for the recruitment of employees on a
contract basis and such recruitment should not be an alternative to the approved staff
shortage and the non-economic staffing costs arising from management inefficiencies

should not be a burden on water consumers. (Reference 6.6)

Efficient administration should be maintained within the Board so that its benefits are
returned to the public since a significant portion of the cost of construction and
maintenance of water projects, including the Board's capital contribution, is financed

by the government using public funds,. (Reference 6.8)
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7.8

7.9

Attention should be paid to alternative energy sources to minimize the energy costs
required for drinking water production and all possible steps should be taken to
efficiently complete the projects that are being implemented and planned to be

implemented in the future to minimize energy costs. (Reference 6.10)

A programme should be developed to prevent fraud or errors and to promptly detect
them if they occur by implementing stronger internal control procedures regarding the

financial control and administrative activities of the Board.

L.S.I. Jayarathna

Auditor General

On

May 2026
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Board Paper No: Slise [ 2023913 - T

Subject: " Revision of Tariff far the Water and Sewerage Services of NWSDB for Recovery
L of Operation and Maintenance Cost and Debt Repayment

Reference to Board

Papers (if any):

Date submitted: 2023.02.23

1.0 Proposal/Purpose:  To get approval of the Board of Directors of proposed revision of tariff of water
and Waste water services to recover the O&M cost and debt services.

2.0 Background: NWSDB Proposed tariff increase in 2022 considering the following 3 options full
operation and maintenance cost and various proportions of Debt Service.

-~

i Full cost of O&M + Full Debt Service
ii. Full cost of O&M + 50% Debt Service
iii. Full cost of O&M

The NWSDB has proposed this tariff increase in April 2022 based on the economic
and social context prevailed during the year 2021 and first quarter of year 2022.
The Board of Directors has approved this proposed tariff on April 2022.

However, after many rounds of discussions with the Ministry of Water Supply and
Ministry of Finance, finally the approval was given only to increase by 70% of
existing tariff, which was approved 10 years before in 2012.

Accordingly, the revised tariff was finally implemented from September 2022 as
approved by the Cabinet Decision dated 18.08.2022.

Furthermore, the Cabinet directed to implement annual Revision of Tariff to
accommodate the escalation of production cost.

3.0 Present Status : Although NWSDB implemented the approved tariff, the revenue is not enough to
cover the debt services. Therefore, there were outstanding debt repayments
amounting to RS. 12,000 Mn as at 31" December 2022. Because of these defaults,
the disbursements were suspended by many local banks and it is difficult to
proceed with even operation and maintenance activities, since the banks
suspended other financial facilities provided for operational activities as well.

Since, the CEB has increased their tariff from 15" February 2023, NWSDB has to
incur an additional cost of approximately Rs. 500 Mn per month. Furthermore,
almost all other costs such as chemical, fuel, transportation, connection materials,
repair and maintenance cost, etc has been increased significantly mainly due to
the exchange rate fluctuation and other global and local economic conditions.

The estimated amount of debt repayment forecasted for the year 2023 is
approximately Rs.32,500 Mn and the estimated Operation and Maintenance cost
is approximately Rs. 56,800 Mn.

4.0 Justification: As recommended by the Cabinet Decision dated 18.08.2022, NWSDB ha s already
taken measures to improve its operational efficiency and productivity in following
- avenues;

i With the commissioning of new projects, the operation and maintenance of
Water and Wastewater Services and number of service connections are
increasing annually.
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5.0 Recommendation:

NWSDI Y Tast cadiee revision was done in 2011 with 11,075 cadre positions,
however NWSDIV operates with only about 8,600 cadres presently, serving
about 1A% billion more houscholds and establishments.

1 hin 1% almost double the number of connections served in 2011, and implicate
the Ihecrease of prodactivity of the organization significantly.

[hete were considerable reduction in Non-Revenue Water in Colombo City
area lrom A9% to 18% within last four (04) years through the GCWWII Project
and 1t s planned to implement the NRW reduction activities throughout the

island by dissemination of the acquired knowledge and experience from the
project.

NWSDB has already started digitalization activities and already established
several digital platforms for Procurement Management System, e-billing and
Commercial Management Systems, GIS based Asset Management System, HR
Management Systems, etc.

Although, it was intended to have annual tariff revision, NWSDB need to increase
tariff with immediate effect due to following reasons.

Unexpected increase of CEB Tariff from 15" February 2023, incurring an
estimated additional cost of Rs. 5,250 Mn for the year 2023.

Loss of Revenue amounting to approximately Rs. 3,200 Mn due to the non-
approval of the NWSDB proposed tariff by the Treasury in August, 2022.

If the tariff is not revised immediately, NWSDB will have a Rs. 8,000 Mn
loss within the year 2023.

The Committee appointed for review the tariff has recommended to eliminate the
loss making categories of tariff structure in order to recover all Operational Costs
and Debt Services.

Accordingly, the lower slabs of the existing tariff structure have to revise to move

the

average bill value towards breakeven point. In order to recover the fixed

overheads, the fixed charge of the several categories have also been revised.

The following four (04) common invoice categories are compared below with the
existing tariff and proposed tariff.

Consumption | Existing Tariff Total Proposed Total | Increase
(Rs.) Tariff (Rs.) (%)
| Usage | Fixed Usage | Fixed
5 units 100 | 300 400 300 400 700 75%
10 units 235| 300| 535 700 400 1100 75%
15 units 405 | 300 705 1200 | 500 1700 |  141%
20 units 745 | 300 1045 | 1800 | 600 | 2400 130% |

The details of proposed tariff together with forecasted capital and operational
expenses are given in the attached Committee Report (Annex I).

Accordingly, NWSDB need to revise the present tariff with immediate effect in
order to continue with the water supply and wastewater management facilities.
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6.0 Approval Sought:

Addl.GM (P&P)

The proposal prepared by the committee appointed to revise tariff for Water and
Wastewater Services for the recovery of Operation & Maintenance Cost and Debt
services is recommended and forward for Board approval to proceed with
necessary approval for the implementation.

%fw‘bw;/i g P ’ rj

/ {;:‘;'..-/3-/'

Addl.GM (WR) ~ Addl.GM (CS) AddL.GM (F )
G":\:\\ ff "5 - _.

General Manager
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Annex 1

Committee Report on

Revision of Water Tariff

Committee

1. Eng. Jaliya Seekkuge

2 Mr. RM.AS. Weerasena

3 Eng. W.P.G.C.L. Weerasekara
4. Eng. D.N. de S. Gunathilaka
5. Mr. G.A.P. Pathmanatha

6. Mr. A. G.S. Kumara

7 Eng. (Ms.) S. Jayasinghe

8.

Eng. (Ms.) V. Thiranagama
Ms. ].S. Dinuka
Mr. J.A Karunasena

i O
o

February 2023
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Addl.GM~(CS)
Addl.GM~(Sew)
DGM~(Commercial)
DGM-~(Costing)
DGM~(CP)
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AGM~(FR)
Statistician



COMMITTEE REPORT ON REVISION OF WATER TARIFF

1.0 BACKGROUND

The prevailing Water Supply and Sewerage Tariffs have been implemented since September
2022. Although NWSDB was proposed the cost recovery tariff in 2022, the Cabinet of Ministers
approved the subsidized tariff which was able to recover the then Operation and Maintenance
expenses only.

NWDDB will lost LKR 8 Bn in the year 2023 for the major domestic category.

However, due to the recent revision of CEB tariff (February 2023) and current inflation hve
caused significant increase of operation and maintenance expenses of water supply and
sewerage schemes.

Further, due to the current financial situation of the country, NWSDB was compelled to serve
the relevant debt liabilities as per the prevailing financing policy (Cabinet decision on
27.01.2016).

Hence, the necessity of implementing the cost reflective tariff is obvious and this Report is
prepared to present the re-calculated water tariff proposal taking above changes into account.

In order to emphasize the debt service amount against the tariff increase the scenario of
operation cost recovery also has additionally has been presented here for comparison only.

2.0 Debt Service and O&M Cost Forecast

According to the present economic scenarios, the debt services of NWSDB have been estimated
as follows.

Table 1: Debt Service Scenario for Year 2023

Description NWSDB Portion Treasury Portion
Local (LKR Mn) 24,540 37,869
Foreign (LKR Mn) 7,916 34,889
Total (LKR Mn) 32,456 72,758 |
Table 2: Estimated O&M Cost for Year 2023
Year NWSDB O&M Cost (LKR Mn) |
Personal Cost 17,757 .4
Electricity Cost 16,000.0 |
Chemical Cost '. 4,328.4
Other Cost (fuel, hiring vehicle,
18,687.3
RH, etc, ) _ _ il
Total 56,773.1 |
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Following Assumptions were made.
o Exchange rate for 1 USD = 365 LKR both 2022 and 2023 thereafter increase of 10% as per
the past average

e Exchange rate for 1 EURO = 388 LKR both 2022 and 2023 thereafter increase of 5% as per
the past average

e Percentage increase of Electricity cost according to the recent revision is considered as
60% compared to the December 2022 electricity cost.

3.0

Proposed Tariff Revision

3.1Scenario 1: Recovery of Operational Cost Only

The increase of usage charges upto the consumption of 25 units per month in domestic except
“Samurdhi”and Tenement Garden is sufficient to recover the O&M cost.

e Domestic Tariff (except ‘Samurdhi’ & Tenement categories)

Tariff Implemented from Sep 2022 Proposed Re\gsion (to recover O&M
ost only)
Consumption
units per Increase
month Usage Average | Usage Service | Average | of Bill
Charges Service Monthly Charges | Charge | Monthly | Value
(Rs./Unit) | Charge Rs. | Bill Rs, (Rs./Unit) | Rs. BillRs. | %
00-05 20 300 360 40.00 | 300.00 420 17%
06-10 27 300 481 50.00 | 300.00 650 35%
11-15 _ 34 300 637 60.00 | 300.00 930 46%
16-20 68 300 909 80.00 | 300.00 1290 42%
21-25 99 300 1,342 100.00 | 300.00 1750 30%
26-30 150 900 2,590 150.00 | 900.00 3000 16%
31-40 179 900 3,785 179.00 | 900.00 4195 11%
41-50 204 2,400 7,200 204.00 | 2400.00 7610 6%
1T 221 2,400 11,093 221.00 | 2400.00 11503 4%
Over 75 | 238 3,500 20,795 238.00 | 3500.00 21205 2%

No revision required for service charges and usage charges of other tariff categories.

The calculated revenue is LKR 58.9 Bn which is sufficient cover the O&M Expenditure only -

3.2 Scenario 2: Recovery of Operational Cost + Debt Servicing Related to NWSDB

The debt servicing considered here will cover the NWSDB liability of capital investment and
interest component of Board Borrowed and Treasury Borrowed projects.
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Ny
¥ /
o Domestic Tariff (except ‘Samurdhi’ & Tenement categories) ¢
Tariff Implemented from Sep Proposed Revision ﬂ\
2022
Consumption
units per
month Usage Service Average | Usage Service Average | Increase
Charges | Charge | Monthly | Charges Charge | Monthly | of Bill
(Rs./Unit) | Rs. Bill Rs. | (Rs./Unit) | Rs. BillRs, | Value %
00-05 20 300 360 60 400 580 61%
06-10 27 300 481 80| - 400 940 95%
11-15 34 300 637 100 500 1,500 135%
16-20 68 300 909 120 600 2,160 138%
21-25 99 300 1,342 140 1000 3,220 140%
26-30 150 900 2,590 160 1200 4,180 61%
31-40 179 900 3,785 180 1200 5,400 43% ‘
41-50 204 2,400 7,200 204 2400 8,520 18%
51-75 221 2,400 11,093 221 2400 12,413 12%
Over75 238 3,500 20,795 238 3500 22,115 6%
e Domestic - ‘Samurdhi’ Tariff & ‘Non Samurdhi Tenement Garden’ Tariff
No revision was proposed for Samurdhi and Non Samurdhi Tenement Garden Tariff.
e Non-domestic Tariff
Tariff Table | Current Usage | Proposed
Category in Gazette Charge Usage Charge
25.08.2022 (LKR/Unit) | (LKR/m3)
Public Stand Posts and Garden
Taps(51,52,53) Table 4 15.00 60.00
Schools, Religious & Charitable 6.00 (0-40)
Institutions(12,15,81,85,83,84) Table 5| 16.00 (over 41) 60.00 ~
Government Institution & Industries Other
| Than SME(60,61,62,64,73) Table 6 | 82.00 110.00
Government Hospitals(63) | Table 7 69.00 100.00 |
Small & Medium Industries(75) Table 8 | 78.00 100.00 |
Commercial | |
| Institu tes(65,70,71,80,79,82,77,98) Table 9 116.00 150.00 |
Port & Shipping(72,78) Table 10 670.00 750,00 |
BOI Approved Industries(74) l Table 11 85.00 110.00 |
| Bulk Supply(90,91) | Table 12 3000 | 60.00 |

Service Charges were revised for lower consumption slabs only and revision of Service Charge
for Non Domestic Categories are given in below tables.
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Public Stand Post & Garden Taps

Current Usage Current Proposed Proposed
Slab Charge Service Charge | Usage Charge | Service
(LKR/Unit) (LKR) (LKR/Unit) | Charge (LKR)
0-25 15.00 300.00 60.00 400.00
26-50 15.00 500.00 60.00 500.00
51-100 15.00 1,000.00 60.00 1,000.00
101-200 15.00 1,600.00 60.00 1,600.00
Over 200 15.00 2,500.00 60.00 2,500.00 |

Schools, Assisted Schools, Religious and approved charitable institutions

Current Usage Proposed Usage | Proposed
Slab Charge Service Charge Service Charge
(LKR/Unit) Charge (LKR) (LKR/Unit) (LKR)
0-5 6 50 60 400
6-10 6 65 60 400
11-15 6 70 60 500
16- 20 6 80 60 600 |
21-25 6 100 60 1000
26 - 30 6 200 60 1200
31-40 6 400 60 1200
41 - 50 16 650 60 2400
51-75 16 1000 60 2400 |
75< 16 1000 60 3500

Tariff for Government Institutions & Industrial which are not categorized under Small &
Medium Enterprises

Slab | Current Usage | Service Charge Proposed Proposed ]
Charge (LKR) Usage Charge | Service Charge
(LKR/Unit) (LKR/Unit) (LKR)
125 82.00 300.00 110.00 500.00
26-50 - 82.00 550.00 110.00 750.00
51-75 82.00 1,100.00 110.00 1,100.00 |
76 - 100 B 82.00 1,100.00 110.00 1,100.00
101 - 200 82.00 1,760.00 110.00 1,760.00
201-500 82.00 2,750.00 110.00 2,750.00
501 - 1,000 82.00 4,400.00 110.00 4,400.00
1,001 - 2,000 82.00 8,250.00 110.00 8250.00
2,001 - 4,000 82.00 13,750.00 110.00 13,750.00 |
4001-10000 | 8200  27,500.00 110.00 27,500.00 |
10,001 - 20,000 82,00 55,000.00 | 110.00 55,000.00
Over20000 | 8200 110,000.00 110.00 | 110,00.00
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Tariff for Government Hospitals

Current Usage Current Proposed g:‘g?jd
Slab Charge Service Charge | Usage Cha'rge Chirae
(LKR/Unit) {LKR) (LKR/Unit ) (LKR)
1-25 69.00 300.00 100.00 400.00
26-50 69.00 500.00 100.00 500.00
51-75 69.00 1,000.00 100.00 1,000.00
76 - 100 69.00 1,000.00 100.00 1,000.00
101 - 200 69.00 1,600.00 100.00 1,600.00
201 - 500 69.00 2,500.00 100.00 2,500.00
501 - 1,000 69.00 4,000.00 100.00 4,000.00
1,001 - 2,000 69.00 7,500.00 100.00 7,500.00
2,001 - 4,000 69.00 12,500.00 100.00 12,500.00
4,001 - 10,000 69.00 25,000.00 100.00 25,000.00
10,001 - 20,000 69.00 50,000.00 100.00 50,000.00
Over 20,000 69.00 100,000.00 100.00 100,000.00
Tariff for under SME Industries
Current Current Proposed | Proposed
Slab Usage Charge Service Usage Charge | Service

(LKR/Unit) | Charge (LKR) | (LKR/Unit) | Charge (LKR)
0-0 78.00 400.00
1-25 78.00 300.00 100.00 400.00
26-50 78.00 525.00 100.00 525.00
51-75 78.00 1,050.00 100.00 1,050.00
76 - 100 78.00 1,050.00 100.00 1,030.00
101 - 200 78.00 1,680.00 100.00 1,680.00
201 - 3500 78.00 2,625.00 100.00 2,625.00
501 - 1,000 78.00 4,200.00 100.00 4,200.00
1,001 - 2,000 78.00 7,875.00 100.00 7,875.00
2,001 - 4,000 78.00 13,125.00 100.00 13,125.00
4,001 - 10,000 78.00 26,250.00 100.00 26,250.00 |
10,001 - 20,000 78.00 52,500.00 | 100.00 52,500.00
20,001 - 999,999 78.00 105,000.00 | 100.00 | 105,000.00

116

6



Tariff for SOE, Commercial Premises, Tourist Hotels/Guest Houses, Other

Commercial and Private Institutions, Commercial non VAT Institutions, NWSDB

Premises, Mixed Development and Bowser Supply

Slab Current Current Proposed Proposed
Usage Charge Service Usage Charge Service
(LKR/Unit) | Charge (LKR) | (LKR/Unit) | Charge (LKR)
0-25 116.00 300.00 150.00 500.00
26-50 116.00 575.00 150.00 750.00
51-75 116.00 1,150.00 150.00 1,150.00
76 - 100 116.00 1,150.00 150.00 1,150.00
101 - 200 116.00 1,840.00 150.00 1,840.00
201 - 500 116.00 2,875.00 150.00 2,875.00
501 - 1,000 116.00 4,600.00 150.00 4,600.00
1,001 - 2,000 116.00 8,625.00 150.00 8,625.00
2,001 - 4,000 116.00 14,375.00 150.00 14,375.00
4,001 - 10,000 116,00 28,750.00 150.00 28,750.00
10,001 - 20,000 116,00 57,500.00 150.00 57,500.00
Over 20,000 116.00 115,000.00 150.00 115,000.00
Tariff for Ports Cities & Shipping
Current Current Proposed | Proposed
Slab Usage Charge Service Usage Charge | Service Charge
(LKR/Unit | Charge (LKR) | (LKR/Unit) | (LKR)
1-25 670.00 300.00 750.00 500.00
26-50 670.00 600.00 750.00 750.00
51-75 670.00 1,200.00 750.00 1,200.00
76 - 100 670.00 1,200.00 750.00 1,200.00
101 - 200 670.00 1,920.00 750.00 1,920.00
201 - 500 670.00 3,000.00 750.00 3,000.00
501 - 1,000 670.00 4,800.00 750.00 4,800.00
1,001 - 2,000 670.00 9,000.00 750.00 9,000.00
2,001 - 4,000 670.00 15,000.00 750.00 15,000.00
4,001 - 10,000 670.00 30,000.00 750.00 30,000.00
10,001 - 20,000 670.00 60,000.00 750.00 60,000.00 |
Over 20,000 670.00 | 120,000.00 750.00 | 120,000.00 |

-
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Tariff for BOI Approved Institutions

Slab Current Current Proposed Proposed

Usage Service Usage Service

Charge Charge (LKR) Charge Charge

(LKR/Unit) (LKR/Unit) (LKR)
1-25 85.00 300.00 110.00 500.00
26-50 85.00 575.00 110.00 750.00
51-75 85.00 1,150.00 110.00 1,150.00
76 - 100 85.00 1,150.00 110.00 1,150.00
101 - 200 ~ 85.00 1,840.00 110.00 1,840.00
201 - 500 85.00 2,875.00 110.00 2,875.00
501 -1,000 85.00 4,600.00 110.00 4,600.00
1,001 - 2,000 85.00 8,625.00 110.00 8,625.00
2,001 - 4,000 85.00 14,375.00 110.00 14,375.00
4,001 - 10,000 85.00 28,750.00 110.00 28,750.00
10,001 - 20,000 85.00 57,500.00 110.00 57,500.00
Over 20,000 85.00 115,000.00 110.00 115,000.00

Tariff for Bulk Supply of Water to Local Authorities & CBOs

Slab Current Current Proposed | Proposed Service

Usage Service Usage Charge (LKR)

Charge Charge Charge
(LKR/Unit) (LKR) (LKR/Unit)

0-0 30.00 500.00
1-25 30.00 300.00 60.00 500.00
26-50 30.00 550.00 60.00 750.00
51-75 30.00 1,100.00 60.00 1,100.00
76 - 100 30.00 1,100.00 60.00 1,100.00
101 - 200 30.00 1,760.00 60.00 1,760.00
201 - 500 30.00 2,750.00 60.00 2,750.00
501 - 1,000 30.00 4,400.00 60.00 4,400.00
1,001 - 2,000 30.00 8,250.00 60.00 8,250.00
2,001 - 4,000 30.00 13,750.00 60.00 13,750.00
4,001 - 10,000 30.00 27,500.00 60.00 27,500.00
10,001 - 20,000 30.00 55,000.00 60.00 55,000.00
| 20,001 - 999,999 30.00 | 110,000.00 | 60.00 110,000.00
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Existing Sewerage Tariff

The existing sewerage tariff is implemented under three categories as below.

Domestic Tariff: This tariff shall apply to sewerage services provided to premises for

domestic purposes.

Water Consumption (9 { Usage S;:I:\Srf;?e Tariff Monthly ?Ie?:)lce charge |
0-10 01.50 200.00
01-15 02.00 200.00
01-20 03.00 300.00
01-25 03.50 300.00
01-30 05.50 300.00
01-40 08.50 300.00
01-50 11.00 300.00 |
Over 50 13.50 | 300.00

Commercial Tariff: Government & Private Educational Institutions, Religious
Institutions, Private & Government Hospitals, Non State Institutions, Shops, Groceries,
Take aways, Tourist Hotels, Guest Houses, Condominiums and any other than Domestic

and Industrial.

Water Consumption (m? | Tariff for Usage (Rs/m’) Monthly service chargr‘
(Rs.)
0-10 67.50 1,000.00
11-50 67.50 2,000.00
51-500 88.00 5,000.00
| Over 500 88.00 40,000.00

Industrial Tariff: This tariff shall apply to sewerage services provided to premises for

mass production purposes

Water Consumption (m?) | Tariff for Usage (Rs/m’) Monthly service charge
(Rs.)
0-10 88.00 1,000.00
11-50 88.00 2,000.00
51-500 9450 5,000.00 |
Over 500 94.50 40,000.00
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Proposed Sewerage Tariff
For categories are introduced for the proposed sewerage tariff as shown below.

Domestic & Condominium Tariff

Water Proposed Sewerage Monthly Service
Consumption Tariff charge
(cu.m.) (LKR/ cu.m.) (LKR)
1-5 10.00 250.00
1-10 10.00 400.00
1-15 15.00 400.00
. 120 22.00 500.00
1-25 25.00 500.00
1-30 30.00 500.00
1-40 35.00 600.00
1-50 45.00 600.00 .
>50 55.00 900.00

Commercial Tariff (Private Educational Institutions / Private & Government
Hospitals/ Government & Non government Institutions / Shops/ Groceries/ Take
ways / Tourist Hotels/ Guest Houses

Water Consumption (cu.m.) Proposed Sewerage | Monthly Service
Tariff charge
(LKR/ cu.m)) (LKR)
0-5 130.00 500.00
6-10 130.00 1,000.00
11 -25 130.00 2,000.00
26 - 50 130.00 3,000.00
51-75 130.00 4,000.00 .
76 - 100 130.00 5,000.00
101 - 200 130.00 10,000.00
201 - 500 130.00 20,000.00
501 - 1000 130.00 30,000.00
1001-2000 130.00 40,000.00
2001-4000 130.00 50,000.00
over 4000 130.00 - 60,000.00
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Industrial Tariff

Water Consumption Proposed Sewerage Monthly Service
(cu.m.) Tariff Charge
( LKR/ cu.m.) (LKR)
0-5 130.00 500.00
6-10 130.00 1,000.00
11-25 130.00 2,000.00
26-50 130.00 3,000.00
51-75 130.00 4,000.00
76 - 100 130.00 5,000.00
101 - 200 130.00 10,000.00
201 - 500 130.00 20,000.00
501 - 1000 130.00 30,000.00
1001-2000 130.00 40,000.00
2001-4000 130.00 50,000.00
over 4000 130.00 60,000.00
Government Schools & Religious Places
Water Consumption | Proposed Sewerage Monthly Service ]
(cum.) Tariff Charge
( LKR/ cu.m.) (LKR)
0-10 88.00 1,000.00
11-25 88.00 2,000.00
26 - 50 88.00 2,000.00
51-75 94.50 5,000.00
76 - 100 94.50 5,000.00
101 - 200 94.50 5,000.00
201 - 500 94.50 5,000.00
over 500 94.50 40,000.00
Forecast of O&M cost, Debt service and Revenue generation for the next consecutive years
Year | Unitcost | O&M cost | Debtservices | Totalcost | Total Profit/loss
(LKR/m?) (LKR (LKR Billion) (LKR Revenue | (LKR Billion)
Billion) Billion) (LKR
‘ Billion) |
2023 134.5 56.8 32.5 89.3 86.0 (3.3)
2024 133.7 64.4 29.9 943 91.0* (3.3)
2025 132.8 72.1 . 27.2 99.3 96.5* | (2.8)

*Assumptions: 250,000 new domestic connections will be given in the year 2024 and 2025.
For 2024 Personal Cost is increased by 10%

For 2025 Personal Cost is increased by 5%

For 2024/2025 Other Costs are increased by 15%
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Impact on Life-line bill (15m?)
Monthly Bill Value - 1700.00 LKR, an increment of 141%

4.0  Summary

Current
Consumption Average FEposed Average Increment
units per month | Monthly Bill Mon.thly BIL KE) (LKR) e Imcredse
(LKR).
0-0 300 400 100 33%
00-05 360 280 220 61%
06-10 481 940 459 95%
11-15 637 1,500 863 135%
16-20 909 2,160 1,251 138%
21-25 1,342 3,220 1,878 140%
26-30 2,590 4,180 1,590 61%
31-40 3,785 5,400 1,615 43%
41-30 7,200 8,520 1,320 18%
51-75 11,093 12,413 1,320 12%
>75 20,795 22,115 1,320 6%
Note:

o Average consumption of each slab is considered
e VAT is not included
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5.0 Committee Recommendation

The Committee Recommends to implement the tariff proposed in paragraph 3.Zwhich is able to
recover the full cost of Operation and Maintenance expenditure and estimated debt service.

6.0 Committee

19 Eng. Jaliva Seekkuge - Addl.GM (P&P) -
2. Mr. RM.AS. Weerasena - Addl.GM~(Finance) -
3 Eng. W.PP.G.C.L. Weerasekara - AddLGMCS) -
4. Eng. D.N. de S. Gunathilaka - AddlL.GM=(Sew) .
5. Mr. G.A.P. Pathmanatha - DGM~(Commercial) -
6. Mr. A. G.S. Kumara - DGM~(Costing) -
7, Eng. (Ms.) S. Jayasinghe - DGM~(CP) -
8. Eng. (Ms.) V. Thiranagama - AGM~(P&S)

9. Ms. 1.S. Dinuka - AGM~(FR) -
10. Mr. J.A . Karunasena - Statistician -
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Board Paper No. : S!,ggg\ 2024~ Qa3

Subject : Reduction of Tariff for the NWSDB due to the Ceylon Electricity
Board (CEB) Tariff Reduction

Reference te Previeus Beard Papers (if any)

Pate Submitted : 2024.07.24 ~

1.0 PROPOSAL/PURPOSE
To seek the approval of the members of the Board for the Reduction of Tariff for the NWSDB due
to the CEB Tariff Reduction and submit the draft cabinet paper to obtain the approval of the cabinet
of ministers for the same.

" 2.0 BACKGROUND

The Secretory of the Ministry of Water Supply & Estate Infrastructure Development (WS&EID) has
instructed NWSDB to revise the tariff giving advantages due to electricity tariff reduction to the
NWSDB customers.

Majority of electricity bill of the NWSDB is billed under the industrial category. However, NWSDRB
also has general purpose category for the premises such as RSC and Regional Offices, Customer Care
Centers etc. In the recent electricity tariff revision, it was observed that no reduction is given for the
;[ixed es and kVA charges. Reduction provided for the usage charge is 25.3% under the
Mﬂmba the effective reduction is about 15% for the total tentative
As per the recent statistics, the percentage of electricity cost against the total operational cost of
NWSDB is about 22%, Accordingly, the possible overall reduction of water tariff due to reduction of
Electricity Cost is about 3%. However, considering the reduction of costs in other factors such as fuel,
chemical and interest cost, NWSDB'p_rB’posed to reduce the tariff about by 5% (overall).
Accordingly, NWSDB was proposed 5% overall reduction to the NWSDB customers except Port &
Shipping group. Also this revision is not applied to Samurdhi & Tenement Garden Recipients as that
group has very less charges according to the 2009 NWSDB tariff, which were not increased
throughout the beriod until-today.

However, at the meeting held on 22.07.2024 at WS&EID, the Hon. Minister of WS&EID instructed to
give maximum benefit to the Major domestic, Schools and Government hospitals without revising
tariff of other tariff groups, since these three groups, were mostly impacted from the last two tariff
increase.

Accordingly, NWSDB revised the tariff and overall reduction in Major Domestic is 7%. However, for
consumption categories within 06-25, average bill reduction is about 9.5% and will be shared by
63% of domestic consumers out of 2.8 million of total domestic consumers as shown in the table
attached in Annex A. The overall reduction of the tariff is 5.94%.
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8.0 RECOMMENDATION

I ik recommended to;

*  Reduce the Water & Sewerage Tariff by 5.94% by distributing the reduction among Domestic
other than Samurdhi Recipients & Tenement Garden, Schools & Other Charitable Institutes,
and Government Hospitals. Proposed reduction of tariff against each group is as follows.

Proposed Average Reduction of Water Tariff

J Proposed
3 Average
No. | Tariff Gr
oup Reduction
(%)
1 Major Domestic (Domestic other than Samurdhi Recipients & 7
° Tenement Garden)
2 Government Hospitals 4.5 .
3 Schools & Qllaritable Institutions 6.3
Overall Average Reduction 5.94

e Spilt The Previous Tariff group “Schools, Religious and Charitable Institutions” as “Schools
& Charitable Institutions” and “Religious Institutions.”

e Approve the proposed Water & Sewerage Tariff in Annex 1 and Annex 2 respectively.

4.0 APPROVAL SOUGHT:

Approval of the Board of Directors is sought to :
¢ Implement the proposed water and sewerage tariff attached in Annex 1 and Annex 2, due to recent
reduction in Electricity Tariff and other costs as instructed by the Minister of WS&EID.
& e Submit a draft Cabinet memorandum to the Ministry of WS&EID (Annex 3)

DGM (CP) AddL.GM (P&P)

Addl.GM (F) General Manager
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Distribution of Tariff reduction among Consumption categories

ANNEX A

Decrease of Bill

Consumption units NEEEk o, Value
per month Customers o,

0-0 306,098 10.9% 0.0%

01-05 410,187 14.6% 6.3%

06-10 467,762 16.7% 9.5%

11-15 540,600 19.3% 10.0%

16-20 454,737 16.2% 9.3%

21-25 294,100 10.5% 8.7%

26-30 157,613 5.6% 8.0%

31440 116,812 4.2% 6.3%

41-50 31,225 1.1% 3.2%

51-75 17,071 0.6% 54%

76-100 3,278 0.1% 5.7%

Over 100 3,604 0.1% 6.3%
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I'nriff ‘Tables Existing vs Proposed after CEB Tariff revision Annex 1
1. Table 1: Domestic- Samurdhi & Tenement Garden Recipients
Current Tariff Proposed Tariff
Tariff Slabs
(Consumption No. of . Average Proposed i Proposed Proposed | Max Bill
units per Customers Usage S Monthly | Revenue | Usage SeRvice || AVeragE Tariff Increase%
month) AMWWMMMMV O%Mmm Bill (Rs) _Charges GMMMMu _SHMM.L% Revenue
. (Rs.) (Rs./Unit) (Rs) (Rs)

0-0 5365 0 100 100 536,469 0 100 100 536,469 0%
00-05 10306 5 100 115 1,185,149 5 100 115 1,185,149 0%
06-10 11640 10 100 155 1,804,124 10 100 155 1,804,124 0%
11-15 12727 15 100 220 2,799955 15 100 220 2,799,953 0%
16-20 10776 40 100 370 3,987,251 40 100 370 3,987,251 0%
21-25 6900 58 100 624 4,305,599 58 100 624 4,305,599 0%
26-30 3674 88 200 1104 4,055,959 88 200 1104 4,055,959 0%
31-40 2512 105 400 2005 5,037,004 105 400 2005 5,037,004 0%
41-50 621 120 650 3380 2,099,015 120 650 3380 2,099,015 0%
51-75 243 130 1000 6020 1,463,977 130 1000 6020 1,463,977 0%

COwr7s | 62 140 1600 11680 | 719245 | 140 1600 | 11680 | 719,245 0%
Note

- No reduction was proposed for this group since this has not been revised since 2009
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3. Public Stand Posts and Garden Taps

ﬁ Current Tariff Proposed Tariff
Tariff Slabs
Ancnm.cawmc: No. of Usage Servite Max. Lisize Beitite Max. —Eu.nmmm _bﬁnmmm

units per Customers Monthly Monthly | of Bill of Bill

month) _ AMMMWHV GMMMM.W Bill AM.M..NHV ﬂm‘“mm Bill Value Value
) ’ (Rs.) i (Rs.) Rs. %
0-0 1019 - 400 400 - 400 400 - 0%
01-25 141 60 400 1,900 60 400 1,900 - 0%
: 26-50 24 60 500 3,500 60 500 3,500 - 0%
izl 51-100 23 60 1000 7,000 60 1000 7,000 = 0%
\... .ﬂZ-NOD 15 60 1600 13,600 60 1600 13,600 - 0%
Over 200 11 60 | 2500 20,500 60 2500 20,500 - 0%

Note
- No reduction was proposed for this group
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5. Total Government Institutions & Industries other than BOI Zone Industries

- No reduction was proposed for this group

Current Tariff 4 Proposed Tariff
Tariff Slabs
(Consumption No. of i .
units per Clstoners Usage Service Monthly Bill Usage Service Monthly ?.n..nnmo of | Increase of
siianth) Charges Charge (Rs) Charges Charge Bill Bill Value | Bill Value
(Rs./Unit) (Rs.) ’ (Rs./Unit) (Rs.) (Rs.) Rs. %
0-0 4303 - 500 500 3 500 500 - 0.0%
01-25 6142 110 500 3,250 110 500 3,250 = 0.0%
26-50 1573 110 750 6,250 110 750 6,250 - 0.0%
51-75 753 110 1500 9,750 110 1,500 9,750 - 0.0%
76-100 431 110 1750 12,750 110 1,750 12,750 - 0.0%
101-200 818 110 2000 24,000 110 2,000 24,000 > 0.0%
201-500 753 110 3000 58,000 110 3,000 58,000 - 0.0%
501-1000 323 110 5000 115,000 110 5,000 115,000 - 0.0%
1001-2000 198 110 10000 230,000 110 10,000 230,000 - 0.0%
2001-4000 137 110 15000 455,000 110 15,000 455,000 - 0.0%
4001-10,000 90 110 30000 1,130,000 110 30,000 1,130,000 - 0.0%
10001-20,000 25 110 60000 2,260,000 110 60,000 2,260,000 - 0.0%
Over 20,000 9 110 - 130000 3,430,000 110 130,000 3,430,000 = 0.0%
Note
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7. Government Hospitals

Current Tariff proposed Tariff
Tariff Slabs No. of
(Consumption ; Usage Service : Usage Service Monthly Increase of Bill
Cust
units per month) i Charges Charge Ec-ﬂ-ﬂ._.u“ il Charges Charge Bill Value
(Rs./Unit) (Rs.) : (Rs./Unit) (Rs.) (Rs.) %

0-0 132 - 400 400 - 400 400 0.0%
00-05 122 100 400 900 95 400 875 -2.8%
06-10 68 100 400 1,400 95 400 1,350 -3.6%
11-15 41 100 400 1,900 95 400 1,825 -3.9%
16-20 19 100 400 2,400 95 400 2,300 4.2%
21-25 20 100 400 2,900 95 400 2,775 -4.3%
26-30 19 100 500 3,500 95 500 3,350 -4.3%
31-40 25 100 500 4,500 95 500 4,300 -4.4%
41-50 24 100 500 5,500 95 500 5,250 -4.5%
51-75 26 100 1,000 8,500 95 1,000 8,125 -4.4%
76-100 38 100 1,000 11,000 95 1,000 10,500 -4.5%
101-200 97 100 1,600 21,600 95 1,600 20,600 -4.6%
201-500 110 100 2,500 52,500 95 2 500 50,000 -4.8%
501-1000 49 100 4,000 104,000 95 pﬁw 99,000 -4.8%
1001-2000 40 100 7,500 207,500 95 7,500 197,500 -4.8%
2001-4000 33 100 12,500 412,500 95 12800 | 392,500 -4.8%
4001-10,000 34 100 25,000 1,025,000 95 975,000 -4.9%
10001-20,000 15 100 50,000 2,050,000 95 1,950,000 -4.9%
Over 20,000 6 100 100,000 3,100,000 95 100,000 | 2,950,000 -4.8%

Average 4.4% reduction was proposed
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9. Port & Shipping

Not revised
Tariff Slabs e Service
(Consumption Norof mx_mn._sm Charge 2 Monthly 7.:..2.»@...
apiis:per mouith Customers | Tariff (Rs.) Usage nrm_.mmm Service Charge Bill of Bill
(Rs./Unit) (Rs.) Value
(Rs) o
o
0-0 11 - - 500 500 0.0%
00-05 1 750 500 750 500 4,250 0.0%
06-10 - 750 500 750 500 8,000 0.0%
11-15 - 750 500 750 500 11,750 0.0%
16-20 2 750 500 750 500 15,500 0.0%
21-25 - 750 500 750 500 19,250 0.0%
26-30 - 750 500 750 750 23,250 0.0%
31-40 - 750 750 750 750 30,750 0.0%
41-50 = 750 750 750 750 38,250 - 0.0%
51-75 - 750 750 750 1,500 57,750 0.0%
76-100 - 750 1,500 750 1,750 76,750 0.0%
101-200 - 750 1,750 750 2,000 152,000 0.0%
201-500 1 750 2,000 750 3,000 378,000 0.0%
501-1000 1 750 3,000 750 5,000 755,000 0.0%
1001-2000 e 750 5,000 750 10,000 1,510,000 0.0%
2001-4000 1 750 10,000 750 15,000 3,015,000 0.0%
4001-10,000 1 750 15,000 750 30,000 7,530,000 0.0%
10001-20,000 = 750 30,000 750 60,000 15,060,000 0.0%
QOwer 20,000 = 750 60,000 750 130,000

Note: The tariff has not revised considering the regional port & Shipping tariffs
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Bulk Supply (Ctd.)
Current Tariff Proposed Tariff
AMHM“.HMW_”: Soint Increase Incresse
U Servi ;
anispecmonthy| CUSromers pes, 8 an_nM Monthly Bill | Usage Charges MM.Z_..M MonthlyBill | ofBin | ©°fBill
ges .y (Rs.) (Rs./Unit) = (Rs.) Value Value
(Rs./Unit) {(Rs.) (Rs.) %
Rs.
2001-4000 56 60 15,000 255,000 60 15,000 255,000 - 0%
4001-10,000 25 60 30,000 630,000 60 30,000 630,000 & 0%
10001-20,000 5 60 60,000 1,260,000 60 60,000 1,260,000 ) 0%
Over 20,000 ¥ 60 130,000 1,630,000 60 130,000 1,630,000 : 0%

Note - No reduction was proposed for this group
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4 decision of the Cabinet peeng held on 202200

09.

nn

Cabinet Paper N0.22/1101/611/001, a Memorandum dated
2022-07-29 by the Minister of Water Supply on "Introduction of
Cost Reflective Water Tariff" - (Cabinet decision dated 2022-07-04
on CP No0.22/0901/513/002 refers) the above Memorandum was
considered along with the observations of the Minister of Finance,
Economic Stabilization and National Policies. After discussion, it

was decided -
(i) to grant approval -

(a) to the proposal (4.1) in paragraph 4 of the
Memorandum, subject to taking action as stated
in the second sub-paragraph of paragraph | of
the observations of the Minister of Finance,
Economic Stabilization and National Policies;

(b) to the proposal (4.2) in paragraph 4 of the
Memorandum; and

(i) to instruct the Secretary, Ministry of Water Supply to
direct the Board of Directors of the National Water
Supply and Drainage Board to give due consideration
to the matters highlighted in paragraph 2 of the
observations of the Minister of Finance, Economic
Stabilization and National Policies and take
necessary action expeditiously.

Action by: My/Water Supply - above observations annexed.

Copied to: Secretary to the President - copy of Memorandum and
above observations annexed.
Secretary fto the Prime Minister - copy of
Memorandum and above observations annexed.
My/Finance, Economic Stabilization and National

Policies
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A decision of the Cabinet Meenng hew on 022.08.0¢

09. Cabinet

on CP No0.22/0901/513/002 re
considered along with the observations O
Economic Stabilization and National Policies.

Paper No0.22/1101/611/001, 8 Memorandum  dated
2022-07-29 by the Minister of Water Supply on "Introduction of
Cost Reflective Water Tariff" - (Cabinet decision dated 2022-07-04

was decided -

)

(i)

to grant approval -

(a) to the proposal (4.1) in paragraph 4 of the
Memorandum, subject to taking action as stated
in the second sub-paragraph of paragraph 1 of
the observations of the Minister of Finance,
Economic Stabilization and National Policies;

(b) to the proposal (4.2) in paragraph 4 of the
Memorandum; and

to instruct the Secretary, Ministry of Water Supply to
direct the Board of Directors of the National Water
Supply and Drainage Board to give due consideration
to the matters highlighted in paragraph 2 of the
observations of the Minister of Finance, Economic
Stabilization and National Policies and take
necessary action expeditiously.

Action by: My/Water Supply - above observations annexed.

Copied to:

above observations annexed.
Secretary to the Prime Minister - copy
Memorandum and above observations annexed.

fers) the above Memorandum was
f the Minister of Finance,
After discussion, it

Secretary to the President - copy of Memorandum and

of

My/Finance, Kconomic Stabilization and National

Policies
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Cabinet Memorandum
Observations of the Mimister of Finance, Economic Stabilization

& National policies
Ministry . Water Supply 3
Title and Date . Introduce of Cost Reflective Tariff.
29.07.2022

‘ Proposal/ Request : The approval of the Cabinet of Ministers is sought
to;
a) Implement the proposed Cost Reflective Tariff
| Revision to recover the recurrent operational cost
and the debt servicing liability of capital
investment commitment made by National Water
supply & Drainage Board (NWS&DB) as per
Annex 1 and Annex 2.
(Refer Annex 1: Proposed Water Tariff Revision,

Annex 2: Proposed Sewerage Tariff Revision)

b) Annual Revision of the Tariff to accommodate

escalation of production cost.

Observations .1 It is noted that the existing tariff structure of

w~ater was implemented in 2012 which does not
generate sufficient revenue at present 10 meet the
Flagenind ablinotinng of the NWSEDR sperially
for the debt service payments mainly due 10 the

depreciation of the rupee against the USD.
214
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Having considered the above, I agree with the
proposal Ne.4.1 of the Cabinet Memorandum
subject to increase the existing Unit Price of the
“Domestic  (Other  than Samurdhi)” reciplent
category by only 70 psreent while agreeing to the
proposed Service Charge. Further, 1 agree with the

proposal No.4.2 of the Cabinet memorandurm.

_ Moreover, it is emphasized that the NWS&DB

should adopt a strict expenditure control
mechanism to curtail the expenditure of the
NWS&DB while taking measures to improve its
operational efficiency and productivity of water

supply.

P QA y

Hon. Ranil Wi
Minister of Finance, Econ mic Stabilization
and National Policies

215

o



SQ oPoicH a@BPed ., ..
BT QUPBIGED DenD&a 4! |
MINISTRY OF WATE;R SUPPLY
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Cabinet Paper No. : 72022
* CABINET MEMORAN)UM

Introduction of j(__}bs't Reflective Tariff

'1. INTRODUCTION

. 1.1 The Memorandum submitted to- the
) Supply on the Introduction of Cost
4 and the Cabinet directed to resubmit
reflective option taking into curr NOT
impact to consumers and the financiai positi
3®6/22/0901/513/002). RS

as been taken up on 2022.07.04
andum with the best possible cost
on of the country with a minimum
of the NWSDB (Cabinet Decision No:

1.2 Further it is recommended t
Samurdhi beneficiaries, tenem
consumption limit. When the
apply the domestic tariff, -

for specialized categories such as
ind schools efc. for a designated
lhis limit, it is recommended to

1.3 This Memorandum is prepared based on the

) Iﬁmendations given by the Cabinet
of Ministers on 2022.07.04. 5 ;

1.4 National Water Supply & Drainage B
country’s population with pipe bom

{=l

) is presently serving 45% of the

“water at their doorstep. NWSDB meets its
recurrent expenditure on cost of mter-‘produ&_‘:ﬁﬁdn, the rehabilitation costs and also it is =2
expected to service a portion of debt (on “capital investment) through the revenue

/' generated from present water tariff,

1.5 Up until 2014, NWSDRB was able to do the service the debt portion vested as per the
refinancing policy 2016. [n the absence of the expected tarif? revision in 2014, Treasury
has equitized the debt servicing component of NWSDB. Even-beyond that, due to the
inability to increase the tariff, the Treasury had to provide additional finance to NWSDR
to meet its debt services since the year 2019 up to-date:

1.6 However, the last tariff revision requested in 2016, which was gazetted had not
being implemented. A committee was appointed to review the proposal by the Cabinet
Decision dated 14th August 2018. The said committee had studied the proposed tariff
and given recommendations. However, a tariff revision was not made up to-date.

A AL B

Raw e 4% T, T e oo ¥ e X
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L7 The cost of Operation and Maintenance (O&M) of walcer ind sewer supply schemes
are increasing with an unprecedented increase in last 2-3 years due to the global
pandemic and global recession due to declined éé()'ngmic aclivitics. llence, the negative
financial results ranging from LKR 508 Mn to LER 3,136 Mn were reported from the
year 2018 to 2021 except the year 2020 ' H'U'Wé\?_cr, up Lo date NWSDI was able to
manage the balance sheet usipg-_;-gggﬁ__ e collected by the incumbent taiiff’ (2012).
Nevertheless, covering even the O&Mcost of 2022 has become impossible with the
escalating costs of electricity, chelii.ic_g'is,Z-m'ate;:ia_ls___f.}tc.-used in day-to-day opcrational
activities. ; ' : '

1.8 The present domestic water
production cost where 87% of dor _
+ In comparison with the bottled w h has priced LKR.140.00 per one-
liter bottle, one liter of the pipe-bq of NWSDB tréated and delivered to

" the doorstep cost only 2 cents per ier the curent Sewer tariff covers only 36%
of the operational cost of sewe

ized and remains well below the
ay less than the cost of production.

2. JUSTIFICATION

2.1 Water tariff has two components: the usage «
operation and maintenance eosts;anc
services, meter maintenarice : ﬁéﬁﬁ
through 14 different tariff catego

social categories. In addition to |
Commercial and Industrial. Then se
consumers throughout the island.

2.2 The total consumer base of NWSDB has almost doubled from 2012 to 2022. In
addition to the Governments investment on capital, NWSDB also had to invest a huge
borrowed capital amounting to LKE 250

infrastructures for this service expansion leading t a considerable debt repayment
amount of LKR 43 billion since the year 2019 - 2021. Up until now, the NWSDB has
been supported by the Treasury for debt servicing of the capital investment on
infrastructure made by the NWSDB as the borrover. In order to undertake loan
repayments to local and foreign Banks/ Lenders as well as operate and maintain the
supply and related services to the consumers a full cost-reflective tariff revision is
essential,

Hariff has 3 categories; Domestic,
are given to approximately 20,000

2.3 The proposed water tariff revision is designed asa cost reflective tariff which will
accommodate all above costs. Three Scenarios; Scenzrio |- Recovery of Operational
Cost by NWSDB, Scenario 2- Operational Cost plus Debt Servicing related to NWSDB
as per re-financing policy of 2016 and Scenario 3- operational cost plus total -debt
servicing (NWSDB+ Treasury portion) is analyzed.

2.4 The pmposéd tariff revision will mainly targef the domestic and non-domestic
categories. No change in the usage charge of Samurdhi beneficiaries, tenement, schools
and religious places will be made except the incremen of the fixed charge of lowest four
block by LKR 20 to 50. '
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2.5 Currently for an average customer ihe ratio between the fixed charge and usage
charge 1s about 29%. Riit worldwidc wiler utilities’ practices relatively high ratios (eg:
India - 138%). Though accdrﬁméd&ting total debt repayment within the fixed charge is
the correct method, it will lead to a very high fixed onarze component. Therefore, the
proposed tariff was developed 1o balance the costs between usage and fixed charges.

3 PROPOSAL

3.1 In Sri Lanka 92% of the consumers are domestic consumers who consume 77% of
the water produced. 58% of domestic ‘consumers uses about 15,000 liters per month,
which is 500 liters or less of water ergay A household has to spend only about LKR
10 per day with current tariff, whereas the cost incurred by NWSDB is LKR 22.50 for
producing this amount of water. .. . o,

*3.2 The proposed tariff str
with the Scenario of debt s
resulted in a price of LKR 34
and fixed charge is 41%. Th
for the 10 year period, whi
of Central Bank, the-Nation
7.6% in 2020 and 45.3% in
covering 74% of operational cost

3.3 Pricing of the other
much higher than the pricing p

cost of water production together
DB (LKR 95.5 per 1000 liter) has
1dper day. The ratio between usage
lueiof-an average consumer is 230%
; gxﬁ%"@t of:"-12."-?-‘—3_{__g, As per the statistics
ridex (NCPI) variation in the country is
gggggse}vér tariff revision will ensure

4 APPROVAL SOUGHT -

Approval of the Cabinet of Mlm Sters .ﬁg_-l_i;fb; the fb]lowings;

4.1 to implement the ProposedCost R eetwe !T'zinﬁ‘_R;vision to recover the recurrent
operational cost and the debt servicing liability of capital investment commitment
made by NWSDB as per Annex 1 and-Annex 2.

(Refer-Annex 1: Proposed Water Tariff Revision,
Annex 2: Proposed Sewerage Tariff Revision)

4.2 annual revision of the Tariff to accommodate escalation of production costs.

Dr. Keheliya Rambulowella, (M.P.)
Minister of Water Supply

Date : 06} 3@},@2 . 2022
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Proposed Water Tariff

o Domestic - Other than Samurdhi Recipi

2 Tepement Garden
‘1';-.. .

No. of units | Service charge (Rs.)
0-5 _ : - 300.00
6-10 - 730000
P -15- 300.00
16-20 5 - 300.00
21-25 e 300.00
26-30 _../50000
3] =4y o 90000 '
4150, 2% T 2,400.00
51-175 2,400.00 |
75% 3,500.00
"o Domestic - Samurdhi Recip :
 No.ofunits .| ‘Service charge (Rs.)
0- 5 T -. Ty A ;-'} . A 1{}000
6-10 : 100.00
11-15 100.00
16 -20 100.00
21-25 100.00
26-30 200.00
31-40 400.00
41 - 50 650.00
51-75 1000.00
75< 140 1600.00
‘4 Domestic — Non Samurdhi Tenement Garden
No. of units Unit price (Rs./Uni) | Service charge (Rs.)
0-5 8 10000
6-10 11 100.00 |
11-15 20 100.00 |
16 - 20 40 | 100.00 |
21-25 58 100.00
26-30 88 200.00
31-40 105 400.00
41-50 120 650.00
51-75 130 1000.00
[75< 140 1600.00
Page 2
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o Schools and Religious Institutions

No. of Units Unit Price (Rs/Unit) Semfgsc)h”gc
(0.5 [ 50.00
6-10 65.00
11-15 z 70.00
16-20 80.00
21-25 _100.00
26-30 200.00
31 - 40 - 400.00
41-50 650.00
"51-75 1,000.00
75< 1,600.00

o Non-domestic Tariff

- Service Charge
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Category - (Refer Table! Below)
Commercial oy 2 01
Industries under Small & 02
Medium Enterprises (SME) |
Industries other than SMEand | 03
Govemment Institutions A%
Expoit Processing Zones of the |- 04
Board of Investment ‘
Shipping 05
Bulk Supply 25 06
Public Stand Posts and Garden 07
Taps ' SR e
Government Hospitals .69 08
h Table 1
1
o of mlic Service Charge Table (in Rs.)

- 01 02 03 04 05 06 | 07 08
0-25 300.00 300.00 300.00 300.00 300.00 300.00 | 300.00 | 3'30.0(ﬂ
26-50 575.00 525.00 550.00 575.00 600.00 550.00 500.00 500.00 |
51-75 1,150.00 1,050.00 1,100.00 1,150.00 1,200.00 1,100.00 | 1,000.00 1,000.00
76 -100 1,150.00 1,050.00 1,100.06 1,150.00 1,200.00 1,100.00 | 1,000.00 1,000.00
101 - 200 1,840.00 1,680.00 1,760.00 1,840.00 1,920.00 1,760.00 | 1,600.00 1,600.00
201 - 500 2,875.00 2,625.00 2,750.00 2,875.00 3,00000 | 2,750.00 | 2,500.00 2,500.00

501 - 1000 4.600.00 | 420000 4400.00 | 4,600.00 | . 480000 | 4400.00 | 2,500.00 | _4,000.00
1001 - 2000 8,625.00 7,875.00 8,250.00 8,625.00 9,000.00 8,250.00 | 2,500.00 | 75,000.00
2001 - 4000 14,375.00 13,125.00 | 13,750.00 | 14,375.00 15,000.00 | 13,750.00 | 2,500.00 | 12,500.00
4001 - 10000 28,750.00 | 26,250.00 | 27,500.00 | 28,750.00 [ 30,000.0 | 27,500.00 | 2,500.00 [ 25,000.00
10001 - 20000 | 57,500.00 | 52,500.00 | 55,000.00 | 57,500.00 60,000.00 | 55,000.00 | 2,500.00 | 50,000.00

| Over 20000 115,000.00 | 105,000.00 | 110,000.00 | 115,000.00 | 120,000.00 | 110,000.00 | 2,500.00 | 100,000.00 |
“age o
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Proposcd Sewerage Tariff

1.0 Domestic Tariff

Units | Usagc;Rs. \ service charge(Rs)
1-10 - i 1_“_'5-@7 200.00
1-20 X 30@ ' _ 300.00
125 5 s e 300.00

i 130 ' - 30000

| 140 60
1-50 300.00
>50 300.00

 institutions, Religious Institutions,
groceries, take ways, tourist hotels,

2.0 Commercial Tariff (Gover |
Private& Government h@ssaftal's-!;__.N

guest houses, Condominiums) o
L S e Monthly Service
Water Cousumption (cq-.m_.) : Charges(Rs.)
-0-10 1,000.00
11-50 A BN e 2,000.00
51 - 500 1o s SEER 5,000.00
over 500 ' 88.00 40,000.00

3.0 Industrial Tariff

» Tariff for Usage Monthly Service
Water Consumption (cu.m.) ( Rs.per cum.) Charges(Rs.)
0-10 88.00 1,000.00
11-50 88.00 2,000.00
51-500 94.50 5,000.00
over 500 94.50 40,000.00

Pagn 1 of ”
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l Annex t&m

REPORT ON

REVISION OF TARIFF FOR THE WATER AND SEWERAGE
SERVICES OF NWSDB FOR RECOVERY OF OPERATION AND
MAINTENANCE COST AND DEBT SERVICES

March 2023

2023.03.09
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REPORT ON REVISION OF WATER TARIFF

1.0 BACKGROUND

The prevailing Water Supply and Sewerage Tariffs have been implemented since September
2022. Although NWSDB proposed the cost recovery tariff in 2022, the Cabinet of Ministers
approved a subsidized tariff which was able to recover the then Operation and Maintenance
expenses only. As a result, NWSDB will loose LKR 8 Bn from the billing income from the major
domestic category.

However, due to the recent revision of CEB tariff (February 2023) and current inflation have
caused significant increase of operation and maintenance expenses of water supply and
sewerage schemes.

Further, due to the current economic situation of the country, NWSDB was compelled to serve
the relevant debt liabilities as per the prevailing financing policy (Cabinet decision on
27.01.2016).

Hence, the necessity of implementing the cost reflective tariff is obvious and this Report is
prepared to present the re-calculated water tariff proposal taking above changes into account.

In order to emphasize the debt service amount against the tariff increase the scenario of
operation cost recovery also has additionally been presented here for comparison only.

2.0 Debt Service and O&M Cost Forecast

According to the present economic scenarios, the debt services of NWSDB have been estimated
as follows.

Table 1: Debt Service Scenario for Year 2023

Description NWSDB Portion Treasury Portion
Local (LKR Mn) 24,540 13,329
Foreign (LKR Mn) 7,678 22,443
Total (LKR Mn) 32,218 35,772

Table 2: Estimated O&M Cost for Year 2023

[ Year [ NWSDB O&M Cost (LKR Mn) N

Personal Cost 1 17,757 .4
16,000.0

Electricity Cost
Chemical Cost
Other Cost (fuel, hiring vehicle,

RH, etc,)
T(_)lal
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Following Assumptions were made.
* Exchange rate for 1 USD = 325 LKR both 2022 and 2023 thereafter increase of 5% as per
the past average

* Exchange rate for 1 EURO = 360 LKR both 2022 and 2023 thereafter increase of 5% as per
the past average

* Percentage increase of Electricity cost according to the recent revision is considered as
60% compared to the December 2022 electricity cost.

3.0  Proposed Tariff Revision

3.1 Scenario 1: Recovery of Operational Cost Only

The increase of usage charges upto the consumption of 25 units per month in domestic except
“Samurdhi”and Tenement Garden is sufficient to recover the O&M cost.

b)

* Domestic Tariff (except ‘Samurdhi’ & Tenement categories)

Consumption | *Tariff Implemented from Sep 2022 Proposed Revision (to recover O&M
Units per Cost only)
Month

Usage Service Average Usage | Service | Average | Increase

Charges Charge Monthly Charges | Charge | Monthly | of Bill

(Rs./Unit) (Rs.) Bill (Rs./Unit) | (Rs.) Bill Value

(Rs.) (Rs.) %

00-05 20 300 360 40.00 | 300.00 420 17%
06-10 27 300 481 50.00 | 300.00 650 35%
11-15 34 300 637 60.00 | 300.00 930 46%
16-20 68 300 909 80.00 | 300.00 1290 42%
21-25 99 300 1,342 100.00 | 300.00 1750 30%
26-30 150 900 2,590 150.00 | 900.00 3000 16%
31-40 179 900 3,785 179.00 | 900.00 4195 11%
‘\ 41-50 204 2,400 7,200 204.00 | 2400.00 7610 6%
51-75 221 2,400 11,093 221.00 | 2400.00 11503 4%
Over 75 238 3,500 20,795 238.00 | 3500.00 21205 2%

No revision required for service charges and usage charges of other tariff categories.

The calculated revenue is LKR 58.9 Bn which is sufficient cover the O&M Expenditure only.
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3.2 Scenario 2: Recove
The debt servicing co
interest component of Board Borrowed and Treasur

e Domestic -

ry of Operational Cost + Debt Servicing Related to NWSDB
nsidered here will cover the

NWSDB liability of capital investment and

y Borrowed projects.

‘Samurdhi’ Tariff & ‘Non Samurdhi Tenement Garden’ Tariff

No increase was proposed for Samurdhi and Non Samurdhi Tenement Garden Tariff.

Current Tariff for Domestic Samurdhi Recipients & |
Non Samurdhi Tenement Garden Category
Consumption units per (Not Increased)
month Usage Charges Service Average .Monthly
(Rs./Unit) Charge Bill
(Rs.) (Rs.)
00-05 5 100 115
06-10 10 100 155
11-15 15 100 220
16-20 40 100 370
21-25 58 100 624
i 26-30 88 200 1,280
B 31-40 105 400 2,005
41-50 120 650 3,380
il 51-75 130 1000 6,020
76-100 140 1600 11,680
B Over 75 140 1600

* Domestic Tariff (except

‘Samurdhi’ & Tenement categories)
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Current Tariff Proposed Revision
Consr:mptlon Usage | Seivice Average Haape Service Average Int:re:ase
units per Monthly Monthly of Bill
Charges | Charge : Charges Charge ;
oMY Resomit) | (Re) | Bl (Rs./Unit) | (Rs) e
(Rs.) i (Rs.) %
00-05 20 300 360 60 400 580 61%
06-10 27 300 481 80 400 940 95%
11-15 34 300 637 100 500 1,500 135%
16-20 68 300 909 110 600 2,130 134%
21-25 99 300 1,342 130 1000 3,140 134%
26-30 150 900 2,590 160 1200 4,080 58%
31-40 179 900 3,785 180 1500 5,600 48%
41-50 204 2400 7,200 210 3000 9,050 26%
51-75 221 2400 | 11,093 240 3500 13720 | 24%
76-100 238 3500 | 20,795 270 4000 23,850 15%
Over 100 238 | 3500 300 4500 | -

1)

Q.



¢ Non-domestic Tariff

Category Tariff Table | Current Usage | Proposed
in Gazette Charge Usage Charge
25.08.2022 (LKR/Unit) (LKR/m3)
Public Stand Posts and Garden
Taps(51,52,53) Table 4 15.00 60.00
Schools, Religious & Charitable 6.00 (0-40)
Institutions(12,15,81,85,83,84) Table 5 | 16.00 (over 41) 60.00
Government Institution & Industries Other
Than SME(60,61,62,64,73) Table 6 82.00 110.00
Government Hospitals(63) Table 7 69.00 100.00
Small & Medium Industries(75) Table 8 78.00 110.00
Commercial
Institutes(65,70,71,80,79,82,77,98] Table 9 116.00 150.00
Port & Shipping(72,78) Table 10 670.00 750.00
BOI Approved Industries(74) Table 11 85.00 150.00
Bulk Supply(90,91) Table 12 30.00 60.00

Service Charges were revised for lower consumption slabs only and Revision of Service Charge
for Non Domestic Categories are given in below tables.

Public Stand Post & Garden Taps

Slab Current Usage Current Proposed Proposed
Charge Service Charge | Usage Charge | Service Charge

(LKR/Unit) (LKR) (LKR/Unit) (LKR)

00-25 15 300 60 400

26-50 15 500 60 500

51-100 15 1,000 60 1,000

101-200 ; 15 1,600 60 1,600

Over 200 15 2,500 60 2,500
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Schools, Assisted Schools, Religious and approved Charitable Institutions

Slab Current Usage Service Proposed Usage Proposed
Charge Charge Charge Service Charge
(LKR/Unit) (LKR) (LKR/Unit) (LKR)

00 - 05 6 50 60 400

06 - 10 6 65 60 400
11-15 6 70 60 500

16 - 20 6 80 60 600
21-25 6 100 60 1000
26 - 30 6 200 60 1200
31-40 6 400 60 1200
41-50 16 650 60 2400
51-75 16 1000 60 2400
Over 75 16 1000 60 3500

Tariff for Governiment Institutions & Industries which are not categorized under Small &

Medium Enterprises

Slab Current Usage | Service Charge Proposed Proposed
Charge (LKR) Usage Charge | Service Charge
(LKR/Unit) (LKR/Unit ) (LKR)
00-25 82 300 110 500
26-50 82 550 110 750
51-75 82 1,100 110 1,500
76 - 100 82 1,100 110 1,750
101 - 200 82 1,760 110 2,000
201 - 500 82 2,750 110 3,000
501 - 1,000 82 4,400 110 5,000
1,001 - 2,000 82 8,250 110 + 10,000
2,001 - 4,000 82 13,750 110 15,000
4,001 - 10,000 82 27,500 110 30,000
10,001 - 20,000 82 55,000 110 60,000
Over 20,000 82 110,000 110 130,000
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Tariff for Government Hospitals

Slab Current Usage Current Proposed Proposed
Charge Service Charge | Usage Charge Service
(LKR/Unit) (LKR) (LKR/Unit ) Charge
(LKR)
00-25 69 300 100 400
26-50 69 500 100 500
51-75 69 1,000 100 1,000
76 -100 69 1,000 100 1,000
101 - 200 69 1,600 100 1,600
201 - 500 69 2,500 100 2,500
501 - 1,000 69 4,000 100 4,000
1,001 - 2,000 69 7,500 100 7,500
2,001 - 4,000 69 12,500 100 12,500
4,001 - 10,000 69 25,000 100 25,000
10,001 - 20,000 69 50,000 100 50,000
Over 20,000 69 100,000 100 100,000
Tariff for under SME Industries
Slab Current Usage Current Proposed Proposed
Charge Service Usage Charge Service
(LKR/Unit) | Charge (LKR) | (LKR/Unit) | Charge (LKR)
00-25 78 300 110 500
26-50 78 525 110 750
51-75 78 1,050 110 1,500
76 - 100 78 1,050 110 1,750
101 - 200 78 1,680 110 2,000
201 - 500 78 2,625 110 3,000
501 - 1,000 78 4,200 110 5,000
1,001 - 2,000 78 7,875 110 10,000
2,001 - 4,000 78 13,125 110 15,000
4,001 - 10,000 78 26,250 110 30,000
10,001 - 20,000 78 52,500 110 60,000
| Over 20,000 78 105,000 110 130,000
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Tariff for SOE, Commercial Premises, Tourist Hotels/Guest }

Commercial and Private Institutions, Commercial non VAT |

Premises, Mixed Development and Bowser Supply

Slab Current Current Proposed
Usage Charge Service Usage Charge
(LKR/Unit) | Charge (LKR) | (LKR/Unit)
00-25 116 300 150
26-50 116 575 150
51-75 116 1,150 150
76 - 100 116 1,150 150
101 - 200 116 1,840 150
201 - 500 116 2,875 150 ),
501 - 1,000 116 4,600 150 )
1,001 - 2,000 116 8,625 150 10),
2,001 - 4,000 116 14,375 150 15,008 %
4,001 - 10,000 116 28,750 150 30,000
10,001 - 20,000 116 57,500 150 60,000
Over 20,000 116 115,000 150 130,000
Tariff for Ports Cities & Shipping
Slab Current Current Proposed Proposed
Usage Charge Service Usage Charge | Service Charge
(LKR/Unit | Charge (LKR) | (LKR/Unit) (LKR)

00-25 670 300 750 500
26-50 670 600 750 750
51-75 670 1,200 750 1,500
76 - 100 670 1,200 750 1,750
101 - 200 670 1,920 750 2,000
201 - 500 670 3,000 750 3,000
501 - 1,000 670 4,800 750 5,000
1,001 - 2,000 670 9,000 750 10,000
2,001 - 4,000 670 15,000 750 15,000
4,001 - 10,000 670 30,000 750 30,000
10,001 - 20,000 670 60,000 750 60,000
Over 20,000 670 120,000 750 130,000
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Tariff for BOI Approved Institutions

Slab Current Current Proposed Proposed
Usage Service Usage Service
Charge Charge (LKR) Charge Charge
(LKR/Unit ) (LKR/Unit) (LKR)
00-25 85 300 150 500
26-50 85 575 150 750
51-75 85 1,150 150 - 1,500
76 - 100 85 1,150 150 1,750
101 - 200 85 1,840 150 2,000
201 - 500 85 2,875 150 3,000
501 - 1,000 85 4,600 150 5,000
1,001 - 2,000 85 8,625 150 10,000
2,001 - 4,000 85 14,375 150 15,000
h 4,001 - 10,000 85 28,750 150 30,000
10,001 - 20,000 85 57,500 150 60,000
Over 20,000 . 85 115,000 150 130,000

Tariff for Bulk Supply of Water to Local Authorities & CBOs

Slab Current Current Proposed | Proposed Service
Usage Service Usage Charge (LKR)
Charge Charge Charge
(LKR/Unit) (LKR) (LKR/Unit )
00-25 30 300 60 500
26-50 30 550 60 750
51-75 30 1,100 60 1,500
76 - 100 30 1,100 60 1,750
101 - 200 30 1,760 60 2,000
- 201 - 500 1 30 2,750 60 3,000
b 501 - 1,000 30 4,400 60 5,000
1,001 - 2,000 30 8,250 60 10,000
2,001 - 4,000 30 13,750 60 15,000
4,001 - 10,000 30 27,500 60 30,000
10,001 - 20,000 30 55,000 60 60,000
Over 20,000 30 : 110,000 60 130,000
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Existing Sewerage Tariff

The existing sewerage tariff is implemented under three ca tegories as below.

Domestic Tariff: This tariff shall apply to sewerage services provided to premises for

domestic purposes.

Water Consumption (m?) Usage Sewerage Tariff Monthly Service Charge
(Rs/m?) (Rs.)
00-10 01.50 200.00
01-15 02.00 200.00
01-20 03.00 300.00
01-25 03.50 300.00
01-30 05.50 300.00
01-40 08.50 300.00
| 01-50 11.00 300.00
Over 50 13.50 300.00

.

Commercial Tariff: Government & Private Educational Institutions, Religious
Institutions, Private & Government Hospitals, Non State Institutions, Shops, Groceries,
Take aways, Tourist Hotels, Guest Houses, Condominiums and any other than Domestic

and Industrial.

Water Consumption (m?) | Tariff for Usage (Rs/m?) Monthly Service Charge
(Rs.)
00-10 67.50 1,000.00
11-50 67.50 2,000.00
51-500 88.00 5,000.00
Over 500 88.00 40,000.00

Industrial Tariff: This tariff shall apply to sewera ge services provided to premises for

mass production purposes

Water Consumption (m%) | Tariff for Usage (Rs/m?) Monthly Service Charge
(Rs.) Ala
0-10 88.00 1,000.00
11-50 88.00 2,000.00
51-500 94.50 5,000.00
Over 500 94.50 40,000.00

237



Proposed Sewerage Tariff

For categories are introduced for the proposed sewerage tariff as shown below.

Domestic & Condominium Tariff

Water Proposed Sewerage Monthly Service
Consumption Tariff Charge
(cu.m.) ( LKR/ cu.m.) (LKR)
0-5 10 250
1-10 10 400
1-15 15 400
1-20 22 500
1-25 25 500
1-30 30 500
1-40 35 600
1-50 45 600
>50 55 900

Commercial Tariff (Private Educational Institutions / Private & Government

Hospitals/ Government & Non - Government Institutions / Shops/ Groceries/ Take
ways / Tourist Hotels/ Guest Houses

Water Consumption (cu.m.) Proposed Sewerage | Monthly Service |
Tariff Charge
(LKR/ cu.m.) (LKR)
00-5 130 500
06-10 130 1,000
11-25 130 2,000
- 26 — 50 130 3,000
51-75 130 4,000
76 -100 130 5,000
101 - 200 130 10,000
201 - 500 130 20,000
501 - 1000 130 30,000
1001-2000 130 40,000
2001-4000 130 50,000
over 4000 ) 130 60,000
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Industrial Tariff

Water Consumption Proposed Sewerage Monthly Service
(cu.m.) Tariff Charge
(LKR/ cu.m.) (LKR)
00-5 130 500
06-10 130 1,000
11-25 130 2,000
26 - 50 130 3,000
51-75 130 4,000
76 - 100 130 5,000
101 - 200 130 10,000
201 - 500 130 20,000
501 - 1000 130 30,000
1001-2000 130 40,000
2001-4000 130 50,000
over 4000 130 60,000
Government Schools & Religious Places
Water Consumption | Proposed Sewerage Monthly Service
(cu.m.) Tariff Charge
( LKR/ cu.m.) (LKR)
00 - 10 88 1,000
11-25 88 2,000
26 - 50 88 3,000
51-75 95 5,000
76 - 100 95 10,000
101 - 200 95 15,000
201 - 500 95 20,000
over 500 95 40,000

Forecast of O&M cost, Debt service and Revenue generation for the next consecutive years

Year | Unitcost | O&M cost | Debtservices | Total cost Total Profit/loss
(LKR/m?) (LKR (LKR Billion) (LKR Revenue | (LKR Billion)
Billion) Billion) (LKR
Billion)
2023 134.10 56.8 .32.2 89.0 86.8 (2.2)
2024 134.70 64.4 299 94.3 92.0* 2.3)
2025 132.80 72.1 27.2 | 993 | 9700 (2.3)

*Assumptions: 250,000 new domestic connections will be given in the

Impact on Life-line bill (15m?)
Monthly Bill Value - 1700.00 LKR, an increment of 141%
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4.0 Summary

C
Consumption A::Z;: Proposed Average e
its ly Bill (LKR % 1
u::onlt;fr Monthly Bill Monthly Bill ( ) (LKR) o Increase
(LKR).

0-0 300 400 100 33%
01-05 360 580 220 61%
06-10 481 940 459 95%
11-15 637 1,500 863 135%
16-20 ‘ 909 2,130 1,221 134%

\

21-25 T1,342 3,140 1,798 134%
26-30 2,590 4,080 1,490 58%
31-40 3,785 5,600 1,815 48%
41-50 7,200 9,050 1,850 26%
51-75 11,093 13,720 2,627 24%

>75 20,795 23,850 3,055 15%

Note:

o Average consumption of each slab is considered
o VAT is not included
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UPPLY & DRAINAGE
ICITY BOARD TARIFF REDUCTION

CABINETMEMORANDUM

RIVISION OF TARIFF FORTHE NATIONAL WATER S
HOARD(NWSDB) DUE TO CEYLON ELECTR
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Heading and Date

FProposul/ Request

Observatlons

PR ML

© Revision of Tariff for the Naticnal Water Supply and

Drainage Board (NWS&DH) due to Ceylon Electricity
hoard tarif reduction,

08.08.2024

. The approval of the Csbinet of Ministers is sought to

implement the proposed waler and sewerage tariff attached
in Annex 1 and Annex 2 duc to the recent reduction in
clectricity wariff and other costs and in accorﬁance with the
Cabinet  approved water and sewerage  ariff  policy,

guidelines and formula.

It is noted that, the Cabinet of Ministers by their decision
No. 24/1273/61 17131 dused 15.07.2024 has decided not tw

fevise the water rariff during the year 2024,

R S i



69)

U112389181 Capiret Dffics goons fon ay

However, having considered the reduction of the clectricity
cost along with the reduction of other related costs of the
production of water, | agree with the reduction of the water
and  sewerage ariff as annexed in  the Cabinct

Memorandum.

[IRIINg

Ranll Wickremesing
Minister of Finance, Hconomic Stabilization and
National Policies
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A decision of the Cabinet Meeting heid on 2023-07-17

10.

Cabinet Paper No.23/1184/611/018, a Memorandum  dated
2023-06-22 by the Minister of Water Supply and Estate
Infrastruciure Development on wRevision of Tariffs made by the
National Water Supply and Drainage Board" - (Cabinet decision
dated 2022-08-08 on CP No.22/1101/611/001 refers) the above
Memorandum Wwas considered along with the following, at this
meeting:

the observations of the Prime Minister dated
2023-07-04;

(I1) the observations of the Minister of Finance,
Economic Stabilization and National Policies dated
2023-07-04;

(ITT) the further observations dated 2023-07-17 submitted
by the Minister of Finance, Economic Stabilization
and National Policies in this regard; and

V) the further clarifications made by the Minister of
Water Supply and Estate Infrastructure Development
on the recommendations in the Memorandum.

After discussion, it was decided -
(i) to grant approval -

(a) to implement the water tariff revisions for
other categories as Pper the tariff structures
indicated under Table Nos. 2, 3 and 4, except
those for the Domestic Category indicated
under Table No.1, in Annex-1 attached to the
Memorandum;

(b) to implement the sewerage tariff revisions
proposed through the tariff structures indicated
in Annex-2 attached to the Memorandum;

Contd./02-
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A decision of the Cabinet Meeting held on 2023-07-17

f -02-

(¢) toimplement the water tariff structure proposed
for the Domestic Category indicated in Table
No.l in Annex-2 attached to the further
observations of the Minister of Finance,
Economic Stabilization and National Policies
dated 2023-07-17 referred to at (III) above;

(d) to provide provisions of Rs.10 billion by the

General Treasury to settle the loans to be paid

for local banks, taking into consideration the

financial difficulties encountered by the

= National Water Supply and Drainage Board:;
i and

(i)  to direct the Secretary, Ministry of Water Supply and
Estate Infrastructure Development to take note of the
matters stated in paragraphs 03 and 04 of the further
observations of the Minister of Finance, Economic
Stabilization and National Policies dated 2023-07-17
pertaining to the recommendations in sub-paragraphs
4.2 and 4.4 of paragraph 4 of the Memorandum
respectively, and pursue action accordingly.

Action by: My/Finance, Economic Stabilization and National
Policies - observations of the Prime Minister annexed.
’ My/Water Supply and Estate Infrastructure
Development - above observations annexed.
Chairman, National Water Supply and Drainage
Board - copy of Memorandum and above observations
annexcd.

Copied to: Secretary to the President - copy of Memorandum and
above observations annexed.
Secretary to the Prime Minister - observations of the
Minister of Finance, Economic Stabilization and
National Policies dated 2023-07-04 and 2023-07-17
annexed.

Checked by ; lﬁr . |
DX
X

251




& @oth HEWE
Gatrnauiar g sw eodsd
Prime Minister of Sri Lanka

SoBnnl
PMO/DEV (ii)/PA/01/CM-21/2023

4Oy el RBPues

GRom0e@B T EE u@é@q‘m wo Of 'c:aa_ac uaé;fgme PRl A q@;ﬁw;o»m:a
R Y e m@uaqm (24 &@uﬁmm (-Jdmcca 881 8g w7y coan mﬁq i
em:fazs)c.a iz

2023.0622 -

Ao s

g8 qnpa@@é o) emad eam qmein, qam@m Wy GLg e
e E® annB o8 poEee 0@ ch gl wux 5060
eiGites HECO 0D .0 outdn weoaddn B B0 SHOE
ABufe s 208.

ews'qaam (2.9.)
2godrms - o
2023.07.'04_

252




e . 45‘
o €eE, qeoES@za e3G0B0en 5w BB HBess ep@ozsmao@aca
e PP, Qurmenany o mAIUTG wHpD CHAws QETEMmEST SIENIDE &

MINISTRY OF FINANCE, ECONOMIC STABILIZATION AND NATIONAL POLICIES

Snedod b, emigd C, Glswsvaw, Garqpiy 01, The Secretariat, Colombo 01,
8 @owd G5 i, Sri Lanka.
R 011-2484500 oueded edd 2080 )
SIISURNBLD 011-2484600 Gipremsupssy » 011-2448823 Esnamnugemb www.treasury.gov.lk
Office 011-2484700 Fax Website
8ea Qoo MF/PE/CM/2023/133  &e® geoo CP 23/1184/611/018 &acw laf}-.[)'l.2023
sieugl @ev 2 1og @0 . Pag
My No Your No Date
Cabinet of Memorandum
Observations of the Minister of Finance. Economic Stabilization and
~==xlvallons ol the IVIINISTEr of ¥inance. f.conomic dtabilization and
o National Policies
Ministry . : Water Supply and Estate Infrastructure Development
Heading and Date . Revision of Tariffs by the National Water Supply &

Drainage Board

22.06.2023

Proposal/ Request : The approval of the Cabinet of Ministers is sought for the
following proposals;
4.1 Implementation of the proposed tariff structure to
recover the recurrent operational cost and the debt
: servicing liability of the NWS&DB's capital
. investment commitment, as detailed in Annex | and

Annex 2.

4.2. The Ministry of Finance, Economic Stabilization and
National Policies the Ministry of Water Supply and
Estate Infrastructure Development and the NWSDB
together, to prepare a water tariff policy and water
tariff formula in line with Sri Lanka's commitment

under the ADB policy-based loan programme.

4.3. The Treasury to allocate sums to settle an outstanding

interest amount of Rs 7.7 billion owned by the
/ NWS&DB to local banks.

T

! :f ., A
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Observations

44. The Treasury to support the NWS&DB and the

Ministry of Water Supply and Estate infrastructure
Development in their negotiation with local banks to
restructure the NWS&DB's existing local debt and for
the NWS&DB to seek such external support and
expertise in restructuring its debt in accordance with

Government policy

This is further to my observations dated 04.07.2023
and the Note submitted to the Cabinet of Ministers on
10.07.2023 (Annex |) on the above matter, the
following are agreed with respect to the tariff

proposed in the above Cabinet Memorandum.

01. To implement the proposed Tariff structure for the
water and scwerage system in the above Cabinet
memorandum excluding the Domestic Category and
replace it with the water tariff structure as proposed

by the General Treasury in Annex 2.

02. Having considered the financial constraints of the
National Water Supply and Drainage Board
(NWS&DB), the General Treasury agrees to finance
Rs. 10 billion in order to settle the outstanding loans

due to the local banks.

03. I reiterate the observations dated 04.07.2023 with
respect to the proposal No. 4.2 of the Cabinet
Memorandum. Moreover, it is emphasized the above
tariff should be subject to bi-annual revisions based
on the changes of electricity tariff and other factors
which has a significant impact on the determination
of tariff structure.
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04. With respect to the Proposal No 4.4, it is informe
that the General Treasury will extend its support to
the, NWS&DB in order to restructure the existing
local banks loans while it i of the view that the
external expertise Support in  this regard is not

necessary as this will incur additional expenses to the
NWS&DB.

Ranil Wickre esin

Minister of Finance, E onomic Stabilization and
National Policies
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[

No. of Units User Charge (Rs.) ‘ Service Charge (Rs.)

R 0 " 300 j

01-05 60 300

6-10 80 300

11-15 100 300 o

16-20 110 400 il

21-25 130 500 |

T 26-30 160 600 |
1 31-40 180 1,500
| 41~ 50 210 3,000
; 51-75 240 3,500
76-100 270 4,000
i Over 100 300 4,500
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MINISTRY OF FINANCE, ECONOMIC STABILIZATION AND NATIONAL POLICIES

Bmegn® mboge, etmgd 01, GFwevsld, Gemapiory 01, The Secretariat, Colombo 01,

& @B SRV Sri Lanka.
mbomes 011-2484500 oeesed @D gdHbs
SIERISUB0ELD 011-2484800 BsremsumEsy p 011-2449823 Bsnsugsiio www.treasury.gov.k
Office 011-2484700 Fax Website
S oo ME/PE/CM/20 48 qousaa 2 /611/01 8> o4 .07.2023
e } CM2023/133 300 % ] CP23/i184/611/01 85, ¢
My No Your No Date

Cabinet Memorandum

Observations of the Miniéter of Finance, Economic Stabilization and
—_— e —— ey e JlaVilLalluiL allld
National Policies

Ministry : Water Supply and Estate Infrastructure Development
Ieading and Date : Revision of Tariffs by the National Water Supply &
Drainage Board
22.06.2023
Proposal/ Request : The approval of the Cabinet of Ministers is sought for the

following proposals;

4.1 Implementation of the proposed tariff structure to
recover the recurrent operational cost and the debt
servicing liability of the NWS&DB's capital
investment commitment, as detailed in Annex | and

Annex 2.

4.2. The Ministry of Finance, Economic Stabilization and
National Policies the Ministry of Water Supply and
Estate Infrastructure Development and the NWSDB
together, to prepare a water tariff policy and water
tariff formula in line with Sri Lanka's commitment

under the ADB policy-based loan programme.

4.3. The Treasury to allocate sums to settle an outstanding
interest amount of Rs 7.7 billion owned by the
NWS&DB to local banks.
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4.4, the Treasury to support the NWS&DB and the
Ministry of Water Supply and Hstate infrastructure
Development in théir negotiation with local banks to
restructure the NWS&DB's existing local debt and for
the NWS&DB fo scek such external support and
experlise in restructuring its debt in accordance with

Government policy

Observations - 1. It is observed that the existing tariff does not generate
sufficient cash flows for the National Water Supply
and Drainage Board (NWS&DB) to cover the

increased operational and maintepance cost as well as

loan repayment which includes the unpaid local banks
debt of Rs. 12 billion as at December 2022.
Therefore, it is vital to enhance cash flows of the
NWS&DB to address those issues.

Accordingly. having considered the proposal No. 4.1
and 4.3, following options are submitted.

Option |

If the proposed tariff in the 4.1 of the Cabinet
Memorandum is implemented, it will generate a
revenue of Rs. 84 billion per annum which is

adequate to cover the operational and maintenance

expenses and the debt servicing of local banks of Rs.
24 billion for the year 2023. At this juncturc, it is not
necessary to allocate a sum of Rs. 7.7 billion by the
General Treasury as requested in paragraph 4.3 of the
Cabinet Memorandum.

However, the General Treasury observes that, the
proposed tariff in the Cabinet memorandum is nol in
consistent with the government’s current cost
reflective tariff policy. Accordingly, the following

option is also proposed (Annex 1).
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Ortion 2

Amendment is proposed in line with the above cost
reflective tariff policy mainly for the domestic
category to recover the unit cost of production. In
additit-m, for the Samurdhi and Non-Samurdhi
Tenement Gardens, a subsidized tariff is proposed to
recover the variable cost of production per unit. It 1s
observed that, these categories constitute of 92
percent of the total consumers who consume 76
percent of the total supply of water per annum.
However, other categories were not amended since
the proposed tariff for this categories in the Cabinet
memorandum is cost reflective. With the above
option, it is estimated that a revenue of Rs. 77 billion
will be generated per annum. Further, the expected
cash-flows of option 2 will create a Rs. 7 billion of
financial gap which will be provided by the General
Treasury. Therefore, it is agreeable to the proposal
No. 4.3 of the Cabinet memorandum with the
amended Tariff structure by the Treasury as proposed

above (in option 2).

02. T have no objection in implementing the proposal
No. 4.2 of the Cabinet Memorandum,

03. With respect to the proposal No 4.4, it is informed
that the General Treasury will extend its support to the,
NWS&DB in order to restructure the existing local
banks loans while it is of the view that the external
expertise support in this regard is not necessary as this

will incur additional expenses to the NWS&DB.

R:uml chkremesmﬂ e

Mlmster of Fmance, “conomic Stabilization and
National@plicies



Proposed Tariff Structure of the General Treasury for Domes

1.1 Domestic Category — Comparison between the proposed ta

Tenement Gardens

Annex 1

tic, Samurdhi and Non-Samurdhi

riff of the NWS&DB and the General

Treasury
' NWS&DB Proposal | Treasury Proposal i
i i |
T I [ T
1 luAverage '.Proposedmmpo?ed, Monthly | Unit !:Proposed'[?pof‘e u;iil Y1 Unit l
Slabs | Usage | tariff 1 Service | gt value | cost | tariff l R | cost
l s ®Rs) | Charge ®Rs.) Rs) (Rs.) Charge | Value " (Rs)
E 1 (Rs.) '| ®s) ! (Rs.) 5 B
| 0105 3 60 400 580 | 193 60 300 480| 180
6-10 8 80 400 940 | 118 80 300 840 105!
11-15| 13 100 500 1,500 115 100 300 | 1,300 | 100,
16-20 | 18, 110 600 2130 118 110 400 | 1930, 107
21-25| 23 130| 1000| 3140| 137 130| 500 | 2640] 115
26-30 | 28 160 | 1,200, 4,080 | 146 160 | 600 | 3,480 124
31-40 | 38 180 1,500 6,140 | 162 180 | 1,500 | 6,140 152
T41-50 | 48 2101 3,000 0,680 | 202 210 3,000 9,680 202|
|51-75| 65 240| 3500| 14200| 218 240 | 3,500 14,200 218
[76100 | 88 | 270 | 3000| 20610| 234|  270| 4000 20610 | 234l

1.2 Samurdhi and Non-Samurdhi Tenement Gardens - Comparison b

NWS&DB and the General Treasury

etween the Proposed tariff of the

_ ' [ NWS&DB Proposal ’ Treasury Proposal :]
ll I_Average Propcsed]ipmpo.“d Monthly | Unit IProposedIPmPc? gt Mor}thly Unit *
. Slabs | Usage | tariff Service | iyl value | cost | tariff Service | Bill cost
l | m3 | Re) | B | Rs) | Rs) | (Rs) Charge | Value | pg) |
,_ 1 (Rs.) ) | ®s) | Re) | Re) | (Rs)
| 01-05 3 5 100 115 38| 5 200 2151 7
| 6-10 8 10 100 15| 19| 10 350 | 405 s1|
[11-15 [ 13 15 100 20| 17 15| 550 670 52
[16-20| 18 40 | 100 370 21 40 750 | 1,020 57
{21-25| 23 58| 100 624 27 58 900 | 1,424 62|
126-30 | 28 88| 200 1,104 39 88| 1000 1,904 &8
|31-40 | 38 105 400 2320 6l 105, 1500| 3,420 90|
[41-50 [ 48 120 650 3740 78|  120| 3,000] 6,09 127]
51-75 | 65 130| 1,000| 6280 97| 130, 3500 | 8780 135!
76-100 | 88 140 1600| 8880 101 7 140] 4,000} 12,400} 141
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Annex §
Table 1 — Water Tariff for Domestic Category proposed by the General Treasury
| No. of Units | I;Iser Charge (Rs.) l Service Charge (Rs.)
s ! — A e
o e 5
6-100 | 80 300
11-15 100 - VL A
16-20 | 110 400
21235 130 T 500 |
T 26-30 160 L 600 | <@
31-40 5 180 e 1,500
 41-50 =' 210 3,000
51-75 240 3500
76-100 270 ,. 4,000 |
Over 100 300 | 4,500 »
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4A [ em00e: (1) edews - B Eo wimnzifm sEiddnt dmoded ¢ Beve o0 vgw - 2022.08.25

@il - wendGeEds

medn qumdae 01

o/’ eBwde wiednd @i @edDr wiednd
1./ dmmae di.
00-05 5.00 100.00
06-10 10.00 100.00
11-15 15.00 100.00
16-20 40.00 100.00
21-25 58.00 100.00
26-30 88.00 200.00
31-40 105.00 400.00
41-50 120.00 650.00
51-75 130.00 1,000.00
750 &8 140.00 1,600.00

@l - eBKDEdY cw By e vid

otdy eendc 02

o o wlnde oidnd 8o et oitdnd
i/ dmma .
00-05 20.00 300.00
06-10 27.00 300.00
11-15 34.00 300.00
16-20 68.00 300.00
21-25 99.00 300.00
26-30 150.00 900.00
31-40 179.00 900.00
41-50 204.00 2,400.00
51-75 221.00 2,400.00
750 &8 238.00 3,500.00
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I emooe: (1) sdiw - § oz uhm=fn eéidind dndded ¢85 Beou ved oo - 2022.08.25

5A

©aedS - 3&2¢TEB exndm Oy S

ol ewm@c 03

S omm

eSwder oieind

&8l @it @dnd

g1/ Smme o7
00-05 08.00 100.00
06-10 11.00 100.00
11-15 20.00 100.00
16-20 40.00 100.00
21-25 58.00 100.00
26-30 88.00 200.00
31-40 105.00 400.00
41-50 120.00 650.00
51-75 130.00 1,000.00
759 &8 140.00 1,600.00

oUig TE DR Lo cerm EUE ma®

i guew 04

wBndes v BB et nind
dom 085D
ot/ doms ot

00-25 15.00 300.00

26-50 15.00 500.00
51-100 15.00 1,000.00
101 - 200 15.00 1,600.00
2018 &8 15.00 2,500.00

mdn eep@as 05

Sded i, dded comm o, eeBn ew gdBe Sk by dbed endy YHLILHD

Jom Oehm

00-05
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0A I emade: (I) edgw - § o uimsiSs =erdinl dodded ef Bers od ogwe - 2022.08.25

Z e8wmden 18 @8 edin ea_dzgi)
g1/ doma .
06-10 6.00 65.00
11-15 6.00 70.00
16-20 6.00 80.00
21-125 6.00 100.00
26-30 6.00 200.00
31-40 6.00 400.00
41-50 16.00 650.00
51-75 16.00 1,000.00
750 9B 16.00 1,600.00

gded mumm eo 5o 0 Qs 888im DeIded grmes embn Dbeisin.

;tdnp cenda 06

P a—— slndes eitind @ofin @edis eutind
St/ e It
00-25 82.00 300.00
26-50 82.00 550.00
51-75 82.00 1,100.00
76-100 82.00 1,100.00
101-200 82.00 1,760.00
201-500 82.00 2,750.00
501-1,000 82.00 4,400.00
1,001-2,000 82.00 8,250.00
2,001-4,000 82.00 13,750.00
4,001-10,000 82.00 27,500.00
10,001-20,000 82.00 55,000.00
20,000 == 82.00 110,000.00
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I @0 () edges - § oo yhmdfn w@iden? dmndded ¢5 Bevs 0100 vmw - 2022.08.25

TA

gded eddod

i gan@a 07

gom veam

wBude @sdnd

@8m ee3d) oednd

1./ Emma O1.
00-25 69.00 300.00
26-50 69.00 500.00
51-75 69.00 1,000.00
76-100 69.00 1,000.00
101-200 69.00 1,600.00
201-500 69.00 2,500.00
501-1,000 69.00 4,000.00
1,001-2,000 69.00 7,500.00
2,001-4,000 69.00 12,500.00
4,001-10,000 69.00 25,000.00
10,001—20,00b 69.00 50,000.00
20,000 ¢ &8 69.00 100,000.00

»tdy eendc 08

8o s» 8ls of@e mrwiel gupes C nbess (Under SME)

I R—— olnds vidnt @8s et mdnd
di./ goma ot

00-25 78.00 300.00
26-50 78.00 525.00
51-75 78.00 1,050.00
76-100 78.00 1,050.00
101-200 78.00 1,680.00
201-500 78.00 2,625.00
501-1,000 78.00 4,200.00
1,001-2,000 78.00 7,875.00
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8A I emude: (1) edgw - 8 com ghmsIfm w@idint smodded ¢f Devs 0wl vyw - 2022.08.25

sBunden meSnd 8w euts ®dnd
dmm vem
o1/ e di.
2,001-4,000 78.00 13,125.00
4,001-10,000 78.00 26,250.00
10,001-20,000 78.00 52,500.00
20,0000 8 78.00 105,000.00

ey ponda 09
Uidad cd@nbdeus! Gunt@n O punm. el aud Usdtns 1D, Wethdm enidd vy Sednm, 89 Gdlum,
elod »r ezodeln punm, mind mbacie - o BE soa 8 A e endm HEY ponm, 8GAE iy sin
deo oede® oy agnd nom dee Snd S5,

P wbnde oent @8 el odnd
g/ Sma di.
00-25 116.00 300.00
26-50 116.00 575.00
51-75 116.00 1,150.00
76-100 116.00 1,150.00
101-200 116.00 1,840.00
201-500 116.00 2,875.00
501-1,000 116.00 4,600.00
1,001-2,000 116.00 8,625.00
2,001-4,000 116.00 14,375.00
4,001-10,000 116.00 28,750.00
10,001-20,000 116.00 57,500.00
20,0000 o4& 116.00 115,000.00
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9A

:8m etdtn s Ldxs mod

My guepae 10

eSwden wiednd

iy oty ®idnd

e s o/ Sz ai.
00-25 670.00 300.00
26-50 670.00 600.00
51-75 670.00 1,200.00
76-100 670.00 1,200.00

101-200 670.00 1,920.00
201-500 670.00 3,000.00
501-1,000 670.00 4,800.00
1,001-2,000 670.00 9,000.00
2,001-4,000 670.00 15,000.00

4,001-10,000 670.00 30,000.00

10,001-20,000 670.00 60,000.00

20,000 && 670.00 120,000.00

prewits dedcosl ¢ndn moualts gibly wei ebn dew wede

ol e 11

don oam

uBwom vidnd

@i edin viednd

O Soma Gt

00-25 85.00 300.00

26-50 85.00 575.00
51-75 85.00 1,150.00
76-100 85.00 1,150.00
101-200 85.00 1,840.00
201-500 85.00 2,875.00
501-1,000 85.00 4,600.00

277
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gon 0D

obudes odnd

&l el oidnd

di./ dmwma dt.
1,001-2,000 85.00 8,625.00
2,001-4,000 85.00 14,375.00
4,001-10,000 85.00 28,750.00
10,001-20,000 85.00 57,500.00
20,000 & &8 85.00 115,000.00

oo Saews] bdee el

mtdy eon®a 12

eBmoen mEnd

@8m 6880y widnd

dom 0em i i "
00-25 30.00 300.00
26-50 30.00 550.00
51-75 30.00 1,100.00
76-100 30.00 1,100.00
101-200 30.00 1,760.00
201-500 30.00 2,750.00
501-1,000 30.00 4,400.00
1,001-2,000 30.00 8,250.00
2,001-4,000 30.00 13,750.00
4,001-10,000 30.00 27,500.00
10,001-20,000 30.00 55,000.00
20,000 & 98 30.00 110,000.00
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A [ emnde: (1) edew - § o gHMBFo &N Sndded &3 Boos 0ed sge - 2023.08.02
) e8woes ©1nind &lfim el wredns
iy ;.. menes az,

06-10 10.00 100.00
11-15 15.00 100.00 .
16-20 40.00 100.00
21:25 58.00 100.00
26-30 88.00 200.00
31-40 105.00 400.00
41-50 120.00 650.00
51-75 130.00 1,000.00

752 g8 140.00 1,600.00

ol eun® H9b 02 (gewe go 10, 11, 13, 16, 18, 19)

®anesd

- 2@d0EIBy wy O B v d

abmaes orslpd) Elm el weinE
e T e g,
00-05 60.00 300.00
06-10 80.00 300.00
11-15 100.00 300.00
16-20 110.00 400.00
21-25 130.00 500.00
26-30 160.00 600.00
31-40 180.00 1,500.00
41-50 210.00 3,000.00
51-75 240.00 3,500.00
76 - 100 270.00 4,000.00
100 o &8 300.00 4,500.00
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I ezodes: (1) edee - 8 Gozn gdmdgn w@din? dudded ¢85 Beve vd sgw - 2023.08.02

@il aun® DY 03 (gewle gom 51, 52, 53)
et EE DAY, cLum SC DHE 6 e I¢ DHY (@8swifn wES) \/

) o8poes wielpd @l weldr orefnd
T OERm
&t/ o o7
00- 25 60.00 400.00
26 -50 60.00 500.00
51-100 60.00 1,000.00
101-200 60.00 1,600.00
2000 & 60.00 2,500.00

dded ew Jded cumm LIdmE), @vdn wy SdBe dOim, Jded THED GWHNESDHD B CIN CHINCID PICSDD

@y aup® SQY 04 (gevlg go» 12, 15

. 81, 85) /

s8mden vsn @8 culth mdnd
S osh di./ Smme (78
00-05 60.00 400.00
dﬁ -10 60.00 400.00
11+15 60.00 500.00
16-20 60.00 600.00
21-25 60.00 1,000.00
26-30 60.00 1,200.00
31-40 60.00 1,200.00
41-50 60.00 2,400.00
51-75 60.00 2,400.00
752 98 60.00 3,500.00

My aune LU 05 (gewg gqem 60, 61, 62, 64, 73, 75)

Jded smunm wn peaeidn gulls new olessn 1o v DU

2000EE DIcimE &8 eddl) wipd
iz eEH
Ji.- s Uz
00-25 110.00 500.00
26-50 110.00 750.00
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y ; 28ndes wicdnd iz el DITDE
e 7./ elzmamis .

51-75 110.00 1,500.00
76-100 110.00 1,750.00
101-200 110.00 2,000.00
201-500 110.00 3,000.00

501-1,000 110.00 5,000.00
1,001-2,000 110.00 10,000.00
2,001-4,000 110.00 15,000.00
4,001-10,000 110.00 30,000.00

10,001-20,000 110.00 60,000.00
20,0002 &¢& 110.00 130,000.00
r 4

mtdy awn® Lo 06 (yetdg gom 63)
sded ecind /

I — &Owoes wedgd B ety Il
Tr.s eneac .
00-25 100.00 400.00
26-50 100.00 500.00
51-75 100.00 1,000.00
76-100 100.00 1,000.00
101-200 100.00 1,600.00
201-500 100.00 2,500.00
501-1,000 100.00 4,000.00
1,001-2,000 100.00 7,500.00
2,001-4,000 100.00 12,500.00
4,001-10,000 100.00 25,000.00
10,001-20,000 100.00 50,000.00 :
20,000 © 2,8 ) 100.00 100,000.00 —I
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3 aEn® Bed 07 (Gew qom 65, 70, 71, 74, 77, 79, 80, 82, 98)
01858 wdliveus SwHen O menm, JEeO FeT UsUWIE gICDD, WetHdD ewfod sv Begdon, pecidn
wibun nE DUSITD, 8y wdtus, sOn D&Y W eLIgEED P, mmud Dlice - Ony D¢ gvs 89 ag

B @EVED HGE men, ¥ac Oy ey dee 9l ww IO wg) Iew B 558,

" e8wdes orelpe G ecdds oIBpo
EEAR S 01" e a5,

00-25 150.00 . 500.00
26-50 150.00 750.00
51-75 150.00 1,500.00
76-100 150.00 1,750.00
101-200 150.00 2,000.00
201-500 150.00 3,000.00
501-1,000 150.00 5,000.00
1,001-2,000 ' 150.00 10,000.00
2,001-4,000 ' 150.00 15,000.00
4,001-10,000 150.00 30,000.00
10,001-20,000 150.00( 60,000.00
20,000 v w(@ 150.00 130,000.00

oy asn® £ 08 (gedlg gom 72, ?\8/

0m el sm Do HHO

e (e obedes woedpE bl Gty PIiRE
07 Emencs 5.
00-25 750.00 500.00
26-50 750.00 750.00
51-75 750.00 1,500.00
76-100 750.00 1,750.00
101-200 750.00 2,000.00
201-500 ' 750.00 3,000.00
501-1,000 | | 750.00 5_.060..{']0
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1,001-2,000 750.00 10,000.00
2,001-4,000 750.00 15,000.00
4,001-10,000 750.00 30,000.00
10,001-20,000 750.00 60,000.00
20,0002 48 750.00 130,000.00
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00-25 60.00 500.00
26-50 60.00 750.00
51-75 60.00 1,500.00
76-100 60.00 1,750.00
101-200 60.00 2,000.00
201-500 60.00 3,000.00
501-1,000 60.00 5,000.00
: 1,001-2,000 60.00 10,000.00
2,001-4,000 60.00 15,000.00
4,001-10,000 60.00 30,000.00
10,001-20,000 60.00 60,000.00
20,000 o &q 60.00 130,000.00
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The Gazette of the Democratic Socialist Republic of Sri Lanka

EXTRAORDINARY

eox 2398/19 - 2024 gewisdy ®e 21 18 Q¢ - 2024.08.21
No. 2398/19 - WEDNESDAY, AUGUST 21, 2024

(Published by Authority)

PART I : SECTION (I) — GENERAL

Government Notifications
NATIONAL WATER SUPPLY AND DRAINAGE BOARD LAW, No. 2 OF 1974

Notice under Section 84

NOTICE is hereby given in terms of Section 84 of the National Water Supply and Drainage Board Law No. 02 of 1974 that
the following tariffs will be revised with effect from the 21st day of August 2024, from all the consumers supplied with water
from the water supply schemes of the National Water Supply and Drainage Board.

This notice replaces the notice appearing in the Gazerte Extraordinary No. 2343/28 dated 02nd August, 2023 in
respect of the water tariffs with effect from the Olst day of August 2023 and applicable to all consumers who are supplied
water by the National Water Supply and Drainage Board.

JEEvAN THONDAMAN,
Minister of Water Supply & Estate Infrastructure Development.

Ministry of Water Supply & Estate Infrastructure Development,
Battaramulla,
16th of August, 2024

1 A- (5 42525 - D9 ((IK:2024)
This Gazette Extruvrdinary can be downloaded jfrom www . documents gov.Jk
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Part 12 Sec. (1) - GAZETTE EXTRAORDINARY OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA - 21.08.2024

Monthly water bill of any premises includes, in addition to the water charges, monthly service charges, Other Charges
and applicable taxes. water bill generally displays only the total monthly charge and if necessary consumer can request the
water bill with separate VAT/SVAT Invoices with prior registration with the Nationa) Water Supply and Drainage Board.

All consumers are categorized as per following table for easy identification and adoption of different Tariffs.
|Note :- One Unit shall be defined as one cubic meter. (1,000 Liters)]

Consumer Category 2 3 o . . Proposed
s ? No.

G Type of premises included Customer Tariff No. & Tariff Table
Domestic - Samurdhi Water Provided to Households | » 14-Tenement Garden

o : of Samurdhi Recipients 3 17-Re-settlement Condominium UDA ;
Recipients & : : , Tariff Table 01
Tenement Gardens & Tenement Gardens For » 20-Domestic Samurdhi

g Domestic Purposes. % 24-Tenement Samurdhi

» 10-Domestic

11-Board Quarters

% 13-Government Quarters
% 16-Board Quarters - Ambatale Tariff Table 02
¥ 18-Condominium

% 19-Embassy Residence - Domestic_Non

Y

Water Provided To
Households, other than those
of Samurdhi Recipients &
Tenement Garden

Domestic other than
Samurdhi Recipients
& Tenement Garden

VAT
. . | » 51-Stand Posts
public Stand Posts ;‘:g:’; g;‘;‘t’;‘;‘z‘ggﬁ: E:b:c » 52-Garden Taps Tariff Table 03
P » 53-Stand Post (C.S.)

Religious Institutions Water provided to Religious . .. ;o
gious In . g » R1-Religious Institutions

and .\Tt_m F"rom lnsmu?lonls and Non Profit 85 - Non Profit Organizations Tarifl Table 04
Organizations Qrganizations
3 60-Government Institutions
: . 3 61- :
Government Institution | Water provided to . g;-?;?ge
& Industries Other | Government [nsHtuTIOns 5 64-Premises of Local Authority Tariff Table 05
Than BOI1 Zone & Industries which are not © 3. Industries ( Non SME)
‘ Industries categorized under BOI Zone | o TS—Smali & Mediih lndﬁstries{Under
'| Industries \ SME) E
Water provided to essential
2 ; ¥ 12-Sc
I Schools & Assisted purpose of Schools, Assisted : '; 5 i“‘::?;; Schools
Schools and Charitable Schools, and Government 5 88 G(.J\fcrnm ' - ovedl Charifable
Institutions . Approved Charitable T ¢ PR ¢
| Institutions. |
i s ————
: ' Water provided to ; .
! 108 p L . . - 3— s 5
Government Hospitals | Government Hospitals | 63-Hospitals |
L I _ e m I
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Consumer Category s : . Preposed
Type of premises included Customer Tariff No. & Ta
P ype of premises incl e iff | riff Table

Commercial Institutions
& BOI Zone Industries

Water provided to SOE,
Commercial Premises,
Tourist Hotels/Guest Houses,
BOI Zone Industries, Other
Commercial and Private
Institutions. Commercial Non
VAT Institutions, NWSDB
Premises and Bowser Supply

» 65-SOE

¥ 70-Commercial Institutes
% 71-Tourist/Guest

» 74- BOT Zone Industries
¥ 77- Mixed Developments

VAT

> 80-Other Commercial and Private
Institutions

> 82-NWSDB premises

> 98-Bowser

% 79-Embassy Premises -Commercial_Non Tariff Table 08

o Suppiy of Water to Ships » 72-Shipping ‘
Port & Shipping calling, over at Ports / Harbors 3 78-Port City Tariff Table 09
[ o & Port City
[ e R il [ it 1
TARIFF TABLES FOR DIFFERENT CATEGORIES OF WATER SUPPLY
Tariff Table 01 - (Category 14, 17, 20, 24)
Tariff for Samurdhi Recipients & Tenement Garden
No. of units Usage Charge Rs./Unit Monthly Service Charge Rs.
| 00-05 5.00 100.00
06-10 10.00 100.00
11-15 15.00 100.00
16-20 40.00 100.00
21-25 58.00 100.00
26-30 88.00 200.00
31-40 105.00 400.00
41-50 120.00 650.00
51-75 130.00 l 1,000.00
L Over 75 140.00 [ 1.600.00

Tariff for Domestic Other Than Samurdhi Recipients & Tenement Garden

Tariff Table 02 - (Category 10, 11, 13, 16, 18,19)

r- No. of units Usage Charge Rs./Unit ‘ Monthly Service Charge Rs.
00-05 50.00 l 300.00 4\
06-10 | 70.00 | 300.00 \
s | 90.00 | 300.00

|

293

ol



4A | em0es : (1) e8¢ - B Eozn gion=ifs werdil Smided of Boow ol vyw - 2024.08.21
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No. of units Usage Charge Rs./Unit Monthly Service Charge Hs.

16-20 100.00 400.00
21-25 120.00 . 500.00
26-30 150.00 600.00
31-40 170.00 1,500.00
41-50 195.00 ) 3,000.00
51-75 225.00 3.500.00
76-100 250.00 4,000.00
Over 100 280.00 4.500.00

Tariff Table 03 - (Category 51, 52, 53)
Tariff for Public Stand Posts, Garden Taps and Public Stand Posts (CS)

No. of units Usage Charge Rs./Unit Monthly Service Charge Rs.
00-25 60.00 400.00 .
26-50 ' 60.00 500.00
51-100 60.00 1,000.00
101 - 200 60.00 1,600.00
Over 200 60.00 2,500.00

Tariff Table 04- (Category 81, 85)
Tariff For Religious Institutions and Non Profit Organizations

No. of units Usage Chairge Rs./Unit Monthly Service Charge Rs.

00-05 60.00 400.00

06-10 60.00 400.00

11-15 60.00 500.00

16-20 60.00 600.00

21-25 60.00 1.000.00 .
26- 30 60.00 1.200.00 9
31-40 60.00 1,200.00

41 -50 60.00 2,400.00

51-175 : 60.00 : 2,400.00

Over 75 60.00 3,500.00

Tariff Table 05 - (Category 60, 61, 62, 64, 73, 75)
Tariff for Government Institutions & Industries Other Than BOI Zone Industries

No. of units Usage Charge Rs./Unit ! Monthly Service Charge Rs.
00-25 110.00 i 500.00 .
26-50 . 110.00 | 750.00 {
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No. of units Usage Charge Rs./Unit Monthly Service Charge Rs.
51-75 110.00 1,500.00
76-100 110.00 1,750.00
101-200 110.00 2,000.00
201-500 110.00 3,000.00
501-1.000 110.00 5,000.00
1,001-2,000 110.00 "10,000.00
2,001-4.000 110.00 15,000.00
4,001-10.000 110.00 30,000.00
10,001-20,000 110.00 60,000.00
Over 20,000 110.00 130,000.00

Tariff Table 06- (Category 12, 15, 88)
Tariff For Government & Assisted Schools and Approved Charitable Institutions

No. of units Usage Charge Rs./Unit Monthly Service Charge Rs.
00 - 05 55.00 400.00
06-10 55.00 400.00
11-15 55.00 500.00
16-20 55.00 600.00
21-25 55.00 1,000.00
26 -30 55.00 1,200.00
31-40 55.00 1,200.00
41 -50 55.00 2,400.00
51-75 55.00 2,400.00
Over 75 55.00 3.500.00

Tariff Table 07 - (Category 63)
Tariff for Government Hospitals

No. of units l Usage Charge Rs./Unit Monthly Service Charge Rs.

00-25 95.00 400.00
26-50 95.00 500.00
51-75 95.00 1,000.00
76-100 95.00 1,000.00
101-200 95.00 1,600.00
201-500 95.00 2,500.00
501-1,000 95.00 4,000.00
1,001-2,000 95.00 7,500.00
2,001-4,000 95.00 12,500.00
4.001-10,000 95.00 25,000.00
10.001-20,000 | 95.00 50,000.00

Owver 20,000 | 95.00 ) 100,000.00 i
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Industries,
SDB Premises,

Tariff for SOE, Co mercial Premises, T
Other Commercial and rivate Institutions, 0 mercial Non
Mixed Dev d Bowser Supply

1.750 .00
2,000 00
4 1 0,000,00 .
15 .000.00
/ ¢
60,000.00
/m,neom

Tariff Table 09 - (Category 72,78)
ts City & Shipping

Tariff for Por
1,5{}0.00
W
3.000.00
5.000.00
0.000.00

2
tf“"
3|8

10 - (Categor¥ 90,91)

Tariff Table
Bulk sopplY

Tariff for
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No. of units Usage Charge Rs./Unit Monthly Service Charge Rs.
76-100 60.00 1,750.00
101-200 60.00 2,000.00
201-500 60.00 3.000.00
501-1,000 60.00 5,000.00
1,001-2,000 60.00 10,000.00
2,001-4,000 60.00 - 15,000.00
4,001-10,000 60.00 30,000.00
10,001-20,000 60.00 60,000.00
Over 20,000 60.00 130,000.00

Miscellaneous Charges and Conditions

1;

New Service Connections:
The cost of providing a new service connection will be levied from the consumer.

Customers who do not use water at all during a particular month are charged at minimum monthly service charge and
VAT Amount.

If a meter is found to be out of order or if it is removed for repairs or calibration, the consumption, of water during the
time that the meter is not available to record consumption, shall be calculated according to the average rate of daily
consumption obtained during any three no’s of successive readings without immediate month preceding the removal
of meter or the meter becoming defective.

Testing of water meters at the request of consumers:

The fee for testing of water meters at the request of the consumers shall be determined by the General Manager of the
National Water Supply and Drainage Board, based on costs incurred for the testing of such meter. If on testing such
meter it is proved that the meter had been over/under registering by more than 02% of the correct consumption, this
fee will be refunded and bill(s) should be revised based on complaint date.

Incentive for prompt Payment:
Consumers paying their water bills within 14 days from the date of issue of the bill will be given a rebate of 1.5%
(Or amount determined periodically by the General Manager of the National Water Supply and Drainage Board) on

the value of the bill. Arrangements are available for consumers to deposit money with the Board in advance to meet
the cost of water bills.

Surcharge for delay in Payment:

Customers are expected to pay the bill within a period of 14 days from the date of receipt of the bill. If consumers
fails 1o settle the water bill within a period of 30 days from the date of receiving a bill, an additional charge of 2.5%
(Or amount determined periodically by the General Manager of the National Water Supply and Drainage Board) on
the value of the bill per month shall be made for the balance outstanding from the date the bill was issued.

Disconnection of Service Connections:

The General Manager of the National Water Supply and Drainage Board shall have the power to disconnect the service
connection of consumers, whose bills are in arrears for a period of more than 30 days.
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8.

12.

13.

Re-Connection Fee:

The fee for re-connecting the supply, after the service has been disconnected, shall be determined by the General
Manager of the National Water Supply and Drainage Board, based on the costs incurred for such re-connection.

Bowser charge excludes costs incurred for transport and other overheads. As well as service charges in table No. 08
also are not applied for bowser supply.

A customer who is not registered for e-billing shall pay an amount determined periodically by the General Manager

of the National Water Supply and Drainage Board for the “Environmental Conservation Fund”™.

. Ifany officer/employee who authorized by the General Manager of the National Water Supply and Drainage Board visits

to the customer house and collects the water bill fee, customer shall pay a “convenience fee” determined periodically
by the General Manager of the National Water Supply and Drainage Board.

Electricity bill and any other costs that are presently borne by the National Water Supply and Drainage Board on
secondary pumping systems that were developed by the government organizations, say National Housing Development
Authority, Urban Development Authority, etc. to supply water to occupants of housing schemes shall be fully paid
to National Water Supply and Drainage Board by the occupants of the particular housing scheme in addition to the
water tariff.

Violation of Regulations:

If any regulation, under which the water supply has been provided, is violated by any consumer, action will be taken
under the relevant provisions of the National Water Supply and Drainage Board Law No. 02 of 1974, the National
Water Supply and Drainage Board (Amendment) Act, No. 13 of 1992 or any other subsequent amendment to the
legislation.

EOG 08 - 241
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Committee Report on Revision of Water Tariff
1.0 Background

The proposed tariff revision was submitted to the approval of Cabinet Ministers on
04.07 2022. Further two discussions were held with the officials of Public Enterprises on
31.05.2022 and 30.06.2022 regarding the proposed tariff revision.

Report No: 04 is prepared to accommodate comments and feedback received from the
officials of Public Enterprises and also to accommodate Item (iii) of the Cabinet Decision
dated 04.07.2022. (Annex I). '

Item (iii
“To give a concessionary rate to categories such as “Samurdhi, Religions and Schools

etc; for a specific quantity of water. For quantities above this amount revised rate for
domestic categories to be applied as a minimum”.

2.0 Debt Service and O&M Cost Forecast

Note: When compiling the present corporate plan, the following debt services have been
estimated considering the economic scenarios in 2020.

Table 1: Debt Service Scenario (Corporate Plan 2020-2025)

Year NWSDB Debt Service (LKR) R
Year 2022 22,959,000,000 |
Year 2023 21,665,000,000 |
Year 2024 20,318,000,000 ____
Year 2025 20,308,000,000 ;

Note: According to the present (2022) economic scenarios, the debt services of NWSDB have
heen estimated as follows.

Table 2: Debt Service Scenario (Revised - @n 06.06.2022

! Description | NWSDB Portion Tr;asury Portion - Total
| Year 2022 27,304,328,405.66 31,593,368,110.57 | 38,897,696,516.23
' Year 2023 27,438,871,089.26 | 37,841,817,178.99 | 63,280,688,26825
! — H — _‘ — ._'_.....;.. - _-._: — — ....._......._._.._,__:*_ ,_ 1
| Year 2024 26,312,603,315.01 | 40,567,508,451.26 |  66,880,111,766.27 |
| Year 2025 25,478,087,173.05 | 41,641,372,571.46 | 67,119,459,744.51 |
Page 2
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Table 03: O&M Cost Forecast

Following Assumptions were made.

3.0

Year NWSDB O&M Cost (LKR)

Year 2022 37.496,448.800.00
Year 2023 42,044.354.720.80
Year 2024 46,350,623.894.72
Year 2025 50.169.591,703.35

Exchange rate for 1 USD = 370 LKR both 2022 and 2023 thereafter increase of 10%

as per the past average

Exchange rate for 1 EURO = 390 LKR both 2022 and 2023 thereafter increase of
% as per the past average

Considered Fuel cost increment and Electricity cost increment are 300% and

100% respectively.

Tariff Scenarios

Scenario 1: Recovery of Operational Cost by NWSDB (No debt serwclng by

NWSDB)
Slab Current unit price Current Service chg. Proposed Service chg.
| (LKR) (LKR) (LKR)

0-5 12 30.00 300.00
6-10 | 16 65.00 300.00
11-15 | 20 70.00 300.00
16-20 5 40 0.00 300.00
21-25 | 53 100.00 300.0C |
26 - 30 ‘; 88 200.00 900.00 |
31-40 105 400.00 900.00
41-50 120 650.00 2.400.00
51-175 130 1,000.00 2,400.00
75< 140 1.600.00 3.500.06 |

Only the service charge was increased to 300 LKR in first five slabs. No change to usage

charge of current tariff of domestic consumer.

Only service charge of the first 04 slabs (0-20) in each Samurdhi & Tenement categories
was increased to 100.00 LKR.

Page 3
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o No change to current unit prices of non-domestic consumers. Only the Service charge of
the first slab (0-25) in each Non-domestic category except religious, was increased to

300.00 LKR.

Forecast of O&M Cost, Debt Service and Revenue Generation for the Next Consecutive

Years
g Total Profit/loss
Year Unit cost O&(z{!‘\;?st Debt services T(:.?IK(;SN - Revenue (LKR
(LKR/m") s (LKR Billion) e (LKR Billion)
Billion) Billion) s |
Billion)
2022 35,3 374 0.00 37.4 41.7 _‘
2023 55.8 42.1 00.0 42.1 449 2 |
| 2024 559 46.3 00.0 46.3 51.6
{2025 | 555, 50.1 00.0 50.1 55.3 52 |

Impact on Life-line bill (15m?)
Monthly Bill Value - 540.00 LKR, an increment of 74%

Scenario 2: Operational Cost + Debt Servicing Related to NWSDB

The debt servicing considered here will cover the capital investment and interest component of
Board Borrowed Projects and NWSDB component of treasury borrowed projects.

e Domestic Tariff (except ‘Samurdhi’ & Tenement categories)

302

C : Proposed i Current Proposed |
Slab oo ‘fm unit price | Increment | % | Service chg. Service chg.
peliB| gxw) _ (KR) | (KR)

0-5 12 35 23 [192% | 50.00 | 300.00
6-10 16 50 34 | 213% 65.00 300.00
11-13 20 60 40 1 200% | 70.00 300.00
16 - 20 40 89 49 1 123% 80.00 300.00 |
21-25 58 124 66 | 114% 100.00 300.00 |
26 - 30 | 88 137 39 | 56% 200.00 900.00 |
131-40 105 174 69 | 66% 400.00 900.00 |
[41-50 120 19 | 70 8% 650.00 2,400.00 |
|51-75 130 230 100 77% | 1,000.00 | 2.400.00 |
75< 1490 245 105 | 75% | 1.600.00 3,500.00 |
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Domestic ~ ‘Samurdhi’ Tariff

Slab Current unit price Current_ Service chg. Proposed_ Service chg.
| (LKR) (LKR) (LKR)
E 0-5 5 50.00 100.00
7610 10 50.00 100.00 |
TR 15 50.00 100.00 |
16 - 20 40 80.00 100.00 |
21-25 58 100.00 100.00
26-30 88 200.00 200.00
31-40 105 400.00 400.00
41-50 120 650.00 650.00
51-75 130 1000.00 1000.00
75« 140 1600.00 1600.00
e Domestic - ‘Non Samurdhi Tenement Garden’ Tariff
Slab Current unit price Current Service chg. | Proposed Service chg,
(LKR) (LKR) (LKR)
0.5 8 50.00 100.00
6-10 11 65.00 100.00
11-15 20 70.00 100.00
16 - 20 40 80.00 100.00
31 - 25 58 100.00 100.00 |
126-30 88 200.00 200.00
31-40 105 100.00 400.00 |
41-50 120 650.00 | 650.00 |
51-175 130 1000.00 1000.00
75< 140 1600.00 | 1600.00 |

Only service charge of the first 04 slabs (0-20) in each Samurdhi & Tenement categories
was increased to 100.00 LKR.

Page 5
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¢ Non-domestic Tariff

Category | Talg %TSER) Propfiii{iR’l)“arlff | Increment | Increment % |1
Commercial 75 116 41 55% |
Small & Medium Term 56
Enterprises (SME) 78 22 40%
Industries other than SME 58
Government Institutions 82 24 41%

BOI 61 | 85 24 40%
Shipping 480 | 670 190 40%
Bulk Supply 18 30 12 67%
Public Stand Posts &

Garden Taps 19 15 : s
Govt. Hospitals 53 69 16 30%
Religious No change on the current tariff

o Service charge of the first slab (0-25) in each Non-domestic categories except religious.

was increased to 300.00 LKR.

Profit and Loss in each Category — 2022

| Category Revenue (LKR) Cost (LKR) | Profi/loss (LKR) |
Domestic except ‘Samurdhi & Tenement’ 49.119,238,5061 49.116,730,138 2,508,343
Samurdhi 131,153,280 297,127,865 | (165,974,585)
Tenement 02,106,156 215,347.460 (123,241.304)
Religious 203.318.880 1,007,859,354 (804,540,474)
Non-domestic except religious 15,361.145,134 14.163,712.369 | [.197,432,765
Total 64,906.961,951 | 64,800,777,206 | 106,184,745 |

Forecast of O&M cost, Debt service and Revenue generation for the next consecutive years

5. Total Profit/loss
YVear Unit cost | OS(ﬁi(;ost Debt services T(ztg(?ﬂ Revenue | (LKR Billion)
(LKR/m®) in: (LKR Billion) | oo (LKR
illion) . Billion) 7
| Billion)
2022 955 | 3749 27.31 64.8 64.9 0.1
L2023 922 | 420 | 27.4 69.4 72.6 3.2
2024 877 | 463 | 26.3 72.6 0.4 7.8
2025 83.7 50.2 25.4 | 756 | 882 12.6 |

Impact on Life-line bill (15m3)

Monthly Bill Value - 1025.00 LKR, an increment of 230%

Page 6
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Scenario 3: Operational Cost + Total Debt Servicing (NWSDB + Treasury

potion)

The debt servicing considered here will cover the Capital investment and interest component of
Board Borrowed projects and interest component of the treasury.

o Domestic Tariff (except ‘Samurdhi’ & Tenement categories)

. ; Current Proposed
Slab gﬂeg{;ﬂ; p;::i giejfiKLE;t Increment | % Service chg. Servipc(e) chg.
: (LKR) | (LKR) |
0-5 12 72 60 500% 50.00 | 300.00 |
6-10 16 95 79 494% 65.00 ! 300.00
11-15 20 120 100 500% 70.00 300.00
16-20 40 152 112 280% 80.00 300.00 |
2125 58 180 122 210% 100.00 300.00 |
1 26-30 88 200 112 127% 200.00 | 900.00 |
31-40 105° 225 120 114% 400.00 900.0° |
41-50 120 238 118 98% 630.00 2,400.00 |
151-75 130 250 120 92% 1,000.00 2,400.00 |
[ 75< 140 274 134 96% 1.600.00 3.500.00 !

o Onl}f the service charge of the first 04 slabs (0-20) in each Samurdhi & Tenement
categories was increased to 100.00 LKR.

¢ Non-domestic Tariff

Category Current Tariff PI:OpOS'c‘d Increment Increment % j
4 (LKR) Tariff (LKR) |
Commercial 75 186 111 148% ;
SME 56 105 49 88% )
Other than SME 58 120 62 107% |
BOI 61 110 49 80% B
Shipping 480 864 384 80% |
Bulk 18 40 22 122% ‘,
ST post 10 26 160% i
Govt. Hospitals 53 100 47 89%

| Religious No change on the current tariff ‘

o Service charge of the first slab (0-23) in each Non-domestic categories except religious,
was increased to 300.00 LKR. '

Page 7
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Forecast of O&M cost, Debt service and Revenue generation for the next consecutive years

3 Total Profit/loss
' Unit cost O&M’ cost | Debt services Total_'cost Revenue (LKR
Year 3 (LKR (LKR (LKR il
(LKR/m") i i , e {(LKR Billion)
Billion) Billion) | Billion) e
| Billion)
2022 | 1421 37.49 5890 | 9639 96.44 0.05
2023 142.4 42.1 65.2 107.3 107.6 03
2024 136.6 46.3 66.8 113.2 - 120.0 6.8
2025 129.7 50.2 67.1 117.3 131.9 14.6

Impact on Life-line bill (15m?3)

Monthly Bill Value - 1,735.00 LKR, an increment of 460%

Page 8
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4.0

Summary

Impact on domestic Life-line consumer’s monthly bill

Scendiin Monthly Bill value fora | Increment for 10 | Increment
customer (15 m?) (LKR) years % per annum
Current tariff scenario 310.00 - - __‘
Scenario 1 540.00 74% 5.7%
Scenario 2 1025.00 231% 12.7%
Scenario 3 1735.00 i_ 460% 187% |

Change in Average Bill Value - Domestic (except Samurdhi & Tenement)

|
i Scenario 2 1 Scenario 3
Current 1 ' .
Slab Bill f’:;;ff[’;?ﬁ Increment | Increment | :’rcg_)fo ;‘:ﬁ F—— ' Increment |
(LKR) (LKR) Yo e (LKR) | %
(LKR) (LKR) B
1-5 86.00 390.00 304.00 353% 498.00 412.00 479%
6-10 173.00 573.00 400.00 231% 900.00 727.00 420%
11-15 270.00 820.00 550.00 204% 1,416.00 1,146.00 424%
16- 20 440.00 | 1,191.00 751.00 171% 2,087.00 1,647.00 374%
21-25 714.00 | 2,337.00 1,623.00 227% 3,525.00 2,811.00 ' 394%
26 - 30 1,194.00 | 2,996.00 1,802.00 151% 4,485.00 3,291.00 | 276% l
31-40 | 2,09500| 414000 204500 | 98% 601000 | 391500 187% |
41-50 3,470.00 | 7,460.00 3,990.00 115% 9,825.00 6,355.00 J 183% |
i
51-75 6,045.00 | 11,285.00 5,240.00 87% 14,140.00 | 8,095.00 134% l[
75< 18,770.00 | 33,635.00 | 14,865.00 79% | 38,915.00 | 20,145.00 107% j‘
Note:
o Average consumplion of each slab is considered
o VAT s not included
Page 9
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5.0 Water Price in Comparison with National Consumer Price Index
(NCPI)
Department of Census and Statistics is issuing the National Consumer Price Index with respect

to the base year 2013 (NCPI =100) based on consumer spending which are calculated based on
international best practices. NCPJ is a key indicator of inflation’.

Table A below gives the “Total consumption expenditure of a household” and “weight of the
category Housing, water, electricity and fuel”. Table B gives the weightage given for similar
category internationally.

Table A - National Consumer Price Index and relevant weightage

Description NCPI % | Expenditure (LKR)
expenditure level on the basket of goods and i
services in the NCPI (2013) [BASE YEAR] | 100% 32,142.69
Weight of the category Housing, water, ' .
electricity and fuel (2013) : 1% 783,58
expenditure level on the basket of goods and 190.3% ' 61.167 54 L]
services in the NCPI (2022) i =By RS
Table B - International weightages of similar category
Cost of Housing, Water., o ’
electricity and fuel NCP1 % Ref:

Singapore ! 24.8% Singapore Department of Statistics’
Malaysia 5 23.8% Department of Statistics Malaysia®
Italy !' 1% Italian National Institute of Statistics'
Australia 23% Australian Bureau of Statistics’
Sri Lanka 18% Department of Census and Statisties |

Accordingly the expenditure to be borne by a consumer usin g lifeline demand as a percentage
of total consumption expenditure of a household is given in Table C for current tariff, no debt
servicing, 50% and 100% debt servicing scenarios of proposed tariff.

Table C - Water price as a percentage of household consumption expenditure

l’ NCPl | Comparison with NCPI 2022 3 3
| 2013 | f
Current | O&M cost Proposed Proposed—j
Tarift | only - water tariff | water tariff |
; Option 1 | option 2 option3 |
Bill value for 15 m3 (LKR) C 3100 540.00 1,025.00 | 1,735.00 |
% of monthly expenditure based on NCPI | 08 |1 o8 2 3]
Page 1(
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Eng. (Ms.). LM.W.KIllangasinghe : Addl. GM. (P&P) - Chairman

Eng. S G G Rajkumar : Addl. GM. (CS) - Member

R M A S Weerasena : AddL. GM (F) - Member
Eng. (Ms.) MK A ] M Wijesinghe: DGM (CP) - Member
A G 5 Kumara : DGM (Costing) - Member
G A P Pathmanatha : DGM (Com.) - Member
Eng. (Ms). V P Thiranagama: AGM (P&5) - Member
] 8 Dinuka: AGM(FR) - Member
Eng. A. P. Rathnayake : Engineer (Western North) - Member

' hitpr/ / www.statistics.gov.Ik/ Inflation AndPrices/ Staticallnformation/ NCPI/NCPITecnicalNote

2 htips:/ / www.singstat gov.sp/ find-data/search-by-theme / economy/ prices-and-price-indices/ related-info/ tag-on-cpi

thttps:/ / www.dosm.gov.my/ v1/index.php?r=column/cthemeByCat&cat=1 06&bul_id=MWptbEIRWESVXBrUTFCOHJaV2gyUTC
S&menu_id=bThzTHQN1ZqMVF6a2l4RkZoNDFRQT02

+ https:/ /www.istatit/en/archive/ 226765

5 https: / / www.rbagov.an/ education/ resources/ explainers/ intlation-an -its-measurement.html
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MF/PE/CM/2022/110 ~ CPR2/0901/513/002 24:07:2022

Cabinet Memorandum

Observations of the Minister of Finance. Economic Stabilization &
National Policies

Ministry : Water Supply
Title and Date . Introduction of Cost Reflective Water Tariff
¢ 23.06.2022
| Proposal}* Request @ The approval of the Cabinet of Ministers is sought for

the following proposals:

1) To introduce the full cost recovery water tariff given
(in Annex 1 of the above Cabinet Memerandum) to
ensure financial sustammability of pipe-bom water
supply services provided by the NWS&DB covering.

i) Recurrent cost of production,
ii) Rehabilitation on system upgrading cost.

iii) Debr services for capital investment.

2) Annual revision of the Water Tariff to accommodate
escalation of production cOsts.

Observations . It is observed that, the above Cabinet Memorandum
comprises of three options out of which one nead 10
be selected.

Therefore, it is proposed, 10 resubmit the Cabinet

Memorandum with the best possible cost reflective
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option taking into account on the current economic

situation of the country with a minimum impact to the

consumers and the financial pesition of the National

Water Supply and Drainage Board.

Ranil Wickeeries ;éne, M.P.
Minister of Finante, Economic Stabilization &
National Policies
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flon- fFinancial Highlights

Social and :
Relationship Capital Human Capital $taff Benehit
Takln 08

Dascription 2022 ] 2023

Employees LKR million LER million

2022: 9,059 2023:847I

| Supeprvisery}
L 0% !

«  An Annusl Productivity Incentive of LKR

No.of 37,0732.55 was paid during the year.

Suppliers

« Actions were laken for Encashment of
unutilized medical leave as in the previous
years.

« Transport facilities were made available to
the staff at a concessioniaire rate.

« Death donations were granted in respect
of the permanent employees who had died

Employee Training whilst in service.

Loca

; « Local/ foreign training  facilities  were
s provided to the emplovees.

o « LKR 850 was granted monthly as a tea
a2 allowance tor the empioyees
- - LKR#33.33 was granted monthly as an OPD
treatment allowance to the emploveecs,
. %
+ Loan facilities were provided via
Governmeint
. e
-
.

¥

« Banks (Houwsing lvan and vehicle loan
through the Peoples Bank and the Bank of
Cevlon respectively)

5 P — g - -
i e L - -

In-house Training « In addition to that Ten-months loan &
; One year loan facilities were provided by
Board Grade wise NWSDB ([nterest 4.2%)
5700 5 o Festival Adwince of LKR 10000/= per
oy # emplovee was paid (o the employees
i «  LKR 4039 million among 317 employees as
el 12-months loan and LKR, 1.083.92 million
S among 2,718 employees as [-months loan
om) g have been disinbuled at a concessionuy
oo 3 g raty during the year 2623
2000 o
s H I I 2 o A Medical Insuarance pulloy was mtroduced
il =3 e tor NWSDE employees worth of LKR 138
14 51 30 1113 W6 Total million and 1 was clamed LKR 173 million

among L6460 employees for their medical
expencesand LR 22 million was claimed as
Dreath Compensation amuonyg 22 emplovees

during the vea
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306,932 0-0 300 300 300 - 300 300 0
490,543 6-10 760 840 481 230 109 263 9:3
542,612 11-15 1,170 1,300 637 347 84 275 10
432,993 16-20 1,750 1,930 909 582 56 232 9.3
265,825 21-25 2.410 2,640 1,342 930 44 184 8.7
131,542 26-30 3,200 3,480 2,590 1,534 69 127 8
98,657 31-40 5,250 5,600 3,785 2,934 29 91 6.3
27,405 41-50 8,575 9,050 7,200 4,558 >3 9 32
16,443 51-75 12,975 13,720 11,093 8,590 29 60 54
10,962 76-100 19,425 23,850 20,795 13,182 >8 81 37
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2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024
B5y008 4,370 7,314 2,913,903 3,028,460 1,499 2,415 4,301 6,415 98 87 3,846 8,408
@800 4,374 7,677 2,925,750 3,039,161 1,495 2,526 4,198 7,396 96 96 4,153 8,597
Ofe1o) 4,518 8,182 2,933,365 3,050,592 1,540 2,682 4,122 7,742 91 94 4,545 8,063
gogc 4,692 8,288 2,941,799 3,061,656 1,595 2,707 4,234 8,011 90 96 4,982 8,866
o9& 4,539 8,052 2948226 3,073,875 1,539 2,619 5,098 7,936 112 98 4,717 9,540
4B 4,760 7,719 2,956,855 3,081,353 1,610 2,505 4,666 6,686 98 86 4,724 11,270
46 4,774 7,842 2,965,177 3,089,767 1,610 2,538 5,033 4,508 105 57 4,632 14,878
genden 6,524 7,938 2,977,534 3,100,079 2,191 2,560 6,339 8,231 97 103 3,242 14,754
Tl 7,403 7,519 2,988,674 3,109,293 2,477 2,418 5,814 7,607 79 101 4,133 15,439
Fendas 6,934 7,470 3,000,240 3,120,528 2,311 2,393 6,550 7,596 94 101 5,142 15,729
Crai{elle] 7,013 7,293 3,011,069 3,130,426 2,329 2,329 6,539 7,655 93 104 5,764 15,891
@198 6,962 7,171 3,022,899 3,139,325 2,303 2,284 6,633 7,738 95 108 6,808 15,860
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1.0 BACKGROUND

There are various categories of loans borrowed by NWSDB. The loans signed by NWSDB with local
banks, foreign banks, and the loans signed by NWSDB and the treasury jointly again from local
and/or foreign banks.

Various financing policies were adopted for development activities related to water and sanitation

sector ime to time.

2.0 FINANCING POLICIES

21  Financing Policy Before 2015

The development activities of Water Supply & Sanitation sector were financed by the Treasury on a
subsidized basis. The subsidized basis that prevailed up to December 2014 was as follows.

Rural water supply projects : 85% by the Treasury and 15% by the NWSDB
Urban water supply Projects : 50% by the Treasury and 50% by the NWSDB
Sewerage Projects : 100% by the Treasury

2.2 Change of Project Financing Policy in 2015

In the Budget Speech 2015, which was presented to the parliament in October 2014, it was announced
to convert all previous loans and interest payments of the National Water Supply & Drainage Board
amounting to LKR 60 billion into government equity to strengthen the balance sheet of NWSDB and
this was approved by the Cabinet of Ministers by the decision dated 19.03.2015 (Annex 1). Further, as
per this cabinet decision NWSDB was compelled to hold the full responsibility of servicing the debt
for the loans obtained after Decernber 2014. Accordingly, the aforesaid cabinet decision also changed
the financing policy as follows.

All water supply Projects 100% repaid by the NWSDB
Sewerage Projects : 100% repaid by the Treasury
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23 Change of Project Financing Policy in 2016

In absence of the approval for tariff revisions proposed by the NWSDB, after several negotiations
with the Treasury regarding the inability to service the 100% debt by NWSDB without revision of
tariff on due time, the project finanang policy was changed again with effect from 01.01 2016 by the
Cabinet decision dated 27.01.2016 (Annex 2) as follows.

Rural water supply projects 3 75% by the Treasury and 25% by the NWSDB
Urban water supply Projects : 50% by the Treasury and 50% by the NWSDB
Sewerage Projects : 100% by the Treasury

Water Supply Projects aiming reducing the CKDu : 100% by Treasury
The given % of the Contract Price, which is not financed by the foreign loan
100% by NWSDB

3.0 CURRENT POSITION OF NWSDB BORROCWINGS

The summary of loans borrowed from local banks or foreign banks NWSDB as the sole borrower,
Treasury as the sole borrower or NWSDB as a borrower jointly with the treasury, for implementation
of capital projects which are active as at present is summarized in Table 1.

Subsequently treasury has arranged NWSDB to take a loan from Peoples Bank and 3 loans form
National Savings Bank to enable the repayment of above loans taken under the cover of treasury
guarantees. These loans were utilized for interest payment of the above capital investments.

Further details of these loans are given in Annex 3.

The total number of development projects carried out using the loans is 36, whereas foreign banks as
well as local banks have arranged these loan facilities in 55 loan packages for various components of
the projects using currencies USD, EUR or LKR.
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* Table 01; Number of Projects and loans active as at present

jtem | Borrower | Lender Description/ Debt | Currency l Number of No. of
Servicing Projects Loans
1 NWSDB | Foreign | Part by NWSDB as ushD 8 5
TR Bank per the 2016 EURO 5
st o) Financing Polic.y
i by the Local 100% debt serviceby |USD | i
Banks NWSDB as per the EURO =
2016 Financing Policy | LKR 7
| Total Of this category 8 18
2 | NWSDB | Local 100% debt service by | LKR 14 18
Bank NWSDB
Part by NWSDB as LKR 3 3
. per the 2016
L_ Financing Policy i
Total ’ Of this category 17 21
3 NWSDB | Foreign | 100% Paid by EURO 2 2
& Bank Treasury '
Treasury | Local 100% debt service by | LKR 3
Bank NWSDB as per the
2016 Financing Policy
ower, Total Of this category 2 ! 5
tation 4 Treasury | Foreign | 100% Paid oy UsD 2 3
Bank Treasury | EURO ok 5
form JPY 2 2
RMB 1 1
R {1 Total Of this category 9 11
Total number of active Projects/loans | 36 { 55
J
ks as
its of

As per the cabinet approval on 04% March 2020, the loans were restructured considering the due loan
repayments were not made on time. (Annex 4)

Table 2 gives a summary of the original loan amount and the amount after restructuring. Some of the
loans obtained in foreign currency (USD/ Euro) were restructured in LKR. ’
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Table 02: Summary of Treasury/ NWSDB Borrowed Loans ' The
- — the
Loan Amount .
Item ’ after Qutstand Tat
. Borrower Lender Currency | Loan Amount | restructuring ing -
' Local Bank | Capital i
loans in 2020 @inj B2
UsD 184,323,368 | 76,833301 | 768, §&
NWSDB Local Bank | EURO | 7,624,768 o
1 (8 projects) LKR 2,448,811,489 | 19,927,989,081 19748 &7
(Annex3-4) | Foreign | USD 609,110,382 | 609,110,382 )| 3789
Bank | EURO 133,552,006 | 133,552,006 /| 94.0 1
NWSDB e -
27 (14 full projects and | Local Bank | LKR 53,151,515,986 | 53,151,515,986 | 4%,498.4
3 part) (Annex 3-B) : 2
NWSDB & Foreign | L
Treasury  (full Bank | guro 219,522,433 | 219,522,433
3 amount of local (Treasury
| bank component- 2 Borrowed) o :
- EURO 36,473,807
Peplecls) Local Bank - - -
(Annex 3-C) LKR 10,000.000,000 | 15,132,695,114 | 15,132
| LU 188,000, 188,000,000 i
Treasury for fuli | Foied - i - L
4 | project (9 projects) | 8" EURO 204,037,486 | 204,037,436 ]
(Annex 3-D) JPY 54,947,000,000 | 54,947,000,000 ]
| RMB 1,636,553,500 | 1,636,553,500 )
NWSDB on - i "
Treasury Guarantee 1 Loan - '
5 to cover GOSL Pg kR 9,613,000,000
Component of
projects (Annex 3-E) ¥ )
NWSDE on 41613,000000 | o
| treasury guarantee '
6 to meet unfulfilled |3 Loans LKR i 32,000,000,000
debt repayment NSB I ‘
! (Annex 3-E) o i ! |

As per the Cabinet Decision dated 05.12.2017, it was approved to borrow LKR 9.6 Bn loan from
People’s Bank to cover domestic funding requirements of the NWSDB development projects. [tem 35
ol the Table 2 gives the details relevant to this loan.

In the absence of tariff revision as anticipated, NWSDB could not meet its debt obligations as planiad
by the 2020 cabinet decision. Therefore, treasury has arranged three loans worth LKR 32 Billion by

4
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jssuing guarantees from two local banks during the period 2020 to 2021. Ttem 6 of the Table 2 gives

\He details relevant to these three loans.

The total loan commitment of NWSDB development projects for the loans obtained as per Table 2 at
the loan restructuring on 2020 is summarized in Table 3.

atstand 1,110 3: Loan commitments.as at 2020 (calculated with exchange rates given in Table 4)

‘apital A !
(Mn)
76.8
9,748 R !
3789 USD 685,943,683
94.0 ti 1 | NWSDB Borrowed Loans EURO 133,552,006 | 42808 S
. . LKR 129,825,200,181 ,
34984 | | Treasury Borrowed loans (Part
2 | Financing- treasury EURO 219,522,433 80.39 Detatls Not
| component) | AvaﬂableJ
3 \ | UsD 188,000,000
P, |
| Treasury Borrowed loans (Full EURO 204,037,486 Details Not
3 hio ; ' 362.42 P
Financing) Available |
1327 IPY 54,947,000,00L‘ i
| RMB 1,636,553,500 | B
l 1
\ Total L 870.89 J
i / l
__.______': j
‘—J) Table 4: Exchange Rates on 09" November 2022 applied to Table 3 .
1] 1USD = LKR l 3635 ,
2 | 1EURO = LKR 366.2
3| 1JPY =LKR 25
| 4] 1RMB=LKR - y
195 | | | (RMB=Yuan=CNY) I sl -
Accordingly, the total loan amount committed by NWSDB development projects where debt
—_— repaying obligations are active is LKR 870.89 Bn.
‘Tom
:m 5
ned 5
1by
a
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4.0 DEBT SERVICE OBLIGATIONS
The debt sesvicing obligation of NWSDB as well as Treasury and NWSDB together in local currency .
5
and foreign currency covering the above is depicted in Table 5. i
]
Table 5: Debt service obligations in LKR No
L
h“h‘ P e o A RS - Pt g lishd i ":-li
: s B 2 PNt | o
NWSDB Obligation 16788 | 32456 | 29861 | 27,181 | 106289 5.2
Local Financiers 3071 124540 |22512 120070 | 20,193 - T
Foreign Financiers 3,717 7016 | 7352 |71 1260% 1 N
Total Obligation (NWSDB+ | L R
| i
Treasury) \ 18671 (72758 69575 |63621 - 24465 i 2
Local Financiers |21,921 | 37.869 | 3657 131,580 | 127,917 1 >
| Foreign Financiers [T6750 | 34889 |32978 | 32,091 | 116,708 .
.

Note: There is still a balance payment to complete these loans beyond 2025.

5.0 COST RECOVERY TARIFF

After ten years withoutany revision of tariff, in 2022 NWSDB has proposed a cost recovery tariff with
the two scenarios; total debt servicing (NWSDB + Treasury) and servicing of NWSDB debt component
only.

However, the said proposal was declined by

increase is not sufficient to recover even the NWSDB debt obligations.

Hence the need of further adjustment for the NWSDB tariff structure is 0bvious. This section will
elaborate on the estimation of required percentage adjustment based on the income and expenditure
forecast for the future years. ’

51 Revenue Projection 2022 & 2023

The expected income for the year 2022 was calculated by considering acrual income up t~)_30‘[}92".2022
and calculated income using the new tariff for the months of October to December based on the

following assumptions.

i.  The number of connections at the end of Sep. 2022 was considered for the whoie year

to calculate the domestic revenue.

the last 3 years was plotted and a trend. hre is

generated. The expected non domeshc revenue for 2022 is obtained using the trend.

(2012).

Non Domestic charges are increased approximately by 40% by the new tarisf- 2622.
331 6

it The Non domestic revenue for

The value obtained is based on the previcus tariff

111,

the Treasury. Income generated from the approved tariff )



currency

ff with
Jonent

1 tariff §

n will
diture

2022
0 the

iv.  The expected non-domestic revenue-2022 is cajculated in Item ii above is adjusted
incorporating 40% increase to obtain remaining 3 months revenue in 2022.
v.  The Other income per month was estimated as LKR 165 Mn, considering the other

income values for past 09 months.

Assuming 200,000 new connections will be established, the anticipated income for 2023 is calculated.
[t is assumed that consumer distribution in each tariff block will be as same as the 2021.

Non Domestic income as per the previoﬁs tariff was estimated by projecting last five years data and
10% increase of previous tariff was considered for 2023 to be matched with the current tariff.

The calculated revenue generation for 2022 is LXR 38.4 Bn and 2023 LKR 52 Bn.

5.2 Operation and Maintenance Expenditure 2022 & 2023

The total O&M expenditure for the year 2022 was calculated based on the actual expenditure as at
30.09.2022 and adding the estimated expenditure for remaining three months. A monthly increase of
10% is assumed for the each month from October to December 2022,

Accordingly, expenditure including debt service is LKR 50 Bn for year 2022. And it is LKR 76 Bn for
2023.

Table 6 gives the estimated operational cost, expected revenue using 2022 tariff and the surplus/
deficit for debt servicing (NWSDB component, total debt servicing).
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Table /

Table 6: Estimated Expenditure, Revenue and Loan Repayment Scenarios - 2023 Ir(d')_—i:;ili
Expenditute ; ' I
| O&M cost 43,519,435,555 | Annt
Debt Service of NWSDB Portion 32,456,059,789 Eoio
Debt Service of Treasury Portion
otal Expenditure with NWSDB Portion of Debt Service

75,975,495,344
116,277,951,391 Tota

40,302,456,047 Tota
F | Tota

| Total Expenditure with NWSDB & Treasury Portion of Debt Service

Revenue with the current Tariff (2022) , | Opti
Billing Revenue Domestic 37,448,302,784 _ | Liab
| Billing Revenue Non Domestic 12,600,000,000 | | Reqt
Other Income Estimated

2,000,000,000 | (%)
tal 52,048,302,784
| Total Revenue 5 : r——-
Surplus (excluding Debt Service) (6.528867.29) | £l
Anr
Defiat including Debt Service of NWSDB 23,927,192,560

I Deficit including Debt Service of Treasury & NWSDB

64,229,648,607 <J L

I SR e

| Tot

Accor

5.3 Debt Servicing Fap—
Thus section will discuss the required tariff increment to meet the debt servicing obligations in 2023.  charg
norm

Following assumptions were made: 5, _
1. No increase in the usage charges and service charge of non-domestc tariff The &

2. Only the usage charges and service char

ge of regular domestic (non Samurdhi and tenement) Liabi.
will be increased.

If 202

Accordingly, the required percentage increase of usage charge was calculated to meet the debt  tasiff
servici.ng requirement of; PR In ca.
1 Option1- recovery of O&M cost + debt servicing of NWSDB component only - L)

2. Option 2 - recovery of O&M cost + total debt servicing (NWSDB and freasury components) m“te

: cost.
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ement)

e debt

nts)

Option 1: Income (To cover O&M cost + NWSDB Debt Liability only)

Required Increase for the envisage revenue from the existing Domestic Tariff {is

(%) =

. 56,764,642,706
.Annual Billing Revenue Domestic (LKR)
Annual Billing Revenue Non Domestic (LKR) 12,600,000,000
69,364,642,706
| Total Billing Revenue
Gther Income 2,000,000,000
. 71,364,642,706
Total Revenue
| Deficit including Debt Service (LKR) 4,610,852,638
- |
Option 2: Income (To cover 0&M Cost + NWSDB + Treasury Debt ’
Liability)
‘Required Increase for the envisage revenue from the existing Domestic Tariff :
(%)
L
' , 101,677,951,391
| Annual Billing Revenue Domestic (LKR)
| Annual Billing Revenue Non Domestic (LKR) 12,600,000,000
iris 114,277,951,391
Total Billing Revenue
Other Income 2,000,000,000
116,277,951,391
| Total Revenue :

According to the above analysis the income from the existing normal domestic tariff has to be
increased by 37% to cover the Debt Liability of NWSDB in 2023. Accordingly, the existing usage
charge and service charge have to be revised. The proposed usage charges and service charges for
normal domestic tariff are given in Annex 5.

5
¥
-

The income from the existing normal domestic tariff has to be increased by 123% to cover the Debt
Liability of both NWSDB and Treasury in 2023.

If 2022 NWSDB liability also carried forward to 2023, the income from the existing normal domestic
tariif has to be further increased to cover NWSDB portion of loans.

In case of increase the electricity tariff, the proposed increase will not be sufficient to cover the total
expenditure of NWSDB and proposed increase should be revisited. As an example, if electricity tariff

increased by 70%, the usage charges of regular domestic tariff has to be further increased to cover the
cost.
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6.0 LOAN RESTRUCTURING

NWSDBs perception is to service the liable debts without burden to the Government by mak}-l——
sufficien{ revenue through billing. Following options are to be considered for loan restructurirg, ——

6.1 Teriff Revision

5.
1. Introduce tariff increment. A grace period and tenor shall be negotiated until the reven._"f——-
collection gets balanced after tariff increase shocks. 5 c:
2. Treasury involvement forloan repayment until sufficient revenue increase in NWSDB. 6
7
6.2 Restructuring of Loans ‘
1. Delaying of repayment dates by one year and start capital repayments in June 2024
2. To increase the loan repayment period by a tenure similar to differed period N
3. Negotiating for a lesser interest rate than the existing market rates, as these loans were take 1__
to finance the long term development projects, with the lower rates prevailed by then.
4.

Until it starts the capital payments, to pay 50% interest on due dates for the selected loans

Table 8 gives the loans borrowed from local banks.

2
3
B
CcO
RV
Dr.
Eng

En

Lo
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* 5le. 8: NWSDB and Treasury Liability of Local Bank Borrowings

5
it by maki— NWSDB liability
seturine 1| BOC - 51,371 48,630
ng. =
.2 People’s Bank 5,811 5,731
"3 |NsB 1,239 1,032
the revery 4 | HNB 10,752 10,632
5 NDB 13,975 13,395
vspp. 6 | DECC 6,026 5,588
7 Commercial 968 727
2 Total 90,143 78,753
24 Treasury Component
(liability)
weredalke. 1 BOC ' 1,147 1,147
hen. 2 | People’s Bank 11,680 11,167
>d loans 3 NDB 22,783 22,436
4 NSB 32,000 32,000
| Total | 67,710 66,750
COMMITTEE o
!
R.M.A.S Weerasena, Addl. GM(Finance) - Chairman ...} by i3y s
% 3y \‘\!::L.f
Dr.(Eng).(Ms.)LM.W K.Illangasinghe, Add!. GM(P&P) - Member  ........ i
Eng. S.G.G. Rajkumar, AddL.GM(CS) Wember ksl s
; i s Lo
Eug.(Ms.) V.P.Thiranagama, AGM(P&S) - Member OB L oo TGP
!r-,:\ f‘f‘
oo
Ms. 1.5. Dinuka AGM(FR)) -Member ... s
A
Mr. Anura Karunasena, AGM(CF) - Member R
10

336

11

|




9:20 94 1) 23237307

223700

CABTHGG. OFFICE .. : i

1o ey

LAY S
@f“ﬁ' !
- [ Annex 1 |
D e |
- &
atd gita ) ’

Lz Y, Eabinolaffle, o i
3p913t Wa 8l f
i 3 Into @ czbins
e eRa-en s —
HYDUDEF TN Q)RS
OFFICE OF THRE CABINET OF MINISTERS
secd dolipm SRorsd iU Qo7 toConek gusfesda Busitding, 8l Parch Juysihizka Mawnths,
d&i - - F&Tﬁagmﬁ e e Colirbo D3, 81 I..'mka.a _
! BB gomn 1 e ' oo ) > __
156223413/612 b L Pen | 20150319
. RHS. Samamsthunga -~
Scoretary,
Ministry of Finance.
fazx: 2433349 e 200
& Minisics ¢ Findneg:
CARINET DECISION !
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<0318, o : .
em 13
abinet Paper No5/0228/613/012, & Memorandvm dated 2015-03-09 by the

Unister of Finance pn »

egaiarizing the Mechanism of Disbursoment, Scrvicing,

ep3ymert and Accomnting of Forsigy Financed De¢velopment Projects” - the
v Mamorandum was considered along with the observations of the Ministers of
bax Developmert, Water Supply asd Drainage; “Power md Energy; Highways, -
gher Education and Investment Promotion; and Ports, Shipping and Aviation. After

‘Cussion, it was dacided -

@ o grant approval to the proposals (), (b, (e} (d) and (¢) i

panr:g'mph 11 of the Meamoran

4 1o dirccy o Seoretary, Ministry of Pinanca 1o give dus
consideration to the observetions made by the Ministar of

Power and Prezgy in this regerd,

-

s #lso desided 1o wat this decision as confirmed and 1 authorizs e Seerciary AP
o Cabinet of Ministers to corvey same 1o the relevant muthorities for neoessary i
u secordingly, ,4'!
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My No. Your No, Dste

, .
CABINET MEMORANDUM

(- ' Regularizlng the Mechanism of Disbursement, Seryizing, Repayment and Accounting:
< of Forelgn Finanged Development projects, >

- Tbe_gﬂﬁau:};;ﬁpeech, which was presented in parkament by Hovermber 2013, propesed to
. ::_;:} > cenvert &l outstanding on lent loans to Geylon. Eleciigity Soard (CEB) Inlo goveramant
equity, o strangthen the Batance Shestof CEB (Anngx~ 1. Atthe same iime, Budget Spesch

2015, which wes presentsd M parliament in Cetober 2&1'—1, annaunced o comiert all previous

aiay Tozns and inisrest oayments of the Nalonsl Watzr Sgggy_gﬁp@ig_eggjgm_(ﬁﬁ{g@a]_ %
N s b el R B B e 2L2metely %5, 50 b1 T govemment ey o sirengihen the balanca sheel
: of NASADS and faciitate BT own pioiee nancing ‘amangsments -(Annex - 6n "
10/01/2013 the Cabinet of Miisters zpproved the sesigning of the credi facdifies obtained for
the Hambaniota Port Development Projact o the &ri Lanka Porss Authorty (SLPA) (Annex il).

e 2 02. Arsing from the budget spasch 2014, which was presented in parlizment in Movember
- 2013, end buget speech 2015, vhich was prasented & perliament in October 2044, and )
the aforementioned Cabinet dacision, the following agiions wers iaken,

e

+i The Treasury hiormed CEB that all future fozns should be cbiained and serviced by
: s CEB. CEB was also Informed that they shouid.formulzte 3 sulabla mechanism i
e meet its fiture funding arargainents n e with %8 development Inifistives and
S8vice &s debt indapendently (Annex - V). Accordlrgly no budgetary crovieion was

made avallable 1 the Annural Budgat Eetimais of 2015 for CEB. '

Fe =

i

Smilarty, no budgelery provision was mada 2vaifable in the Annual Budget Estmete
- Of 2015 for NWS2DB 1 telitie dispurzements, It was expected thal with the
comvarsion of on lend Joars oty squity, NWSADB wal be in 2 pesiion to berow
Cirectly and thersTore no budgetary provision has been made availzble i he annual
Eudgat Estimate big_i}iS e

Panp: BRI It

0
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§, __Shae forelgn loans obtalned fram the EXIM Benk of China o the Hambantola Port

/ T TR EIopeNt Project (Phiase 1, PHads 0 arcilidry Work) Mere Essyed B SLPA,
" ne budgetary provision was made aveflatle in-the Annual Budget Estimate of 2015 . : -

] _ for SLPA to faciitale disbursermeniar

e 03, a) Accordingly, the preposed and aresdy taken course of zcSons 2s per para 02 Wi
respect o CED are 25 filows,
L ForelgivLoan proceeds thaf have slready been disburstd as at 31,12 2013 b
oDy, = ' CEB converted hnto equity Investiment of the Treasury in CFB.

e "

i Forelgn:Loan procesds thet-have aksady been disbursed during. the pericd
01.01,2014 1o-31.12.2074 need to be converizd into equﬂy nvestment of the

————
Treasiryin CEB.
32014 = e

BITY.GOVIL

Forzign l,om proceeds fo ba disbursed (bam en the on going and hew
st projects) from 04.072015 1o CEB Js_expected 1o be assigned b the CEB as
. Cett. CEB |5 expecied to service and repay ths debl. Accordingly, no
budgetary aflocations have been provided I the Budgetary Estimates ol
2015t facilitala didbursements. '

=i

M.  Foreign boens o be cbialned by GEB in futwrs on the strength of thel -
bialancs shieet must be serviced end repaid by TEB,

b) Accordingly; the proposed cowrsa of actions. s per para 02 with respect fo NWSECB
&ro as follows;
i . Forzign Loan proceads that have alisady been distursed as-af 31. 122014 b
' NWS2DB need o te converted Into squly investment of he ITBB-..LIY in
Sl NWS2D5. .

Ll Forsign Loan proceeds to ba disbursed frem 01.0.2018 to NWQ&DB.,~
f expectod 1o be assigned fo the NWSB0B as debt: NWS&DB s expected §
o sarvice and repay this debt Accordingly, no budgetary alloeations.have. bee;
/ provided In the Budgelary Estimates of 2015 ke facliiata disbursements. o

. ' N Foreign loans fo be oblalned by the NWSADB in future on the strergth of
N el balance sheet mustbe servlced and r2paid by e NWSSDB./

¢} Accordingly, the proposed courss of acfions as per para 02 wih respect fo SLPA are __
83 follows;

i Aforemenioned foreign loan proceeds relevant 1o 'Hambant&ta Forl
Cevelopment Projoct (Phase |, Phase i and ancllary work) shoult ba
serviced and repald by SLPA.

P From: +34112484638 ID: Pase:@@1 R=G*

1 R=UBx
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8} Foreign lag pIoczeds that have gs y bean Isbursed as at 31, 12.2014 ang
converted or fo pe converted fnto aquity Investmant of the Treasury in CEB ang
NWSEDB #ij be Serdosd and epziq by the govemment ss B loan siock remains

9ned during the Period from 31122014 |
NHSEDB. n th s of 57, e
and assioned dunng tha perled ficm

7RCOfded as dety N the Balanca shet of ine

. fded as debt Jn e Baiznce sheel of

T o0 209 SLPA, which wil be Seniia and epaid by the CEg, Wysans
A e and rapay the foreign iozns of e CeB,

LPA should ke ascertainad by the Treasury pericciealy. Accargingly,

1 requirsd, budg elary allocations shay be pi Vided 1o zssist the CEB, NWS40B ang

SLPA <V 203 55 Bose s sl

%) Loans 1o be obtafeg by CEB, NWS&DB zng SLPA in the futura,
Thesa foreign ans wil be sarviced ang repaid by tha sfcramentionad Sista Ovied
Enlerprises (505, respectively, s eniv A

-,

5. Itis notsg that since Extemal Resourees Depariment (ERD) i3 gazetaq urder the

il Mintsiry of Pclicy Planning, Economie Afiairs, Chid, Youth and Cultyral Affairs, ERD
no fonger has the authority 1o celtity [ authenticate fhe disburserment applicafions / (K
Withdrawzl &opilcations of fre forelgn fundeq Projects sent by the fing Ninlsties, on
bekalf of the Ministry of Flnance, Since the ERD hss fo faciitate and ensyre the
Smooth distursament of forsign lozn procseds, e Ministry of F Mance & required to
autherize ERD 1o certly / autwenticate g disburszmant 2pplications / witheraway
2piications of the foreign funded projects on dehgt of the Minlsiry of Fnanca.

ey

0.  Inthe Jight of the zboye policy chenges wiih the SGhversion of debt o 8quity end tha
assigning of the loans o CEB, NWsana &d SLPA no budgetary Peovislon has been
meds availabla for forsign fundeg PrOjects of these SCEs in the Annual Budget
Estimate - 2013 Uicer the Ministries of Power ang znergy, Urban Dovelopment Water
Supply & Drzinage ang Ports, Shipping &nd Aviation, fespectvely,

07 As per the foquirements of loan *greements &lready gioned betwesn e Government
of Sii Lanka (GOSL) and the respectivg Deysiopment Pattrers in 1ol tan ip ‘Weler,
PCwer § g WGy Lrojects and Peits, disbursemant eppileationg / withciraws| atdlleatiors
of fersign findad pigjects shoyld 52 tertfled / 2Uthenticatey by ERD and Departimeni of

Hane rOE0

A
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payments effective,

3] E A PR PR

08. Acconding lo the existing provisions of the Finenclal Regulafions, no foreign loan coukd
e uliizad wilhout making fnancial provislon for that particular project in the Arnual

Budgel Estimale for any fiscal year (Annex-V). . g

09, As such, ous to nen-avallabity of budgetary provisions in the annual Budget Estimates, .
with he decision to convert on-lending forsign loans as equity of CEB, NWS&DB and .~
SLPA ang the assigning cf loans o the aforementoned SOEs, ERD and TCD have no -
authorlly & per he Finandial Reguiations ahd the Joen agreements fo certly /-
auhenticate disbursement appications / withdrawal sppliestions of foreign koans as
they did in the past jor-ongoing Water, power and enargy and pors foreign funded

projects. :

10. Timely Eerﬁﬁcaljnn J zuthentication of disbursement appications by ZRD md 70D is
necessary 1o ensure the smodih disburserent of forelgn funds. ,

11). In he light of the above, approvel of the. Cabinel of Ministsra is sought to

&) Authorize ERD on pehalf of the Ministry of Finance lo cerlfy / authentcate igls
Cisbursement gppicaions | withdrawal applcations of foreign loens 2s per the
requirements. of the loen agreemsnts betwean the Gevemment of 8 Lanka and

Development Parers 28 cutlined n para 05,

b) Authorize ERD and TOD o certily / authenticate the disbursement applications /
withdrawal applications of foreign loans rélating to CEB, NWSADE ahd SLPA, for
which budgetary ajiocetions have not been provided In the Annuel Budgelary-
estimates as outlined in para 06, 07, 08 and (8. ’

@ Althorize the Secrefary b0 ﬂ?e Treasury to convert forelgn loans dlsbursed lo CEB
- during the peried 01,01.2014 to 31.12.2014 as equily of the Treasury a3 outiined in
para 3a (i), '
» G/ Adhorbs the Sscrelary to the Treasury to convert forsign cans disbursed to
NWSEDB as at 31.12.2014 8¢ enuilty of the Treasury as-outined i para 3 (),

8) Authorize the Dirscler Generd, Department of National Budget to provide necessary
allceations to CER and NWSRDB .to service and repey the loans disturssd and
asslgned after 31,12.2014, through the transfer of such aliocations provided for debl

sérvicing under the TOD 28 cullined in pgra 4{b).

Ravl Karunanayake/ M.P,
Minister of #lnance

Pase: 082 R=396%
I6: 40PM Erom: +94112484638

e i

e it



—_ﬂ__-_d_ﬁ _____ : _ lAnnexZ ’ \

:o;,.'a;r' tkz Cabinet meeting held on 2016-01-27

Cabinet Papers Tabled at the Meeﬁng:

(‘sbinet: Paper—Ne /8587970053 VIernorandum dated

2016-01-26 by the Minister of Finance on “ Regularizing foreign
financing mechanism in relation to Water Supply and Sewerage
Projects” - (Cabmet decision dated 2015-03-18 on CP
N0.15/0228/613/012 refers) after discussion, it was decided to grant
ipproval to implement the propo;,alo 04 to 10 in the Mémorandum.

\ziion by: My/City Planning and Water Supply - copy of
Memomndum armexed

Secretary to the Prime Minister - copy of
+ . Memorandum annexed.

My/National Policies and Economic Affairs - copy of

Memorandum annexed.
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- .. p’
? : CABINET MEMORANDUM -N
- Regularizing Foreign Financing Mechanism in Relation to Water Supply snd Sewersge o9
Projects. '
| b
Approval of the Cabinet of Minislers was granted cn 180312015 1o the proposels (g), {b), (c), (d) and '{g
{2) In paragraph 11 of the Cabinet Memorandum dzied 08/03/2015 on "Regularizing the Mechanism of od
Disbursement, Servicing, Repayment ard Accounting of Foreign Finariced Development Projects”. :
02.  Having mccgntzed some cepacity issues in relaticn ' debt servica cbiigatiens by the Nztional hy
¥ater Supply ang Dra:rage Board (NWS&DB) a5 well 25 necessity for further regulcrzmg the foreign i

i

financing mechanjsm in ; refation 0 water supply and Sewerage projects for smeoth implementztion of
such projects, itls proposed to apply the foilowing caurse cf ecticns with sifect from 01 01?20

03, Alwetsr supply and sewerage projects will be cetegorized Inio the following three categorizs, -

.m-penomg o] he«r vertG &generatzon cppertunities and ihe geographical distributicn;
o= { e 3

3\ BBl watsr supply (within Municipz! Coundll and Urban Ceungil areas)
,{":’ {“}f*ﬁ" Ural watst supply (within Pradeshiya Satha Arses)
\F8 "¢ Sewerage 2nd waste water
'1..!""/

NVYS&DE wiil be the primary omower for all fuiure bormowings. However, i the fender & ot wiiling io
lend o NWS2DR cireclly, the Govemment of S Lanka (COSL) will consider such borrowings on a
case DY case basis.

o Er"y percent.(50%) of the.debt service. (Capiial & Interest) of. the urban. walst supply-projects | ©
wil be beme by the Treasury and the belance wil be bome by the NWS&DB (Forsign funded and
l.ocaf Bank funded Pm,ect: ) :
05.  Seventy five percent (75%) of the debt sarvice (Capitl 2 Interesi) of the nural weter supply
orciects will be bome by the Treesury and the balance will be bome by the NWS&DB [Fé\;eag'] funded
and Leca Eank funted Projects). :

345



0. - Domestic counterpart funds of foreign loans of &ll weter supoly and sewerage projects will be

provided by the Treasury, Remaining funds of fhe Traasury bond could be used for this plrpose,

07.  Recognizing the need fot promaoting sewerage and waste water relzted aenr:ces ‘Hundred
percent (100%) of the debt serv}ce (Capital and Inerest,tfr Sewerage and Waste walsr projects wu

be bome by the Treasury. G

03. - Costs relzted 1o foreign lagn feciity stich =s manzgement fees, service charges and insurance -

prcmmm etn of fare;gn funded prc;eds for which agresments are signeg by both the Freasury-and the
: 'bcma by the Treasury. -

-9 0,36_' n Dementage of the contract price, which Is not financad by the foreign Jean vill be berne

;W&DB: ;
40, Hundred percent (100%) of the debt servica (Cepital and Interest) of waler projects aiming &t
IECFhung Chironic Kidney Disezse (CKD) will be boma by the Treasury. dunrg the pexd ﬁve yeers.

%ccordfngty, aproval of the Cabinet of Mi nisters is sought to impiement the aboye proposzls described
*pamgraph 04~ 10 wrth efiect from 01/01/2018.

¥
4

14 ;
Ravi Karunanayake, M.P.
Minister cf Finance
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Annex 4

A Decision of e Cobinet Mecting held en 2020.05.0¢

B)
ey

12.

Cabinet Papers @
Cabinet Papers - Policy Matters

Cabinet Paper No,20/0501/206/018, a Memorendum dated
2020-02-24 by the Minister of Urban Development, Water Supply
and Housing Facilities on "Settiement of Outstanding Debts and
Restructuring Loan Repayments” - the above Memorandum was
considered along with the observations of the Minister of Finance,
Economy and Policy Development. After discussion, it was decided -

() to grant approval io the recommendations (3.1) to
(3.3) in paragraph 3.0 of the Memorandum; and

(ii) to grant covering approval to the recoramendation
(3.4) therein.

Action by: My/Finance, Economy and Policy Development

My/Urban Development, Water Supply and Housing
Facilities - above observetions annexed,

Copied to: Secretary to the President - copy of Memorsndum and
above observations annexed.
Secretary to the Prime DMinister - copy of
Memorandum and above observations annexed.
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Cubinet Paper No: 03/2.0 20

N BT

MINISTRY OF URBAN DEVELOPMENT, WATER SUPPLY & HOUSING FACILITIES
CABIMET MEMORANDUM
SETTLEMENT OF CUTSTANDING DEETS AND RESTRUCTURING LOAN REPAYMENTS

1.0 BACKGROUND

F_dl.’

“i

With a view to enhance the piped water supply coverage up to £0% by year 2020 as per the
Government conunitment, & large number of mega water supply projects are currently being
implesented by the Natiopal Waier Supply and Drainaze Board under the guidance of the Ministry
of Urban Development, Water supply and Housing Facilities. Some of these projects are mainly
focused on Government's Mega Develapment plans such as Port City, Industral & Instihutional
Zenes, Tourism development areas, ete. while some sthers are aimed at providing poiable drinking
watsr to people of CXDu affected sreas. In addifion, numbers of initakives are being taken by
NWSDS ta reduce Non Revenue Water by implementing pipe line replacement piogrammas
focused mainly in Celombo city and suburbs. The 2xpected number of new families served frormn

these develspmant projects will be around 500,000 while the NRW in Colembo City is expected to

come down to 1% in 2021 from its presént value of 41%.

Inrealizing these development targets, NWSDB is implementing 41 large scale water supp'y projocts
with foreign and local funding. Out of which 18 projects worth of LKR 71.5 billion through funds
borrovved from the local bznks and 09 foreign financad water supply projects of connterpartfunding
worth of LKR 41 billion borrowed from lecal banks within last five years, in line with the
Goyernment's prejact financing policies. However, NWSDE wus entrustad to make the full debt
service of the Joans of locai banks finenaing projects and counterpart funding cf foreign anced
water supply projects borrowed from Jocal banks is a big burden to the NWSDB.

After several rounds cf discussions between Finance Ministry and NWSDB on the HWEDB's

fnability to service the toral debt, Cabinet of Ministers approved to grant Capital Subeidy of 75% on

tural sector and 50% on urben sector for all local tank projecis asa policy on 27/01/2016, However,

" since this decision was 2/fectve cnly fom 0170172018, capital subsidy ralief was not enttlad o e

slready comuenced projects for which Loan Agreements have already been signed amenbng 1o
- 4 1 7, o =)

Rs, 54.43 billion.
On the other hand, even thouzh the tariff policy advocates tariff adjustments every three years, the
£

NWSDB has been going through the most challenging vericd over the last § years without sy tarif
increace. On the contrary NWEDE was subjectad to accommodating 10% tarlff reduchon in year
5 arernd 25%

7614 Besides, the annuslaverage nflatior, was abou! 4%.and accumulatzed inflatien

since last tariff revision in 2012
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2.0 CURRENT FOSITION OF DEBT SERVICING
The NWSDD's estimated debt service payirent due in 2019 -202) perfod is as given in Table 1,

Table 1. Debt Service for Local & Forcign Banks

W e R ) 631,\;; ks
S TR R R

Capits] f 471

Forzign Banks Interest I 348 j !i
I Total | 519 ’ 3,065 3,434 '
![ Capifal 4,706 I 6,609 7,207 J
Local Banks l Tnterest 1275 I 9,538 9,354
I ’ 16,547 16,561

A mieeting was held on 16% January 2020 at ihe Ministry of Finance, Econemy and Policy
Development chaized by the Secretary to the Treasury with the perticipation of Officials from
Ministry of Finance, Ministry of Urban Develo pment, Water Supply and Housing Facilities, NaSona)
Water Supply & Drainage Board and relevant Lecal banks, Subsequent to the above meeling, the
Treasury has via leter dated 22 jamuary 2020, informed that the Treasury tegether with the banks
has agreed to the following 2nd requested to seek the approval of the Cabinet of Ministers to proceed

with H‘:e_.'ﬁstructuring of the loans as noted follows:

L Given that the NWSDB has paid only the jnterest component due in June 2019, the balarice
interest amounting to around Rs, 4 billion will be paid in 2020, The interest due in 2020, of
almost Rs. 10 billion also paid in 2020 on the due dates,

2. The interest due in 2021 will aleo be pasd in 2021,

* 3. TheCapital dae as at31.12.2015 ‘fogether with any disbursements that will occur, will be repaid
from 2022 onward biannuaily, during the balance period of 2ach of the loans. The interest will

1

aise be paid biannually. ’

30 RECOMMENDATIONS

—

““‘JMM“R*‘!’&\!GJasb'ncmxing. ofthe loans should be undertaken as fallosys:

A & 1 . '. T 3 .
31 To pay the balance interest due in 2019 amouning to around Rs. 4 billien in 2020, The interest

due in 2020, of almost Rs. 10 billion also ba paid in 2020 on the due dates.

3 H s # v .
vi2 The interest due jn 2021 will also te paid in 2021,

33, The Capital due as at31,12.2019 togather with any disburdements that will cccur, will be repaid

from 2022 orward biannually, during the balance period of esch cf the loans, The interest will
&1so be paiq biannyaliy.:

" Director board ofthe NWSIS granted tha approval to proceed with the réstructuring of the loayis:

o
and'ts also engige with the Treasury in retionelizing the expandifure of the NWSDS a noted in

the o
¢ above letter. Pleuse s22 Annex.

356



3.4 Treasury relcased Rs 3.9 Biliion on the 31" December

2019 in view of \lre urgency to seltle the ducs and ensu

performing. Covering approval is sought for the same.

4.0 CABINET APPROVAL

: * Approval of the Cabinzt of Minislers is sought for parzgraph 3 aheve.

i . ; ;
‘-) I4o: 23, “Lakdiya Madura”
New Parliarnent Read, Pelawatta

Batizramulla

Date: 2‘;—/02 /':'_3'2.0

i

Mzhinda Tajapaicsa M T
Minister of Urban Development, Water (

Supply and Housing Facilities

Mirdstry of Urban Develepment, Water Susply and Honsing Feellities
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Proposed Charges for Normal Domestic Tariff

Annex 5

|
] Tariff Implemented from Scp 2022 Tariff Proposal (Report 4) Pr_oppsed R.‘E“'is._ién A
Charges for Domestic Non Samurdhi | Charges for Domestic Non Samurdhi | Charges for Domestic Non Samurdhi
I Consumption Congianers Consumers e Consuuners
|\mils per manth =
l Usage Average  |Usage Average  |Usage 1 Average
1 Charges Service Monthly  |Charges Service Monthly Char_ges. _Scrvi__ce : Munlh“Iy
(Rs./Unit) |Charge Rs. |Bili Rs. l{Rs/Unit) |Charge Rs. Bill Rs, (Rs/Unit)  [Charge Rs. |Bill Rs.,
loo ; 300 300 %0 300 D | o0 500
00-05 20 300 360 35 300 405 40 500 621
06-10 27 300 451 50 300 625 58 500 874
11-15 34 300 637 60 300 905 .69 |° 500 1,19
16-20 68 ana 909 89 300 1,292 102 y . 500 . 1,6-:ﬂ
2125 99 300 1,342 124 300 1808 | 48 | so0| %73
26-30 150 900 2,590 137 900 30 158 1,000 3531
31-40 179 900 3,785 174 900 4245 * 200 1,000 4847
41-50 204 2,400 7,200 190 2,400 7,565 |- - 219 2,500 8,440
51-75 221 2,400 11,093 230 2,400 11,505 265 | 2,500 12,971
>75 238 3500 | 20795 25 35001 21,490 282 3600 | 24289
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W B W B W R

wom o

LKR usp
16,200,000.00
F1.800,000.00
195,075,000.00
34,425,000.00
164,900,000.00
19,100,000.00
76,833,301.00
2,448,811.429.00
102,543.898.00
18,095,982.00
9,669,086.00
54,791,485.00
2,500,000, 000.00
1,500,000, 000,00
1,004,553,163.00
1,559,396,175.00
968,363,094.00
1,239,477,158.00
4,523,749,999.00
4,822,967,693.00
9,211,967,422.00
1,437,529.716.00
1,471,359,044.00
2,874,690,000.00
1.382,431.231.00
3,580,425.331.00
3,126,241,545.00
2,143,896,829.00
754,789,382.00
1,0040,000,000.00
3,207,416,566.00
1,528,379,800.00
513,281,738.00
6,046,030,322.00
5,851,940,000,00
1,234,724,792.00
125,000,000.00
15,000,000.00
38,000,000.00
70,733,022,589.00 981,433,752.00
37161

70,733.022,589.00 364,707 652,279.46

LOAN BALANCE A5 AT 31.12 2020
Disbursement 2021
Disbursament 2022

Loan balance as at 31.12.2022

EURD

7,624,768.00
50,600,000.00
70,658.512.00
12.293.494.00

95,794,399.00
123,728,034.00
13,060,000.00

25,501.875.00

10,485 611.00

75,000,000.00
76,000,000.00

564,736,693.00

35798
224,755,168,026.91

903,356,452,691,78
54,714,305,745.27

RMY

1,636,553,500.00

1,636,553 500.00

54.05
BB,456,371 296.40

111,423.290,850.79

23,137,000,000.00
31,810,000,000.00

54,847,000,000.00

2.82
154,703,278,500.00

359

6,020,033,400.00

903,356,492,691.78

1 USD=

LKR 36311
| EURO

=LKR 386.93
1Y =

LKR 174
CNY =

LER jLis

3604

24
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